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2011-2012 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions system available online: any comments or changes made on the Performance
Review will not automatically update the job description on file.

General Statement of Duties
Plans, develops and establishes policies and objectives of the Financial Services and Reporting function in accordance with
objectives of the University. Acts as the primary administrator for matters pertaining to financial activities emanating from the
Finance and Administrative Services Division. Responsible for the administration, operation and direction of finance related service
units. Oversees the development and implementation of policies and practices relating to the financial operations of the University.
Duties and Responsibilities
Confers with institutional officials to plan business objectives, to develop organizational policies, and to coordinate financial related
functions of the University.

Plans long term policies and strategies to enhance effective and efficient financial operations, maintains costs, assures University
compliance with laws and regulations, and protect the interests of the institution. Actively participates in long range forecasting and
costing.

Provides overall guidance relative to the development of financial reporting and processing systems designed to input data for
internal management and external reporting needs. Directs the development, implementation, and operation of data processing
systems within the realm of financial operations, including related system security.

Manages the University's investments (including endowment funds), debt, banking and cash management relationships and
operations; ensures compliance with relevant state and federal statues and policies governing the treasury operations.

Develops, presents and administers budget exceeding $6.3 million for departments within the unit. Monitors and maintains final
review of all University disbursements. Maintains compliance with tax regulations including unrelated business income tax, non-
resident alien, and student FICA regulations.

Directs maintenance of University accounting records to assure accuracy of financial information for the total University; supervises
and reviews financial reporting related thereto.

Oversees accounting activities for the University, including grant accounting, accounts payable, accounts receivable, and loans
receivable.

Oversees staff responsible for payroll processing and expense reimbursements. Includes active management to maintain costs and
ensure adherence to applicable federal and state regulations. Maintains oversight of the University expenditure policy.

Oversees staff responsible for contracting and purchasing services for the University. Includes oversight of the moving and delivery
function, stores/warehouse, mailroom, and fixed assets,

Oversees staff that ensure adherence to environmental safety and security issues for the University, as well as manage the
institution's risk and insurance coverage. Represents the University as a member of the M.U.S.I.C. finance committee.

Oversees staff that coordinate events and programs held for the educational and entertainment purposes of the general public
(university events).

Recommends new policies or changes to policies to the VP on matters relative to financial systems or operating procedures. Initiates
organizational or procedural changes to enhance the effectiveness of financial operations.

Coordinates financial activities between various support offices of the University and, ensures that these activities are properly
integrated within the systems of each office.

Analyzes data developed by internal supporting offices in conjunction with federal, state, or local legislation to develop
recommendations relative to future financial policies or procedures.
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Oversees the financial relationship between the University and affiliated units. Coordinates and responds to audit and tax
examinations of the University by external agencies.

Acts as the University's Freedom of Information Officer pertaining to administration FOJA requests.

May represent the Finance & Administrative Services Division as a member of the President's Council.

May act on behalf of the Vice President for Finance & Administrative Services in his/her absence.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Barrie Wilkes

NO

Job Performance Evaluation

E  Barrie Wilkes

Some areas of responsibility have changed. I no longer am responsible for University Events and I have added responsibility for
MMDC (treasurer) and LDFA.

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

Goals - Projects - Initiatives

1  Barrie Wilkes

Oversee the operations of FSR and ensure accurate, timely and professional service.

2  Barrie Wilkes

Recruit and retain a quality, motivated staff in order to obtain the first goal.

3  Barrie Wilkes

Support FSR staff in their pursuit of education and training to allow them to stay current in their fields and to enable them to
move ahead in their careers.

4  Barrie Wilkes

Through leadership and networking set the examply for FSR to the rest of the campus community.

5  Barrie Wilkes

Provide support to the VP for Finance as needed.
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C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

Goals - Projects - Initiatives
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Barrie Wilkes

YES

Briefly state any performance style comments and observations.

E  Barrie Wilkes

I strive to provide an example to staff that supports CMU's priorities, core values and service values.

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Barrie Wilkes

I feel I set a good example in terms of my knowlege of subject matter under my responsibility. I also feel that I provide a good
role model in terms of work ethic. I also feel that I build and maintain good working relationshiops with campus and community
members.

What could the employee improve or develop further?

E  Barrie Wilkes

I feel I could be more creative and also do a better job of recognizing staff for their accomplishments.

What type of support / assistance / direction is needed from the supervisor?

E  Barrie Wilkes

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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David provides all of the support I have needed. He has made it clear that he will give me any assistance I may require.

Additional Comments

E  Barrie Wilkes

I am very fortunate to have a supportive boss and a very loyal and talented staff. FSR and FAS are outstanding groups of
people who do great things together.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 11/1/2012 4:28:39 PM Harley Blake Completed using Word form.

Sent To Supervisor 7/13/2012 3:47:19 PM Barrie Wilkes

Review Started 7/13/2012 3:32:19 PM Barrie Wilkes
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2012-2013 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

General Statement of Duties
Plans, develops and establishes policies and objectives of the Financial Services and Reporting function in accordance with
objectives of the University. Acts as the primary administrator for matters pertaining to financial activities emanating from the
Finance and Administrative Services Division. Responsible for the administration, operation and direction of finance related service
units. Oversees the development and implementation of policies and practices relating to the financial operations of the University.
Duties and Responsibilities
Confers with institutional officials to plan business objectives, to develop organizational policies, and to coordinate financial related
functions of the University.

Plans long term policies and strategies to enhance effective and efficient financial operations, maintains costs, assures University
compliance with laws and regulations, and protect the interests of the institution. Actively participates in long range forecasting and
costing.

Provides overall guidance relative to the development of financial reporting and processing systems designed to input data for
internal management and external reporting needs. Directs the development, implementation, and operation of data processing
systems within the realm of financial operations, including related system security.

Manages the University's investments (including endowment funds), debt, banking and cash management relationships and
operations; ensures compliance with relevant state and federal statues and policies governing the treasury operations.

Develops, presents and administers budget exceeding $6.3 million for departments within the unit. Monitors and maintains final
review of all University disbursements. Maintains compliance with tax regulations including unrelated business income tax, non-
resident alien, and student FICA regulations.

Directs maintenance of University accounting records to assure accuracy of financial information for the total University; supervises
and reviews financial reporting related thereto.

Oversees accounting activities for the University, including grant accounting, accounts payable, accounts receivable, and loans
receivable.

Oversees staff responsible for payroll processing and expense reimbursements. Includes active management to maintain costs and
ensure adherence to applicable federal and state regulations. Maintains oversight of the University expenditure policy.

Oversees staff responsible for contracting and purchasing services for the University. Includes oversight of the moving and delivery
function, stores/warehouse, mailroom, and fixed assets,

Oversees staff that ensure adherence to environmental safety and security issues for the University, as well as manage the
institution's risk and insurance coverage. Represents the University as a member of the M.U.S.I.C. finance committee.

Oversees staff that coordinate events and programs held for the educational and entertainment purposes of the general public
(university events).

Recommends new policies or changes to policies to the VP on matters relative to financial systems or operating procedures. Initiates
organizational or procedural changes to enhance the effectiveness of financial operations.

Coordinates financial activities between various support offices of the University and, ensures that these activities are properly
integrated within the systems of each office.

Analyzes data developed by internal supporting offices in conjunction with federal, state, or local legislation to develop
recommendations relative to future financial policies or procedures.
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Oversees the financial relationship between the University and affiliated units. Coordinates and responds to audit and tax
examinations of the University by external agencies.

Acts as the University's Freedom of Information Officer pertaining to administration FOJA requests.

May represent the Finance & Administrative Services Division as a member of the President's Council.

May act on behalf of the Vice President for Finance & Administrative Services in his/her absence.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

Goals - Projects - Initiatives
(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Briefly state any performance style comments and observations.
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

S  David Burdette

It is a distinct pleasure to work with Barrie Wilkes. He was a seasoned professional in all maters "financial" when I arrived her
almost five years ago, and he had volunteered to transition between Vice Presidents as the Interim VP. 

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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It has been really interesting to watch him grow, learn, absorb and be exposed to the other areas in FAS, and he will soon be
ready to assume the leadership role as VP, when that time comes. Further, his advice and counsel is terrific; he is sought out
from all levels of leadership at CMU, from President Ross on down. Co-charing the Strategic Planning process, leadership at
CMURC and other economic development activities at CMU - all reflect positively on his leadership and stewardship abilities.
Simply said, Barrie is superb! Two areas of strength will help CMU in the years ahead: 
1. His knowledge, advice and participation in the College of Medicine financial matters 
- Capital Planning continues 
- Operational financial guidance given the complexity of integration of different corporations and structure, including serious
"cash flow" analysis. 
2. His astute financial management of construction planning and cash flow requirements has enabled CMU to project out into
the future its planning/resource needs. 

But most important of all, beyond his common good sense judgment, is his keen analytical financial stewardship of CMU
dollars. Barrie will be tested as a future CFO of a major university with a College of Medicine, but he will be a true partner at the
plannig table.

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 9/13/2013 3:55:01 PM Nikki Turner HR Changed status to Completed

Sent To Employee 9/4/2012 4:40:05 PM David Burdette

Review Started 9/4/2012 4:21:54 PM David Burdette
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2013-2014 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

General Statement of Duties
Serves as the Chief Financial Officer of the university. Responsible for the administration, operation and direction of the Finance and
Administrative Services Division, which includes an extensive range of areas, including facilities management, financial services and
reporting, human resources, auxiliary services, university recreation, financial planning and budgets, and CMU police; and serves as
liaison for Special Olympics Michigan. This is an at-will position.
Duties and Responsibilities
As a member of the executive leadership team, provides strategic direction for the academic, research, and public service mission of
the university.

Provides visionary, ethical, and strategic leadership in maintaining the financial integrity of the institution. Evaluates the university s
assets for maximum return, fiscal policy development, and long range financial planning.

Protects the interests of the university, and actively participates in long range forecasting and planning.

Provides guidance and direction to the University on issues related to its impact on the environment and the health and safety of the
University community. Advocate for a University culture of social responsibility/sustainability and health/wellness.

Serves on appropriate standing University committees and coordinates the activities of committees established as advisory to the
VP/FAS.

Serves as chair of Core Crisis Group and Crisis Response Team to oversee the development and management of the institution s
response to a crisis. Additionally, this position is responsible for to decision to delay operations or close the university due to
weather or other adverse conditions.

Oversees the administration, operation, and direction of Facilities Management, including the overall operations within the areas of
Campus Planning, Campus Building Operations and Maintenance, Custodial Services, Energy Management, Utility Systems,
Landscape and Grounds Maintenance, Major Repairs and the Construction Program. Approves policy and/or procedural changes on
matters relative to facilities management, new construction programs, resource utilization and related matters.

Oversees the administration, operation and direction of Financial Planning and Budgets, including complex budget analysis,
financial analysis and institutional financial planning and modeling.

Oversees the administration, operation, and direction of Financial Services and Reporting, which includes accounting activities for
the total university, payroll processing and expense reimbursement, contracting and purchasing services, moving and delivery
function, stores/warehouse, mailroom, fixed assets and university events.

Oversees the administration, operation, and direction of all Human Resources activities for staff and student employees, including,
labor relations issues with several unions, employment and compensation functions, benefit administration for staff and faculty and
the administration of the Central Health Improvement Program.

Oversees the administration, operation and direction of CMU Police, including effective traffic and parking controls, a
comprehensive crime prevention program, investigation of complaints, security of the physical plant, response to emergencies and
enforcement of laws and local ordinances, crime prevention, law enforcement, and safety.

Oversees the administration, operation, and direction of Auxiliary Services activities, including Printing Services, the CMU Bookstore,
the Bovee University Center, the Student ID office, Dining Services, and other related functions.

Oversees the administration, operation, and direction of University Recreation, including intramurals, programs, events and
conference services, marketing, facility design and construction, policy development, leadership development, strategic planning,
budget, personnel and assessment.
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Serves as a liaison to Special Olympics Michigan. Maintains open communication with the President/Chief Executive Officer for
Special Olympics Michigan.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Barrie Wilkes

YES

S  George Ross

YES

Job Performance Evaluation

E  Barrie Wilkes

I started in the VP role on October 1 so I am relatively new to the position. Having said that the prior VP included me in most
aspects of the position during the previous 5 years so I had a good idea of what to expect. I am very fortunate that I have very
strong direct reports who all know their jobs very well and are true professionals. One of my biggest challenges over the next
several years will be replacing some of these key leaders as they retire. Succession planning will be a priority for me and my
direct reports going forward.

S  George Ross

Barrie, has a good grasp of the position. His knowledge of FAS was enhanced by the exposure to other than Vp/Contoller
functions while he was working for David. This will serve him well as he matures into this new position. 
I agree, succession planning with be a big challenge for him and the FAS division.

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

Goals - Projects - Initiatives

1  Barrie Wilkes

My primary goal since October has been to keep the boat going in the right direction and to be sure I had a good
understanding of the key issues, those being budget, College of Medicine (including partners), new facility projects, financing
plans and HR issues. For all of these I feel we have either completed them or are in good shape to complete them in the coming
months.

S  George Ross

The division was many diverse functions. Barrie has to continue to listen and learn. 
He shouldn't take the "CMU way" as the only way and look for new ideas from his subordinates and be willing to challenge the
status quo.
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2  Barrie Wilkes

Hire a quality replacement for my AVP vacancy. After a lengthy search we selcted Mary Hill to fill my vacancy. She has hit the
ground running and is doing a wonderful job. With her strong technical skills she is quickly moving to push staff to look for
further efficiencies and system improvements. She also has been successful in filling her vacancy with an outstanding staff
member (Julie Montross) who previously had served in our accounting area and was most recently working in CST. Mary has put
together a very strong team in Accounting Services.

S  George Ross

Good hire with Mary Hill becoming the Assoc. VP/ Controller.

3  Barrie Wilkes

One of our biggest challenges during the year was the operational and finalcial issues related to building out the College of
Medicine and the related CMED Partners. I feel we are making progress but this will continue to occupy a great deal of my time
and that of other staff in FAS.

S  George Ross

CMED will continue to offer challenges and opportunities. Barrie should seek outside expertise when he feels it's needed.

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Barrie Wilkes

YES

S  George Ross

YES

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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Briefly state any performance style comments and observations.

E  Barrie Wilkes

CMU is a wonderful place to work and I strive to be sure we hire others who feel the same way. For FAS to succeed we need a
strong team and I see this as one of my primary responsibilities

S  George Ross

Barrie has a welcoming and calm demeanor. He is respected by colleagues. He should find time to become better known
throughout the whole university community.

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Barrie Wilkes

I feel I am good at attracting and retaining good talent. I want to hire good people and give them the tools to be successful at
their jobs. I think I am a good representative of the university when I am workig with peers and outside organizations. I have a
good understanding of the university and it's finances and I believe I am a good leader.

S  George Ross

Barrie, provides me good and reasoned counsel, particularly when dealing with the tough decisions.

What could the employee improve or develop further?

E  Barrie Wilkes

I think I can be more innovative and creative. CMU and higher ed. have many challenges and I want to be a leader in finding
solutions.

S  George Ross

Barrie, needs to look for innovative ways to enhance the performance of the various units within FAS and other units across the
University. He should be more willing to challenge the status quo, even if it's something we've been doing at CMU for years.
Yes, we have good people, but sometimes they need pushing towards new, innovative ideas.  
I'd like Barrie to provide that "push".

What type of support / assistance / direction is needed from the supervisor?

E  Barrie Wilkes

I feel I have a good relationship with GER and I am delighted that we have such a strong and cohesive Cabinet. I think the
relationships we are building at the highest levels of the administration are very productive and will serve CMU well. I think
maintaing those strong ties are the key to continuing to move CMU in the right direction.
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8/31/2014 3:57 PM

7/18/2014 3:28 PM

8/31/2014 3:57 PM

S  George Ross

Barrie is a good FAS VP. He is honest and takes on challenges and resolves problems. He works well with me and his fellow
cabinet members. 
He has my respect and confidence, as well as the respect and confidence of his fellow cabinet members.

Additional Comments

E  Barrie Wilkes

I think our biggest challenges in the coming years are building out CMED and Partners, Athletics funding and enrollment. I
believe these will continue to take up a large part of our time.

