
Start the Presses
Help us Start the Presses for 

the 2019-20 publishing year 
with a tax deductible donation 
at startthepresses.org.

2018-19126 years of serving unc students and the coMMunity

Press on.

Let’s start with some 
good news: After eight 
years of financial losses, 

the DTH is on pace to end the 2018-19 fiscal 
year with a tiny profit. 

That’s one reason why, with so much 
uncertainty in journalism, we at The Daily Tar 
Heel aren’t panicked, discouraged or anxious. 

We see opportunity instead of barriers. We 
are nimble in response to change. We look to 
challenges with resolution and creativity. 

The DTH is building on its excellent legacy 

in providing real-world journalism experience 
and education to students. But we’re teaching 
them more than just how to tell a good story. 
We’re showing them that, despite what 
they’ve been told, the news industry is not 
untrustworthy or doomed. It’s evolving, and 
so is the DTH.

We’re going to build on that legacy without 
being bound to tradition, with a focus on 
listening to readers, building community and 
meeting information needs that are certain to 
evolve as well.

A few examples of our experiments from the 
last year: 
n In the absence of a publication serving only 
full-time Orange County residents, the DTH 
introduced a weekly email newsletter with 
robust coverage of community issues.
n When we discovered widespread anxiety 
over the first-year experience among new UNC 
students, the DTH created a Facebook group 
for those students. It provided everything from 
curated content to in-person campus tours so 

We’re building the future of news, one story at a time

tradition and transforMation 

By Maddy Arrowood
Editor-in-chief

see evoLving, Page 2
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By Myah Ward
2018-19 University Editor

Aug. 20, 2018 started out like a typical protest day, the kind we 
covered many times the year before. 

It was our first official day of work at the DTH for the new school 
year and my first day as university editor.

We were all energized, if nervous, and eager to get back to work. 
But we weren’t yet a team; we didn’t have the chemistry or the 
instincts for working together that come with time. That could come 
later, we thought.

Then the phone rang.
“Silent Sam is down,” the caller said. 
Just about everybody in the newsroom dashed down the stairs and 

ran down Franklin Street to be witness to history, as a thunderstorm 
rained water and lightning bolts on Chapel Hill.

Then we got to work. I can’t say that night in particular was 
challenging. We were fresh, and it was a straightforward breaking 
news story that our team covered via social media, digital, print and 
visuals.

What I didn’t know that night was how difficult the rest of the 
year would be. We battled to maintain enough steam to cover the 
countless arrests, protests and resignations that would follow, and 
to help readers make sense of the politics and the crumbling UNC 
administration. Before the year was out, UNC had lost its president, 
chancellor, university counsel, vice chancellor for student affairs and 
police chief, among others. 

We are student journalists. This means many of us take 12 or more 
credit hours and walk to the office after a long day of classes.

This means staying late and giving up parts of our social life 
or maybe sleep. Being spread thin this year, I often felt like I was 
never doing enough to nurture my young writers while holding the 
university accountable. As soon as some weeks were over, I wanted to 
curl up and binge-watch a Netflix series.

But it was worth it. I’ll always remember the hundreds of texts 
I received the night former Chancellor Carol Folt resigned and 
announced she was removing the monument’s base. I’ll remember 
my assistant editors scrambling the night the monument fell. The 
UNC community sharing our stories, sparking conversation about 

the future of campus. My professors holding the paper up in front of 
class, asking how students felt about the news.

The memories continue: Our management team staying late 
to switch out the front page. Our youngest staffers tackling hard 
assignments because we had so much to cover. 

I am so proud of the DTH team this year. When we fell short, we 
came in ready to tackle next story. Every member of the organization 
played a role in writing UNC’s history. We thank our alumni and 
friends for standing with us.

I will always carry my year as University editor with me.
I’ll remember it as a year of learning and growth, a year of 

history and a year to celebrate student journalism.

Myah Ward, a rising senior from Charlotte, is interning at Bloomberg 
News in summer 2019, and she will be enterprise editor this year.

Silent Sam toppling sets course for big news year

we could help ease those fears.
n The 1893 Brand Studio 
launched a project in which a 
client paid for a student-focused 
market research campaign. 
After analyzing their research, 
the Brand Studio made market-
ing recommendations that led 
to a contract with the client for 
the upcoming year, as well as an 
invaluable learning experience.

n Another massive success for us 
came with The Rivalry Challenge, 
a fundraising mini-challenge in 
February that we and the Duke 
Chronicle cooked up.
We competed to see which 
newspaper could raise the 
most money before tipoff of the 
Carolina-Duke men’s basketball 
rivalry game, and we collaborated 
on a special print edition. The 
DTH won the fundraising 

challenge (and UNC won the 
Duke game). 

