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Press on.

With uncertainty ahead, focus on what we can be proud of

ADJUST AND ADAPT

The world The Daily 
Tar Heel is facing as we 

prepare for the 2020-21 school year is more 
complicated than it was this time last year. 
At the end of March, there were 627 reported 
COVID-19 cases in North Carolina. Now as of 
mid-July, there have been more than 90,000.

Protests against police brutality and white 
supremacy have gripped the country over the 
last few weeks, especially right here in North 

Carolina as UNC has ended its moratorium on 
renaming buildings and confederate statues in 
Raleigh are toppled. Alongside this reckoning, 
one that is long overdue has occurred within 
the journalism industry as we discuss our role 
in these narratives and the degree to which our 
newsrooms reflect the communities we serve.

Amid all this unrest and uncertainty, it’s easy 
to forget a time before spring break and before 
our entire staff was sent home indefinitely. But 

it’s important to reflect on all we have to be 
proud of from this last year.

We broke news on the Silent Sam saga and 
the $2.5 million deal between the Sons of 
Confederate Veterans and UNC, a deal that was 
reversed just a few months later. We covered 
not one but two elections (and recounts). We 
beat the Chronicle at Duke for the second year 
in our Rivalry Challenge and even surpassed 
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last year’s fundraising total, earning more than 
$30,000 to support our newsroom. And the N.C. 
Supreme Court ruled in our favor in a years-long 
public records lawsuit against UNC  — though at 
press time, UNC had not released the records.

And our hardworking and dedicated staff 
didn’t quit once the pandemic forced them to 
abruptly begin working remotely. We launched 
the “Heel Talk podcast,” which has covered 
topics from campus reopening to how the state 
is preparing for hurricane season. We produced 
one COVID-19-centered print edition so we 
could have a historical record in Chapel Hill of 

the pandemic. And we still produced our 2020 
graduation guide.

The anxiety — about racial equity, the 
pandemic, UNC’s fall semester — isn’t going 
away. But in my last three years at the DTH, 
I have never been more confident in a team of 
editors, and I know we will come out of this 
darkness stronger than ever.

We will expand Heel Talk and continue to hold 
UNC accountable for the decisions it makes this 
year, pandemic or otherwise. We have the 2020 
election to cover, where North Carolina will 
be a battleground state. The next few months 

are sure to fly by, and we’ve already planned 
to launch a politics podcast, revamp our voter 
guide to make it all digital, and collaborate with 
other college newsrooms to create a statewide 
student voter guide.

And what happens to the University if there 
aren’t any sports this year? Or, what happens to 
the University and to the athletes if there are? 
We’ll cover that, too.

Anna Pogarcic is a senior journalism and 
history major from Charlotte. Reach her at editor@
dailytarheel.com.
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Meet your 2020-21 leadership team

By Dana Anthony
The Sharif Durhams Leadership 

Program welcomed 12 students into 
its first cohort at The Daily Tar Heel 
during the 2019-20 academic year: 
Marco Quiroz-Gutierrez, Raymond 
Chen, Aysha Diallo, Bethany Lane, 
Ramishah Maruf, Zayrha Rodriguez, 
Praveena Somasundaram, Brandon 
Standley, Hanna Wondmagegn and 
Crystal Yu joined in fall, with Brittany 
McGee and Angie Shen joining the 
group in spring semester.

The cohort learned about solutions 
journalism, personal finance and how 
to give an effective elevator speech. 
Students participated in career-
prep activities like resume reviews, 
learning effective interviewing tips 
and discussing how to network. Many 
students were able to secure summer 
internships, while COVID-19 disrupted some of those 
plans. Meanwhile, the death of George Floyd exposed 
systemic disparities that racism has imposed for 
people of color in America for more than 400 years.  

 At this moment, journalists nationwide are 
grappling with the ways racism has infiltrated 
newsrooms, from the demographic makeup of staff 
down to the way stories are framed. The partnership 
with former DTH Editor-in-Chief Sharif Durhams 
is part of how the organization hopes to foster racial 
equity in the DTH newsroom, ad staff and Brand 
Studio, but there is still a long way to go. Despite the 
uncertainty of the 2020-21 academic school year, 

the newspaper is committed to this program and 
supporting underrepresented students at the DTH 
and on campus. 

 Last year, the cohort began working on a project 
known internally as Minority Voices, a new online 
and print section of the DTH for stories written by 
and about underrepresented students at UNC. The 
cohort is continuing to work on the project this 
summer so it will be ready to launch in fall.

To support underrepresented students at the DTH, 
select Sharif Durhams Leadership Program when 
you visit startthepresses.org. To facilitate a lecture, 
provide career help or hire our fellows, contact Dana 
Anthony at dana@dailytarheel.com.