S  George Ross

I agree. CMED, because of its specific needs will require a significant among of time and diligence.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 8/31/2014 3:57:34 PM George Ross

Sent To Supervisor 7/18/2014 3:28:38 PM Barrie Wilkes

Review Started 7/18/2014 2:56:34 PM Barrie Wilkes
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2014-2015 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

General Statement of Duties
Serves as the Chief Financial Officer of the university. Responsible for the administration, operation and direction of the Finance and
Administrative Services Division, which includes an extensive range of areas, including facilities management, financial services and
reporting, human resources, auxiliary services, university recreation, financial planning and budgets, and CMU police; and serves as
liaison for Special Olympics Michigan. This is an at-will position.
Duties and Responsibilities
As a member of the executive leadership team, provides strategic direction for the academic, research, and public service mission of
the university.

Provides visionary, ethical, and strategic leadership in maintaining the financial integrity of the institution. Evaluates the university s
assets for maximum return, fiscal policy development, and long range financial planning.

Protects the interests of the university, and actively participates in long range forecasting and planning.

Provides guidance and direction to the University on issues related to its impact on the environment and the health and safety of the
University community. Advocate for a University culture of social responsibility/sustainability and health/wellness.

Serves on appropriate standing University committees and coordinates the activities of committees established as advisory to the
VP/FAS.

Serves as chair of Core Crisis Group and Crisis Response Team to oversee the development and management of the institution s
response to a crisis. Additionally, this position is responsible for to decision to delay operations or close the university due to
weather or other adverse conditions.

Oversees the administration, operation, and direction of Facilities Management, including the overall operations within the areas of
Campus Planning, Campus Building Operations and Maintenance, Custodial Services, Energy Management, Utility Systems,
Landscape and Grounds Maintenance, Major Repairs and the Construction Program. Approves policy and/or procedural changes on
matters relative to facilities management, new construction programs, resource utilization and related matters.

Oversees the administration, operation and direction of Financial Planning and Budgets, including complex budget analysis,
financial analysis and institutional financial planning and modeling.

Oversees the administration, operation, and direction of Financial Services and Reporting, which includes accounting activities for
the total university, payroll processing and expense reimbursement, contracting and purchasing services, moving and delivery
function, stores/warehouse, mailroom, fixed assets and university events.

Oversees the administration, operation, and direction of all Human Resources activities for staff and student employees, including,
labor relations issues with several unions, employment and compensation functions, benefit administration for staff and faculty and
the administration of the Central Health Improvement Program.

Oversees the administration, operation and direction of CMU Police, including effective traffic and parking controls, a
comprehensive crime prevention program, investigation of complaints, security of the physical plant, response to emergencies and
enforcement of laws and local ordinances, crime prevention, law enforcement, and safety.

Oversees the administration, operation, and direction of Auxiliary Services activities, including Printing Services, the CMU Bookstore,
the Bovee University Center, the Student ID office, Dining Services, and other related functions.

Oversees the administration, operation, and direction of University Recreation, including intramurals, programs, events and
conference services, marketing, facility design and construction, policy development, leadership development, strategic planning,
budget, personnel and assessment.
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7/6/2015 10:28 AM

8/31/2015 6:59 PM

7/6/2015 10:28 AM

8/31/2015 6:59 PM

7/6/2015 10:30 AM

8/31/2015 7:03 PM

7/6/2015 10:31 AM

8/31/2015 7:03 PM

Serves as a liaison to Special Olympics Michigan. Maintains open communication with the President/Chief Executive Officer for
Special Olympics Michigan.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Barrie Wilkes

YES

S  George Ross

YES

Job Performance Evaluation

E  Barrie Wilkes

The FAS division had a good year. Capital projects were all completed on time and under budget. The university will show
positive operating results and will maintain a strong balance sheet. Operating units all did a wonderful job of meeting their
responsibilities in a timely and efficient manner. We have a strong group of leaders on staff.

S  George Ross

CMU is in a strong financial position. Barrie's leadership as VP-FAS has been a significant part of the university's strong financial
position.

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

Goals - Projects - Initiatives

1  Barrie Wilkes

Provide the support and leadership to ensure departments can meet their operational goals.

S  George Ross

T agree with this goal.

2  Barrie Wilkes

Modify the budget model to curb the growth of divisional reserves and limit the rate of growth of tuition.

S  George Ross
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7/6/2015 10:31 AM

8/31/2015 7:03 PM

7/6/2015 10:33 AM

8/31/2015 7:05 PM

7/6/2015 10:33 AM

A comprehensive review and modification of the RCM model should be completed and implemented before the start of FY
2017.

3  Barrie Wilkes

Continue succession planning for those who are retiring and those who are close.

S  George Ross

I agree with this goal. While the succession planning is a continuing porcess, A more formal plan, document should be
completed before June 30, 2016.

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Barrie Wilkes

YES

S  George Ross

YES

Briefly state any performance style comments and observations.

E  Barrie Wilkes

FAS is fortunate to have a great group of leaders in our key positions. I feel I do a good job of leading by example in the areas
above.

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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8/31/2015 7:05 PM

7/6/2015 10:40 AM

8/31/2015 7:12 PM

S  George Ross

Barrie, through is words and actions serves as a role model for CMU values. He sets the tone for FAS and the entire leadership
team for the fiscal soundness of CMU.

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Barrie Wilkes

I think I do a good job of putting CMU first ahead of the FAS division. I am not concerned with "turf" but rather want the
university organized in a manner that allows us to do the best we can for our students. It is encouraging to see a Cabinet that is
all on board together.

S  George Ross

Barrie is a team player. He understands and demonstrates through his actions that the university as a whole, it's students are
the number one priority.

General Statement of Duties
Serves as the Chief Financial Officer of the university. Responsible for the administration, operation and direction of the Finance and
Administrative Services Division, which includes an extensive range of areas, including facilities management, financial services and
reporting, human resources, auxiliary services, university recreation, financial planning and budgets, and CMU police; and serves as
liaison for Special Olympics Michigan. This is an at-will position.
Duties and Responsibilities
As a member of the executive leadership team, provides strategic direction for the academic, research, and public service mission of
the university.

Provides visionary, ethical, and strategic leadership in maintaining the financial integrity of the institution. Evaluates the university s
assets for maximum return, fiscal policy development, and long range financial planning.

Protects the interests of the university, and actively participates in long range forecasting and planning.

Provides guidance and direction to the University on issues related to its impact on the environment and the health and safety of the
University community. Advocate for a University culture of social responsibility/sustainability and health/wellness.

Serves on appropriate standing University committees and coordinates the activities of committees established as advisory to the
VP/FAS.

Serves as chair of Core Crisis Group and Crisis Response Team to oversee the development and management of the institution s
response to a crisis. Additionally, this position is responsible for to decision to delay operations or close the university due to
weather or other adverse conditions.

Oversees the administration, operation, and direction of Facilities Management, including the overall operations within the areas of
Campus Planning, Campus Building Operations and Maintenance, Custodial Services, Energy Management, Utility Systems,
Landscape and Grounds Maintenance, Major Repairs and the Construction Program. Approves policy and/or procedural changes on
matters relative to facilities management, new construction programs, resource utilization and related matters.
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7/6/2015 10:40 AM

8/31/2015 7:12 PM

7/6/2015 10:40 AM

8/31/2015 7:12 PM

7/6/2015 10:40 AM

Oversees the administration, operation and direction of Financial Planning and Budgets, including complex budget analysis,
financial analysis and institutional financial planning and modeling.

Oversees the administration, operation, and direction of Financial Services and Reporting, which includes accounting activities for
the total university, payroll processing and expense reimbursement, contracting and purchasing services, moving and delivery
function, stores/warehouse, mailroom, fixed assets and university events.

Oversees the administration, operation, and direction of all Human Resources activities for staff and student employees, including,
labor relations issues with several unions, employment and compensation functions, benefit administration for staff and faculty and
the administration of the Central Health Improvement Program.

Oversees the administration, operation and direction of CMU Police, including effective traffic and parking controls, a
comprehensive crime prevention program, investigation of complaints, security of the physical plant, response to emergencies and
enforcement of laws and local ordinances, crime prevention, law enforcement, and safety.

Oversees the administration, operation, and direction of Auxiliary Services activities, including Printing Services, the CMU Bookstore,
the Bovee University Center, the Student ID office, Dining Services, and other related functions.

Oversees the administration, operation, and direction of University Recreation, including intramurals, programs, events and
conference services, marketing, facility design and construction, policy development, leadership development, strategic planning,
budget, personnel and assessment.

Serves as a liaison to Special Olympics Michigan. Maintains open communication with the President/Chief Executive Officer for
Special Olympics Michigan.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?

E  Barrie Wilkes

I would like to see FAS be more data driven. We are beginning to move in that direction with the data warehouse but we have a
long way to go.

S  George Ross

Totally agree. Decisions across FAS have to be data driven and not personalty/employee driven. FAS needs to identify the
specific major areas where it needs to improve data analysis and decision making

What type of support / assistance / direction is needed from the supervisor?

E  Barrie Wilkes

I feel I receive the support I need from the President and members of the Cabinet.

S  George Ross

Barrie's a team player and the team is CMU.

Additional Comments

E  Barrie Wilkes

I have some key retirments coming now and in the next few years. Finding great leaders to replace those leaving will be key to
the future success of FAS.



3/28/22, 9:31 AM https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2015&reviewID=5524&eid=00007737&epos=00034460

https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2015&reviewID=5524&eid=00007737&epos=00034460 6/6

8/31/2015 7:12 PMS  George Ross

The more formal document re succession planning should identify the specific positions we need to start planning for
replacements.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 12/1/2015 11:34:24 AM Nikki Turner HR Changed status to Completed

Sent To Employee 8/31/2015 7:12:46 PM George Ross

Sent To Supervisor 7/6/2015 10:41:05 AM Barrie Wilkes

Review Started 7/6/2015 10:03:55 AM Barrie Wilkes
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2015-2016 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

Goals - Projects - Initiatives
(No responses.)

General Statement of Duties
Serves as the Chief Financial Officer of the university. Responsible for the administration, operation and direction of the Finance and
Administrative Services Division, which includes an extensive range of areas, including facilities management, financial services and
reporting, human resources, auxiliary services, university recreation, financial planning and budgets, and CMU police; and serves as
liaison for Special Olympics Michigan. This is an at-will position.
Duties and Responsibilities
As a member of the executive leadership team, provides strategic direction for the academic, research, and public service mission of
the university.

Provides visionary, ethical, and strategic leadership in maintaining the financial integrity of the institution. Evaluates the university s
assets for maximum return, fiscal policy development, and long range financial planning.

Protects the interests of the university, and actively participates in long range forecasting and planning.

Provides guidance and direction to the University on issues related to its impact on the environment and the health and safety of the
University community. Advocate for a University culture of social responsibility/sustainability and health/wellness.

Serves on appropriate standing University committees and coordinates the activities of committees established as advisory to the
VP/FAS.

Serves as chair of Core Crisis Group and Crisis Response Team to oversee the development and management of the institution s
response to a crisis. Additionally, this position is responsible for to decision to delay operations or close the university due to
weather or other adverse conditions.

Oversees the administration, operation, and direction of Facilities Management, including the overall operations within the areas of
Campus Planning, Campus Building Operations and Maintenance, Custodial Services, Energy Management, Utility Systems,
Landscape and Grounds Maintenance, Major Repairs and the Construction Program. Approves policy and/or procedural changes on
matters relative to facilities management, new construction programs, resource utilization and related matters.

Oversees the administration, operation and direction of Financial Planning and Budgets, including complex budget analysis,
financial analysis and institutional financial planning and modeling.

Oversees the administration, operation, and direction of Financial Services and Reporting, which includes accounting activities for
the total university, payroll processing and expense reimbursement, contracting and purchasing services, moving and delivery
function, stores/warehouse, mailroom, fixed assets and university events.

Oversees the administration, operation, and direction of all Human Resources activities for staff and student employees, including,
labor relations issues with several unions, employment and compensation functions, benefit administration for staff and faculty and
the administration of the Central Health Improvement Program.

Oversees the administration, operation and direction of CMU Police, including effective traffic and parking controls, a
comprehensive crime prevention program, investigation of complaints, security of the physical plant, response to emergencies and
enforcement of laws and local ordinances, crime prevention, law enforcement, and safety.

Oversees the administration, operation, and direction of Auxiliary Services activities, including Printing Services, the CMU Bookstore,
the Bovee University Center, the Student ID office, Dining Services, and other related functions.
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8/10/2016 3:24 PM

8/30/2016 6:10 PM

8/10/2016 3:24 PM

8/30/2016 6:10 PM

8/10/2016 3:29 PM

8/30/2016 6:18 PM

8/10/2016 3:31 PM

Oversees the administration, operation, and direction of University Recreation, including intramurals, programs, events and
conference services, marketing, facility design and construction, policy development, leadership development, strategic planning,
budget, personnel and assessment.

Serves as a liaison to Special Olympics Michigan. Maintains open communication with the President/Chief Executive Officer for
Special Olympics Michigan.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Barrie Wilkes

YES

S  George Ross

YES

Job Performance Evaluation

E  Barrie Wilkes

Again this year the FAS division provided strong support to the university community. An additional challenge this year was the
retirement of a number of key leaders. Going forward this trend will continue as the baby boomer generation ages. Across the
division our leadership team has worked hard to recruit and hire strong replacements.

S  George Ross

Mr Wilkes provides strong leadership, even as the FAS undergoes a number of key retirements. 
He is a study hand in the financial and administrative management of CMU.

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Goals - Projects - Initiatives

1  Barrie Wilkes

Develop a student life master plan to use in the long range planning of student facilities.

S  George Ross

I concur. 
This planning will be done in conjunction with the leadership of FAS and ESS.

2  Barrie Wilkes
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8/30/2016 6:18 PM

8/10/2016 3:31 PM

8/30/2016 6:18 PM

8/10/2016 3:31 PM

8/30/2016 6:18 PM

8/10/2016 3:36 PM

8/30/2016 6:18 PM

During the year we will need to replace several key leadership positions due to retirements. John Fisher, Carol Hayes and Cindy
Rubingh are scheduled to retire during the year. With their retirements we will take the opportunity to review our organization
and determine if there are options to be more efficient.

S  George Ross

I concur.

3  Barrie Wilkes

Analyze the RCM budget model and implement changes to stop the growth of reserves across campus.

S  George Ross

I concur.

4  Barrie Wilkes

Centralize the IT operation across campus.

S  George Ross

IT operations at CMU will require a coordinated direction under a strong CIO. The FAS division will play a key role in
determining the future IT operations at CMU. Mr Wilkes leadership will be critical to this endeaver.

5  Barrie Wilkes

Integrate Global Campus into the appropriate campus units to support the One CMU vision.

S  George Ross

The concept of One CMU and the integration of administrative services and financial operations is key to the future of CMU.

Briefly state any performance style comments and observations.
(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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8/10/2016 3:41 PM

8/30/2016 6:20 PM

8/10/2016 3:41 PM

8/30/2016 6:20 PM

8/10/2016 3:49 PM

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Barrie Wilkes

YES

S  George Ross

YES

Briefly state any performance style comments and observations.

E  Barrie Wilkes

My goal is to hire good people, set clear expectations and then hold them accountable. I want my staff to feel comfortable
challenging me and willing to debate (in a professional manner) an issue so that together we can find the best solution. At the
same time I expect that when I make a decision that runs counter to their idea they know that it's time to get on the bus and
move forward without complaining.

S  George Ross

Mr. Wilkes performance style is consistent with CMU's institutional priorities, core values and service values.

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Barrie Wilkes

I feel I do a good job of setting a direction for the staff and leading by example. At the end of the day our folks work hard but I
think we have some fun along the way.

https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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8/30/2016 6:29 PMS  George Ross

I concur.

General Statement of Duties
Serves as the Chief Financial Officer of the university. Responsible for the administration, operation and direction of the Finance and
Administrative Services Division, which includes an extensive range of areas, including facilities management, financial services and
reporting, human resources, auxiliary services, university recreation, financial planning and budgets, and CMU police; and serves as
liaison for Special Olympics Michigan. This is an at-will position.
Duties and Responsibilities
As a member of the executive leadership team, provides strategic direction for the academic, research, and public service mission of
the university.

Provides visionary, ethical, and strategic leadership in maintaining the financial integrity of the institution. Evaluates the university s
assets for maximum return, fiscal policy development, and long range financial planning.

Protects the interests of the university, and actively participates in long range forecasting and planning.

Provides guidance and direction to the University on issues related to its impact on the environment and the health and safety of the
University community. Advocate for a University culture of social responsibility/sustainability and health/wellness.

Serves on appropriate standing University committees and coordinates the activities of committees established as advisory to the
VP/FAS.

Serves as chair of Core Crisis Group and Crisis Response Team to oversee the development and management of the institution s
response to a crisis. Additionally, this position is responsible for to decision to delay operations or close the university due to
weather or other adverse conditions.

