
FOOD SERVICES AGREEMENT 
between 

Chartwells 
and 

Central Michigan University 

THIS AGREEMENT is made as of November 17, 2020 by and between Central Michigan Universi
ty, with principal offices located at 104 Warriner Hall, Mount Pleasant, Michigan 48859 ("CMU"), 
and Compass Group USA, Inc., a Delaware corporation, with principal offices at 2400 Y orkmont 
Road, Charlotte, North Carolina 28217, by and through its Chartwells Division ("Chartwells") (indi
vidually, the "Party" and collectively, the "Parties"). 

WHEREAS, CMU desires to avail itself ofChartwells' food services; and 

WHEREAS, Chartwells desires to perform such services for CMU. 

NOW, THEREFORE, in consideration of the mutual covenants and agreements set forth herein, the 
Parties hereto, intending to be legally bound hereby, agree as follows. 

1. CMU'S GRANT TO CHARTWELLS 

CMU grants to Chartwells, as an independent contractor, the exclusive right to provide and manage 
CMU's residential and retail food service program (hereinafter referred to as "Services," "Food Ser
vice" or "Food Service Program") on the campus of Central Michigan University and at off-campus 
locations as agreed by the Parties and as outlined in Section 3 (the "Premises") and the exclusive 
right to sell to students, employees, guests and other persons at such Premises food products, alcohol
ic beverages and other such articles ("Products") as shall be approved by CMU. Chartwells is the 
preferred campus catering provider and has first right of refusal for all non-student organized events 
over ten (10) people. Notwithstanding the foregoing, nothing shall preclude CMU from maintaining 
or entering into agreements with third parties for the following: (i) the sale of prepackaged food 
through traditional vending machines; (ii) six yearly catering events for CMU athletics by third party 
Max & Emily's; and (iii) use of products donated by Learfield for nutrition for CMU student athletes. 
Chartwells shall render the Food Services within the facilities of the Premises, including but not lim
ited to, the food preparation, serving, dining and storage areas ("Facilities") designated for the Food 
Service Program. 

2. COMMENCEMENT AND TERMINATION 

A. Term. This Agreement shall become effective as of July 1, 2021 and shall remain in force until 
June 30, 2031 ("Term") unless sooner terminated as herein provided. It shall thereafter renew itself 
automatically for one-year periods until notice of termination in writing is given by either Party as 
provided herein. 
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B. Termination. 

i. Either Party may terminate this Agreement by providing at least one hundred twenty 
(120) days' advanced written notice, provided that Chartwells' termination effective date may only 
be between academic semesters. Prior to giving notice of termination under this Section 2(B)(i), the 
Party considering terminating must give at least thirty (30) days' advance written notice to the other 
Party, providing an opportunity to renegotiate the financial and/or operational terms of the Agree
ment; nothing in the foregoing precludes either Party from serving notice of termination under Sec
tion 2(B)(i) if negotiations are unsuccessful. Notwithstanding the foregoing, neither Party may ter
minate this Agreement under this Section 2(B)(i) within the first five Contract Years. 

ii. Additionally, as part of the financial arrangements, the Management Fee and any in-
vestments by Chartwells have been negotiated between the Parties based on the assumptions set forth 
in this Agreement, including specifically those assumptions set forth in Exhibit C. If any of the as
sumptions set forth in the Agreement, including those in Exhibit C, are not met, CMU and Chartwells 
shall meet to renegotiate the financial and/or operational terms of this Agreement to address the fail
ure of such assumption to be met. If the Parties are unable to agree upon alternate terms within thirty 
(30) days, either Party may terminate this Agreement effective upon ninety (90) days' written notice, 
provided that Chartwells' termination effective date may only be between academic semesters. 

C. Termination for Breach. If either Party refuses, fails to or is unable to perform or observe any of 
the terms or conditions of this Agreement for any reason other than Excused Performance reasons 
stated herein, the Party claiming such failure shall give the other Party a written notice of such 
breach. If the failure has not been corrected within thirty (30) days from such notice ( or, with respect 
to default in payment, within ten (10) days from such notice), the non-breaching Party may terminate 
this Agreement effective ten ( 10) days after the end of said period. 

D. In the event of a termination for any reason, all amounts outstanding shall become due and paya
ble to each Party within thirty (30) days of termination and released once Chartwells has vacated the 
Premises per Section 2(E) of the Agreement. 

E. Upon the termination or expiration of this Agreement, Chartwells shall, as soon thereafter as is 
feasible, but in no event later than thirty (30) days after the effective date of termination or expiration 
of this Agreement, vacate all parts of the Premises occupied by Chartwells, remove its equipment (if 
applicable) and return the Facilities to CMU, together with all the equipment furnished by CMU pur
suant to this Agreement, in the same condition as when originally made available to Chartwells, ex
cepting reasonable wear and tear, fire and other casualty loss. 

F. The termination or expiration of this Agreement shall not affect the rights, privileges, liabilities 
and/or responsibilities of the Parties as they exist as of the effective date of termination. The Parties 
shall cooperate fully with each other during the Term of the Agreement and subsequent thereto in or
der to ascertain and satisfy the liabilities of either Party to the other. 
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3. CHARTWELLS' RESPONSIBILITIES 

A. Pursuant to the provisions of this Agreement, Chartwells shall operate and manage its Services 
hereunder at such locations as agreed upon and maintain its Services with appropriate merchandise of 
good quality at reasonable prices. For any mobile ordering offered, Chartwells may provide such 
service exclusively through the Boost Mobile Ordering platform or other platform mutually agreed 
upon by CMU and Chartwells. 

B. Chartwells shall comply with all applicable federal, state and local laws and regulations governing 
the preparation, handling and serving of foods. Chartwells shall procure and keep in effect all licens
es and permits required by law and shall post such permits as required by law. Chartwells shall com
ply with applicable federal, state and local laws and regulations pertaining to wages and hours of em
ployment. The Parties shall abide by the requirements of 41 CFR §§ 60-l.4(a), 60-300.S(a) and 
60-741.S(a). These regulations prohibit discrimination against qualified individuals based on 
their status as protected veterans or individuals with disabilities, and prohibit discrimination 
against all individuals based on their race, color, religion, sex, sexual orientation, gender identi
ty, or national origin. Moreover, these regulations require that the Parties take affirmative ac
tion to employ and advance in employment individuals without regard to race, color, religion, 
sex, sexual orientation, gender identity, national origin, protected veteran status or disability. 
Further, the Parties agree to comply with 29 CFR Part 471, Appendix A to Subpart A. 

C. Chartwells shall hire all employees necessary for the performance of this Agreement. Upon being 
hired, such employees shall be subject to such health examination as proper federal, state and local 
authority may require in connection with their employment. In compliance with Chartwells' Back
ground Check Policy, Chartwells agrees to perform a criminal background check on all its employees 
before assigning that employee to begin operations at CMU. The background check will be conduct
ed in compliance with all federal, state, and municipal laws, including in compliance with the EEOC 
Guidelines on making eligibility determinations. Chartwells will review all background check results 
on a case-by-case basis to ensure the safety and welfare of CMU. Chartwells' determination regard
ing who is ineligible for work at the account will be job-related and consistent with business necessi
ty. Recognizing what is consistent with business necessity at CMU based on the Services, Chartwells 
will closely examine all convictions and arrests for violent, sexual, or integrity related crimes. All 
persons employed by Chartwells will be the employees of Chartwells and will be covered by employ
ee dishonesty insurance. In performing work required by this Agreement, Chartwells shall not dis
criminate against any employee or applicant for employment because of race, religion, sex, color, na
tional origin, sexual orientation or age, in violation of federal, state or local law. 

D. Chartwells shall perform all necessary cleaning of walls, windows and electric light fixtures be
low six feet; and mopping and polishing of the floors in the storage and food service preparation are
as and dining room areas, as well as any areas adjacent to stands or carts used for Chartwells' ser
vices. Chartwells shall maintain conditions of sanitation and cleanliness. The Facilities, Services and 
food prepared by Chartwells will at all times be subject to inspection by an authorized, capable per
son or persons designated by CMU. 

E. All records pertaining to work performed in accordance with this Agreement shall be kept on file 
by Chartwells for a period of three (3) years from the date the record is made. Chartwells shall, upon 
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reasonable notice, give CMU or its authorized representative the opportunity at a reasonable time 
during normal business hours to inspect, examine, audit and copy such of Chartwells' business rec
ords which are directly relevant to the financial arrangements set forth in Exhibit A, which is attached 
hereto and incorporated herein by this reference. The cost of such inspection, examination and audit 
will be at the sole expense of CMU and such inspection, examination and audit shall be conducted at 
the Chartwells locations where said records are normally maintained. 

F. Chartwells agrees that its employees and agents shall comply with and observe all applicable rules 
and regulations concerning conduct on the Premises that CMU imposes upon CMU' s employees and 
agents as CMU communicates them to Chartwells. 

G. Chartwells shall have the exclusive right to provide alcohol service on or from the Premises. Such 
alcohol service shall be restricted to event space designated by CMU. CMU shall obtain and maintain 
any necessary liquor licenses and permits and post licenses and permits as required by state and local 
law. Chartwells shall coordinate with CMU to obtain a license to manage the liquor licenses/permits 
owned by CMU, and shall be responsible for placing orders, selling, and serving alcohol under the 
license/permit. Liquor liability coverage shall be maintained in accordance with Section 6 of this 
Agreement. 

Chartwells shall provide servers who are TIPS certified (or an equivalent) and who are at least eight
een (18) years of age, or servers uncorking or pouring alcohol who are at least twenty-one (21) years 
of age. Chartwells shall be responsible to secure all inventory of alcohol in a lockable storage area on 
the Premises, provided by CMU. 