Leadership program to grow in 2020-21 
Cohort members take on top roles, plan launch of minority voices section

2019-20 fiscal year (estimated)*

Expenses: $528,488
■ Payroll, benefits and contractor pay: 55% 
■ Printing and distribution costs: 14%
■ Rent, internet, storage: 7%
■ Other costs of good sold: 8%
■ Other expenses: 16%

*Fiscal year runs to June 30;  final numbers not in by press time.

Revenue and Expenses

Our vision: Journalism to meet the challenges to come

Revenue: $629,356 
■ Print revenue: 33%
■ Digital revenue: 19%
■ 1893 Brand Studio and other 
      non-advertising revenue: 10%
■ Donor and foundation support: 38%

Even with a loss of advertising 
revenue due to COVID-19 and the 
cancellation of 17 print editions, 
DTH Media Corp. is on pace to have 
its second-straight profitable fiscal 
year. This is thanks to strong donor 
support from alumni and friends, 
new revenue from foundations and 
increased revenue generated by the 
1893 Brand Studio.

This was also the first fiscal 
year in a decade that total income 
increased over the prior year, 
and the first year ever that print 
advertising wasn’t the top source 
of revenue. With more uncertainty 
ahead for 2020-21, continued 
vigilance, creativity and support will 
be necessary for years to come.

Despite advertising losses, DTH looks to 2nd profitable year

Subscribers across all 
DTH Media newsletters

10,000

Our audience

Print circulation, M/W/F when 
classes are in session.

4.2 million
Digital page views, (July 2019 
to June 2020)

12,000

The DTH’s work transforming into a sustainable news organization served us well when 
COVID-19 hit. Experiments, collaborations and creativity will help us survive and adapt. 

DTH fulfills watchdog journalism role  
UNC held accountable through coverage, lawsuits

It’s a critical time for independent news at UNC, and The Daily Tar Heel 
newsroom provided it throughout 2020-21, in coverage and in court.

■ The DTH reporting team led by Charlie McGee continuously broke 
news on the UNC System’s $2.5 million settlement with the Sons of 
Confederate Veterans. DTH Media filed an Open Meetings lawsuit in 
January, alleging the decision was made behind closed doors in violation of 
the NC Open Meetings Law. The $2.5 million settlement was overturned.

■ As soon as classes moved online during spring break, DTH reporters 
began asking tough questions about the university’s response to COVID-19. 
This reporting has continued through the summer.  

■ The NC Supreme Court ruled the disciplinary records of students found 
responsible of sexual assault are public record after a four-year court battle. 

What is the Future of News? 
Solutions, collaboration and listening show promise

The pandemic and move to online classes clarified the DTH’s need to 
experiment with the best ways to meet the news needs of college-age 
readers, one of our critical questions. Among the things we learned this 
year:

■ Training from the Solutions Journalism Network taught us to always 
ask the question, “Who is doing it better?” It will serve us well. 

■ Support from the NC Local News Workshop, in collaboration with the 
Duke Chronicle and NC A&T Register, will allow us to create a dashboard 
to better measure whether students are getting our news. 

■ The national conversation on racial equity in newsrooms taught us 
that the future of news must be more inclusive.

■ The Tar Heels Vote project taught us to put audience information 
needs at the center of our work through surveys and listening.

Donors, funders lead revenue pivot 
Direct public support was the year’s top revenue line

Donations from individuals helped the DTH build a steady revenue 
stream in 2019-20, but foundations also led the way. 

■ The Z.Smith Reynolds Foundation provided a $30,000 grant to help 
us experiment with the Future of News, money that was converted to a 
general operating grant due to COVID-19. Z.Smith Reynolds also provided 
a $25,000 grant to support the DTH’s coverage of Silent Sam, racial equity 
and racial justice on campus.

■ The John S. and James L. Knight Foundation provided $10,000 to 
honor Rolfe Neill, retired Charlotte Observer publisher and DTH editor.

■ Other support came from the Michael and Laura Brader-Araje 
Foundation, the Facebook Journalism Project, the Google News Initiative’s 
Journalism Emergency Relief Fund and the Strowd-Roses Foundation.

New products to serve our audiences 
Podcast, parent newsletter follow OC Report success 

■ The 1893 Brand Studio collaborated with the newsroom to create 
a newsletter for the parents of UNC students called Raising Heels. It 
launched in June to help parents who want to be informed about what is 
really happening on campus. 

■ The University Desk launched a podcast during quarantine loosely 
based on the New York Times’ The Daily podcast: “Heel Talk.” Heel Talk takes 
an in-depth look at an important topic in the news. It’s timed to last as 
long as the walk from Hinton James to the quad, or the average bus ride. 
Subscribe on Apple Podcasts or Spotify.