Oversees the administration, operation, and direction of Facilities Management, including the overall operations within the areas of
Campus Planning, Campus Building Operations and Maintenance, Custodial Services, Energy Management, Utility Systems,
Landscape and Grounds Maintenance, Major Repairs and the Construction Program. Approves policy and/or procedural changes on
matters relative to facilities management, new construction programs, resource utilization and related matters.

Oversees the administration, operation and direction of Financial Planning and Budgets, including complex budget analysis,
financial analysis and institutional financial planning and modeling.

Oversees the administration, operation, and direction of Financial Services and Reporting, which includes accounting activities for
the total university, payroll processing and expense reimbursement, contracting and purchasing services, moving and delivery
function, stores/warehouse, mailroom, fixed assets and university events.

Oversees the administration, operation, and direction of all Human Resources activities for staff and student employees, including,
labor relations issues with several unions, employment and compensation functions, benefit administration for staff and faculty and
the administration of the Central Health Improvement Program.

Oversees the administration, operation and direction of CMU Police, including effective traffic and parking controls, a
comprehensive crime prevention program, investigation of complaints, security of the physical plant, response to emergencies and
enforcement of laws and local ordinances, crime prevention, law enforcement, and safety.

Oversees the administration, operation, and direction of Auxiliary Services activities, including Printing Services, the CMU Bookstore,
the Bovee University Center, the Student ID office, Dining Services, and other related functions.

Oversees the administration, operation, and direction of University Recreation, including intramurals, programs, events and
conference services, marketing, facility design and construction, policy development, leadership development, strategic planning,
budget, personnel and assessment.

Serves as a liaison to Special Olympics Michigan. Maintains open communication with the President/Chief Executive Officer for
Special Olympics Michigan.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)
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What could the employee improve or develop further?

E  Barrie Wilkes

I am constantly reminded that no matter how much I communicate change it is never enough. I'll continue to work on this
personally and also remind the team.

S  George Ross

Communication, communication ,communication. 
I concur.

What type of support / assistance / direction is needed from the supervisor?

E  Barrie Wilkes

I receive great support from the President and my peers on the cabinet. I really enjoy working with the entire group.

S  George Ross

THe President's Cabinet at CMU is a highly functional team. Mr. Wilkes is an important member and leader within the team.

Additional Comments

E  Barrie Wilkes

I think we have an opportunity in the next 3 to 4 years to implement significant change given the number of Cabinet members
who are near retirement. I feel we need to tackle right sizing the university during this time frame or we will lose a great
opportunity.

S  George Ross

The continuing evolution of CMU will be effected by retirements and external pressures in the next 5-10 years. The direction of
CMU will determined by a collaborative effort of the CMU Board of trustees , the president and the president's cabinet.  
I agree with Mr. Wilkes, we have a great opportunity to shape a positive future fro CMU and I look forward to working with him
as our VPFAS in making CMU's future a bright one.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 8/31/2016 3:58:24 PM George Ross

Sent To Supervisor 8/31/2016 2:20:38 PM Barrie Wilkes

Sent To Employee 8/31/2016 1:02:05 PM George Ross

Sent To Supervisor 8/31/2016 8:56:39 AM Barrie Wilkes

Sent To Employee 8/30/2016 6:29:31 PM George Ross

Sent To Supervisor 8/10/2016 3:49:40 PM Barrie Wilkes
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Review Started 8/10/2016 3:20:33 PM Barrie Wilkes
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2016-2017 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

Goals - Projects - Initiatives
(No responses.)

General Statement of Duties
Serves as the Chief Financial Officer of the university. Responsible for the administration, operation and direction of the Finance and
Administrative Services Division, which includes an extensive range of areas, including facilities management, financial services and
reporting, human resources, auxiliary services, university recreation, financial planning and budgets, and CMU police; and serves as
liaison for Special Olympics Michigan. This is an at-will position.
Duties and Responsibilities
As a member of the executive leadership team, provides strategic direction for the academic, research, and public service mission of
the university.

Provides visionary, ethical, and strategic leadership in maintaining the financial integrity of the institution. Evaluates the university s
assets for maximum return, fiscal policy development, and long range financial planning.

Protects the interests of the university, and actively participates in long range forecasting and planning.

Provides guidance and direction to the University on issues related to its impact on the environment and the health and safety of the
University community. Advocate for a University culture of social responsibility/sustainability and health/wellness.

Serves on appropriate standing University committees and coordinates the activities of committees established as advisory to the
VP/FAS.

Serves as chair of Core Crisis Group and Crisis Response Team to oversee the development and management of the institution s
response to a crisis. Additionally, this position is responsible for to decision to delay operations or close the university due to
weather or other adverse conditions.

Oversees the administration, operation, and direction of Facilities Management, including the overall operations within the areas of
Campus Planning, Campus Building Operations and Maintenance, Custodial Services, Energy Management, Utility Systems,
Landscape and Grounds Maintenance, Major Repairs and the Construction Program. Approves policy and/or procedural changes on
matters relative to facilities management, new construction programs, resource utilization and related matters.

Oversees the administration, operation and direction of Financial Planning and Budgets, including complex budget analysis,
financial analysis and institutional financial planning and modeling.

Oversees the administration, operation, and direction of Financial Services and Reporting, which includes accounting activities for
the total university, payroll processing and expense reimbursement, contracting and purchasing services, moving and delivery
function, stores/warehouse, mailroom, fixed assets and university events.

Oversees the administration, operation, and direction of all Human Resources activities for staff and student employees, including,
labor relations issues with several unions, employment and compensation functions, benefit administration for staff and faculty and
the administration of the Central Health Improvement Program.

Oversees the administration, operation and direction of CMU Police, including effective traffic and parking controls, a
comprehensive crime prevention program, investigation of complaints, security of the physical plant, response to emergencies and
enforcement of laws and local ordinances, crime prevention, law enforcement, and safety.

Oversees the administration, operation, and direction of Auxiliary Services activities, including Printing Services, the CMU Bookstore,
the Bovee University Center, the Student ID office, Dining Services, and other related functions.
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7/21/2017 3:19 PM

8/31/2017 3:02 PM

7/21/2017 3:19 PM

8/31/2017 3:02 PM

7/21/2017 3:21 PM

8/31/2017 3:38 PM

7/21/2017 3:29 PM

Oversees the administration, operation, and direction of University Recreation, including intramurals, programs, events and
conference services, marketing, facility design and construction, policy development, leadership development, strategic planning,
budget, personnel and assessment.

Serves as a liaison to Special Olympics Michigan. Maintains open communication with the President/Chief Executive Officer for
Special Olympics Michigan.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Barrie Wilkes

NO

S  George Ross

NO

Job Performance Evaluation

E  Barrie Wilkes

The job description above still includes oversight of University Recreation which has been moved to ESS. I have contacted HR
and the job description will be updated.

S  George Ross

I concur with Barrie's observation regarding University Recreation now reporting to ESS.

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Goals - Projects - Initiatives

1  Barrie Wilkes

Hire a replacement for the retiring AVP for Facilities Management, Steve Lawrence.

S  George Ross

We successfully filled Steve's position.  

Jonathan Webb in his initial weeks at CMU has been a good addition as the University's AVP for Facilities management.

2  Barrie Wilkes
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8/31/2017 3:38 PM

7/21/2017 3:30 PM

8/31/2017 3:38 PM

7/21/2017 3:31 PM

8/31/2017 3:38 PM

7/21/2017 3:36 PM

8/31/2017 3:38 PM

7/21/2017 3:42 PM

8/31/2017 3:38 PM

Lead campus efforts to implement one time budget reductions for FY 16/17 and then base reductions in order to implement a
balanced budget for FY 17/18.

S  George Ross

The budget reductions were completed. However, I think the process was too long and decisions slow in the making. 
While our RCM budget model calls for decentralized decision making, Barrie will need to take a more active role in the future.
As the VPFAS, he should lead the process .

3  Barrie Wilkes

In conjunction with ESS leadership finalize the student life master plan and begin implementation.

S  George Ross

i concur.

4  Barrie Wilkes

In conjunction with other campus departments integrate global campus staff into main campus operations.

S  George Ross

I concur

5  Barrie Wilkes

Continue efforts with our investment consultant (NEPC) to fully implement the Board approved asset allocation plan.

S  George Ross

I concur.

6  Barrie Wilkes

Finalize the list of investment managers and the specific investment options available to employees under the university 403 b
plans.

S  George Ross

I concur.

Briefly state any performance style comments and observations.
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7/21/2017 3:46 PM
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(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Barrie Wilkes

YES

S  George Ross

YES

Briefly state any performance style comments and observations.

E  Barrie Wilkes

I try to emulate the institutional priorities and values in my daily activities and ensure my direct reports do the same. I am
blessed to have a strong group of leaders on the FAS team who in turn hire and lead good team members.

S  George Ross

Barrie's leadership and performance support the university's priorities, core values and service values. He is respectful in his
demeanor and the conduct of his duties . While, respectful, he does express his point of view, even if he disagrees with his
peers, subordinates or me. 

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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7/21/2017 4:04 PM

8/31/2017 3:25 PM

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Barrie Wilkes

First and foremost I surround my self with great leaders. I believe the FAS leadership team is as strong as it's ever been. They
make my job a lot easier. At the end of the day the success of FAS is due to their efforts more than mine. This was evident when
they, and the President, stood in for me at the June BOT meeting and things went off without a hitch. I also feel that I am good
at collaborating with others across campus which makes it easier to get things done, an finally I'm pretty good at saying no.

S  George Ross

Barrie keeps his ultimate focus on the financial well being of the university.  
He is humble and recognizes and praises the work of his team. 
And, yes he is pretty good at saying no, when no is required.

General Statement of Duties
Serves as the Chief Financial Officer of the university. Responsible for the administration, operation and direction of the Finance and
Administrative Services Division, which includes an extensive range of areas, including facilities management, financial services and
reporting, human resources, auxiliary services, university recreation, financial planning and budgets, and CMU police; and serves as
liaison for Special Olympics Michigan. This is an at-will position.
Duties and Responsibilities
As a member of the executive leadership team, provides strategic direction for the academic, research, and public service mission of
the university.

Provides visionary, ethical, and strategic leadership in maintaining the financial integrity of the institution. Evaluates the university s
assets for maximum return, fiscal policy development, and long range financial planning.

Protects the interests of the university, and actively participates in long range forecasting and planning.

Provides guidance and direction to the University on issues related to its impact on the environment and the health and safety of the
University community. Advocate for a University culture of social responsibility/sustainability and health/wellness.

Serves on appropriate standing University committees and coordinates the activities of committees established as advisory to the
VP/FAS.

Serves as chair of Core Crisis Group and Crisis Response Team to oversee the development and management of the institution s
response to a crisis. Additionally, this position is responsible for to decision to delay operations or close the university due to
weather or other adverse conditions.

Oversees the administration, operation, and direction of Facilities Management, including the overall operations within the areas of
Campus Planning, Campus Building Operations and Maintenance, Custodial Services, Energy Management, Utility Systems,
Landscape and Grounds Maintenance, Major Repairs and the Construction Program. Approves policy and/or procedural changes on
matters relative to facilities management, new construction programs, resource utilization and related matters.

Oversees the administration, operation and direction of Financial Planning and Budgets, including complex budget analysis,
financial analysis and institutional financial planning and modeling.

Oversees the administration, operation, and direction of Financial Services and Reporting, which includes accounting activities for
the total university, payroll processing and expense reimbursement, contracting and purchasing services, moving and delivery
function, stores/warehouse, mailroom, fixed assets and university events.

Oversees the administration, operation, and direction of all Human Resources activities for staff and student employees, including,
labor relations issues with several unions, employment and compensation functions, benefit administration for staff and faculty and
the administration of the Central Health Improvement Program.

Oversees the administration, operation and direction of CMU Police, including effective traffic and parking controls, a
comprehensive crime prevention program, investigation of complaints, security of the physical plant, response to emergencies and
enforcement of laws and local ordinances, crime prevention, law enforcement, and safety.
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8/31/2017 3:25 PM

7/21/2017 4:04 PM

8/31/2017 3:25 PM

7/21/2017 4:04 PM

8/31/2017 3:26 PM

Oversees the administration, operation, and direction of Auxiliary Services activities, including Printing Services, the CMU Bookstore,
the Bovee University Center, the Student ID office, Dining Services, and other related functions.

Oversees the administration, operation, and direction of University Recreation, including intramurals, programs, events and
conference services, marketing, facility design and construction, policy development, leadership development, strategic planning,
budget, personnel and assessment.

Serves as a liaison to Special Olympics Michigan. Maintains open communication with the President/Chief Executive Officer for
Special Olympics Michigan.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?

E  Barrie Wilkes

While i think my communication skills are pretty good I know this is an area that can always be improved.

S  George Ross

I concur. Communication skills are something Barrie should continue to work on. 
He is honest and will give direct answers. He should always consider the context of responding the questions and the audience
receiving his answers.

What type of support / assistance / direction is needed from the supervisor?

E  Barrie Wilkes

I get great support from the President and the other members of the Cabinet.

S  George Ross

I try to support Barrie and provide him counsel. 

Additional Comments

E  Barrie Wilkes

The best part of my job is I always tell my friends that I love coming to work.

S  George Ross

Barrie enjoys the respect and admiration of his fellow cabinet members. 

On occasion I receive comments from faculty and staff across campus regarding Barrie and they are consistently attesting to
Barrie's professionalism and integrity. 

Performance Review Audit Trail
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Review Status Updated Date/Time Updated By Notes

Completed 8/31/2017 4:12:15 PM George Ross

Sent To Supervisor 8/31/2017 4:03:29 PM Barrie Wilkes

Sent To Employee 8/31/2017 3:39:38 PM George Ross

Sent To Supervisor 7/21/2017 4:04:27 PM Barrie Wilkes

Review Started 7/21/2017 3:11:31 PM Barrie Wilkes
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2017-2018 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions system (available via CentralLink) – any comments or changes made on the
Performance Review will not automatically update the job description on file.

General Statement of Duties
Serves as the Chief Financial Officer of the university. Responsible for the administration, operation and direction of the Finance and
Administrative Services Division, which includes an extensive range of areas, including facilities management, financial services and
reporting, human resources, auxiliary services, financial planning and budgets, and CMU police; and serves as liaison for Special
Olympics Michigan. This is an at-will position.
Duties and Responsibilities
As a member of the executive leadership team, provides strategic direction for the academic, research, and public service mission of
the university.

Provides visionary, ethical, and strategic leadership in maintaining the financial integrity of the institution. Evaluates the university s
assets for maximum return, fiscal policy development, and long range financial planning.

Protects the interests of the university, and actively participates in long range forecasting and planning.

Provides guidance and direction to the University on issues related to its impact on the environment and the health and safety of the
University community. Advocate for a University culture of social responsibility/sustainability and health/wellness.

Serves on appropriate standing University committees and coordinates the activities of committees established as advisory to the
VP/FAS.

Serves as chair of Core Crisis Group and Crisis Response Team to oversee the development and management of the institution s
response to a crisis. Additionally, this position is responsible for to decision to delay operations or close the university due to
weather or other adverse conditions.

Oversees the administration, operation, and direction of Facilities Management, including the overall operations within the areas of
Campus Planning, Campus Building Operations and Maintenance, Custodial Services, Energy Management, Utility Systems,
Landscape and Grounds Maintenance, Major Repairs and the Construction Program. Approves policy and/or procedural changes on
matters relative to facilities management, new construction programs, resource utilization and related matters.

Oversees the administration, operation and direction of Financial Planning and Budgets, including complex budget analysis,
financial analysis and institutional financial planning and modeling.

Oversees the administration, operation, and direction of Financial Services and Reporting, which includes accounting activities for
the total university, payroll processing and expense reimbursement, contracting and purchasing services, moving and delivery
function, stores/warehouse, mailroom, fixed assets and university events.

Oversees the administration, operation, and direction of all Human Resources activities for staff and student employees, including,
labor relations issues with several unions, employment and compensation functions, benefit administration for staff and faculty and
the administration of the Central Health Improvement Program.

Oversees the administration, operation and direction of CMU Police, including effective traffic and parking controls, a
comprehensive crime prevention program, investigation of complaints, security of the physical plant, response to emergencies and
enforcement of laws and local ordinances, crime prevention, law enforcement, and safety.

Oversees the administration, operation, and direction of Auxiliary Services activities, including Printing Services, the CMU Bookstore,
the Bovee University Center, the Student ID office, Dining Services, Camps and Conferences, and other related functions.