There’s a lot of innovating 
at the DTH right now, and the 
quality of our journalism remains 
high.

Our readers depend on our 
coverage, whether it’s our take 
on Silent Sam protests and their 
aftermath or our on- and off-
campus reporting throughout 
Hurricane Florence. 

The Daily Tar Heel has made a 
commitment to provide information 
and speak truth to power with a 
perspective only it can provide.

Keep reading to watch us build 
future journalists, and the future 
of journalism, one story at a time.

Maddy Arrowood is a rising 
senior from Tryon. She is interning 

with the Charlotte Observer.
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Meet your 2019-20 leadership team
A new team of 
student leaders 
is taking over this 
year. Contact them 
about their plans 
anytime by email-
ing the address 
provided or calling 
919-962-1163.
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2018-19 fiscal year (estimated)*

expenses: $510,000
n Payroll, benefits and contractor pay: 53.3% 
n Printing and distribution costs: 20.6%
n Rent, utilities, storage: 7%
n Other costs of good sold: 8.9%
n Other expenses: 10.2 %
*Fiscal year runs to June 30; final numbers not in by press time.

Revenue and expenses

Our vision: Student journalism for the 21st century 

DTH wins the Rivalry Challenge
Innovative crowdsourcing challenge brought in $29,000

On Feb. 20, the DTH got to #BeatDook twice  — on the basketball court 
and in fundraising.

The Rivalry Challenge was a first-of-its-kind collaboration with the 
independent student newspaper down the road. The staffs of The 
Chronicle and The Daily Tar Heel worked together to build a joint special 
print edition that was circulated on both campuses. From Feb. 1 to Feb. 20, 
the two newspapers competed to see which organization could raise the 
most money. 

The DTH got a little help from UNC basketball star Antawn Jamison and 
“Why I hate Duke” columnist Ian Williams, and a lot of help from the 421 
individuals who donated to the campaign. The contest was tight from the 
start, but the when the game tipped off, the DTH had won, with $29,892 
raised to the Chronicle’s $24,600.

Here’s to an even more intense Rivalry Challenge in 2020!

The OC Report serves up local news
Effort positions DTH to serve broader community

In January, The Daily Tar Heel started The OC Report to provide news as 
a service to the larger community. OC stands for Our Communities, Orange 
County and Orange-Chatham.

The OC Report is meant to be a collaborative news report that meets 
readers where they are — whether that’s print, email, RSS, digital or some 
format that hasn’t been invented yet. Readers are invited to join in by 
asking questions, lending expertise, sharing stories, etc. All readers should 
see themselves reflected in the coverage. Coverage has been mostly 
digital, but we’re planning a weekly one- to two-page insert in the printed 
DTH starting in September.

Development of the OC Report will be supported by a $5,000 grant from 
the Strowd Roses Foundation in Chapel Hill, the DTH learned in June.

Sharif Durhams Leadership Fund
Fund will support students from minority groups

DTH alumni and friends gathered Feb. 23 to celebrate the DTH’s 126th 
birthday and to honor Sharif Durhams as distinguished alumnus. The DTH 
announced a program to provide leadership development to students 
from underrepresented groups.

Durhams, a senior editor for news and alerting at CNN Digital who was 
the DTH’s first African-American editor-in-chief in 1998-99, has spent his 
career advocating for greater diversity in newsrooms. He is president of 
the NLGJA - The Association of LGBTQ Journalists.

Durhams said the diversity during his era at the DTH helped shape him. 
“It helped us all know that we were all talented, and that we should be in 
the room, and that all our ideas counted,” he said.

The DTH is currently taking applications for the first cohort of students 
in the leadership development program for the 2019-20 school year. We 
welcome donations of money, time and talent to make it successful.

1893 Brand Studio set for growth 
Marketing team to expand on market research, insights

The DTH’s marketing and creative agency, 1893 Brand Studio, is now in 
its third year. Marketing trends are shifting constantly, so the work that the 
agency does is also shifting. 

This year, clients wanted to get on campus, so they hired the Brand 
Studio to distribute flyers, conduct focus groups and give away goodies.

The Brand Studio also worked on in-house assignments to market The 
Daily Tar Heel: Studio staffers redesigned the HeelsHousing.com rental site, 
built a new Relocation Guide magazine from scratch and produced videos 
and graphic design to support fundraising efforts. 