■ The OC Report, a digital and print special section for full-time Orange 
County residents launched last year, expanded throughout 2019-20.

■ The DTH advertising team worked to make sure each of these news 
projects can generate revenue as they build an audience.

 Where are they now?  
Members of the first cohort are graduating into 

strong career opportunities or planning leadership 
roles at the DTH this year. Here are a few updates: 

■ Brandon Standley, class of 2021: Brandon 
will be the 2020-21 Managing Editor of The 
Daily Tar Heel. He’s currently interning remotely 
for the Dallas Morning News.

■ Ramishah Maruf, class of 2021: Misha 
will be the 2020-21 Arts & Culture Editor at The 
Daily Tar Heel, as well as one of the newsroom’s 
first-ever Diversity and Inclusion officers.

■ Brittany McGee, class of 2021: Brittany 
will be one of the two first-ever Diversity and 
Inclusion officers, as well as Assistant City & 
State Editor for 2020-21.

■ Praveena Somasundaram, class of 
2022: Praveena will be Assistant Online Editor 
for 2020-21. She is currently interning at the 
Charlotte Observer.

■ Angie Shen, class of 2021 : Angie will be 
the Art Director and a team leader for the 1893 
Brand Studio for 2020-21.

Class of 2020
■ Marco Quiroz-Gutierrez: Marco is an 

intern with the NC Local News Workshop, with 
plans for a Wall Street Journal internship.

■ Bethany Lane: Bethany recently started 
a job as a Revenue Strategist at Q City Metro, 
a digital publication serving Charlotte’s Black 
community.

■ Zayrha Rodriguez: Zayrha is planning to 
intern for the Marshall Project, an investigative 
journalism outlet.

DTH/SHEPARD BARNES
Cohort members met program namesake Sharif Durhams 
and 2020 Distinguished Alumna Rochelle Riley at the DTH’s 
127th birthday celebration in February.  (From left) Bethany 
Lane, Brandon Standley, Marco Quiroz-Gutierrez, Durhams, 
Angie Shen, Praveena Somasundarum, Brittany McGee, Riley.



Your support is more
important than ever

Kirk Ross
Correspondent, Washington Post

Capital Bureau Chief, 
Carolina Public Press

State Government Reporter, 
Coastal Review Online

I support 
The 

Daily Tar 
Heel because 
they’re the 
only paper that gives a 
damn about where I live.” 

Giving 
back 

to the school 
and tradition 
that gave me 
my career was one of the 
easiest things I’ve ever 
done. I’m grateful for 
the opportunity, and I 
plan to do it again and 
again.” 

Rochelle Riley
Director of Arts and Culture for the 

City of Detroit
Member ofthe Michigan and N.C 

journalism Halls of Fame

I got the 
political 

journalism 
bug while at 
The Daily Tar 
Heel. Everything I have 
done in my career since 
can be traced to late 
nights at the DTH. The 
UNC community deserves 
vigorous journalism and 
students who want to 
learn about journalism 
deserve a place where they 
can practice their craft.”

Eric Garcia 
Assistant Editor

The Washington Post 

The 2019-20 academic 
year started off great: full of 
hope, potential and strong 
journalism.

Then COVID-19 hit. We 
weathered the initial crisis with 
a PPP loan, grant money and 
donations from supporters 
like you. But if we’re honest, 
we don’t know yet how the 
pandemic and economic 
downturn will affect the 
2020-21 school year. Local 
businesses closed, and it’s 
unclear how well they will 
bounce back, or if students 
will spend at their businesses. 
University departments that 
advertise face budget cuts 
and many events that get 
advertised will be canceled. 
The DTH once again must 
reinvent its business model.  

How your donations help:
 The DTH is resilient. 

Our newsroom leaders are 
committed to covering 
COVID-19, the elections and 
more throughout the crisis, 
while on the advertising team 
and Brand Studio, we are 
exploring new ways to serve 
clients and to convince them 
that we can help them market 
their businesses throughout 
the pandemic.

Your donations will allow 
us to continue paying the 
students who depend on 
their DTH stipends to work 
here. It will allow us to keep 
innovating new products and 
ways to reach audiences. It will 
give us a secure future, even 
as so little seems certain in the 
months ahead.

You can donate three ways: 
In 2019-20, about 850 

individuals donated to The 
Daily Tar Heel. We invite you 
to donate again to help us 
Start the Presses on a new 
publishing year. 

1. Return the enclosed 
donation card

2. Give online to The Daily Tar 
Heel at StartThePresses.org

3. Give through UNC at 
http://bit.ly/DTHfund

DTH/SHEPARD BARNES
Rochelle Riley watches a video honoring her as the 2020 Distinguished 
Alumna at the 127th Birthday Celebration in February. Plans for the 
128th birthday event are currently on hold due to COVID-19.
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