Serves as a liaison to Special Olympics Michigan. Maintains open communication with the President/Chief Executive Officer for
Special Olympics Michigan.

Are the duties and responsibilities of the employee's position accurately reflected above?
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10/31/2017 2:47 PM

10/31/2017 2:49 PM

10/31/2017 2:50 PM

10/31/2017 2:54 PM

10/31/2017 2:55 PM

10/31/2017 2:56 PM

10/31/2017 2:58 PM

E  Barrie Wilkes

YES

Job Performance Evaluation
(No responses.)

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the button below. Enter all related details and any initial comments/progress in the box
provided.

Goals - Projects - Initiatives

1  Barrie Wilkes

Finalize and implement the recommendations from the Retirement Investment Advisory Committee by 6/30/2018.

2  Barrie Wilkes

Identify and implement changes to the university health care insurance plans which permits greater budget control on the part
of CMU.

3  Barrie Wilkes

Finalize the student life master plan as it relates to residence halls. Once finalized obtain board approval for the project and any
related debt financing.

4  Barrie Wilkes

Develop a realistic/conservative budget which eliminates the need for annual budget reductions.

5  Barrie Wilkes

In conjunction with OIT and ESS develop a roadmap for our future ERP systems.

6  Barrie Wilkes

Continue to maintain FAS operations which provide a safe, efficient and attractive infrastructure which supports the 3
imperatives in the CMU strategic plan.

C) Performance Style
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"How" a person carries out his or her duties, tasks and responsibilities is as important as "what" is accomplished. This section is for
discussing the behaviors and relational skills of the employee which affect his or her performance. We recommend that the
supervisor and employee review the CMU Institutional Priorities (Docs/InstitutionalPriorities.pdf), Core Values
(Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) that particularly relate to his or her role, and discuss the extent
to which the performance style of the employee demonstrates these values, or could more closely align with these values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Note: it is not intended for you to comment on each value, but rather to provide praise for particular strengths and guidance and/or
goal setting for areas that could use improvement.

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Briefly state any performance style comments and observations.
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?
(No responses.)

What does the employee need and/or desire for his or her growth and development? What future goals and aspirations does the
employee have, and what might help them to get there?
(No responses.)

What could the employee improve? What could be better? Provide specific examples and set goals for improvement.
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 11/28/2018 9:38:53 AM Nikki Turner HR Changed status to Completed

Sent To Supervisor 10/31/2017 2:58:31 PM Barrie Wilkes

Review Started 10/31/2017 2:38:29 PM Barrie Wilkes

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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Michael Gealt

Courtney Pedersen
Former Executive Vice President and Provost
Stepped down from his position in 2019
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2013-2014 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

General Statement of Duties
The Executive Vice President and Provost serves as the chief academic officer of the university with responsibility for academic and
senior- level internal leadership. The position serves as the second in command senior officer for the university working with and
coordinating the team of 50 senior staff who are responsible for achieving the university's established major goals identified by the
president and the board of trustees. The Executive Vice President and Provost assumes a lead role in Central Michigan University's
strategic planning for academic programs, fostering the development and enhancement of high quality baccalaureate, master's, and
doctoral-level programs through ongoing review and assessment, raising academic standards, and expanding research. As an
important part of this process, the Executive Vice President and Provost works with the deans and development team to identify new
sources of revenue to support existing programs, as well as the creation of new programs which are in keeping with the mission and
goals of the university. The incumbent must possess the intellectual vision and energy necessary to lead a complex, major institution
of higher education to its next step in the learning and research communities. An ability to successfully motivate a university-wide
team at all levels, to develop an understanding of core values at CMU, and to demonstrate appropriate responsiveness to the needs
and concerns of students, faculty and staff of a public doctoral university with 60 off-campus locations is critical. The position of
Executive Vice President and Provost leads a multifunctional integrated operation that links together the responsibilities of
Academic Affairs, Offices of Institutional Research, Research and Sponsored Programs, Technology, Student Services and
Enrollment Management. As the chief academic officer for the university reporting directly to the president, the position provides
leadership in the planning, development, assessment, and implementation of all academic programs and many service areas. This
includes responsibilities for on-campus and off-campus undergraduate, graduate, and continuing education activities as well as the
activities of the University Libraries, Admissions, Scholarships and Financial Aid, and Registrar's offices. This position is also
responsible for the development, implementation, and the assessment of the university's programs and services that promote
diversity, student development and enhance student life on the university campus. The Executive Vice President and Provost also
oversees the integration of technology that fosters progress toward state-of-the-art teaching facilities and an enhanced learning
environment. The Executive Vice President and Provost serves as a member of the president's executive committee and may serve as
chair of the senior staff team.
Duties and Responsibilities
Provides academic and executive level leadership and supervision for all academic and student services programs: undergraduate,
graduate, extended degree and continuing education programs.

Works with and coordinates the team of 50 senior staff who will be responsible for achieving entire goals or goal components.

Oversees the development and maintenance of quality in education and student services programs and operations consistent with
goals and objectives of the university.

Provides direction, leadership, and fosters motivation of the faculty, academic administrators, and student services administrators to
stimulate the development, implementation and assessment of academic and long-range plans, including continuous assessment of
the university's long-term enrollment plan, enhancement of student life on campus, advancement of diversity, and the integration of
technological tools that will enhance a learning environment.

Oversees the activities and programs of the College of Graduate Studies, College of Extended Learning, and six main campus
academic colleges, registration offices, student services and enrollment management.

Coordinates and manages budget development of various colleges, student services and enrollment management, and prepares the
annual divisional budget recommendations.

Ensures the institutional academic, student services, and enrollment programs and plans including educational assumptions are
current and are integrated with the institutional mission statement in consultation with others through the principles of shared
governance.
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Promotes excellence in teaching, research, and active scholarship.

Establishes and maintains an effective divisional resource procurement plan that supports the recruitment and retention of highly
qualified faculty, staff, students, and ensures that state-of-the-art facilities, equipment, and technology are procured for the
university.

Ensures that the data necessary for academic planning and decision- making are available as needed.

Identifies new sources of revenue to support existing programs, as well as the creation of new programs, which foster the mission of
the university.

Provides leadership in faculty matters.

Sets high standards for assessing the quality of programs, teaching and learning.

Administers the promotion and tenure process; reviews all faculty evaluations and files presented for decisions on faculty
reappointment, promotion, tenure or dismissal.

Advises the president on all matters relating to the academic functions of the university.

Advances the university's commitment to diversity.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

Goals - Projects - Initiatives
(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Briefly state any performance style comments and observations.
(No responses.)

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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8/31/2014 5:45 PM

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?
(No responses.)

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments

S  George Ross

Michael Gealt is completing his first year as Provost. His performance review is being done under separate cover and being
documented in part by a 360 Performance Evaluation.  

Michael and I have worked closely on a number of critical University initiatives and priorities. He has performed well and
continues to learn CMU and our many constituencies. Please see his personal file for his 2013-14 Performance Review.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 10/31/2014 12:05:16 PM Nikki Turner HR Changed status to Completed

Sent To Employee Complete Required Fields 8/31/2014 5:46:00 PM George Ross

Review Started 8/26/2014 11:04:33 AM George Ross
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2014-2015 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

General Statement of Duties
The Executive Vice President and Provost serves as the chief academic officer of the university with responsibility for academic and
senior- level internal leadership. The position serves as the second in command senior officer for the university working with and
coordinating the team of 50 senior staff who are responsible for achieving the university's established major goals identified by the
president and the board of trustees. The Executive Vice President and Provost assumes a lead role in Central Michigan University's
strategic planning for academic programs, fostering the development and enhancement of high quality baccalaureate, master's, and
doctoral-level programs through ongoing review and assessment, raising academic standards, and expanding research. As an
important part of this process, the Executive Vice President and Provost works with the deans and development team to identify new
sources of revenue to support existing programs, as well as the creation of new programs which are in keeping with the mission and
goals of the university. The incumbent must possess the intellectual vision and energy necessary to lead a complex, major institution
of higher education to its next step in the learning and research communities. An ability to successfully motivate a university-wide
team at all levels, to develop an understanding of core values at CMU, and to demonstrate appropriate responsiveness to the needs
and concerns of students, faculty and staff of a public doctoral university with 60 off-campus locations is critical. The position of
Executive Vice President and Provost leads a multifunctional integrated operation that links together the responsibilities of
Academic Affairs, Offices of Institutional Research, Research and Sponsored Programs, Technology, Student Services and
Enrollment Management. As the chief academic officer for the university reporting directly to the president, the position provides
leadership in the planning, development, assessment, and implementation of all academic programs and many service areas. This
includes responsibilities for on-campus and off-campus undergraduate, graduate, and continuing education activities as well as the
activities of the University Libraries, Admissions, Scholarships and Financial Aid, and Registrar's offices. This position is also
responsible for the development, implementation, and the assessment of the university's programs and services that promote
diversity, student development and enhance student life on the university campus. The Executive Vice President and Provost also
oversees the integration of technology that fosters progress toward state-of-the-art teaching facilities and an enhanced learning
environment. The Executive Vice President and Provost serves as a member of the president's executive committee and may serve as
chair of the senior staff team.
Duties and Responsibilities
Provides academic and executive level leadership and supervision for all academic and student services programs: undergraduate,
graduate, extended degree and continuing education programs.

Works with and coordinates the team of 50 senior staff who will be responsible for achieving entire goals or goal components.

Oversees the development and maintenance of quality in education and student services programs and operations consistent with
goals and objectives of the university.

Provides direction, leadership, and fosters motivation of the faculty, academic administrators, and student services administrators to
stimulate the development, implementation and assessment of academic and long-range plans, including continuous assessment of
the university's long-term enrollment plan, enhancement of student life on campus, advancement of diversity, and the integration of
technological tools that will enhance a learning environment.

Oversees the activities and programs of the College of Graduate Studies, College of Extended Learning, and six main campus
academic colleges, registration offices, student services and enrollment management.

Coordinates and manages budget development of various colleges, student services and enrollment management, and prepares the
annual divisional budget recommendations.

Ensures the institutional academic, student services, and enrollment programs and plans including educational assumptions are
current and are integrated with the institutional mission statement in consultation with others through the principles of shared
governance.
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Promotes excellence in teaching, research, and active scholarship.

Establishes and maintains an effective divisional resource procurement plan that supports the recruitment and retention of highly
qualified faculty, staff, students, and ensures that state-of-the-art facilities, equipment, and technology are procured for the
university.

Ensures that the data necessary for academic planning and decision- making are available as needed.

Identifies new sources of revenue to support existing programs, as well as the creation of new programs, which foster the mission of
the university.

Provides leadership in faculty matters.

Sets high standards for assessing the quality of programs, teaching and learning.

Administers the promotion and tenure process; reviews all faculty evaluations and files presented for decisions on faculty
reappointment, promotion, tenure or dismissal.

Advises the president on all matters relating to the academic functions of the university.

Advances the university's commitment to diversity.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Michael Gealt

NO

S  George Ross

NO

Job Performance Evaluation

E  Michael Gealt

The breadth of this position is a challenge, but the rewards of seeing the great actions of the staff in Academic Affairs (from the
faculty and staff through the SO's) makes it a pleasure to come to work (most days). 

The General Statement of Duties and the Duties and Responsibilities sections need to be revised as they refer to organizational
structure that no longer exists. For example, the EVP/Provost is no longer responsible for the Registrar. 

There is no mention specific mention of CMED -- should probably be added. 

The area that is missing, which is, in my opinion, critical to the Academic Division is Community Engagement. The fact that a
specific Carnegie Classification is available indicates that it is an academic concern and needs to be part of the scope of this
office.

S  George Ross

The position description changes described by Micheal should and will be made.

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.
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8/31/2015 10:09 PM

8/18/2015 4:44 PM

8/31/2015 10:09 PM

8/18/2015 4:44 PM

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

Goals - Projects - Initiatives

1  Michael Gealt

Accreditation by HLC of NCA. Our reaffirmation on the Pathways track is a goal for the entire university. The team working on
this project has been responsible for the Quality Initiative, the preparation of our Federal Compliance submission (for Title IV),
and the development of the Assurance Documents that will become the basis for the HLC visit in April 2016. We have gotten all
the components nearing completion.

S  George Ross

I agree with this goal.

2  Michael Gealt

Recruit CMED dean. Successfully hired a new dean, George Kikano.

S  George Ross

I agree with this goal. 
Dr. Kikano in his initial weeks at CMU is proving to be an energetic, effective leader for CMED.

3  Michael Gealt

Recruit CCFA dean. Successfully hired a new dean, Janet Hethorn

S  George Ross

Noted.

4  Michael Gealt

Recruit Executive Director for Office of International Affairs. Successfully hired a new Exec. Director, Bill Holmes.

S  George Ross

I agree.

5  Michael Gealt

Provide an environment at CMU that stresses the goals of our Strategic Plan and carries our our Mission and Vision. This is
linked to our message -- and to the reaffirmation process that we are undertaking with HLC. I have started the discussions in
college meetings and will continue in other venues. This needs to continue as a Project for 2015-2016.
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S  George Ross

I agree with the goal. 
The providing for this environment must include prompt decisions, accountability and follow through.

6  Michael Gealt

Increase organizational efficiency by various administrative changes, e.g., the recombination of ORSP and College of Graduate
Studies. Other organizational changes are being planned for 2015-16, including unification of services, e.g., admissions, financial
aid, IT security, etc., currently housed in different units. Care will be taken to keep separate areas such as International
Admissions, Medical Admissions, etc. where accreditation or other concerns suggest that efficiency is enhanced by
diversification.

S  George Ross

The organizational changes for 2016 will be significant. It is critically important that the changes identified above have strong
leadership and follow through. Micheal can not lead all these change efforts and must assign and hols accountable the
individuals and teams leading these changes.

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Michael Gealt

YES

S  George Ross

YES

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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Briefly state any performance style comments and observations.

E  Michael Gealt

While I don't think this list is all inclusive, it is a good match for what we do at CMU. I try to live up to these values and priorities.

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Michael Gealt

Get along with people. 
Stress excellence without putting stress on people (for the most part).

S  George Ross

Micheal provides a professional and calming demeanor for the academic division , as well as the rest of the university. This has
led to a more cooperative environment, among our faculty and administrative staff.

General Statement of Duties
The Executive Vice President and Provost serves as the chief academic officer of the university with responsibility for academic and
senior- level internal leadership. The position serves as the second in command senior officer for the university working with and
coordinating the team of 50 senior staff who are responsible for achieving the university's established major goals identified by the
president and the board of trustees. The Executive Vice President and Provost assumes a lead role in Central Michigan University's
strategic planning for academic programs, fostering the development and enhancement of high quality baccalaureate, master's, and
doctoral-level programs through ongoing review and assessment, raising academic standards, and expanding research. As an
important part of this process, the Executive Vice President and Provost works with the deans and development team to identify new
sources of revenue to support existing programs, as well as the creation of new programs which are in keeping with the mission and
goals of the university. The incumbent must possess the intellectual vision and energy necessary to lead a complex, major institution
of higher education to its next step in the learning and research communities. An ability to successfully motivate a university-wide
team at all levels, to develop an understanding of core values at CMU, and to demonstrate appropriate responsiveness to the needs
and concerns of students, faculty and staff of a public doctoral university with 60 off-campus locations is critical. The position of
Executive Vice President and Provost leads a multifunctional integrated operation that links together the responsibilities of
Academic Affairs, Offices of Institutional Research, Research and Sponsored Programs, Technology, Student Services and
Enrollment Management. As the chief academic officer for the university reporting directly to the president, the position provides
leadership in the planning, development, assessment, and implementation of all academic programs and many service areas. This
includes responsibilities for on-campus and off-campus undergraduate, graduate, and continuing education activities as well as the
activities of the University Libraries, Admissions, Scholarships and Financial Aid, and Registrar's offices. This position is also
responsible for the development, implementation, and the assessment of the university's programs and services that promote
diversity, student development and enhance student life on the university campus. The Executive Vice President and Provost also
oversees the integration of technology that fosters progress toward state-of-the-art teaching facilities and an enhanced learning
environment. The Executive Vice President and Provost serves as a member of the president's executive committee and may serve as
chair of the senior staff team.
Duties and Responsibilities
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Provides academic and executive level leadership and supervision for all academic and student services programs: undergraduate,
graduate, extended degree and continuing education programs.

Works with and coordinates the team of 50 senior staff who will be responsible for achieving entire goals or goal components.

Oversees the development and maintenance of quality in education and student services programs and operations consistent with
goals and objectives of the university.