Chartwells shall not be obligated to serve alcoholic beverages to any person believed by any agent or 
employee of Chartwells to be under the age of twenty-one (21), and shall have the right, as a condi
tion of serving any alcoholic beverage, to require proof of age from any person requesting service. 
Further, Chartwells shall have the right to refuse service of alcoholic beverage to any person who its 
agent or employees believes to be inebriated or otherwise impaired. 

H. Chartwells shall utilize CMU Printing Services for all printing needs, subject to CMU Printing 
Services' availability and capacity to print the documents required. Additionally, Chartwells may use 
its own, internal print services when required by Franchise partners and/or Compass. 

I. Chartwells shall provide catering services to off-campus sites including those detailed below, all of 
which shall fall under the Financial Arrangements outlined in Exhibit A. 

• Courtyard by Marriott: Chartwells shall be the exclusive caterer at the Courtyard by 
Marriott hotel on-campus, located at 2400 East Campus Drive, Mount Pleasant, Michigan 
48858. 

• PACE Central Michigan: Chartwells shall provide meals to the off-campus elder care 
facility located at 1750 E Bellows Street, Mt. Pleasant, MI 48858. 

• CMU Child Development and Leaming Lab: Chartwells shall provide daily meals at the 
campus Child Development and Leaming Lab located at 146 EHS Building, Mt. 
Pleasant, MI 48859. 

• Saginaw Campus College of Medicine events. 
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• Other off-campus catering opportunities, including non-CMU events, as agreed upon by 
both Parties. 

4. CMU'S RESPONSIBILITIES 

A. CMU shall, without cost to Chartwells, provide Chartwells with the necessary space for the op
eration of the Services and shall furnish, without cost to Chartwells, all utilities and Facilities reason
able and necessary for the efficient performance of this Agreement by Chartwells including, but not 
limited to, heat, hot and cold water, steam, gas, lights and electric current, garbage removal services, 
exterminator services, sewage disposal services, duct and vent cleaning, office space and equipment 
and telephone service. 

B. CMU shall, at its cost and expense, provide the Facilities, equipment and floor space necessary 
for the efficient provision of Chartwells' Services hereunder. CMU shall maintain, repair and replace 
said equipment and Facilities at its own expense. CMU shall keep such equipment and Facilities 
maintained in a safe operating condition such that no Chartwells employee is exposed to or subjected 
to any unsafe situation which would violate the Occupational Safety and Health Act including, but 
not limited to, the general duty and the specific duty clauses thereof or any other similar federal, state 
or local law or regulation. However, if equipment provided by CMU becomes inoperative, hazardous 
or inefficient to operate, Chartwells shall have the right to undertake repairs or replacements at the 
expense of CMU if CMU fails to do so after having been given a reasonable amount of time to cor
rect the equipment deficiency. Chartwells shall coordinate with CMU's kitchen technicians to repair 
equipment before hiring third party contractors. CMU shall permit Chartwells to have the use of all 
such equipment and Facilities in the performance of its obligations hereunder, subject to the duty to 
exercise reasonable care in the use thereof. Chartwells agrees that all equipment and items of equip
ment now or hereafter furnished by CMU to Chartwells are the sole property of CMU and Chartwells 
agrees not to change, deface, or remove any symbol or mark of identity upon said equipment or items 
of equipment furnished by CMU. 

C. All employee benefits accrued by CMU or the previous food service management provider prior 
to the commencement date of this Agreement shall be paid as a cost to CMU. Chartwells will pay 
only those employee benefits accrued during the Term of this Agreement. 

D. CMU shall be responsible for all necessary cleaning of walls, windows and electric light fixtures 
that are above six feet, at no cost to Chartwells. 

E. CMU shall provide Chartwells with access to its board plan tracking systems to enable Chartwells 
to track and reconcile student meal plan participation in the meal plans, as wells as actual meal plan 
and declining balance usage, and to enable Chartwells to generate reports to assess metrics of the 
Dining Service Program. CMU shall notify Chartwells in writing of changes to meal plans. To the 
extent that the board plan tracking system contains education records and only during the Term of 
this Agreement, Chartwells is designated by CMU as a school official with a legitimate educational 
interest in the education records contained in the portion of the board plan tracking system to which 
Chartwells is granted access. 
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F. A detailed responsibility summary of the Parties' responsibilities is set forth in Exhibit B, which is 
attached hereto and incorporated herein by this reference. 

5. FINANCIALARRANGEMENTS 

The financial arrangements of this Agreement are set forth in Exhibit A. 

In the event CMU requests that Chartwells install a branded concept and subsequently re
quests that Chartwells remove or replace such concept which was not a previously-agreed upon ex
penditure under the Investment in Exhibit D-1, CMU shall be responsible for the costs and expenses 
of such removal and/or replacement. However, if the parties mutually agree to remove or replace a 
branded concept, they will mutually agree in writing on how associated costs will be funded. 

6. INDEMNIFICATION AND INSURANCE 

A. To the fullest extent permitted by law, each Party shall indemnify, defend and hold the other 
harmless from any and all losses, damages or expenses, including reasonable attorneys' fees, arising 
out of or resulting from claims or actions for bodily injury, death, sickness, property damage or other 
injury or damage caused by any negligent act or omission of such Party, any willful misconduct of 
such Party, or any breach by such Party of its obligations under this Agreement. 

B. The right of a Party (the "Indemnified Party") to indemnification under this Agreement shall be 
conditioned upon the following: prompt written notice to the Party obligated to provide indemnifica
tion (the "Indemnifying Party") of any claim, action or demand for which indemnity is claimed; con
trol of the investigation, preparation, defense and settlement thereof by the Indemnifying Party; and 
such reasonable cooperation by the Indemnified Party, at the Indemnifying Party's request and ex
pense, in the defense of the claim. The Indemnified Party shall have the right to participate in the de
fense of a claim with counsel of Indemnifying Party's choice and at its expense. The Indemnifying 
Party shall not, without the prior written consent of the Indemnified Party (which shall not be unrea
sonably withheld), settle, compromise or consent to the entry of any judgment that imposes any lia
bility upon the Indemnified Party. 

C. Chartwells shall, obtain and maintain at all times during the duration of this Agreement, minimum 
insurance coverage set forth below. By requiring such minimum insurance, CMU shall not be 
deemed or construed to have assessed the risk that may be applicable to Chartwells under this 
Agreement. Chartwells shall assess its own risk and if it deems appropriate and/or prudent, maintain 
higher limits and/or broader coverage. Chartwells is not relieved of any liability or other obligations 
assumed or pursuant to the Agreement by reason of its failure to obtain or maintain insurance in suf
ficient amounts, duration, or types. 

• Commercial General Liability for Bodily Injury and Property Damage covering Premises 
and Operations, Host Liquor Liability, Food Borne Illnesses, Products/Completed Opera
tions, Broad Form Property Damage, Independent Contractors, Contractual Liability, 
Personal Injury and Advertising Liability with minimum limits as follows: $1,000,000 
each occurrence; $10,000,000 general aggregate, if any aggregate limit may apply. 
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• Liquor Liability for Bodily Injury and Property Damage with mm1mum limits of 
$1,000,000 each common cause and $10,000,000 aggregate. 

• Business Automobile Liability including all Owned Vehicles, Non-Owned Vehicles, 
Hired Vehicles and Personal Injury Protection with limits as follows: $1,000,000 Bodily; 
Injury/Property Damage each accident. 

• Statutory Personal Injury Protection but only for minimum required limits. 

• Umbrella or Excess Liability insurance, excess of Commercial General Liability, Busi
ness Automobile Liability, Liquor Liability, and Employers Liability, with minimum lim
its of $25,000,000 per occurrence and in the aggregate. This policy shall become primary 
in the event the primary Liability Policy Limits are impaired or exhausted. The Policy 
shall be following form of the primary insurance policies. 

• Commercial Crime insurance with Employee Dishonesty and Third Party or Client cov
erage. Must be in an amount of not less than $1,000,000 per occurrence. 

• Commercial Property insurance or self-insurance, including coverage for the value of 
Chartwells property exposures, including business income, loss of business, real and per
sonal, owned or leased on CMU' s premises. 

• Workers Compensation insurance as required by the laws of the State of Michigan with 
$1,000,000 each employee/each accident/policy limit for Employers Liability insurance, 
covering all of its full-time and part-time employees acting within the course and scope 
of their employment and work on the activities authorized by this Agreement. Must in
clude an Alternate Employer Endorsement including CMU as an Alternate Employer but 
only where an alternate employer relationship exists. 

• Network Security and Privacy/ Cyber Risk Liability insurance including coverage for no-
tification costs and with minimum limits of $5,000,000 each claim and in the aggregate. 

Regarding General Liability, Auto Liability, Liquor Liability, and Umbrella/Excess Liability cover
age, Chartwells shall include CMU, its Board of Trustees, a body corporate and its officers, employ
ees, and volunteers as additional insureds. Further, the General Liability, Auto Liability, Liquor Lia
bility, and Umbrella/Excess Liability policies shall: be on a primary basis, non-contributory with any 
other insurance coverage and or self-insurance carried by the CMU, but only for losses caused by 
Chartwells negligent acts or omissions. With the exception of the Professional Liability, Network 
Security and Privacy/Cyber Liability, and Commercial Crime, each of the policies shall include 
Waiver of Subrogation in favor of CMU. 

D. Chartwells shall provide CMU with certificate of insurance evidencing insurance as set forth 
above, prior to the effective date of this agreement, and upon renewal of each such insurance policy. 
Certificates of Insurance should be forwarded to Ben Coffman, Director of Risk Management, Envi-

Page 7 of 40 
THIS AGREEMENT IS SUBJECT TO CONFIDENTIALITY AND NON-DISCLOSURE RESTRICTIONS SET FORTH IN 
SECTIONS 



ronmental Health and Safety, 1303A West Campus Drive, Mt. Pleasant, MI 48859: Fax 989-774-
1303 or email: RISK@cmich.edu. 

