
Good afternoon. My name is Taylor Idema and I am the President of the Student Government 
Association at Central Michigan University, a role in which I represent the interests of over 
12,000 individuals on our campus, including 700+ Honors students. I am also a Centralis Scholar 
Award Recipient, an Honors Student, and someone who has been uniquely and directly impacted 
by events that transpired in the Honors Program over the course of the past year and a half.  
 
Since fall 2020, when new leadership took over the Honors Program, Honors students have had 
major concerns about what appears to be the secretive and systematic destruction of our 
nationally recognized Honors Program. When I was recruited to CMU, I and other Honors 
students, were promised academic rigor, high impact learning opportunities, and strong 
mentorship from experienced faculty and staff.  The Honors Program began 2020 with a 
Director, 2 Associate Directors (one there for 20 years and one there for 10 years), and an 
Academic Advisor (who was there for 15 years).  In less than a year, the Honors advisor position 
was eliminated, as well as the two Honors Program Associate Director positions.  In addition, 
two of the 3 OP staff resigned, and only 2 of 12 student workers returned to work in fall 2021. 
That would lead anyone to ask, “What happened in the Honors Program?”   
 
In addition to the change in staffing, students quickly realized that the new leadership did not see 
students as a priority.  Meetings were missed, rescheduled, and canceled. Emails went 
unanswered. HON 100 and other courses did not have rigor and high impact learning 
opportunities. The Director was not accessible.  And students began questioning the absence of a 
strong program and mentorship they were promised.  
 
When things exploded in March 2021, and three staff members left within days of each other, 
two resigning, and one whose position was eliminated, Honors students had had enough!  It was 
then that Honors students, faculty, staff, and alumni came together with one loud voice and 
brought their concerns via 200+ letters directly to the Provost, President, and Board of Trustee 
members. In addition, a Change.org petition was started, and a campus protest was held. As 
letters poured in, detailing concern after concern with the new administration (Dr. Nicole Barco, 
Dr. Julia Johnson, and Provost Mary Schutten), the response from senior leadership was a letter 
from Provost Schutten patronizing students and members of the Honors Community saying “we 
have heard your concerns and those concerns will be addressed.” But as we stand, one year later, 
these concerns have not been addressed.   
 
Yes, the report was just made public, but the report was vague, misleading, and did not address 
any student concerns. The report also failed to mention sound rationale for the removal of both 
Honors Program Associate Directors, (one visibly removed at the end of March, and one moved 
months later under the radar). And incredibly, but not surprisingly, the report failed to mention a 
major focus of the examination which was when Barco, Johnson, and Schutten knowingly and 
intentionally changed Honors Program Admissions requirements without going through the 



mandated curricular process.  Staff were clear on multiple occasions, as early as September 
2020, that though they supported many of the suggested changes, that any change to the Honors 
Program Admission requirements must first go through the Honors Council, then the 
undergraduate curriculum committee, and finally the Academic Senate for final approval.  This 
leadership trio knowingly ignored the Curricular Authority Document (CAD) and worse, asked 
staff members to change and falsify official University documents from approved criteria to 
unapproved criteria affecting $3,000,000 in scholarship money.  
 
In addition, Honors leadership tried changing Centralis scholarship contracts that would deny 
students benefits they were promised at signing, which is highly unethical after these students 
gave up scholarships at other schools and decided to come to Central, based on their scholarship 
benefits here.  
 
When staff raised concerns about these unethical practices, and when staff refused to engage in 
deceptive and unethical behaviors, and when staff began to question the declining state of the 
program, Honors leadership came up with the ruse to “reorganize” the office, and eliminate the 
two Associate Director positions.   
 
In April 2021, President Davies announced that an examination would take place regarding the 
events transpiring in the Honors Program.  This gave everyone hope. And everyone waited.  And 
waited. And waited… In fact, we have all waited for over a year for this report to be released that 
was actually finalized and ready for release in October 2020.  And even though the report is now 
released, the Honors Community is left with a lot more questions than answers. In fact, this 
report failed to address any of the concerns that the Honors community has with the state of the 
Honors Program.   
 