Provides direction, leadership, and fosters motivation of the faculty, academic administrators, and student services administrators to
stimulate the development, implementation and assessment of academic and long-range plans, including continuous assessment of
the university's long-term enrollment plan, enhancement of student life on campus, advancement of diversity, and the integration of
technological tools that will enhance a learning environment.

Oversees the activities and programs of the College of Graduate Studies, College of Extended Learning, and six main campus
academic colleges, registration offices, student services and enrollment management.

Coordinates and manages budget development of various colleges, student services and enrollment management, and prepares the
annual divisional budget recommendations.

Ensures the institutional academic, student services, and enrollment programs and plans including educational assumptions are
current and are integrated with the institutional mission statement in consultation with others through the principles of shared
governance.

Promotes excellence in teaching, research, and active scholarship.

Establishes and maintains an effective divisional resource procurement plan that supports the recruitment and retention of highly
qualified faculty, staff, students, and ensures that state-of-the-art facilities, equipment, and technology are procured for the
university.

Ensures that the data necessary for academic planning and decision- making are available as needed.

Identifies new sources of revenue to support existing programs, as well as the creation of new programs, which foster the mission of
the university.

Provides leadership in faculty matters.

Sets high standards for assessing the quality of programs, teaching and learning.

Administers the promotion and tenure process; reviews all faculty evaluations and files presented for decisions on faculty
reappointment, promotion, tenure or dismissal.

Advises the president on all matters relating to the academic functions of the university.

Advances the university's commitment to diversity.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?

E  Michael Gealt

Financial planning. To this end I attended financial sessions at HLC Conference and am receiving further training in university
financial review for peer reviewers.

S  George Ross

I will work with Micheal to support his training in university financial management. 
in addition, Micheal needs to develop his ability to get to decisions and actions quicker, i.e., after careful and inclusive
input/debate he needs to make a decision and act.

What type of support / assistance / direction is needed from the supervisor?
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E  Michael Gealt

While my goal is not a presidency, my concern is that unforeseen circumstances may throw me into that role. Therefore, I would
like assistance in learning those areas of university management that are not traditionally components of the academic affairs
arena.

S  George Ross

As the EVP-Provost Micheal is second in command at CMU. I will work with him this coming year to give him opportunities to be
exposed to other parts of university leadership.

Additional Comments

S  George Ross

Micheal as been a valuable part of CMU leadership in his first two years. He has become an integral part of the president's
cabinet and the university's senior leadership team. 

He needs to take action in critical areas in a more timely manor. The inclusive nature of shared governance has served him well
at CMU, however, sometimes It appears he acts as a dean, his former role, not as the EVP-Provost, his current role. I will work
with Micheal in FY 2016 to identify opportunities the move action items in a more timely manor. 

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 12/1/2015 11:35:25 AM Nikki Turner HR Changed status to Completed

Sent To Employee 8/31/2015 10:33:01 PM George Ross

Sent To Supervisor 8/18/2015 7:58:31 PM Michael Gealt

Review Started 1/13/2015 2:26:11 PM Michael Gealt



3/24/22, 5:00 PM https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2016&reviewID=6300&eid=00602482&epos=00034180

https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2016&reviewID=6300&eid=00602482&epos=00034180 1/7

2015-2016 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

Goals - Projects - Initiatives
(No responses.)

General Statement of Duties
The Executive Vice President and Provost serves as the chief academic officer of the university with responsibility for academic and
senior- level internal leadership. The position serves as the second in command senior officer for the university working with and
coordinating the team of 50 senior staff who are responsible for achieving the university's established major goals identified by the
president and the board of trustees. The Executive Vice President and Provost assumes a lead role in Central Michigan University's
strategic planning for academic programs, fostering the development and enhancement of high quality baccalaureate, master's, and
doctoral-level programs through ongoing review and assessment, raising academic standards, and expanding research. As an
important part of this process, the Executive Vice President and Provost works with the deans and development team to identify new
sources of revenue to support existing programs, as well as the creation of new programs which are in keeping with the mission and
goals of the university. The incumbent must possess the intellectual vision and energy necessary to lead a complex, major institution
of higher education to its next step in the learning and research communities. An ability to successfully motivate a university-wide
team at all levels, to develop an understanding of core values at CMU, and to demonstrate appropriate responsiveness to the needs
and concerns of students, faculty and staff of a public doctoral university with 60 off-campus locations is critical. The position of
Executive Vice President and Provost leads a multifunctional integrated operation that links together the responsibilities of
Academic Affairs, Offices of Institutional Research, Research and Sponsored Programs, Technology, Student Services and
Enrollment Management. As the chief academic officer for the university reporting directly to the president, the position provides
leadership in the planning, development, assessment, and implementation of all academic programs and many service areas. This
includes responsibilities for on-campus and off-campus undergraduate, graduate, and continuing education activities as well as the
activities of the University Libraries, Admissions, Scholarships and Financial Aid, and Registrar's offices. This position is also
responsible for the development, implementation, and the assessment of the university's programs and services that promote
diversity, student development and enhance student life on the university campus. The Executive Vice President and Provost also
oversees the integration of technology that fosters progress toward state-of-the-art teaching facilities and an enhanced learning
environment. The Executive Vice President and Provost serves as a member of the president's executive committee and may serve as
chair of the senior staff team.
Duties and Responsibilities
Provides academic and executive level leadership and supervision for all academic and student services programs: undergraduate,
graduate, extended degree and continuing education programs.

Works with and coordinates the team of 50 senior staff who will be responsible for achieving entire goals or goal components.

Oversees the development and maintenance of quality in education and student services programs and operations consistent with
goals and objectives of the university.

Provides direction, leadership, and fosters motivation of the faculty, academic administrators, and student services administrators to
stimulate the development, implementation and assessment of academic and long-range plans, including continuous assessment of
the university's long-term enrollment plan, enhancement of student life on campus, advancement of diversity, and the integration of
technological tools that will enhance a learning environment.

Oversees the activities and programs of the College of Graduate Studies, College of Extended Learning, and six main campus
academic colleges, registration offices, student services and enrollment management.

Coordinates and manages budget development of various colleges, student services and enrollment management, and prepares the
annual divisional budget recommendations.
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8/21/2016 9:16 PM

8/30/2016 6:50 PM

8/23/2016 9:57 AM

8/31/2016 5:50 PM

Ensures the institutional academic, student services, and enrollment programs and plans including educational assumptions are
current and are integrated with the institutional mission statement in consultation with others through the principles of shared
governance.

Promotes excellence in teaching, research, and active scholarship.

Establishes and maintains an effective divisional resource procurement plan that supports the recruitment and retention of highly
qualified faculty, staff, students, and ensures that state-of-the-art facilities, equipment, and technology are procured for the
university.

Ensures that the data necessary for academic planning and decision- making are available as needed.

Identifies new sources of revenue to support existing programs, as well as the creation of new programs, which foster the mission of
the university.

Provides leadership in faculty matters.

Sets high standards for assessing the quality of programs, teaching and learning.

Administers the promotion and tenure process; reviews all faculty evaluations and files presented for decisions on faculty
reappointment, promotion, tenure or dismissal.

Advises the president on all matters relating to the academic functions of the university.

Advances the university's commitment to diversity.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Michael Gealt

NO

S  George Ross

NO

Job Performance Evaluation

E  Michael Gealt

Job description needs to exclude functions that now are part of ESS. 

I think this has been a very good year. Maybe even an excellent year. We had success in accreditation, including not only HLC
but also regaining accreditation in PA program. Our student persistence and graduation rates continued at about historical
levels with, perhaps, a slight improvement. New programs, such as the AASCU RFY (for which I am PI) have been initiated. 

We continue to improve data availability for decision processes through efforts of OIR augmented by SSC (co-sponsored with
ESS) and the new APS program that is currently being implemented. 

Major efforts for unification of (a) OIT and (b) Global Campus have moved forward successfully. Implementation of new
procedures in Global Campus for improved operations will take place in 2016-17 in conjunction with OAPC report
recommendations. 

Our standard operations (from FPS to CETL to functioning of the libraries) worked without any significant operational
difficulties.

S  George Ross

I concur. Dr. Gealt has led several major efforts this past year, the most significant being the successful reaffirmation of
accreditation by the HLC.
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8/21/2016 9:18 PM

8/31/2016 5:58 PM

8/21/2016 9:18 PM

8/31/2016 5:58 PM

8/21/2016 9:18 PM

8/31/2016 5:58 PM

8/21/2016 9:19 PM

8/31/2016 5:58 PM

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Goals - Projects - Initiatives

1  Michael Gealt

Accreditation by the Higher Learning Commission as well as specialized professional accreditation by various units around the
university.

S  George Ross

I concur.

2  Michael Gealt

Hiring of dean for College of Health Professions

S  George Ross

I concur.

3  Michael Gealt

Mentor initial year by new deans in CMED and CCFA.

S  George Ross

Both of these deans were new first time deans. The CMED dean was not only first time, but also coming to a college that was
new, only in it's second year of operation.  
Dr. Gealt provided valuable mentoring and leadership to these two new deans , as well as the balance of the Dean's Council
members.

4  Michael Gealt

Develop, in conjunction with ESS, opportunities to enhance student persistence with the goal of eventually improving 4-year
and 6-year graduation rates.

S  George Ross
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I concur.

5  Michael Gealt

Unification of IT services within the Office of Information Technology. Improvements in cybersecurity.

S  George Ross

The improvements in cyber security should be linked to the CMU's Enterprise Risk Management Committee.

6  Michael Gealt

Unification of services in the unit known as Global Campus with the goal of improved efficiency as well as enhancement of our
Global offerings.

S  George Ross

I concur.

Briefly state any performance style comments and observations.
(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Michael Gealt

YES

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf


3/24/22, 5:00 PM https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2016&reviewID=6300&eid=00602482&epos=00034180

https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2016&reviewID=6300&eid=00602482&epos=00034180 5/7
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8/23/2016 10:00 AM

8/31/2016 6:00 PM

8/23/2016 10:04 AM
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S  George Ross

YES

Briefly state any performance style comments and observations.

E  Michael Gealt

In addition to meeting all of the values and supporting the priorities, I think I have promoted them to other university
employees and students through both the HLC accreditation process and by upholding our standards in cases where
accusations have arisen where others in the Academic Division may not be upholding those standards (mainly these are issues
where there are grievances or reported research misconduct).

S  George Ross

Dr.Gealt's performance style is consistent with CMU's institutional priorities, core values and service values.

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Michael Gealt

Communication without expressing judgement. 
Making sure ACADEMICS remains a focus of the university, while reminding others that the economics of the university face a
struggle. 
Working well with others. 

S  George Ross

Dr. Gealt hsa a brought a collaborative management style to the office of the provost. This has served him and CMU well in
navigating the university's shared governance model. 
He does work well with others.

General Statement of Duties
The Executive Vice President and Provost serves as the chief academic officer of the university with responsibility for academic and
senior- level internal leadership. The position serves as the second in command senior officer for the university working with and
coordinating the team of 50 senior staff who are responsible for achieving the university's established major goals identified by the
president and the board of trustees. The Executive Vice President and Provost assumes a lead role in Central Michigan University's
strategic planning for academic programs, fostering the development and enhancement of high quality baccalaureate, master's, and
doctoral-level programs through ongoing review and assessment, raising academic standards, and expanding research. As an
important part of this process, the Executive Vice President and Provost works with the deans and development team to identify new
sources of revenue to support existing programs, as well as the creation of new programs which are in keeping with the mission and
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goals of the university. The incumbent must possess the intellectual vision and energy necessary to lead a complex, major institution
of higher education to its next step in the learning and research communities. An ability to successfully motivate a university-wide
team at all levels, to develop an understanding of core values at CMU, and to demonstrate appropriate responsiveness to the needs
and concerns of students, faculty and staff of a public doctoral university with 60 off-campus locations is critical. The position of
Executive Vice President and Provost leads a multifunctional integrated operation that links together the responsibilities of
Academic Affairs, Offices of Institutional Research, Research and Sponsored Programs, Technology, Student Services and
Enrollment Management. As the chief academic officer for the university reporting directly to the president, the position provides
leadership in the planning, development, assessment, and implementation of all academic programs and many service areas. This
includes responsibilities for on-campus and off-campus undergraduate, graduate, and continuing education activities as well as the
activities of the University Libraries, Admissions, Scholarships and Financial Aid, and Registrar's offices. This position is also
responsible for the development, implementation, and the assessment of the university's programs and services that promote
diversity, student development and enhance student life on the university campus. The Executive Vice President and Provost also
oversees the integration of technology that fosters progress toward state-of-the-art teaching facilities and an enhanced learning
environment. The Executive Vice President and Provost serves as a member of the president's executive committee and may serve as
chair of the senior staff team.
Duties and Responsibilities
Provides academic and executive level leadership and supervision for all academic and student services programs: undergraduate,
graduate, extended degree and continuing education programs.

Works with and coordinates the team of 50 senior staff who will be responsible for achieving entire goals or goal components.

Oversees the development and maintenance of quality in education and student services programs and operations consistent with
goals and objectives of the university.

Provides direction, leadership, and fosters motivation of the faculty, academic administrators, and student services administrators to
stimulate the development, implementation and assessment of academic and long-range plans, including continuous assessment of
the university's long-term enrollment plan, enhancement of student life on campus, advancement of diversity, and the integration of
technological tools that will enhance a learning environment.

Oversees the activities and programs of the College of Graduate Studies, College of Extended Learning, and six main campus
academic colleges, registration offices, student services and enrollment management.

Coordinates and manages budget development of various colleges, student services and enrollment management, and prepares the
annual divisional budget recommendations.

Ensures the institutional academic, student services, and enrollment programs and plans including educational assumptions are
current and are integrated with the institutional mission statement in consultation with others through the principles of shared
governance.

Promotes excellence in teaching, research, and active scholarship.

Establishes and maintains an effective divisional resource procurement plan that supports the recruitment and retention of highly
qualified faculty, staff, students, and ensures that state-of-the-art facilities, equipment, and technology are procured for the
university.

Ensures that the data necessary for academic planning and decision- making are available as needed.

Identifies new sources of revenue to support existing programs, as well as the creation of new programs, which foster the mission of
the university.

Provides leadership in faculty matters.

Sets high standards for assessing the quality of programs, teaching and learning.

Administers the promotion and tenure process; reviews all faculty evaluations and files presented for decisions on faculty
reappointment, promotion, tenure or dismissal.

Advises the president on all matters relating to the academic functions of the university.

Advances the university's commitment to diversity.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?
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8/23/2016 10:04 AM

8/31/2016 6:13 PM

8/23/2016 10:04 AM

8/31/2016 6:13 PM

8/23/2016 10:04 AM

8/31/2016 6:13 PM

E  Michael Gealt

Delegation of responsibility in a more timely fashion. 
Working more diligently with HR for personnel issues.

S  George Ross

Dr. Gealt has a an inclusive and conversational approach with students, faculty, staff and community members. This serves him
well, however, it also leads to extended conversations and sometimes slowness to act and deferral of decisions. 
As he mentioned, he sometimes takes on responsibilities that should be delegated to his subordinates and they should be held
accountable for the outcomes.

What type of support / assistance / direction is needed from the supervisor?

E  Michael Gealt

In general I feel that I get all the support I need.

S  George Ross

Dr. Gealt has my full support.

Additional Comments

E  Michael Gealt

Working at CMU is fun! I still think I have the best job at the university.

S  George Ross

It's a pretty good place to work and Dr. Gealt is an integral part of the fabric that helps make it so.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 11/23/2016 12:27:15 PM Nikki Turner HR Changed status to Completed

Sent To Employee 8/31/2016 6:13:55 PM George Ross

Sent To Supervisor 8/23/2016 10:05:07 AM Michael Gealt

Review Started 9/1/2015 9:12:20 AM Michael Gealt
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2016-2017 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

Goals - Projects - Initiatives
(No responses.)