E. CMU reserves the right to review the insurance requirements contained herein. During the effec
tive period of the Agreement and any extension or renewal thereof, and to adjust insurance coverage 
and limits when deemed reasonably necessary and prudent based on changes in statutory law, court 
decisions or the claims history of the industry, as well as Chartwells. 

F. Any Insurance coverage that Chartwells provides for CMU and their respective directors, officers, 
employees, agents and volunteers as additional insureds shall only cover liability assumed by Chart
wells in this Agreement, including liability in connection with or arising out of Chartwells wrongful 
or negligent acts or omission: such insurance coverage shall not cover liability in connection with or 
arising out of wrongful or negligent acts or omissions of CMU and their respective directors, officers, 
employees, agents and volunteers. Certificates of insurance for such coverage and including CMU as 
an additional insured as required herein will be furnished upon thirty (30) days' prior notice. 

G. CMU shall obtain and maintain commercial general liability insurance with policy limits of One 
Million Dollars ($1,000,000) per occurrence, with excess coverage in the amount of Five Million 
Dollars ($5,000,000) to cover claims in the aggregate, as well as property insurance against risks 
covered by standard forms of fire, theft and extended coverage in such amounts under such policies 
as appropriate. 

H. Each Party has the obligation and responsibility to adequately insure its real and/or personal prop
erty against loss or damage caused by fire and extended coverage perils. 

I. IN NO EVENT SHALL EITHER PARTY BE LIABLE TO THE OTHER FOR SPECIAL, INDI
RECT, PUNITIVE, OR CONSEQUENTIAL DAMAGES, OR ANY DAMAGES CONSTITUTING 
LOST PROFITS, SUFFERED BY EITHER PARTY UNDER THIS AGREEMENT. 

7. TAXES AND ASSESSMENTS 

A. Chartwells shall pay when due all federal, state, local and other governmental taxes or assess
ments in connection with the operation and performance of the Services, with the exception of sales, 
gross receipts or similar taxes. The Parties acknowledge that even if CMU is tax exempt, CMU may 
be liable for the remittance of state sales tax for the sale of food, beverages, meals and/or Services. 

B. Based on relevant statutes, the Parties will determine whether the sales of food and beverages 
("Service Transactions") are subject to sales, gross receipts or similar tax. The Parties will then de
termine whether the sales, gross receipts or similar tax will be collected by CMU or Chartwells for 
remittance to the appropriate state department of revenue. If CMU is liable for such sales, gross re
ceipts or similar tax, CMU' s tax liability will not be waived by Chartwells either collecting the tax or 
accounting for the tax in its operations. If the Parties are unable to resolve any dispute or controversy 
regarding the taxability of Service Transactions, such dispute or controversy shall be resolved by a 
ruling of the applicable state department of revenue. 
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C. CMU shall pay when due all federal, state, local and other governmental use and property taxes or 
assessments arising in connection with the Premises, Facilities, equipment, offices and utilities. 
Chartwells shall pay when due all license and permit fees in connection with Services. CMU shall 
reimburse Chartwells for all license and permit fees paid in connection with Services. 

8. CONFIDENTIALITY 

In the course of providing Services hereunder, the Parties may be exposed to trade secrets or other 
confidential or proprietary information and materials of the other Party which includes, but is not lim
ited to, menus, recipes, signage, food service surveys and studies, management guidelines, proce
dures, and operating manuals and software, all of which shall be identified as confidential ("Confi
dential Information"). All confidential documents must have "Confidential Document" clearly noted 
on each page of the applicable document. The Parties agree to hold in confidence and not to disclose 
any Confidential Information during the Term of this Agreement and for two (2) years afterward, ex
cept that the Parties may use or disclose Confidential Information: (a) to its employees and affiliates 
or others to the extent necessary to render any service hereunder, provided that the other Party is first 
notified of the information that will be provided to any party outside of this Agreement and provided 
further that such information is disclosed only after such party is required to maintain it in confidence 
as required hereunder; (b) to the extent expressly authorized by either Party; ( c) to the extent that at 
the time of disclosure, such Confidential Information is in the public domain, or after disclosure, en
ters the public domain other than by breach of the terms of this Agreement; ( d) that is in the posses
sion of either Party at the time of disclosure and is not acquired directly or indirectly from the other 
Party; ( e) that is subsequently received on a non-confidential basis from a third party having a right to 
provide such information; or (f) as required by order during the course of a judicial or regulatory pro
ceeding or as required by a government authority. The Parties agree not to photocopy or otherwise 
duplicate any Confidential Information without the express written consent of the other Party. Each 
Party's Confidential Information shall remain the exclusive property of the Party and shall be re
turned to the other Party upon termination or expiration of this Agreement. In the event of any 
breach of this provision, the Parties shall be entitled to equitable relief, in addition to all other reme
dies otherwise available to it at law. This provision shall survive the termination or expiration of this 
Agreement. 

In the event CMU receives a request or notice to produce this Agreement or any 
amendments hereto, Chartwells' proposal to CMU, or information provided by Chartwells and 
marked as confidential, proprietary, or trade secret, CMU shall (i) assert the confidential nature 
of the information to be disclosed, (ii) use reasonable efforts to obtain confidential treatment for any 
information so disclosed, including without limitation cooperating with Chartwells in asserting 
grounds to seek such confidential treatment, (iii) immediately notify Chartwells in writing of the re
quirement, order, or request to disclose in advance of such disclosure in order to afford Chartwells the 
opportunity to determine whether the requested information is protected from disclosure and to assist 
in CMU's efforts to obtain confidential treatment of such Confidential Information and to enable 
Chartwells to contest disclosure if allowable, (iv) absent a non-appealable final order, decree or 
judgment of any court or governmental body having competent jurisdiction to the contrary, refrain 
from releasing Chartwells' information until at least five (5) business days after CMU shall have pro
vided Chartwells with advance written notice of such requirement, order, or request to disclose, so 
that Chartwells may take reasonable steps to preclude such disclosure, it being specifically under-
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stood that such notice must be provided not only upon CMU's receipt of a requirement, order, or re
quest to disclose, but also upon the receipt of any appealable order, decree or judgment of any court 
or governmental body having competent jurisdiction directing the release of such information. 

9. INDEPENDENT CONTRACTOR RELATIONSHIP 

It is mutually understood and agreed that an independent contractor relationship is hereby established 
under the terms and conditions of this Agreement. 

10. EMPLOYEES 

It is mutually understood and agreed that employees of Chartwells are not nor shall they be deemed 
to be employees of CMU and that employees of CMU are not nor shall they be deemed to be em
ployees of Chartwells. Chartwells shall keep CMU informed of labor relations negotiations with 
Chartwells employees to the extent such negotiations may cause increases to Costs of Business. 
Chartwells' employees performing any work on the Premises shall be subject to the rules and regula
tions established by CMU as reasonable and necessary for its Premises, the Food Service Facilities, 
equipment, offices and utilities. CMU shall not during the Term of this Agreement or for one (1) year 
thereafter solicit to hire, hire or contract with Chartwells' Managerial Employees employed either at 
the Premises or at any other facility operated by Chartwells, whether as an individual or as owner, 
partner, majority stockholder, director, officer or employee of a food service provider ("One-year 
Non-solicitation"). "Managerial Employees" shall mean Chartwells employees holding the following 
positions or a substantially similar equivalent: VP of Operations; Director of Operations; Executive 
Chef; General Manager; Concessions Manager; Director of Catering Services; Operations Controller. 
Notwithstanding the foregoing, the One-year Non-solicitation shall not apply if Chartwells terminates 
the Agreement under Section 2(B)(i). Additionally, upon expiration of the Agreement, the One-year 
Non-solicitation shall not apply to the Concessions Manager and Director of Catering positions. In 
the event of any breach of such One-year Non-solicitation, CMU shall pay to Chartwells an amount 
equal to twice the annual salary of the relevant employee as liquidated damages. 

11. SPONSORSHIP 

Chartwells and CMU recognize the value of securing sponsorship relationships for CMU. Notwith
standing the foregoing, CMU will ensure that such sponsorship agreements do not impair the quality 
of the food and beverage Items served by Chartwells (as compared to comparable items served at 
other similar venues in which Chartwells or its affiliates provides food and beverage service) or in
crease the costs for such items (as compared to the Chartwells' pricing for comparable items of simi
lar size and quality). CMU and Chartwells agree that they will not compromise the quality of the food 
and beverage Items served in the dining facilities in order to secure a sponsorship. In the event CMU 
decides to enter into a sponsorship agreement ( or enters into any other relationship) that increases the 
costs that Chartwells incurs, then CMU shall fully reimburse Chartwells for such cost increases. 
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12. STUDENT WAGES 

If CMU has a student work program, CMU may assign such number of student workers as interns, 
waiters, dishwashers, cleaning personnel and other kitchen help as CMU and Chartwells shall agree, 
subject to the following terms and conditions: 

A. Chartwells shall have full supervision of all such student help in connection with their employ
ment hereunder. 

B. Chartwells shall be responsible for the complete training of student employees as it relates to their 
specific job duties, in particular student waiter/waitress staff. 

C. Student workers shall be employees of CMU and not Chartwells; Chartwells shall not be deemed 
to be an employer or a joint employer of student workers employed by CMU. CMU shall be solely 
responsible for payment of wages, taxes, benefits, insurance, vacation accrual, and other expenses 
related to such student workers. To the fullest extent permitted by law, CMU shall indemnify Chart
wells against any claims related to the employment of student workers Chartwells manages on 
CMU's behalf, including noncompliance or alleged noncompliance with any law, ordinance, rule or 
regulation, and including any allegation that Chartwells is a joint employer or otherwise responsible 
for CMU's acts or omissions relating to its student workers. 