So today, on behalf of Honors Program students and members of the Honors community, I have 
a list of questions involving the state of the Honors Program at Central Michigan University and 
the lack of supportive action taken by the administration to intervene early in the crisis, to protect 
the program, its students, and employees, and turn things around to help save the program our 
community has loved for the past 61 years. 
 

1. Why did it take an entire year for the summary of findings to be released? Was it so that 
last year’s seniors, and this year’s seniors could not respond? Was it delayed until the 
holiday weekend and at the end of the academic year so that students would be too busy 
to question the findings?  Or was there thinking that if they waited long enough that 
people would just lose interest?  
 



2. Where is the actual full Honors Program report? Not just the summary of findings- but 
the entire document? Where can we find official record of the testimonies of those 
interviewed and the evidence that was handed over to the examiners?  

 
3. Why was a Senate Ad Hoc Committee not created to investigate the Honors Program? 

Instead, two direct reports of the president were asked to lead an examination, knowing 
that the Honors Chain of Command was accused of misconduct and unethical behavior 
all the way up the line? This seems like a conflict of interest. 
 

4. Why did the Honors Program need to be reorganized? And why was it allowed to be 
reorganized by a new Director and Vice-Provost who had each only been in their 
positions for less than 6 months? Why was the Honors Council not involved in the 
reorganization?  Why were students not consulted on such a drastic reorganization that 
would eliminate experienced professionals and mentors from the program? Why was the 
Honors Alumni Board not asked to help reimagine the program? Why did the 
reorganization happen in secrecy? Why did it happen just one year before Honors would 
undergo Program Review–a time when any proposed changes to program structure are 
vetted by multiple constituents? And why did reorganization result in the loss of all 
professional positions from the Honors Program Office?  Was it because it was a 
convenient way to retaliate and get rid of employees who refused to engage in unethical 
behavior and decisions? 
 

5. Why did Human Resources work to approve the reorganization of the office, and 
subsequent position eliminations, when they knew that all employees from that very 
office, including students, were actively pleading for help due to a toxic work 
environment? Why was the loss of the second Associate Director, Dr. Maureen Harke, 
not mentioned in the Honors Report? Why was the toxic work environment reported by 
Honors staff and students not included in the report? Why did no one from the Vice-
Provost, Provost, or President’s office reach out to the Honors Staff or students during the 
entire last year when all of these reports of misconduct and hostile work environment 
came to light? 

 
6. What did the reorganization actually accomplish other than the destruction of a nationally 

recognized program? 
 

7. Why was senior leadership using authoritative pressure and intimidation with Honors 
Program staff, asking them to ignore the approved curricular process as outlined in the 
CAD, and change and falsify print and electronic documents? Why was Honors 
leadership opposed to working WITH the Honors Council and Academic Senate? Let it 



be known that the Honors Community would have been supportive of these changes, but 
only if going through the mandated curricular process.  
 

8. Why did the report choose to call the threatening and bullying behaviors involved in 
April incident “workplace violence”?  Was it so that they could say “workplace violence” 
did not occur even though an employee was harassed, berated, and bullied for nearly an 
hour?  And why did the report not mention that that person who did the harassing and 
bullying is no longer employed at CMU?  
 

9. And backing up to the beginning of all this, why were members of the Honor Program 
Director Search Committee silenced when they brought forth real and valid concerns 
about the ethics of the search committee? Why was the search committee’s selection 
ignored?  

 
 
President Davies, members of the Academic Senate, what light can you shed on these questions? 
How can you help us uncover what really happened in the Honors Program and the REAL 
reasons for the chaotic and toxic environment in the Honors Program office that led to all of this? 
And how can you help us take immediate steps to begin to put the program back together to what 
it once was?  
 

 
 