General Statement of Duties
The Executive Vice President and Provost serves as the chief academic officer of the university with responsibility for academic and
senior- level internal leadership. The position serves as the second in command senior officer for the university working with and
coordinating the team of 50 senior staff who are responsible for achieving the university's established major goals identified by the
president and the board of trustees. The Executive Vice President and Provost assumes a lead role in Central Michigan University's
strategic planning for academic programs, fostering the development and enhancement of high quality baccalaureate, master's, and
doctoral-level programs through ongoing review and assessment, raising academic standards, and expanding research. As an
important part of this process, the Executive Vice President and Provost works with the deans and development team to identify new
sources of revenue to support existing programs, as well as the creation of new programs which are in keeping with the mission and
goals of the university. The incumbent must possess the intellectual vision and energy necessary to lead a complex, major institution
of higher education to its next step in the learning and research communities. An ability to successfully motivate a university-wide
team at all levels, to develop an understanding of core values at CMU, and to demonstrate appropriate responsiveness to the needs
and concerns of students, faculty and staff of a public doctoral university with 60 off-campus locations is critical. The position of
Executive Vice President and Provost leads a multifunctional integrated operation that links together the responsibilities of
Academic Affairs, Offices of Institutional Research, Research and Sponsored Programs, Technology, Student Services and
Enrollment Management. As the chief academic officer for the university reporting directly to the president, the position provides
leadership in the planning, development, assessment, and implementation of all academic programs and many service areas. This
includes responsibilities for on-campus and off-campus undergraduate, graduate, and continuing education activities as well as the
activities of the University Libraries, Admissions, Scholarships and Financial Aid, and Registrar's offices. This position is also
responsible for the development, implementation, and the assessment of the university's programs and services that promote
diversity, student development and enhance student life on the university campus. The Executive Vice President and Provost also
oversees the integration of technology that fosters progress toward state-of-the-art teaching facilities and an enhanced learning
environment. The Executive Vice President and Provost serves as a member of the president's executive committee and may serve as
chair of the senior staff team.
Duties and Responsibilities
Provides academic and executive level leadership and supervision for all academic and student services programs: undergraduate,
graduate, extended degree and continuing education programs.

Works with and coordinates the team of 50 senior staff who will be responsible for achieving entire goals or goal components.

Oversees the development and maintenance of quality in education and student services programs and operations consistent with
goals and objectives of the university.

Provides direction, leadership, and fosters motivation of the faculty, academic administrators, and student services administrators to
stimulate the development, implementation and assessment of academic and long-range plans, including continuous assessment of
the university's long-term enrollment plan, enhancement of student life on campus, advancement of diversity, and the integration of
technological tools that will enhance a learning environment.

Oversees the activities and programs of the College of Graduate Studies, College of Extended Learning, and six main campus
academic colleges, registration offices, student services and enrollment management.

Coordinates and manages budget development of various colleges, student services and enrollment management, and prepares the
annual divisional budget recommendations.
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Ensures the institutional academic, student services, and enrollment programs and plans including educational assumptions are
current and are integrated with the institutional mission statement in consultation with others through the principles of shared
governance.

Promotes excellence in teaching, research, and active scholarship.

Establishes and maintains an effective divisional resource procurement plan that supports the recruitment and retention of highly
qualified faculty, staff, students, and ensures that state-of-the-art facilities, equipment, and technology are procured for the
university.

Ensures that the data necessary for academic planning and decision- making are available as needed.

Identifies new sources of revenue to support existing programs, as well as the creation of new programs, which foster the mission of
the university.

Provides leadership in faculty matters.

Sets high standards for assessing the quality of programs, teaching and learning.

Administers the promotion and tenure process; reviews all faculty evaluations and files presented for decisions on faculty
reappointment, promotion, tenure or dismissal.

Advises the president on all matters relating to the academic functions of the university.

Advances the university's commitment to diversity.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Michael Gealt

NO

S  George Ross

NO

Job Performance Evaluation

E  Michael Gealt

Reviewing the Duties and Responsibilities of the EVP/Provost I recognize that I have not updated (removal of ESS functions). I
also believe that I need to add support of Strategic Plan Imperative 2 (Fostering Scholarly Activity) and Imperative 3
(Strengthening Partnerships in Michigan and Beyond) to the General Statement of Duties. 

AY2016-2017 was a year in which the major achievement (refresh of the strategic plan) did not even appear in the goals
component of the review. Completing the refresh in a committee co-chaired by Dr. Melinda Kreth was a major achievement.
This refresh reduced the number of priorities from 5 to 3, sharpened our university targets (metrics) and put increased emphasis
on students gaining careers and helping support the Michigan economy. 

Other achievements included: 
* Gaining HLC accreditation 
* Gaining CAEP accreditation (albeit not as smoothly as I would have hoped) 
* Celebrating the first graduating class of the College of Medicine 
* Unification of IT services in OIT with significant improvements in IT security. This process continues with continued
improvement of service (for example, Sponsored Programs now has IT support) and security (new password policies). 
* Development of procedures for the market analysis of new programs being developed (for face-to-face, hybrid, and online) 
* Personnel actions regarding the AVP Inclusion & Diversity 
* Increased online courses and programs.

S  George Ross



3/24/22, 5:01 PM https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2017&reviewID=16485&eid=00602482&epos=00034180

https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2017&reviewID=16485&eid=00602482&epos=00034180 3/7

8/14/2017 1:57 PM

8/31/2017 11:46 PM

8/14/2017 1:59 PM

8/31/2017 11:46 PM

8/14/2017 3:13 PM

8/31/2017 11:46 PM

I concur with Dr. Gealt's comments.

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Goals - Projects - Initiatives

1  Michael Gealt

Implementation of Strategic Plan Strategics. This project will start in Fall 2017 with a goal of assuring that we are moving
toward meeting targets set for 2022, including improvements in FTIAC persistence (necessary for improved graduation rates),
enhanced support of grantsmanship (necessary for increasing federal expenditures), and putting into place support for
partnerships with communities, corporations, government agencies, etc. (including assessment activities necessary to
demonstrate growth in this area).

S  George Ross

I concur.

2  Michael Gealt

Analysis of the current organizational structure of the Academic Division (and connecting administrative divisions) with the goal
of finding and implementing ways to increase efficiency and effectiveness that will enhance student success.

S  George Ross

I concur.

3  Michael Gealt

Implement changes in budgetary processes within the Academic Division that will: 
* Enable fostering of new programs that, despite high initial cost, will attract new students to CMU and lead to increased
external funding 
* Foster additional programmatic cooperation between colleges based on mutual benefit.

S  George Ross

The RCM review will be critical in supporting the academic restructure and the 120 credit hour projects. 

Dr. Gealt needs to show a strong leadership role in these projects. While he needs to listen and include input from faculty and
staff, he needs to make the required decisions in a timely manner to move these projects to a successful conclusion.



3/24/22, 5:01 PM https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2017&reviewID=16485&eid=00602482&epos=00034180

https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2017&reviewID=16485&eid=00602482&epos=00034180 4/7

8/15/2017 10:26 AM

8/31/2017 11:46 PM

8/15/2017 10:27 AM

8/31/2017 11:46 PM

8/15/2017 10:29 AM

8/31/2017 11:46 PM

4  Michael Gealt

Alignment of College and Academic Center strategic plans with the university strategic plan refresh.

S  George Ross

I concur.

5  Michael Gealt

Continued emphasis on programs (AASCU RFY and others) that will increase freshman to sophomore persistence.

S  George Ross

I concur.

6  Michael Gealt

Fostering efforts to invigorate Internationalization at CMU, including structural changes that may be recommended during the
reorganizational analysis that might impact OIA, ELI and any other relevant unit in the Academic Division.

S  George Ross

I concur.

Briefly state any performance style comments and observations.
(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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8/31/2017 11:55 PM

(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Michael Gealt

YES

S  George Ross

YES

Briefly state any performance style comments and observations.

E  Michael Gealt

While I think I am aligned with CMU's Service Values, Core Values and Institutional Priorities, I think that in AY2018 my goal is to
develop a bit more "radical candor" in alignment with our Leadership Standards.

S  George Ross

I concur, in that Dr. Gealt needs to develop more radical candor. 

He is a good listener, he's a good talker, but he needs to be a better and more timely in his decision making process. 

He needs to hold his subordinates accountable and be willing to deliver honest and frank and fair evaluation of their
performance.

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Michael Gealt

I get along with people. I think there has been a great feeling at CMU that the provost is, at least, willing to listen. This worked
really well with challenges dealing with the medical school in Saginaw. It has worked reasonably well in moving people
forward in the development of new programs. And, I think it will work well with efforts to evaluate and implement changes in
the Academic Division organizational analysis.

S  George Ross

I concur, however, the strength of being a good listener and negotiator brings people into the process and makes them feel
valued there needs to be a balance with more radical candor when needed.
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General Statement of Duties
The Executive Vice President and Provost serves as the chief academic officer of the university with responsibility for academic and
senior- level internal leadership. The position serves as the second in command senior officer for the university working with and
coordinating the team of 50 senior staff who are responsible for achieving the university's established major goals identified by the
president and the board of trustees. The Executive Vice President and Provost assumes a lead role in Central Michigan University's
strategic planning for academic programs, fostering the development and enhancement of high quality baccalaureate, master's, and
doctoral-level programs through ongoing review and assessment, raising academic standards, and expanding research. As an
important part of this process, the Executive Vice President and Provost works with the deans and development team to identify new
sources of revenue to support existing programs, as well as the creation of new programs which are in keeping with the mission and
goals of the university. The incumbent must possess the intellectual vision and energy necessary to lead a complex, major institution
of higher education to its next step in the learning and research communities. An ability to successfully motivate a university-wide
team at all levels, to develop an understanding of core values at CMU, and to demonstrate appropriate responsiveness to the needs
and concerns of students, faculty and staff of a public doctoral university with 60 off-campus locations is critical. The position of
Executive Vice President and Provost leads a multifunctional integrated operation that links together the responsibilities of
Academic Affairs, Offices of Institutional Research, Research and Sponsored Programs, Technology, Student Services and
Enrollment Management. As the chief academic officer for the university reporting directly to the president, the position provides
leadership in the planning, development, assessment, and implementation of all academic programs and many service areas. This
includes responsibilities for on-campus and off-campus undergraduate, graduate, and continuing education activities as well as the
activities of the University Libraries, Admissions, Scholarships and Financial Aid, and Registrar's offices. This position is also
responsible for the development, implementation, and the assessment of the university's programs and services that promote
diversity, student development and enhance student life on the university campus. The Executive Vice President and Provost also
oversees the integration of technology that fosters progress toward state-of-the-art teaching facilities and an enhanced learning
environment. The Executive Vice President and Provost serves as a member of the president's executive committee and may serve as
chair of the senior staff team.
Duties and Responsibilities
Provides academic and executive level leadership and supervision for all academic and student services programs: undergraduate,
graduate, extended degree and continuing education programs.

Works with and coordinates the team of 50 senior staff who will be responsible for achieving entire goals or goal components.

Oversees the development and maintenance of quality in education and student services programs and operations consistent with
goals and objectives of the university.

Provides direction, leadership, and fosters motivation of the faculty, academic administrators, and student services administrators to
stimulate the development, implementation and assessment of academic and long-range plans, including continuous assessment of
the university's long-term enrollment plan, enhancement of student life on campus, advancement of diversity, and the integration of
technological tools that will enhance a learning environment.

Oversees the activities and programs of the College of Graduate Studies, College of Extended Learning, and six main campus
academic colleges, registration offices, student services and enrollment management.

Coordinates and manages budget development of various colleges, student services and enrollment management, and prepares the
annual divisional budget recommendations.

Ensures the institutional academic, student services, and enrollment programs and plans including educational assumptions are
current and are integrated with the institutional mission statement in consultation with others through the principles of shared
governance.

Promotes excellence in teaching, research, and active scholarship.

Establishes and maintains an effective divisional resource procurement plan that supports the recruitment and retention of highly
qualified faculty, staff, students, and ensures that state-of-the-art facilities, equipment, and technology are procured for the
university.

Ensures that the data necessary for academic planning and decision- making are available as needed.

Identifies new sources of revenue to support existing programs, as well as the creation of new programs, which foster the mission of
the university.

Provides leadership in faculty matters.

Sets high standards for assessing the quality of programs, teaching and learning.

Administers the promotion and tenure process; reviews all faculty evaluations and files presented for decisions on faculty
reappointment, promotion, tenure or dismissal.
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8/15/2017 10:32 AM
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8/14/2017 3:18 PM
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Advises the president on all matters relating to the academic functions of the university.

Advances the university's commitment to diversity.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?

E  Michael Gealt

* Driving some conversations to completion. There has been renewed emphasis on this. 
* I have been working on my delegation of responsibility to Vice Provosts and Deans. And now I am working on holding them
responsible as is evident in the annual review documents for, at least, two deans.

S  George Ross

I concur. Dr. Gealt needs to drive conversations and decisions to conclusions.

What type of support / assistance / direction is needed from the supervisor?

E  Michael Gealt

Continued support for changes that need to take place. I anticipate that the goals for this year will be met with some resistance
and it will take fortitude to get through the obstacles I expect to be put in our way.

S  George Ross

I concur and I am prepared to provide Dr. Gealt support and guidance and fortitude as we move strategic imperatives forward
this coming year.

Additional Comments
(No responses.)

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 7/3/2018 2:06:27 PM Nikki Turner HR Changed status to Completed

Sent To Employee 8/31/2017 11:55:40 PM George Ross

Sent To Supervisor 8/15/2017 10:32:54 AM Michael Gealt

Review Started 8/14/2017 1:11:32 PM Michael Gealt



Courtney Pedersen
Sherry Knight

Courtney Pedersen
Former Associate Vice President of University Communications 
Stepped down in 2019
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2013-2014 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

General Statement of Duties
Reporting directly to the university president, the AVP of Public Relations and Marketing is the university's chief spokesperson,
responsible for developing and maintaining excellent outreach and relations with the media and other external constituents.
Responsible for achieving ambitious new levels in terms of increasing external visibility for the university and the awareness and
understanding of its vision, academic programs, and supporting the president in reaching established nationally focused goals.
Duties and Responsibilities
Responsible for the development and implementation of the overall university public relations and marketing strategies.

Develops, proposes and implements policies, procedures and organizational changes which guide the growth and development of
the department.

Supervises the department's directors, who have responsibility for assisting the various colleges with public relations matters and
marketing strategy planning.

Develops planning documents for the department within the guidelines of the university.

Insures that the content of materials developed by the department is accurate, ethical and meets the public relations goals of the
university.

Develops budget requests for the department and monitors spending of available funds.

Develops effective relations with local, regional and state news media and other external constituents.

Assists with the preparation of materials (speeches, testimony, position papers and background documents) for university
administration and Board of Trustees.

Responsible for all materials and documents produced by Public Relations and Marketing.

Serves as part of the university crisis management team.

Responsible for visual imagery and the role it plays in the marketplace.

Other duties as assigned.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Sherry Knight

YES

S  George Ross

YES

Job Performance Evaluation

E  Sherry Knight
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Not sure what to put here ... See annual report and rest of this form, I guess.

S  George Ross

Sherry prepared under separate a comprehensive Annual Report which includes documentation of accomplishments for
University Communications for the year ended June 30, 2014. These accomplishments, including metrics and qualitative
examples support the responsibilities of the Associate VP for University Communications and its Office.

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

Goals - Projects - Initiatives

1  Sherry Knight

1. Spend less time on lesser/smaller matters and more time on “the big things,” working at more reasonable pace in order to
sustain self and team for the long-term.

S  George Ross

I agree that Sherry has to continue to evaluate and allocate her time and her office's people and financial resources on "the big
things". I encourage Sherry to continue to discern between what's truly critical and what may seem urgent at the time. 

She recognizes this and she and I will continue to work together to appropriately deal with the "big things" first.

2  Sherry Knight

2. Work closely with the UComm team to improve communication, respect and trust among each other. Work to further
diminish defensiveness among team members, creating a lively culture of positive learning experiences and collaboration

S  George Ross

Overall Sherry and her team receive positive response from the campus community. Sometimes she and members of her team
are perceived as "pushy" and demanding. I've discussed this with Sherry and she understands that these perceptions are in
many cases individuals across campus who react negatively to change, even if the change is for the better.

3  Sherry Knight

3. Help PR team continue to evolve from a daily newsroom mindset to a culture of planned, high-impact strategies and projects.

S  George Ross
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I agree that the PR team should be more strategically focused. This speaks in part to the above observations, i.e., urgent versus
critical, reacting versus being proactive. I support Sherry in her efforts to help the PR team evolve.

4  Sherry Knight

4. Fill the director of marketing position and make a final decision re: the one undesignated position, moving to fill it by end of
year FY2015. (Undesignated because I and the leadership team go back and forth, sometimes thinking we definitely need a
writer most, sometimes thinking we need a web/marketing-type writer specifically and most of all, and sometimes thinking we
need a designer most of all.) 

S  George Ross

I will continue to work with Sherry to help her fill the staffing needs of the UComm team.

5  Sherry Knight

5. Establish a plan for the team’s ongoing development, including performance reviews and professional development.

S  George Ross

I encourage Sherry and her team to expand their professional development in communications, marketing, public relations and
equally important, their development of a working knowledge of the functions of the seven academic colleges and the major
administrative service units that support the University.