13. CHARTWELLS' TITLE TO EQUIPMENT 

Except as otherwise specified in the Agreement, all equipment installed by Chartwells pursuant to the 
provisions of this Agreement is and shall at all times remain the property of Chartwells, with title 
vested in Chartwells. CMU shall have no property interest in said equipment. CMU agrees to permit 
only employees and agents of Chartwells to move, remove, open or tamper with the equipment of 
Chartwells. 

14. PROPRIETARY MARKS 

CMU acknowledges that the names, logos, service marks, trademarks, trade dress, trade names and 
patents, whether or not registered, now or hereafter owned by or licensed to Chartwells or its affiliat
ed and parent companies (collectively "Marks") are proprietary to Chartwells. CMU will not use the 
Marks for any purpose except as expressly permitted in writing by Chartwells. Upon termination of 
this Agreement, CMU shall discontinue the use and display of any Marks and shall allow Chartwells 
to remove all goods bearing any Marks. 

15. INFORMATION TECHNOLOGY SYSTEMS 

In connection with the services being provided hereunder, Chartwells may need to operate certain 
information technology systems not owned by CMU ("Chartwells Systems"), which may need to 
connect to or interface with CMU's internet access, networks, software, or information technology 
systems ("CMU Systems"). Chartwells will be solely responsible for all Chartwells Systems, and 
CMU will be solely responsible for all CMU Systems, including taking the necessary security and 
privacy protections that are reasonable under the circumstances. If Chartwells serves as the merchant-
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of-record for credit or debit card transactions in connection with the Services provided hereunder, 
then Chartwells will be responsible for complying with applicable laws, regulations and payment 
card industry data security standards related to the protection of cardholder data ("Data Protection 
Rules"). If Chartwells Systems connect to or interface with CMU Systems, and Chartwells believes 
changes to the CMU Systems are necessary or prudent to ensure Chartwells' compliance with the Da
ta Protection Rules, then the Parties shall mutually agree on reasonable changes to be made, which 
CMU shall promptly implement. CMU acknowledges and agrees that Chartwells may stop accepting 
credit card payments if CMU refuses to make the changes Chartwells reasonably requests or if there 
is delay in reaching agreement, which jeopardizes Chartwells' ability to comply with the Data Protec
tion Rules. Each Party will indemnify, defend, and hold the other Party harmless from all claims, lia
bilities, damages, and costs (including reasonable legal fees) arising from the indemnifying Party's 
failure to comply with its obligations in this Section. 

16. EXCUSED PERFORMANCE 

Subject to the provisions of Exhibit A, Section Q, in the event that performance of any terms or pro
visions hereof ( other than obligations to make payments that have become due and payable pursuant 
to this Agreement) is delayed or prevented because of compliance with any law, decree, or order of 
any governmental agency or authority, either local, state, or federal, or because of riots, war, public 
disturbances, strikes, lockouts, differences with workmen, fires, floods, Acts of God, pandemic, epi
demic, or any other reason whatsoever which is not within the control of the Party whose perfor
mance is interfered with and which, by the exercise of reasonable diligence said Party is unable to 
prevent, the Party so suffering may at its option suspend, without liability, the performance of its ob
ligations hereunder during the period such cause continues and may extend the Term of this Agree
ment for the period of such suspension of the performance of duties hereunder. 

17. LOSS PREVENTION AND CAMERA TECHNOLOGY 

A. Chartwells will have the right at Chartwells' expense to implement security measures and security 
systems as it deems necessary, including, but not limited to, employing a loss prevention manager on
site at the Premises. CMU agrees to cooperate with Chartwells in connection with Chartwells' im
plementation of such systems, including, but not limited to, providing permission for Chartwells to 
install equipment related to such systems at CMU's Premises. 

B. Chartwells may in its reasonable discretion install camera technology to enhance security. Camer
as will be purchased and installed by Chartwells at its sole cost and expense unless otherwise provid
ed herein, and will be removed from the Premises by Chartwells upon termination or expiration of 
this Agreement. In the event of such installation, Chartwells will advise CMU and CMU will reason
ably cooperate with Chartwells by allowing Chartwells reasonable access to the Premises to install 
and remove the cameras. 

18. ASSIGNMENT 

Neither Chartwells nor CMU may assign or transfer this Agreement, or any part thereof, without the 
written consent of the other Party, except the Parties may assign this Agreement to an affiliated com-
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pany or wholly owned subsidiary without prior approval and without being released from any of their 
responsibilities hereunder. 

19. ENTIRE AGREEMENT AND WAIVER 

This Agreement constitutes the entire Agreement between the Parties with respect to the provision of 
Chartwells' Services and supersedes all other written or oral understandings or agreements between 
the Parties with respect to the provision of Chartwells' Services on the Premises. No variation or 
modification of this Agreement or attached Exhibits and no waiver of their provisions shall be valid 
unless in writing and signed by the duly authorized officers of Chartwells and CMU. 

20. SEVERABILITY 

Each term and condition, article, paragraph and subparagraph of this Agreement and any portion 
thereof, will be considered severable. If, for any reason, any portion of this Agreement is determined 
to be invalid, contrary to or in conflict with any applicable present or future law, rule or regulation in 
a final ruling issued by any court, agency or tribunal with valid jurisdiction, that ruling will not im
pair the operation of or have any other effect upon, any other portions of this Agreement; all of which 
will remain binding on the Parties and continue to be given full force and effect. 

21. NOTICES 

Any notice or communication required or permitted to be given hereunder shall be in writing and de
livered personally, by overnight courier, by facsimile or by United States certified mail, postage pre
paid with return receipt requested, addressed to the Parties as follows or to such other persons or 
places as either of the Parties may hereafter designate in writing. Such notice shall be effective when 
received or on the date of personal or courier delivery or on the day of deposit in the United States 
mail as provided above, whichever is earlier. Rejection or other refusal to accept such notice shall not 
affect the validity or effectiveness of the notice given. 

ToCMU: 

with a copy to: 

Central Michigan University 
Attention: Dr. Robert 0. Davies 
106 Warriner Hall 
Mount Pleasant, Michigan 48859 
Facsimile No. (989) 774-3665 

Central Michigan University 
Attn: Annie Thrush 
301 Warriner Hall 
Mount Pleasant, MI 48859 
Facsimile No. (989) 774-3466 
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To Chartwells: 

with a copy to: 

Compass Group USA, Inc. d/b/a Chartwells 
Attention: CEO 
2 International Drive 
Rye Brook, New York 10573 
Facsimile No. (914) 935-5553 

Compass Group USA, Inc. 
Attention: General Counsel 
2400 Yorkmont Road 
Charlotte, North Carolina 28217 
Facsimile No. (704) 329-4010 

22. SIGNATURES 

Agreement to, and acceptance of, this Agreement may be made and evidenced by facsimile signature 
or in an electronic form evidencing signatures of both Parties hereto. This Agreement may be execut
ed in any number of counterparts, each of which shall constitute an original and all of which together 
shall constitute but one and the same original document. 

23. GOVERNING LAW 

This Agreement shall be governed by the laws of the State of Michigan, without giving effect to its 
choice of law principles. 

IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals as of the day and year 
first above written. 

Central Michigan University Compass Group USA, Inc., 
by and through its Chartwells Division 

By: -~-.A ..... lh...._l ...... /-'-Uu(l_~------
Name: Lisa McEuen, CEO 

Date: 11/20/2020 

List of Exhibits 

Exhibit A 
Exhibit B 
Exhibit C 
Exhibit D -1 
Exhibit D -2 
Exhibit E 

Financial Arrangements 
Responsibility Matrix 
Assumptions 
Allocation of Capital Investments 
Amortization and Depreciation Table 
KPis 
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EXHIBIT A 
FINANCIAL ARRANGEMENTS 

A. Management Fee Basis 

(1) Chartwells shall provide the services hereunder on a Management Fee basis whereby 
Chartwells shall receive a Management Fee, as described herein, and shall be reimbursed for the 
Chartwells Costs of Business, as defined herein. CMU shall pay all of the Costs of Business. 

(2) CMU shall pay to Chartwells an amount equal to the Costs of Business. Costs of Business 
shall be determined on an accrual basis and shall consist of the sum of the following items, namely: 

(i) The costs of all Chartwells labor performing services with respect to this 
Agreement ( except for student workers), either on a full time or part time basis, including but 
not limited to wages (including overtime), salaries, vacation pay, holiday pay, Workmen's 
Compensation Insurance premiums or costs, unemployment insurance, F.I.C.A., group insur
ance premiums, payroll taxes, severance pay, travel expenses concerning this Agreement, 
regular health examination cost, pension cost, salary personnel Thrift Plan cost, employee 
meals, approved bonuses, sick pay, benefits and related costs and other similar costs. Labor 
costs shall include a flat charge of  to cover payroll taxes and employ
ee benefit costs ("Tax and Benefits Rates") (except for student workers). Such flat charge 
will include medical plans, life insurance, FICA, FUI, SUI, Workers' Compensation insur
ance, state disability insurance, 401 (k) and payroll and benefit plan preparation and pro
cessing, and costs imposed due changes in any federal, state or local law including regulatory 
or legislative mandates, and legal costs. In the event of a change in social security taxes or 
the federal or state unemployment taxes, or in the event of an imposition of new federal, state, 
or local payroll based taxes, or in the event of an increase in the minimum wage rate or the 
enactment of any "living wage" or similar laws by any governmental entity, or an increase in 
costs of employee benefits, whether as a result of a change in federal, state or local laws or a 
federal, state or local legislative or regulatory mandate, the foregoing Costs of Business shall 
be changed by the projected change in costs to Chartwells from the date such change occurs. 