Next year, the Brand Studio will focus on providing insights on the college 
market to brands and local businesses through focus groups and surveys 
and running a new ambassador program.

 revenue: $560,000 
 n Print revenue: 52.9%
 n Digital revenue: 20.1%
 n Donor support: 19.7% 
 n Non-advertising revenue (includes Brand Studio): 6.9%
 n Other income: .4%

DTH Media Corp. is 
on pace to have its first 
profitable fiscal year in 
nearly eight years. This is 
thanks to strong donor 
support from alumni and 
friends and hard work by our 
advertising and Brand Studio 
teams.

Advertising revenue 
declined again, though 
there are areas of strength 
in special sections and 
digital sponsored content.  
Continued vigilence, 
creativity and support will be 
necessary for years to come.

Dollars and cents: Fundraising money helps DTH eke out profit

DTH At a Glance 
newsletter subscribers

10,000
Our audience

Print circulation, M/W/F when 
classes are in session.

4.2 million
Digital page views, (May 2018 
to April 2019)

9,500

Meet your 2019-20 leadership team

The DTH is transforming into a news organization driven by experimental, audience-first 
journalism and supported by sustainable revenue sources. Here are updates.



Start the Presses with DTH’s annual giving campaign

Jennifer Abella
UNC Class of 2000

Copy/production chief
The Washington Post Magazine

My long 
nights at 

The Daily Tar 
Heel taught me 
the fundamentals 
of journalism 
and leadership   — and helped 
me realize how much I love 
copy editing. The DTH keeps 
students informed and serves 
as a watchdog over town and 
university officials. In doing 
so it also helps shape young 
journalists into the newsroom 
leaders of tomorrow. It’s 
imperative that we support 
the DTH in those endeavors.

Rob Nelson, ‘00
Anchor/Reporter WABC-TV

Feb. 24, 2018
The Carolina Inn

109 E. Franklin St, Suite 210
Chapel Hill, NC, 27514-3564

Press on.

The Daily Tar 
Heel has 

been an incredible 
training ground 
for many student 
journalists over 
the years, including myself. 
I’m happy to support the 
newsroom as it continues 
to develop future voices in 
our industry and cover the 
university and beyond in a way 
that’s unique and important.

April Bethea
UNC Class of 2004 

National homepage editor
The Washington Post

I wouldn’t be 
where I am 

today without 
my Daily Tar 
Heel experience, 
and I believe it’s 
important to pay it forward. I 
can’t imagine a UNC without 
a DTH, and I believe it’s 
important for those of us who 
benefited from that experience 
to do what we can to protect 
and preserve an essential 
source of news for our beloved 
Carolina community.

Robyn Tomlin
UNC Class of 1996

Executive Editor and 
Carolinas Regional Editor,

The News & Observer | The Herald-Sun
McClatchy Carolinas

The first year of the Start the 
Presses annual giving campaign was 
a huge success. DTH alumni and 
friends kickstarted the publishing 
year with their generous, well-timed 
donations and kept our cash flow 
positive at challenging times.

It’s time to do it again. 
The 2019-20 Start the Presses 

campaign starts July 1. We invite 
you to renew your donation — or to 
donate for the first time — in the first 
quarter and get the new year off to a 
strong start.

 Why give to the DTH?
Every day, our student journalists 

are doing more than learning how to 
be leaders, coworkers and journalists.

They’re listening to our readers 
and learning how to meet their 
information needs. Every day, every 
story, they’re figuring out the future 
of news. 

How your donations help: 
n Donations help cover student 
stipends, which make working at 
the DTH a viable option for students 
regardless of financial situation. 
n Donations keep our operations 
stable during difficult cash flow 
periods, such as August, September 
and January.
n Donations allow the DTH to move 
forward as advertising revenues 
decline.

You can donate three ways: 
1. Return the enclosed
donation card
2. Give online to The Daily Tar Heel 

at StartThePresses.org.
3. Give through UNC at http://bit.

ly/DTHfund

The Start the Presses Society
This year, we’re forming the Start 

the Presses Society to recognize 
people who donate to The Daily Tar 
Heel each year.

In 2018-19, more than 700 people 
supported independent student 
journalism at UNC in 2018-19. More 
than 600 people  — many current 
students or recent graduates — gave 
less than $125.

Support us again this year, and 
join a group dedicated to building 
skeptical, smart, innovative student 
journalists at UNC and in Chapel Hill. 
This year, and every year.

Visit dailytarheel.com/
StartThePressesSociety starting July 
1 to see a list of supporters giving for 
the second straight year.