6  Sherry Knight

1. Plot next steps based on the FY2014 market research:  
• The new marketing campaign as a way to expand external brand awareness and affinity/excitement for CMU as a first-choice
university 
• A three-year branding, culture and value proposition plan that extends throughout the campus community and thereby also
touches these target audiences: prospective students and parents, alumni, friends and supporters 

S  George Ross

The marketing and branding campaign/plan should be completed as early on this fiscal year as possible.

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Sherry Knight

YES

S  George Ross

YES

Briefly state any performance style comments and observations.

E  Sherry Knight

• I am supportive of the team professionally and personally, having high expectations professionally while allowing flexibility
for personal needs
• I enjoy helping the Cabinet push for key priorities and big goals 
• I am dedicating more time to teach/coach staff members and build a culture of positive learning experiences 
• I put a premium on collaboration — have returned the team to brainstorming sessions (still need to do more of them and help
team learn to collaborate more effectively), have created the cross-campus marketing team and an events, camps and
conferences subcommittee of that team, am encouraging team members in more effective client relationships across campus 
• Follow-through suffers at times because of work load 
• Need to let go of more … sooner and more often 
• Am a champion for students and CMU 

S  George Ross

Sherry is an enthusiastic champion of CMU and our students. This is a positive, however, she should sometimes let go of some
personal responses and in her words "let go of more. . . sooner and more often".

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Sherry Knight

Builds the CMU brand daily, in both direct and subtle ways, internally and externally. Generates ideas. Helps Cabinet to push
top priorities. Helps cabinet, and to a degree, the SLT ensure transparency and strategic communication — again, internally
and externally. Manages issues through effective communications. Writes/edits communications that are well-received by the
campus community and helps to limit adversity, instead contributing to a sense of team spirit. Supports the UComm team in
identifying key priorities and implementing tactics that have impact, although we still have ground to gain on this — it’s a
culture shift. Focuses on target audiences and solutions.
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S  George Ross

Building and developing the CMU brand is critical. Equally important is educating senior leadership throughout the University
on brand development and enhancement. It will require the work of not only UComm but many others throughout the CMU
community to help develop and solidify the CMU brand.

What could the employee improve or develop further?

E  Sherry Knight

• Manage emotional responses while not diminishing creativity, passion or commitment. 
• Slow down by letting little things go and focusing on bigger priorities, and helping the UComm team do the same. 
• Teach more.  
• Continue to build relationships across campus. 

S  George Ross

I concur with Sherry's observations. She and I have discussed her passion and love of CMU. These emotions are great for
promoting the University, our students, faculty and staff, however we agreed that she will consciously manage her emotional
responses when the situation calls for it while not curbing her Chippewa pride.

What type of support / assistance / direction is needed from the supervisor?

E  Sherry Knight

1) I welcome feedback at any time ... and coaching when you see me making missteps.  
2) A clone.

S  George Ross

I will continue to offer and solicit feedback from Sherry as we work together for the betterment of CMU.

Additional Comments

E  Sherry Knight

Our Cabinet is at a good place right now. Let's set/be mindful of priorities and help each other to stay focused on them. Let's
keep building camaraderie.

S  George Ross

I concur. The President's Cabinet is a good, functioning and effective group of professionals. Sherry is an important and integral
part of University leadership.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 8/31/2014 5:23:05 PM George Ross



3/24/22, 4:58 PM https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2014&reviewID=3702&eid=00593405&epos=00062270

https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2014&reviewID=3702&eid=00593405&epos=00062270 6/6

Sent To Supervisor 7/25/2014 3:55:45 PM Sherry Knight

Review Started 6/1/2014 1:59:11 PM Sherry Knight
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2014-2015 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

General Statement of Duties
Reporting directly to the university president, the AVP of Public Relations and Marketing is the university's chief spokesperson,
responsible for developing and maintaining excellent outreach and relations with the media and other external constituents.
Responsible for achieving ambitious new levels in terms of increasing external visibility for the university and the awareness and
understanding of its vision, academic programs, and supporting the president in reaching established nationally focused goals.
Duties and Responsibilities
Responsible for the development and implementation of the overall university public relations and marketing strategies.

Develops, proposes and implements policies, procedures and organizational changes which guide the growth and development of
the department.

Supervises the department's directors, who have responsibility for assisting the various colleges with public relations matters and
marketing strategy planning.

Develops planning documents for the department within the guidelines of the university.

Insures that the content of materials developed by the department is accurate, ethical and meets the public relations goals of the
university.

Develops budget requests for the department and monitors spending of available funds.

Develops effective relations with local, regional and state news media and other external constituents.

Assists with the preparation of materials (speeches, testimony, position papers and background documents) for university
administration and Board of Trustees.

Responsible for all materials and documents produced by Public Relations and Marketing.

Serves as part of the university crisis management team.

Responsible for visual imagery and the role it plays in the marketplace.

Other duties as assigned.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Sherry Knight

NO

S  George Ross

YES

Job Performance Evaluation

E  Sherry Knight
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Note re: Item 1 above: Duties and responsibilities. Two areas should be highlighted more in the job description — 1) Internal
communications, given the importance of faculty and staff serving as an integral part of the CMU brand. 2) The importance of
telling our own story, given the increasingly limited state of traditional media in the modern world. Unless there is a crisis or
negative situation, media are a far less significant source of information to prospective students and parents and to our other
audiences. That means we must leverage our own channels — the websites, social media and Our CMU news digests
(including to alumni) — far more strategically than ever before. 

Re: Job performance — Our Annual Report, which will be completed within the next 10 days, will document the many
achievements of University Communications. This has been a year of team building for UComm and for strengthening our
relationships across campus. I/we have done more to involve the campus community in our efforts — and engaging faculty and
staff along the way has proved to be beneficial. It also has been a year of honing priorities as we grapple with the many, many
opportunities we might pursue.  

Comprehensive market research completed in Spring 2014 influenced most, if not all of our communications and marketing
efforts, including launch of a robust, exciting new campaign — "Put Your Stamp on the World." Our efforts are helping to
solidify and expand brand awareness, enhance a culture of loyalty, pride and cohesion on campus, and differentiate CMU in the
marketplace.  

I am viewed as a resource and sounding board on campus and have helped to raise the standards of communication, branding
and presence within UComm and across campus. It's been more than three years since I started in an interim role, and for the
most part, faculty and staff campuswide still express appreciation that I am here. I've learned to value that in a way that, in my
experience, is uniquely higher ed.

S  George Ross

The UComm organization under Sherry's leadership continues to grow in professionalism and performance. The CMU market
research and brand awareness is taking hold , not only on campus, but throughout the state, as evidenced by the metrics from
social media. 
Sherry is growing in her role as a resource and sounding board for CMU leadership regarding communication issues the
university faces on a regular basis, as well as our ongoing efforts for marketing and brand awareness

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

Goals - Projects - Initiatives

1  Sherry Knight

Added 7/25/2014 3:31 PM 
1. Spend less time on lesser/smaller matters and more time on “the big things,” working at more reasonable pace in order to
sustain self and team for the long-term. 

SK note 8/3/15 — I did say 'no,' and looked the other way, and left well-enough alone many times throughout the year. The
pace was a little better. I and the team worked together to focus on bigger priorities, from the marketing campaign to news
stories to the website and beyond. 

S  George Ross

Sherry is beginning to let go , but needs to continue in her assessment of what really needs her attention and what to let
go.Not everything will be done as she'd like, but she understands better her role, which, sometimes means letting go.
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2  Sherry Knight

Added 7/25/2014 3:31 PM 
2. Work closely with the UComm team to improve communication, respect and trust among each other. Work to further
diminish defensiveness among team members, creating a lively culture of positive learning experiences and collaboration 

SK note 8/3/15 — This was a big one and continues to be so. We've gained ground, but we not fully there yet. We weathered
some serious personality conflicts and have minimized these to a reasonable level. I and one of the directors have done
extensive work with HR, pulling off a pretty miraculous rescue effort. The efforts continue. We also have expanded our
emphasis on client relationships across campus, which is an exciting learning opportunity in influence, respect and
collaboration. 

S  George Ross

Sherry needs to continue to work with her staff and sometimes HR to reconcile conflicts. Her willingness to confront, in a
professional manner, employee conflict showed growth on her part this past year. Her willingness to have the honest and
sometimes tough conversations with staff members will continue to strengthen her leadership and UComm overall.

3  Sherry Knight

Added 7/25/2014 3:31 PM 
3. Help PR team continue to evolve from a daily newsroom mindset to a culture of planned, high-impact strategies and projects. 

SK note 8/3/15 We have made great strides on this front, especially with the launch of CMU News and special projects such as
the Alternative Breaks package. An Aug. 22 workshop for the whole team (which already was attended by the leadership team)
on the 5 Choices of Productivity will move us further, as will a planned structural reorganization in the PR team designed
leverage skills and strengths.

S  George Ross

I agree with Sherry's assessment.

4  Sherry Knight

Added 7/25/2014 3:31 PM 
4. Fill the director of marketing position and make a final decision re: the one undesignated position, moving to fill it by end of
year FY2015 

SK note 8/3/15. Done. Monica Mull was appointed director of marketing, in a well-deserved promotion. Katherine Davis was
hired as her successor. Two positions (Centralight editor and executive communications) were eliminated, with the funding
designated to make two provisional positions full time. Those were filled and/or are in the process of being filled. A provisional
position to support social media/PR efforts also is in the interview stage.

S  George Ross

I agree with Sherry's assessment.
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8/4/2015 3:16 AM
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5  Sherry Knight

Added 7/25/2014 3:48 PM 
5. Establish a plan for the team’s ongoing development, including performance reviews and professional development. 

SK note 8/3/15. Performance reviews were done far more widely within the team. We're going for 100% this year. Professional
development was pursued strategically, with a couple of national conferences as well as a full-time workshop on creativity and
innovation on campus and a high-energy, inspiring Fuel:Detroit marketing/innovation/productivity and impact conference
attended by 10 members of our team. A full-team productivity workshop is scheduled on campus later this month.

S  George Ross

The increase in professional development opportunities will serve UComm well.

6  Sherry Knight

Added 7/25/2014 3:48 PM 
1. Plot next steps based on the FY2014 market research:  
• The new marketing campaign as a way to expand external brand awareness and affinity/excitement for CMU as a first-choice
university 
• A three-year branding, culture and value proposition plan that extends throughout the campus community and thereby also
touches these target audiences: prospective students and parents, alumni, friends and supporters 

SK note 8/4/15: STAMP campaign successfully launched (see annual report). Longer-term plan still in development. 

S  George Ross

UComm managed to put their stamp on CMU with the successful "Stamp on the World" campaign. Good work.

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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8/3/2015 3:03 PM
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S  George Ross

YES

E  Sherry Knight

YES

Briefly state any performance style comments and observations.

E  Sherry Knight

I enjoy working collaboratively with Cabinet members, the UComm team, students, and faculty and staff across campus. The
interactions are energetic and dedicated to helping individuals and CMU as a whole. I have learned to step back and am
practicing "letting the game" come to me. Integrity and compassion are constant, as are excellence and innovation. Out of the
box? Definitely. Focused on quality and brand? Always. We in UComm are leveraging faculty, staff and student involvement
more than ever, whether that is through the Cross-Campus Marketing Team and its subcommittees, a Student Liaison
Committee that supports UComm and guests who are invited or an increasing number who approach us, or through
faculty/staff engagement in the planning of research and marketing/communications efforts. Values that aren't on the list but
should be: FUN and energy. We in UComm have fun and we work/live with energy. Better yet, we help others do the same.

S  George Ross

I agree with Sherry's comments and observations.

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Sherry Knight

Sees the big picture. Synthesizes complex issues into meaningful communications. Leverages communications to engage,
elevate and build cohesion among members of the campus community. Enlists others in acting with and accepting only
integrity, compassion and quality, helping position CMU to stand out among its peers. Builds the CMU brand daily, in both
direct and subtle ways, internally and externally ... engaging members of the campus community along the way. Generates
ideas and helps others across campus to go beyond the routine and reach target audiences in fresh, exciting ways. I'm working
to build a stronger team at UComm, leveraging different strengths and personalities, helping team members to understand
their value and roles and inspiring/challenging them to achieve greater impact.  

S  George Ross
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Sherry is respected across campus for her engagement, professionalism and communication skills. Her view, analysis and
recomendations on CMU communication issues have served CMU well.

General Statement of Duties
Reporting directly to the university president, the AVP of Public Relations and Marketing is the university's chief spokesperson,
responsible for developing and maintaining excellent outreach and relations with the media and other external constituents.
Responsible for achieving ambitious new levels in terms of increasing external visibility for the university and the awareness and
understanding of its vision, academic programs, and supporting the president in reaching established nationally focused goals.
Duties and Responsibilities
Responsible for the development and implementation of the overall university public relations and marketing strategies.

Develops, proposes and implements policies, procedures and organizational changes which guide the growth and development of
the department.

Supervises the department's directors, who have responsibility for assisting the various colleges with public relations matters and
marketing strategy planning.

Develops planning documents for the department within the guidelines of the university.

Insures that the content of materials developed by the department is accurate, ethical and meets the public relations goals of the
university.

Develops budget requests for the department and monitors spending of available funds.

Develops effective relations with local, regional and state news media and other external constituents.

Assists with the preparation of materials (speeches, testimony, position papers and background documents) for university
administration and Board of Trustees.

Responsible for all materials and documents produced by Public Relations and Marketing.

Serves as part of the university crisis management team.

Responsible for visual imagery and the role it plays in the marketplace.

Other duties as assigned.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?

E  Sherry Knight

Continue to work on letting the game come to me. Explore whether there are times a less direct approach might be better.
Continue to work on not getting pulled into the emotions of others. I'm an absorber. When a family member, friend or coworker
is angry, defensive, upset, etc., I absorb it. Some call this great empathy. True, but it can wear me down and impede my
effectiveness.

S  George Ross

She's getting better in letting the game come her.  
She needs to continue to work at it.

What type of support / assistance / direction is needed from the supervisor?

E  Sherry Knight

I appreciate your leadership, President Ross, and feel we have a cohesive relationship. I value your input and coaching, and the
sense of teamwork that exists among the two of us and the cabinet as a whole. Your view of what's really important helps all of
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8/31/2015 6:57 PM

8/31/2015 10:35 PM

us as we lead CMU. 

We need to maintain a strong emphasis on brand, on engagement of the campus community and audiences beyond, and on
quality. Let's stay focuses on the Big Hairy Audacious Goals; we have the team to achieve them.

S  George Ross

CMU is in a good place, in part because of Sherry's leadership and contributions. We all just need to continue working at it.

Additional Comments

E  Sherry Knight

Fire Up Chips!

S  George Ross

Effective 9/1/2015, Sherry will receive a market adjustment to a new base salary of $163,000.

E  Sherry Knight

Thank you, President Ross. It's an honor to serve you, our students, faculty, staff and alumni.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 8/31/2015 10:44:01 PM George Ross

Sent To Supervisor 8/31/2015 10:35:39 PM Sherry Knight

Sent To Employee 8/31/2015 6:57:11 PM George Ross

Sent To Supervisor 8/4/2015 3:17:37 AM Sherry Knight

Review Started 8/3/2015 1:49:57 PM Sherry Knight
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2015-2016 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

Goals - Projects - Initiatives
(No responses.)

General Statement of Duties
Reporting directly to the university president, the AVP of Public Relations and Marketing is the university's chief spokesperson,
responsible for developing and maintaining excellent outreach and relations with the media and other external constituents.
Responsible for achieving ambitious new levels in terms of increasing external visibility for the university and the awareness and
understanding of its vision, academic programs, and supporting the president in reaching established nationally focused goals.
Duties and Responsibilities
Responsible for the development and implementation of the overall university public relations and marketing strategies.

Develops, proposes and implements policies, procedures and organizational changes which guide the growth and development of
the department.

Supervises the department's directors, who have responsibility for assisting the various colleges with public relations matters and
marketing strategy planning.

Develops planning documents for the department within the guidelines of the university.

Insures that the content of materials developed by the department is accurate, ethical and meets the public relations goals of the
university.

Develops budget requests for the department and monitors spending of available funds.

Develops effective relations with local, regional and state news media and other external constituents.

Assists with the preparation of materials (speeches, testimony, position papers and background documents) for university
administration and Board of Trustees.

Responsible for all materials and documents produced by Public Relations and Marketing.

Serves as part of the university crisis management team.