(ii) The costs of all Products, merchandise, materials, small wares ( exceeding the 
Smallwares Replacement Fund), and supplies incurred with respect to this Agreement; 

(iii) The costs of all other operating expenses, including but not limited to such op-
erating expenses as: liability insurance; vehicle expense; computer lease; computer access 
charges; bank charges; cellular and long distance telephone; VPN corporate access charge; e
mail account charge; expendable equipment; taxes; licenses; permits; parts and equipment and 
maintenance and rental thereof; small equipment rentals; postage; special security costs; and 
other similar cash losses or disappearances incurred by Chartwells on the Premises not involv
ing Chartwells employees or agents; and 

(iv) CMU shall pay Chartwells an annual Management Fee of , which 
shall be reflected as a Cost of Business . The Management Fee shall be 
payable in ten (10) equal monthly installments from the months of August through May. In 
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the event of material changes in operational requirements or the scope of services provided by 
Chartwells, the Management Fee shall be subject to further adjustment upon mutual agree
ment. 

(3) Notwithstanding the foregoing definition of Costs of Business, in the event that a deter
mination has been made by the appropriate governmental authority prior to the date of this Agree
ment that a subsidy payment, either in part or in full, paid by CMU pursuant to this Agreement, is 
subject to any sales tax or any similar tax, the full amount of such tax and any interest and/or penal
ties with respect thereto concerning such subsidy shall be a Cost of Business; and in the event that a 
determination is made during the term of this Agreement or after the term of this Agreement by the 
appropriate governmental authority that the subsidy payment, either in part or in full, paid by CMU 
pursuant to this Agreement, is subject to any sales tax or any similar tax, the full amount of such tax, 
together with any interest and/or penalties with respect thereto concerning such subsidy, shall be a 
Cost of Business and shall immediately, upon receipt of an invoice from Chartwells therefore, be re
imbursed by CMU to Chartwells, notwithstanding the year in which such determination is made. 
CMU shall, in addition, from the time of such determination forward, pay such tax to Chartwells in 
the same manner as all other Costs of Business. 

(4) CMU acknowledges that Chartwells' responsibilities itemized in Exhibit B shall be 
performed by Chartwells on behalf of CMU as part of the Management Fee arrangement. Chartwells 
shall bill CMU on a monthly basis for costs incurred in performing responsibilities itemized in Exhib
it B. 

B. Annual Budget Review and Reconciliation 

By January 15 of each Contract Year, Chartwells shall provide to CMU a proposed budget for 
the following year. Chartwells and CMU shall consult concerning the proposed budget and mutually 
agree on any changes needed by March 31 of each Contract Year. Chartwells and CMU shall collab
orate to track and report on a monthly basis the actual financial results measured against the budget. 

C. Pricing 

Initial pricing for meal plans and other products and services ( e.g., retail, catering) are deter
mined upon mutual consent of the Parties. The Parties shall meet annually to agree upon price ad
justments for the following Contract Year. The Parties shall mutually agree on any meal plan price 
increases. For other products and services (including retail and catering), the minimum yearly price 
increase shall be the average of the CPI and ECI. Notwithstanding the forgoing, in the case of na
tional brand retail products, Chartwells shall price such items in accordance with the specifications of 
such national brands; should such specifications mandate an increase in price, Chartwells shall pro
vide CMU with prompt written notice prior to such increases taking effect. 
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I. Future Investments 

Future funding by Chartwells for enhancements to the Premises, construction, etc. may be 
generated by mutual agreement of both Parties. 

J. Credit Terms 

All amounts due to Chartwells shall be paid within thirty (30) days of the invoice date or will 
be considered past-due. With the exception of invoices for catering, which may be paid by credit 
card, all payments to Chartwells will be made by check or electronic funds transfer. Past-due 
amounts due to Chartwells will be subject, at Chartwells' option, to a service charge of up to 1.5% 
per month of the unpaid balance. All costs of collection of past-due amounts including, but not lim
ited to, reasonable attorneys' fees and costs, shall be chargeable to and paid by CMU. In the event of 
a breach or default of a payment obligation by CMU, Chartwells may (i) deduct, setoff, recoup, or 
otherwise apply any investment, deposit, advance, or prepayment made by CMU under this Agree
ment against, and in satisfaction of, such breached or defaulted payment obligation, (ii) require that 
such investment, deposit, advance, or prepayment be replenished by CMU as a condition of Chart
wells' further performance under this Agreement. 

K. Advance Payment 

CMU shall provide to Chartwells an advance payment ("Advance Payment") equal to 
. Chartwells shall bill CMU for the Advance Payment on the first day of class 

of each fall and spring semester. There is no advance payment for summer. The Advance Payment 
shall be paid to Chartwells within 30 days of receipt of the invoice. Chartwells shall deduct the Ad
vance Payment from the final invoice at the end of each semester and provide CMU with a statement 
of reconciliation. 

L. Catering 

Chartwells shall provide catering services to CMU on and off Premises as requested. Finan
cial arrangements shall be negotiated by the Parties on an event-by-event basis. Catering performed 
for a third party shall require a fifty percent (50%) deposit upon booking with the remaining fifty per
cent (50%) due the day of the event. 

M. Volume Allowances/Discounts 

CMU accepts that Chartwells or its parent company, Compass Group USA, Inc. ("Compass") 
may receive volume, trade or cash discounts for items purchased as part of doing business at Univer-
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sity/College and that those discounts will accrue to Chartwells and/or Compass and will not be cred
ited back to CMU. CMU understands that certain charges reflected on the profit and loss statement 
are based on a portion of overall company expenses. 

N. KPis 

Prior to the beginning of each Contract Year, the Parties shall establish mutually agreed upon 
key performance goals for the upcoming year. Specific goals shall be based on financial performance, 
customer satisfaction, and quality compliance among other mutually agreed goals ("KPis"). Such 
KPis for each year will be set forth in writing and signed by the Parties prior to the beginning of each 
Contract Year. The Parties agree to a biannual assessment of each KPI. Initial KPis are set forth in 
Exhibit E attached hereto. Due to the Pandemic (as defined in Section Q below), the Parties agree 
that although Chartwells shall be measured by the initial KPis in Exhibit E from the Commencement 
Date, the Parties intend to use the first year ( or longer, as may be needed and as mutually agreed) to 
establish a baseline for KPI measurement. 

 
 
 
 
 
 

 

 

 
 

0. COVID-19 Pandemic 

Notwithstanding anything contained to the contrary herein, the Parties acknowledge that this 
Agreement has been executed during the worldwide viral outbreak known as the COVID-
19/coronavirus pandemic. The Parties acknowledge that it is possible that the ongoing provision of 
food service operations under this Agreement could be discontinued or delayed as a result of the on
going pandemic or a future pandemic ( collectively, "Pandemic"). The Parties agree that any delay in 
or start-up of operations, or future shutdown of operations, as a result of a Pandemic, will be subject 
to the provisions below. 
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2 

3 

4 

5 

Senior Leadership Staffing 
Levels 

Premises Staffing Levels 
(Hourly Staffing) 

Training 

Selection and Hiring 

Conduct 

EXHIBITB 

CMU will provide daily direct support, interaction and 
direction to Contractor's Senior Leadership team to a level 
that will foster a thriving collaborative environment and 
innovative solutions. 

CMU shall have the right to conduct interviews of pro
posed candidates for Contractor's on-site Senior Man
agement positions and to review Contractor's initial rec
ommendations before an appointment is made. 

CMU reserves the right to ask the Contractor to remove 
an individual whose conduct does not comply with the 
University rules and regulations. 

Contractor will maintain adequate staffing levels of all Senior 
Leadership positions at all times. Leadership will be experi
enced and qualified as it relates to the management and oper
ation of an account with the size and high standards of CMU 
University. Senior leadership will include but not be limited to: 
General Manager (GM), Assistant General Manager (AGM) or 
equivalent position, Catering Director, and at least one Execu
tive Chef on CMU' campus. A supervisor position must be 
appointed to oversee and support all weekday and weekend 
mealtimes. 

Contractor will maintain adequate staff on the premises at all 
locations at all times to ensure a quality dining service opera
tion. Staff will be experienced and qualified for administration 
and supervision, menu planning and dietetics, production, 
sustainability, purchasing, service, sanitation, marketing, and 
equipment use. 

Contractor must continually provide training and development 
for its employees at all levels of the dining operations. 

Contractor will not transfer or change any members of the on
site Senior Management Team without sixty (60) days prior 
written notice to the University and a suitable replacement to 
the University is identified. This requirement shall not restrict 
the right of the Contractor to terminate the employment of any 
employee, nor shall it restrict the right of an employee to re
sign hislher employment, so long as such employment chang
es comply with state and federal laws. 

Contractor is responsible for the on-campus conduct of all its 
employees. Contractor employees will abide by all rules and 
regulations which govern University employees. 
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6 

7 

8 

9 

10 

11 

12 

Attire 

Emergency Contacts 

Background Checks 

Premises 

Proprietary Concept 
Equipment 

Smallwares and Service
ware 

Offices 

CMU will maintain and supply Contractor with a list of 
emergency contacts. 

CMU shall furnish, at its expense, the existing premises 
and equipment including but not limited to existing kitchen 
equipment and fire suppression systems and equipment. 

CMU will provide an initial inventory of expendable and 
non-expendable supplies and service equipment (e.g., 
china, glassware, flatware, trays, and kitchen utensils). 

CMU will provide office space. Four office spaces will be 
located on the ground level of the Bovee University Center 
and one office will be located below ground level. 

Contractor employees will be neatly attired in clean uniforms 
and wear visible nametag identification at all times while on 
duty. Management will be appropriately dressed (but not nec
essarily in uniform) and wear nametag identification. All uni
forms and nametags shall identify personnel as CMU Dining, 
not the contractor's corporation. 

As a courtesy and to assure there is a known contact in 
charge for the Contractor in an emergency, Contractor will 
notify the campus dining contract administrator when the site 
General Manager is scheduled to be away from campus, and 
which person has authority to make decisions in his/her ab
sence. In addition, Contractor will maintain and supply the 
University with a list of emergency contacts. 

Contractor will comply with the University Background Check 
Requirements. 

Contractor shall furnish, as part of its capital investment, any 
premises or equipment related to that capital investment. Con
tractor shall implement proper use and care procedures for all 
equipment as specified by equipment manufacturers and es
tablish proper care for the facilities with which it is entrusted 
under this contract and/or uses in the performance of its daily 
duties. 

Contractor shall provide, at its own expense, any other equip
ment not provided by CMU that the Contractor deems neces
sary to implement its unique concepts. The installation of per
manent Contractor or supplier-owned equipment will require 
the prior written approval of CMU. All proprietary equipment 
will become the property of CMU. 

At all times during the term of this Agreement, Contractor shall 
maintain such minimum or par stock levels as cost of doing 
business. All smallwares will become the property of CMU. 

Contractor will be responsible for maintenance of such space 
in good condition and repair. Contractor shall, at its own ex
pense, furnish any additional office furniture not included in the 
current offices. 
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13 

14 

15 

16 

17 

Office Equipment 

PCI-DSS Payment Card 
Industry-Data Security 
Standard 

Termination 

Facilities Repair and 
Maintenance 

Equipment Repair and 
Maintenance 

CMU is not responsible for any of the office equipment 
that the Contractor chooses to supply. 

CMU will be the merchant of record for any credit or debit 
card transactions in connection with any of their services 
provided on campus. 

Upon termination or expiration of this Agreement, CMU 
will conduct a physical inventory of all non-expendable 
supplies and capital equipment. At that time, Contractor 
will surrender the facilities and non-expendable supplies 
and equipment to CMU in as good a condition as at the 
start of the Agreement, excepting ordinary wear and tear 
and loss or damage by fire, flood, or other perils. When 
the final inventory is surrendered by Contractor at the end 
of the Agreement, inventory surrender must be equal to or 
greater in quality, conditions, and amount to the original 
inventory (plus any additional inventory or equipment 
provided by CMU, if any, during the life of the Agreement). 

CMU will be responsible for all cost associated with repair 
and maintenance of all University-owned facilities. The 
cost of these repairs shall be paid by CMU, except where 
it has been determined by the University that damages 
were due to Contractor negligence or an event under its 
direct control and responsibility. 

CMU will be responsible for all cost associated with repair 
and maintenance of all University-owned equipment. The 
cost of these repairs shall be paid by CMU, except where 
it has been determined by the University that damages 
were due to Contractor negligence or an event under its 
direct control and responsibility. 

Contractor at its cost will provide any office infrastructure nec
essary for the management of the dining service operations, 
including computers (and software), printers, network equip
ment, copy machines, calculators, and other similar items. 

CMU will work with Contractor to perform annual reviews of 
PCI-DSS, security and privacy compliance. 

The un-depreciated value of additional capital equipment (pur
chased by Contractor and listed and agreed to by CMU) would 
be purchased by a replacement service provider or CMU at 
the time of a transition. Depreciation will be calculated over the 
usable life of equipment. Items proprietary to the Contractor 
(such as trade names, trade dress) shall be excluded from this 
provision. 

Contractor will act as first responder of all facilities repairs. 
Such repair and maintenance problems will be triaged and 
promptly reported to CMU. Contractor will have the responsi
bility of coordinating repairs on behalf of CMU. Both parties will 
collaborate to determine exact procedures. CMU will use its 
internal work order system to manage and track repairs. 

Contractor will be responsible for keeping equipment in excel
lent working condition as well as follow a preventative mainte
nance plan as per manufacturers' recommendation for all 
equipment in dining services. Small food-specific equipment 
maintenance will be the responsibility of the contractor (e.g., 
knives, cutting boards, cookware etc.). Contractor will be re
quired to establish a record of each piece of capital equipment 
to include a log of all repair and maintenance completed and 
provide a monthly report of such activities. 
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18 

19 

20 

21 

22 

Inspections and Access 

Pest Control 

Fire and Safety 

Point of Sale System 

Integration of Point of Sale 
and Other Systems with 
University Financial and 
Card Systems 

CMU reserves the right to periodically conduct unan
nounced inspections and/or operational and quality re
views with or without the Contractor. Consultant inspec
tors for all state and local authorities and from the Univer
sity will have complete cooperation from the Contractor. 
Authorized University employees will have complete ac
cess to all areas of Contractors operations in front of 
house and back of house. 

CMU shall furnish and maintain fire alarms and extin
guisher equipment and supplies as required by law, regu
lation, or best practices. CMU shall be responsible for 
coordinating the periodic cleaning of hood and ventilation 
systems. 

CMU will be responsible for supplying a complete and 
operational POS system capable of supporting the Uni
versity's current and future customer base. CMU is further 
responsible for deploying, managing and supporting said 
Point of Sale system. The Point of Sale system should 
utilize a PCI-DSS validated Point to Point Encryption 
(P2PE) solution for credit and debit card transactions and 
also support EMV cards. 

CMU will integrate the financial and student card systems 
with the point of sale and other systems. 

When requested, Contractor will provide CMU with copies of 
inspection reports within twenty-four (24) hours of request. 
Within five (5) working days, Contractor will provide CMU and 
relevant campus authorities with a written report of any re
quested corrective actions on all infractions contained within 
the reports. In the event that corrective action is a joint re
sponsibility, Contractor will notify CMU of its responsibility in 
the matter and will work with the University on the implementa
tion of such action. 

Contractor shall be responsible for all costs and maintenance 
of insect and pest control in all assigned areas for office, pro
duction, service, and storage, and all public spaces across all 
dining venues. 

Contractor shall be responsible for daily cleaning of hood fil
ters. Contractor shall immediately report fires, unsafe condi
tions, thefts, and security hazards to CMU. Contractor shall 
report to the University any conditions cited in an inspection by 
local, state, or federal agencies or those identified by the Uni
versity's campus dining contract administrator for unsafe con
ditions on the premises. Contractor shall notify the University 
immediately after any fire extinguisher use or discharge. 
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23 

24 

25 

26 

Janitorial 

Hoods 

Keys, Security Cameras 
and Card Swipe Access 

Incident Reporting 

CMU is required to deep clean venues at least twice per 
year during academic breaks. 

CMU at its expense will be responsible for the periodic 
cleaning of the ductwork above the ceiling level. 

CMU will provide all existing systems in good working 
order to Contractor at the onset of the Agreement. 

CMU is not responsible for the criminal acts of third par
ties. 

Contractor shall provide daily housekeeping and all cleaning 
and janitorial functions within the premises and shall commis
sion and oversee sanitation services for dedicated foodservice 
areas. In addition, Contractor will maintain the dining locations 
throughout service hours to include wiping down tables, clean
ing spills, emptying trash, and keeping dining locations neat. 
The facilities within the premises for which Contractor shall be 
responsible will include, but not be limited to production and 
serving areas, dining rooms, convenience storesfsnack bars, 
refrigerators, freezers, receiving and storage, trash and gar
bage, loading docks, employee lockers and restrooms, offices, 
and hallways assigned to Contractor. Tables and chairs in the 
dining area should be regularly wiped down after every meal, 
particularly during peak meal times, such that all unoccupied 
tables and chairs are appropriately cleaned for use. Floors 
should be swept after every meal. 

Contractor will be responsible for routine daily cleaning of the 
hood exterior and interior surfaces and filters below the ceiling 
level. Contractor will be responsible for coordinating the peri
odic cleaning of the ductwork above the ceiling level. 

Contractor will be responsible for the cost of replacement of 
lost keys. If CMU determines that keys lost by Contractor or its 
employees could compromise campus security, Contractor will 
be responsible for paying all costs associated with re-keying 
designated locations. Prior to the commencement of the 
Agreement, or at any time during the Agreement term, Con
tractor may request CMU to re-key the facilities with Contrac
tor paying any costs of such re-keying. 

Contractor will immediately report any break-ins or unauthor
ized entries in the foodservice areas (and any property loss
es), information technology systems, databases, equipment, 
etc. containing University-related information or data, operated 
by or for Contractor, to CMU's Office of Business Services, 
University's Information Technology security officials and Uni
versity Police Department. Contractor will be responsible for 
reporting to CMU any relevant campus incidents or accidents 
involving its staff or customers and all disputes or behavioral 
incidents involving staff, students, or customers that occur in 
or around the premises. 
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28 

29 

30 

Cost 

Service 

Telephone System 

Network and Internet Ser· 
vice 

CMU will be responsible for providing and paying for elec
tricity, gas, steam, water, and sewer service for the food
service operations. 

CMU does not guarantee an uninterrupted supply of wa
ter, steam, electricity, gas, or heat however, the University 
will take reasonable efforts to restore the service following 
an interruption. CMU will not be liable for any damages or 
losses attendant thereto, including without limitation, 
product loss that may result from the interruption or failure 
of any such utility services, nor any loss of use or lost 
profit unless such interruption or failure is due to negli
gence of the University or its employees. 

CMU shall provide and maintain telephone service to each 
of the current dining office locations, allowing Contractor 
to be fully integrated with campus operations. 

CMU may provide network and internet service connec
tions for Contractor's devices. 

Contractor shall help to conserve resources when possible. 

Contractor shall assume responsibility for maximum utili
ty/energy conservation. Contractor shall adopt and enforce a 
policy of turning off or down lights, fans, water, ovens, steam 
equipment, and other energy consuming items when the Din
ing Services facilities are not in use or when business volume 
dictates a reduction in the use of utilities. 

Contractor shall use the University telephone system and shall 
pay for all fees, equipment, and monthly long-distance phone 
charges as a cost of doing business. Contractor may not use 
the University telephone system or network for devices or 
transactions that are in-scope for PCI-DSS without prior ap
proval from CMU. 

Any IT equipment, servers, systems, etc. deployed by Con
tractor on the University network will comply with all University 
information security policies and practices. Contractor is re
sponsible for maintaining the security of its computers and 
software. Devices that are found to be compromised may be 
removed from the University's computer network. Use of these 
services shall be for appropriate business-related activities 
only. Access to the network is not to be shared or transferred 
to other businesses or non-employees of Contractor. Contrac
tor may be charged, at normal rates, for labor and materials 
related to installation, alteration, connection, or other changes 
to network infrastructure in order to provide connectivity to 
Contractor's devices, including but not limited to, labor, net
work equipment, and wiring materials and services. Contractor 
may not use the University's network for devices or transac
tions that are in-scope for PCI-DSS without prior approval 
from CMU. 
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31 Information Security 

32 Vehicles and Parking 

33 Trash 

34 Food Costs 

CMU will provide designated parking at the primary dining 
facilities for a designated catering vehicle(s) with access 
to a loading area as appropriate. 

CMU at its expense shall provide for the removal of trash 
and garbage which has been assembled by Contractor 
within the designated area of each facility on the premis
es. 

CMU shall at no time be responsible for the cost of food 
and supplies associated with the dining operations. 

Contractor shall be responsible for any loss or damage result
ing from Contractor's negligent failure to provide adequate 
security, including information security, breaches of contractor 
system, or by contractor employees inappropriately accessing 
or misusing University systems. Contractor will be responsible 
for implementing information security measures, auditing, and 
reporting to University officials as is required for other infor
mation technology system owners/users. Contractor should 
maintain adequate IT and security staffing to effectively oper
ate and monitor its systems and end users. Contractor's em
ployees will be responsible for complying with CMU's stand
ards for safeguarding information. Contractor shall be respon
sible for any and all costs associated with breach notification 
and reporting with regard to its systems or systems operated 
by third parties on its behalf. Contractor acknowledges that it 
may have access to confidential information and agrees to 
abide by all applicable laws and regulations including, but not 
limited to FERPA, PCI-DSS, GLB and HIPPA regulations. 
Contractor further acknowledges that any information shared 
with it is intended for internal use only and is not to be dis
closed, shared, or sold to other parties. 

Contractor-owned vehicles for official business on campus 
must be clearly identifiable with Contractor's or catering brand 
logo. All CMU rules and regulations for operating a vehicle on 
campus should be adhered to at all times. 

Contractor will cooperate with the University in minimizing 
disposal costs. Storage of refuse and recycling by Contractor 
shall be in appropriate clean containers and in unobtrusive 
areas of each facility within the premises, not in the production 
of dining areas. All refuse will be promptly removed to outdoor 
storage containers with lids securely closed. 

Contractor shall be responsible for all costs (as part of doing 
business) for required food, paper products, office supplies, 
janitorial supplies, and chemical supplies for the operation of 
the dining facilities. 
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36 

37 

38 

39 

40 

41 

Emergency Items 

Effective of Termination or 
Expiration 

Advertising and Promo
tions 

Marketing Media 

Recycling and Composting 

Waste Reduction 

Energy Reduction 

CMU maintains the right to inspect emergency supply 
levels at its discretion. 

CMU will reasonably cooperate with Contractor in promot
ing and merchandising services and products to attract 
more customers to fully utilize the dining services. 

CMU will, at its discretion, implement recycling and com
posting guidelines for the campus. Such guidelines will be 
developed in cooperation with Contractor. 

CMU will strive to install equipment that supports waste 
reduction when it replaces or adds equipment to a cam
pus dining venue. 

CMU will strive to install equipment that supports ener
gy/water conservation when it replaces or adds equipment 
to a campus dining venue. 

Contractor will be responsible for providing and maintaining an 
inventory of disposable service ware {non-Styrofoam) ade
quate to meet the emergency needs should the dishwashing 
facilities become inoperative and paper or disposable service 
is required. Contractor shall maintain an inventory of food and 
supplies adequate to feed students during an emergency that 
precludes the delivery of fresh product to campus. That inven
tory shall be seven (7) days. 

Upon termination or expiration of the Agreement, inventory of 
food and expendable supplies will remain those of Contractor. 
Contractor will cooperate with CMU to regularly develop and 
implement advertising and promotional efforts to increase the 
visibility and image of the CMU Dining and Catering program 
to faculty, staff, students and visitors. All advertising and pro
motional materials will meet the requirements of applicable 
laws and University policies for compliance with disability ac
cessibility standards, and include required accommodation 
notices. 

Contractor shall develop, maintain, and keep current a website 
for CMU Dining. Contractor shall utilize social media outlets 
such as Twitter, Facebook, and lnstagram as well as any new 
relevant emerging social media platforms to create ongoing 
excitement around specials, promotions, and other dining
related events. Contractor shall ensure that all such social 
media, web, and physical media and events comply with appli
cable disability and accessibility standards and include re
quired accommodation notices. 

Contractor shall comply with all existing as well as any future 
recycling and composting policies established by CMU includ
ing those for equipment and electronics. 

Contractor shall develop and implement policies and proce
dures to reduce pre- and post-consumer waste in all dining 
venues. 

Contractor shall develop and implement policies and proce
dures including software or automated systems to reduce en
ergy use in all dining facilities. 
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42 Food Reuse 

43 ServSafe Certification 

44 Worker Safety 

45 Chemical Storage 

46 Healthy Choices 

47 Special Dietary Needs 

CMU is responsible for providing a safe work environment 
with respect to the facilities and equipment assigned to 
Contractor. 

In accordance with Good Samaritan Laws, Contractor will 
donate leftovers to local not-for-profit agencies that feed the 
hungry. Contractor's renewal status for Agreement extension 
will take into consideration the extent to which Contractor has 
or has not met or exceeded this goal. 

At a minimum, all management and supervisory staff will be 
ServSafe Certified. Copies of all certifications are to be on file 
and are subject to a random audit by the Contract Administra
tor. 

Contractor is solely responsible for training and supervising all 
employees with regards to safe work habits and proper use of 
all equipment. All safety incidents will be reported immediately 
to CMU. Contractor employee safety should meet the Universi
ty's minimum standards. 

Contractor will be responsible for the safe use of all chemicals 
including secured storage and separation of chemicals from 
food storage. Contractor's hazardous chemical storage will 
meet the University's Environmental Health & Safety minimum 
chemical storage standards. 

Contractor must offer choices that allow any person who dines 
in its operations the opportunity to select a well-balanced meal 
from the menu. The nutritional analysis of all menu items must 
be accessible to customers either in a written manual located 
in each venue, on a computer located in the venue or online 
as part of the campus dining website. 

When a student or community member has a medical doctor 
validated diet regimen or other dietary concerns, Contactor's 
staff will meet with the student or community member and 
CMU Accessibility Services to develop and implement a plan 
to meet that student or community member's needs in the 
campus dining venues. 
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49 

50 

51 

52 

53 

54 

55 

56 

Food Allergies 

Food Allergy Training 

HACCP 

Food Availability 

Point of Service Labeling 

Menu Guidelines 

Catering Rights 

Catering Guides 

Catering Stakeholder En
gagement 

CMU shall have the right to review and approve any 
changes in the menu guidelines over the life of the 
Agreement. 

CMU recognizes that it is in the best interest of both par
ties for campus departments to use the Contractor and will 
encourage that use whenever feasible. 

Contractor will provide menu options that allow students to 
avoid foods that contain or have been cross-contaminated 
during manufacture or production with the specific allergy. In 
particular, Contractor's onsite management and staff will be 
knowledgeable with regard to the nine (9) common allergens: 
peanut, tree nuts, eggs, milk, wheat, soy, fish, sesame seeds 
and shellfish. All foods with these allergens must be identified 
as such. 
Contractor shall follow the guidelines and best practices out
lined in the Food Allergy Training Guide for Colleges and Uni
versities ( see 
http://www. foodalleri:iv .orq/document.doc?id= 137 ,. 
HACCP (Hazardous Analysis Critical Control Points) stand
ards shall be used for receiving, storing, thawing, chilled, serv
ing, and re-thermalizing all food. 
In AYCTE operations, serving stations and bars are to be kept 
fully stocked throughout each serving period. The last custom
er is to be offered the same range of choice as the first cus
tomer. All food items will remain at their respective stations for 
a minimum of fifteen ( 15) minutes after the posted closing 
time. 

Food items at the service stations and bars shall be readily 
identifiable with accurate, individual labels with ingredient in
formation. In a la carte operations, pricing must be visible for 
all menu items. Allergens must be identified with Food Allergy 
Research and Education (FARE) standards. 

Contractor is the preferred caterer and does have exclusive 
rights to catering. 

Contractor shall develop a new and in-depth annual catering 
guide and shall make that guide available online before the 
beginning of each academic year. 

Contractor shall meet with key catering stakehold
ers/organizers at least once per semester to showcase new 
catering options and discuss the overall program and neces
sary changes or improvements to sustain a high-performing 
caterinq proqram. 
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58 

59 

60 

Concessions Rights 

Athletics 

Quality Control and Cus
tomer Satisfaction 

Pre-Agreed Catering 

Alcohol 

Financial Reports • Month
ly Points of Sale 

CMU recognizes that it is in the best interest of both par-. I Contractor is the preferred food service provider and does 
ties for campus departments to use the Contractor and will have exclusive rights to concession services. 
encourage that use whenever feasible. 

CMU recognizes that it is in the best interest of both par
ties for the CMU athletic department to use the Contractor 
and will encourage that use whenever feasible. CMU will 
not provide a dietician solely for the athletic department, 
unless the Contractor is willing to assist in paying for the 
staff member. 

CMU reserves the right to observe and monitor the food 
and service at all catered events. 

CMU must hold the liquor license for any alcohol served 
at University events. 

CMU reserves the right to ask for additional supporting 
documentation when necessary. 

Contractor is the preferred food service provider and does 
have exclusive rights to dining options for athletic department 
events/games and the student athlete food options. 

Contractor shall establish and maintain a regular process for 
evaluating catering event food and service quality and re
sponding to customer complaints. Copies of these evaluations 
and responses shall be summarized as part of the regular 
client reporting and communication processes. Contractor will 
provide on a regular basis all upcoming catering events. 

Contractor will honor any and all specific commitments of 
menus, pricing, or other arrangements made under the previ
ous Agreement and approved by the University, for any cater
ing services prior to beginning the new Agreement. This is to 
include any scheduled camps and conferences. 

At a minimum, Contractor will provide the University with a 
monthly point of sale financial statement to show budgeted 
and actual sales and operating expenses for the current period 
and the year-to-date on or before the 20th day of the month 
following the close of the financial period. Contractor and the 
University will work together to refine and modify this and other 
reports as needed. 
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62 

63 

64 

65 

66 

Financial Reports • Month· 
ly Consolidated 

Monthly Operating Reports 

AYCTE Meal Plan Partici
pation 

Retail 

Retail Hours of Operation 

Retail Pricing 

CMU reserves the right to ask for additional supporting 
documentation when necessary. 

CMU reserves the right to ask for additional supporting 
documentation when necessary. 

CMU reserves the right to ask for additional supporting 
documentation when necessary. 

CMU reserves the right to ask for additional supporting 
documentation when necessary. 

CMU shall not unreasonably withhold approval to adjust 
hours to best meet customer demand and provide a finan
cially sustainable program. 

CMU shall not unreasonably withhold pricing adjustments 
that are supported by the market basket comparison and 
within the plus or minus three percent (3%) range. 

Contractor will provide the University with a monthly consoli
dated financial statement by campus and system-wide to show 
budgeted and actual sales and operating expenses for the 
current period and the year-to-date on or before the 20th day 
of the month following the close of the financial period. Con
tractor and the University will work together to refine and modi
fy this and other reports as needed. 

Monthly operating reports and supporting data will be prepared 
in accordance with a format acceptable to CMU, to include 
sufficient detail for performance tracking purposes. These 
reports will include, at a minimum, all negotiated Key Perfor
mance Indicators (KPI). Contractor and the University will work 
together to refine and modify this and other repots as needed. 

Contractor will provide the University with participation num
bers per meal plan type (e.g., amount of meals used on each 
plan versus the total meals available). Contractor and the Uni
versity will work together to refine and modify this and other 
reports as needed. 

At a minimum, Contractor will provide CMU: 1) Average check 
for retail venues (sales divided by customer count); 2) Per 
capita retail sales (sales divided by the total number of stu
dents, faculty, and staff on campus); and 3) Sales and transac
tions per hour of operation by retail venue. Contractor and the 
University will work together to refine and modify this and other 
reports as needed. 

Once each semester, Contractor will provide a thirty (30) mi
nute revenue and customer count analysis for each retail ven
ue for a full week (Sunday through Saturday) without any holi
days or special closures. 

Contractor will conduct an annual market basket price compar
ison of prices for items sold in the retail venues (c-stores and a 
la carte dining). Market basket comparison will be presented to 
CMU as a basis for any price adjustments for the next aca
demic year. Prices in campus venues must be plus or minus 
three percent (3%) of those in the local market. 
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68 

69 

70 

Monthly Meeting and Semi
Annual Reviews 

Corporate Visits 

Account Management 

Performance Reviews 

The University Dining Agreement will be jointly adminis
tered by the Office of Student Affairs and Office of Fi
nance and Administrative Services with day-to-day over
sight by its Contract Administrator. As such, any account 
changes, strategic planning, budgetary decisions or im
pactful projects will first be vetted through the Contractor 
and CMU's Contract Administrator. 

CMU has the right to conduct non-binding annual perfor
mance reviews of the on-site Executive Management 
Team. These reviews will be used to refocus efforts, pro
vide feedback, initiate changes and improvements were 
and when needed. 

Contractor will hold monthly operational and financial meetings 
with the University to review the account. In addition, Contrac
tor shall make a semi-annual presentation to the University 
detailing financial and operational performance over the past 
six (6) months along with projected financials for the next six 
(6) months. The presentation must include but is not restricted 
to: 1) Financial Performance Summary; 2) Participation Re
ports: 3) KPI data; 4) Marketing activities and results; and 5) 
Progress on initiatives agreed upon in previous reviews and 
proposed initiatives for the next six (6) month period. Contrac
tor and the University will work together to refine and modify 
this and other reports as needed. 

Contractor is to inform the University when a district, regional, 
or corporate representative of Contractor's firm is to be on 
campus. CMU Senior Leadership will be given the opportunity 
to meet with that representative(s) while that person(s) are on 
campus. Visits from Contractor's Executive Team should be 
held at least semi-annually. 

All monthly, quarterly, semi-annual, and annual reports should 
be sent to the University Contract Administrator. 

Contractor agrees to consider performance review feedback 
and collaborate with CMU to achieve and maintain the highest 
level Dining Services program possible. 
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EXHIBITC 

ASSUMPTIONS 

A) Operational and Financial Assumptions 

•  
 
 
 
 
 
 

 
• 

 
 

• Cost per meal in residential dining is  escalator for food cost added 
each year thereafter. 

• Operating days assumed to total . 
• All purchases will be made through Compass's nominated food suppliers, including . 

B) Design and Construction Assumptions 

Chartwells' capital commitment assumes the following: 

• Chartwells will perform all design and construction work in collaboration with CMU Facili
ties Management on any changes to infrastructure. 

• Preliminary capital budget estimates are for budgetary purposes only as a thorough architec
tural and engineering evaluation of the space, interior design scheme and working drawings 
have not been completed. Estimates were developed as a good faith effort to forecast probable 
capital needs. Requirements to complete the project are no guarantee of the final costs. 

• The costs associated with the individual items or tasks are estimated and are likely to change 
as the project evolves. Costs will be revised with every phase of progress and will remain an 
estimate until all final vendors are appointed and purchase amounts are entered. 

• The estimate is based upon the assumption that all base building utilities are in place and that 
they are sufficient to handle the concept being proposed. 

• Total estimated costs do not include the provision for federal, state or local sales or use taxes, 
performance bonds or any special insurance coverage. Budgetary allowances have been in
cluded for the cost of freight to the installation site, assembly and completion of projects. All 
estimates are based on 2019 prices. 

• Estimates do not include provision for any existing base building conditions. 
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Exhibit E 

Preliminary KPis 

YearTBD 
Key Performance Indicators . . . . 

Goal Drivers # Defm1t1on Al1gnmen Bonus 
(Metrics) 

1 

Measure salaried manager turnover rate annually. In 

1 Management Team Retention subsequent years, mutually agree on desired TBD 
Partnership increase percentage. 

Based on a foundation of integrity and 

transparency, CMU's dining partnership Hourly Staff Retention 
Measure hourly staff turnover rate annually. In 

• Staffing Strategy 2 subsequent years, mutually agree on desired TBD must be culturally aligned with the 
• Flexibility and Trust (exclusil,e of student emplo,ees) 

University's strategic objectives to amplify increase percentage. 
•Corporate 

the student experience and encourage 
Resources Collaborative Partnership Conduct 3 times annually. In subsequent years, 

broad campus engagement around 3 Reviews mutually agree on desired increase. CMU and TBD 
foodservice operations while maintaining the Chartwells leadership should be involved annually. 

necessary flexibility to adapt within a 

dynamic higher education landscape. 
4 Student Surveys TBD 

subsequent years mutually agree upon desired 

• Culinary Standards Mandatory Meal Plan 
Measure meal plan participation Year 1 - In 

success, requiring high-quality nutritional and Offerings 5 subsequent years mutually agree upon desired TBD 
Participation Rate 

opfions and variety of service and cuisine • Operating Strategy increase. 

offerings to accommodate varying campus • Health and 

needs. The partner should propose program Nutritional Utilize catering survey feedback to measure guest 

innovations in alignment with CMU's core Programming 6 Catering Client Satisfaction satisfaction. In subsequent years, mutually agree on TBD 

values - Integrity, Respect, Compassion, (including Athletics) desired increase. 

Inclusiveness, Social Responsibility, ·Special E1.ents / 

Excellence, and Innovation -and CMU's Marketing 
Adhere to RFP proposal regarding number of student 

strategic imperatives: • Catering Service and 7 Student Intern Employment TBD 
I. Nurturing student success Quality (including interns. 

II. Fostering scholarly activity Concessions) 

Ill. Strengthening partnerships in Michigan • CM U Values-based Measure non-mandatory meal plan enrollment in 
and beyond Programming 8 Voluntary Meal Plan Enrollment Year 1 - In subsequent years mutually agree upon TBD 

desired increase. 

Measure increase in concessions revenues. In 

9 Concessions Revenues subsequent years, mutually agree on desired TBD 
increase percentage. 

Financial 
The dining program functions as a true • Flexibility 

10 
Conduct Monthly Financial Schedule and present financial information to client 

TBD 
auxiliary and must be financially sustainable • Equitable Review monthly. 

as well as support broader CMU initiafives. Partnership 
A dining partner must operate a program • Campus Access I Increase the number of retail transactions on campus, 

and reflect an understanding for CMU's cost Affordability 
11 Retail Transactions 

excluding residential meal plan flex dollars. In 
TBD 

and quality balance while functioning within • Capital ln1.estment subsequent years, mutually agree on desired 
a sustainable paradigm. increase. 

12 Catering Sales 
Increase catering net revenues, above agreed-upon 
price increase 

TBD 
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