Responsible for visual imagery and the role it plays in the marketplace.

Other duties as assigned.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Sherry Knight

YES

S  George Ross

YES

Job Performance Evaluation
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E  Sherry Knight

As a member of CMU's Cabinet, I partner with the executive leadership team in identifying and implementing strategies for
upholding and advancing the university and its vision, mission and priorities.  

That has been especially critical this year as we continue to advance the university's reputation and also to pursue service
integration, a feat that twice before was recognized as necessary, but then was abandoned because of its magnitude. Through
service integration, the University Communications team doubled in size and its annual marketing budget alone grew from $1
million to more than $6 million — with a corresponding increase in responsibility and impact on CMU's future. 

I, and all of us in UComm, are proud of the continued expansion of positive relationships across campus as I/we push for vital
advancements in One CMU, expanding CMU's reputation as a major, national university — a first-choice/best-choice university.
Faculty, staff and senior officers across campus increasingly see UComm as essential partners and seek our assistance in
promoting their achievements. 

UComm's success is seen and measured in a multitude of ways, from enrollment data, to social media numbers, to web traffic,
to sales across the state of CMU gear, to open/click rates within our internal and alumni digital communications, etc. These
results have been documented in our annual report to the president.  

I also joined Christi Brookes as co-chair of the Shared Governance and Communications Committee, forging a close relationship
with her as we worked jointly to move the university forward. 

S  George Ross

The changes over the past year with regards to structure and function of CMU's main campus and its Global Campus have
presented challenges and opportunities for the growth and expansion of the university. 
Key to these changes is the formation of " One CMU". CMU's marketing and public relations arm are critical to this successful
transformation. 
Ms. Knight and her team have to integrate the best practices within their profession with the culture and challenges of a major
public university that is committed to a shared governance model built a collaborative decision making, even when it make take
longer than the corporate model. 
Working through a sometimes slow and methodical curriculum and shared governance process are key to a successful change
of the university"s protocols.

E  Sherry Knight

Agree.

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Goals - Projects - Initiatives

1  Sherry Knight
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Continue to expand awareness of CMU and further cement a positive reputation among prospective students and families,
enrolled students, faculty and staff, alumni and donors/friends. 

Key to this goal are efforts to promote the elements of position statement H from our market research (Put Your Stamp on the
World), expansion of our reputation as it pertains to academic quality, and reaching target audiences in a multitude of ways.
Beyond the fact that we are about to start the fall 2016 semester with slightly more FTIACS than last year — a significant
accomplishment given the continued decline in Michigan's graduating high school seniors — our annual report demonstrates
success on this front, including: 

• 709,000 people saw a package of stories on CMU service learning around the world;  
• 60+ global news outlets covered CMU's second $10 million EPA grant; 
• Nearly 60 million impressions on Facebook alone; 
• 16,000 alumni on average open their special edition of Our CMU each month; 
• Only four faculty/staff members have unsubscribed from Our CMU since its launch in 2014;  
• 49 million pageviews on CMU's websites by nearly 3.4 million unique visitors; 
• Nearly 68,000 Facebook followers — an increase of 22 percent; 
• Launch of the popular-among-young-adults Snapchat social media in April, and quickly generating an average of 1,600 views
per story; 
• Digital advertising on Google and Bing, with more than 126,000 clicks and nearly 15,000 conversations via the apply-to-CMU,
schedule-a-visit or request-information CMU web pages;  
• Video reach of 5.5 million views — up from 1.7 million a year ago; and 
• Partnership with CMU leaders and key partners on critical communications issues such as the OAPC efforts, FCC auction,
student death on Crawford Road, and human resources services matters. 

While more difficult to quantify, anecdotal evidence of the impact of our marketing campaign has been tremendous. "Put Your
Stamp on the World" is differentiating CMU from its competitors, as evidenced by:  
• Students and alumni who speak of putting their stamp on the world; 
• Individuals such as the dean of the College of Business Administration and the CMU Police Chief praising it and quoting it; and 
• Students who say they chose CMU because of the leadership opportunities they see here.

S  George Ross

The reach of CMU through the many "touches" through social media are meaningful and critical to promoting the excellence of
CMU and its academic programs. 
As we move forward the reach needs to not only appeal to first time first time freshmen, but also to not traditional
undergraduate students, graduate students and both domestic and international populations.

E  Sherry Knight

Agree. With service integration, we're positioned to have greater impact on this.

2  Sherry Knight

Integrate on- and off-campus/online marketing teams, forging the foundation for a true One CMU. 

Efforts began in earnest in January. The merger of goals, culture and accountability has been a monumental task, especially as
we worked to help the off-campus/online team learn to substantiate their efforts and make decisions based on data rather than
history or gut. Much work went into understanding roles, moving beyond excuses and blame, and identifying opportunities that
could be pushed forward and implemented. Key successes in FY2016 include:  

• Serious conversation and effort to tap the cybersecurity market, after seven years of knowing there was untapped potential; 
• Use of data to determine Q1 and Q2 marketing spend for FY17;  
• Process improvement that begins marketing preparation as soon as reasonably possible for new programs; 
• Identification of a single media buyer; and 
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• Use of UComm's established digital media firm rather than on-site, individual efforts spending $400,000 in the digital media
realm. 

Just after FY16 concluded, we terminated our relationship with the off-campus/online director and moved forward with plans to
create two functional areas of focus: business development and marketing.

S  George Ross

One CMU can only be successful with faculty buy in. The efforts of all administrative units , including UComm have to be
aligned with the curricular process and buy in of CMU faculty. 
Moving forward will require a collaborative effort. 

E  Sherry Knight

SGCC, OAPC, APC — all are vitally important.

3  Sherry Knight

Move the on-campus UComm team forward by addressing issues of performance and disfunctionality that are limiting the
productivity and success of its members. 

Following concerted work with Human Resources and the employee, UComm's director of creative services left to pursue other
interests. This move eliminating a paralyzing degree of toxicity. Subsequent conversations and effort have brought three team
members in particular back into the fold. There is a renewed energy, cohesion, optimism and engagement throughout the team. 

Additionally, after a number of conversations about priorities and performance, our director of public relations and internal
communications retired. This move allowed the communications team to come together, set more aggressive goals and uphold
greater quality.  

The leadership team has worked with an outside consultant and developed a strong understanding of — and commitment to
— a values-based culture.

S  George Ross

Change management within UComm will require a steady and calm hand. Change will occur collaboration , not by mandate. 
UComm has demonstrated positive momentum and positive changes. In order to sustain the change process will require
collaboration with the other major division leadership, particularly academic affairs, enrollment and student services and
finance and administrative services.

E  Sherry Knight

Agree completely.

Briefly state any performance style comments and observations.
(No responses.)

C) Performance Style
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"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Sherry Knight

YES

S  George Ross

YES

Briefly state any performance style comments and observations.

E  Sherry Knight

I and the UComm team have embraced a culture of teaching and learning — an exciting step forward for team members who
typically thought they had to know it all. 

We have focused energy on forging partnerships across campus, while continuing to model and uphold standards of
excellence.

A number of UComm staff members have been involved in diversity issues on campus, playing integral roles in helping CMU
discover its needs on this front and move forward. 

My co-leadership of the Shared Governance and Communications Committee has brought a personal increase in understanding
and empathy for the faculty perspective, while also allowing the administration to show — once again — its commitment to
the hallmarks of SGCC. 

As a member of the Cabinet, I seek to uphold integrity and transparency, to push beyond the obvious, and to protect the
interests of our students first, as well as our faculty and staff. 

S  George Ross

Ms. Knight's performance is consistent with CMU's institutional priorities, core values and service values.

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Sherry Knight

I see opportunities ... and help others to see them as well. I connect ideas and people ... and help others to connect them as
well. I uphold quality and brand ... and help others to see and uphold these, too. I work diligently and enthusiastically to
advance CMU, boldly. 

Now in my fifth year at Central, I continue to leverage an outside/corporate perspective on behalf of CMU, especially when it
comes to the service integration project. 

I am an engaged, energetic cabinet member and push beyond boundaries, including those that have existed for years. 

Having invested much energy and time in addressing key staffing issues, I now am immersed in fueling and releasing pent-up
creativity, energy, cohesiveness and determination among the team.

S  George Ross

Ms. Knight"s energy and enthusiasm for CMU is evident in her actions and excitement about CMU.  
She guides her unit towards promoting the best that CMU has to offer.

General Statement of Duties
Reporting directly to the university president, the AVP of Public Relations and Marketing is the university's chief spokesperson,
responsible for developing and maintaining excellent outreach and relations with the media and other external constituents.
Responsible for achieving ambitious new levels in terms of increasing external visibility for the university and the awareness and
understanding of its vision, academic programs, and supporting the president in reaching established nationally focused goals.
Duties and Responsibilities
Responsible for the development and implementation of the overall university public relations and marketing strategies.

Develops, proposes and implements policies, procedures and organizational changes which guide the growth and development of
the department.

Supervises the department's directors, who have responsibility for assisting the various colleges with public relations matters and
marketing strategy planning.

Develops planning documents for the department within the guidelines of the university.

Insures that the content of materials developed by the department is accurate, ethical and meets the public relations goals of the
university.

Develops budget requests for the department and monitors spending of available funds.

Develops effective relations with local, regional and state news media and other external constituents.

Assists with the preparation of materials (speeches, testimony, position papers and background documents) for university
administration and Board of Trustees.

Responsible for all materials and documents produced by Public Relations and Marketing.
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Serves as part of the university crisis management team.

Responsible for visual imagery and the role it plays in the marketplace.

Other duties as assigned.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?

E  Sherry Knight

FY17 will bring continued challenges and much progress in service integration. We're climbing the mountain. I need to stay
focused on priorities and process improvements, help employees understand their roles, responsibilities and goals ... and hold
them accountable for these. We will bring the marketing campaigns together, advancing quality across the board. I will need to
do more delegating and coaching/teaching, while also helping a number of team members — especially the directors —
maintain a sense of balance in their lives. This likely applies to me, too.

S  George Ross

I concur. 
In addition, Ms. Knight must continue in her education and understanding of the "university environment", including the
curricular process and shared governance.  
Ms. Knight still sometimes frames her view in the for profit corporate arena. Higher ed requires a more collaborative and yes
sometimes slower approach.  
She needs to temper her approach and be prepared to adjust to accomodate the change process that is oft times slower in the
higher education environment.

What type of support / assistance / direction is needed from the supervisor?

E  Sherry Knight

We'll need support on the tight-rope that exists with many big opportunities and priorities, knowing that we cannot do
everything yesterday ... or tomorrow. We need to have fun along the way, enjoying all that CMU is and celebrating victories
along the way.

S  George Ross

The opportunities should be reconciled to CMU's curricular process, available faculty, facility and financial resources. 
The process to move forward must be collaborative.

E  Sherry Knight

Priorities. Absolutely key.

Additional Comments

E  Sherry Knight

Wow. What a year it's been.
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S  George Ross

I concur.

E  Sherry Knight

Thanks for your ongoing collaboration and leadership, President Ross.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 11/23/2016 12:28:23 PM Nikki Turner HR Changed status to Completed

Sent To Employee 8/31/2016 10:28:54 PM George Ross

Sent To Supervisor 8/24/2016 8:36:11 PM Sherry Knight

Review Started 8/24/2016 12:02:12 PM Sherry Knight
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2016-2017 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

Goals - Projects - Initiatives
(No responses.)

General Statement of Duties
Reporting directly to the university president, the AVP of Public Relations and Marketing is the university's chief spokesperson,
responsible for developing and maintaining excellent outreach and relations with the media and other external constituents.
Responsible for achieving ambitious new levels in terms of increasing external visibility for the university and the awareness and
understanding of its vision, academic programs, and supporting the president in reaching established nationally focused goals.
Duties and Responsibilities
Responsible for the development and implementation of the overall university public relations and marketing strategies.

Develops, proposes and implements policies, procedures and organizational changes which guide the growth and development of
the department.

Supervises the department's directors, who have responsibility for assisting the various colleges with public relations matters and
marketing strategy planning.

Develops planning documents for the department within the guidelines of the university.

Insures that the content of materials developed by the department is accurate, ethical and meets the public relations goals of the
university.

Develops budget requests for the department and monitors spending of available funds.

Develops effective relations with local, regional and state news media and other external constituents.

Assists with the preparation of materials (speeches, testimony, position papers and background documents) for university
administration and Board of Trustees.

Responsible for all materials and documents produced by Public Relations and Marketing.

Serves as part of the university crisis management team.

Responsible for visual imagery and the role it plays in the marketplace.

Other duties as assigned.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Sherry Knight

YES

Job Performance Evaluation

E  Sherry Knight

As a member of CMU's Cabinet, I partner with the executive leadership team in identifying and implementing strategies for
upholding and advancing the university and its vision, mission and  
values.  
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FY2017 saw the realization of service integration efforts as we brought the on-campus and Global Campus marketing teams
together and intertwined all of our University Communications efforts. Integration highlights include: 

• Two joint media buys, for the first time using one media buyer (for third and fourth quarters); 
• Leveraging of Fathom, our digital media experts, for the full university; 
• A single social media team; 
• Planning and initial work on new TV spots for both on- and off-campus audiences; and 
• Formation of a new business development unit, with an emphasis on and accountability for process and student recruitment,
under the leadership of a senior associate director. 

UComm has worked hard to further cement a strong relationship with Enrollment and Student Services this year and has seen a
notable increase in enthusiasm, camaraderie and collaboration, especially with the undergraduate, on-campus team. 

Much emphasis has been placed on conveying CMU’s academic excellence, and significant content was created on this front.
From CMU News stories to revamped Fired Up and Focused profiles (now including faculty and staff), we have pushed out
volumes of content on multiple channels throughout the year. 

One unique opportunity pursued during the year was the movement of Media Graphix into University Communications. We
revamped a vacant position to be the Media Graphix lead, and all indications are that Media Graphix work is more on brand, of
higher quality and more likely to meet client deadlines and expectations. 

FY2017 has been an unusually challenging year with an above-average number of difficult communications situations, including
the election of a controversial U.S. president, an anti-Semitic Valentine, a hazing incident, a flood and CMU’s budget alignment. 

On the proactive positive side, UComm was intimately involved in supporting communications efforts for strategic planning,
the Leadership Standards Initiative and the 125th anniversary.  

I continued as co-chair of the Shared Governance and Communications Committee, which was somewhat more active because
of the difficult situations the university faced this year as well as with concerns regarding the incoming faculty co-chair. 

All in all, the year required steadiness, innovation and determined organization to keep efforts effectively moving forward. The
university is at one of those pivotal times of evolution, and University Communications plays a critical role in that. 

Full details of UComm’s efforts will be presented in our FY17 annual report. 

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Goals - Projects - Initiatives

1  Sherry Knight

>> Cement the integration of Global Campus and on-campus marketing teams. 

Much progress was made on this front. Monica Clark, along with two senior associate directors and the assistant directors, took
the reins and forged a unified team that thinks more strategically and operates more effectively and more in unison. Financial
and human resources are monitored more closely and used more thoughtfully. The business development unit was launched,
marking a dramatic shift in culture, responsibility and accountability. This includes moving from excitement about a signed
agreement, to realizing that success only comes with enrollments. 
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Our two design teams also were merged into one, once again bringing together two distinctive cultures and adding a sense of
empowerment and team, enhancing internal communications and increasing the impact of those who had been silent order
takers before the integration. 

The integration also included our communications team, as the online and adult markets were woven into our stories, our web
content and our photographs, for example. 

With Monica’s return from a 12-week maternity leave coming in mid August, we expect further acceleration in FY18. 

2  Sherry Knight

>> Strengthen the relationship with Enrollment and Student Services. 

Historic relationships between UComm and Admissions under previous senior leaders often were contentious. Some of this is
natural and appropriate, as Admissions works to drive immediate results, while UComm shares that goal while also looking to
protect and advance long-term brand and reputation. 

Steven Johnson and I have led the way, followed by concerted efforts among multiple staff members on each team. Today, our
meetings are engaging and even exciting. We’ve reached a point where ideas are welcome and exchanged. The understanding
on both sides regarding roles and responsibilities has deepened. The sense of responsibility for results is shared. Respect is
notably higher. 

We will continue this effort in FY18, especially focused on working patiently and respectfully with the off-campus leadership
team, which has seen its world change dramatically because of service integration. 

3  Sherry Knight

>> Expand the focus on academic excellence. 

Woven into the pillars of our marketing position statement, academic excellence is a critical part of CMU’s reputation. Much
was done on this front this year, including a concerted dedication to capturing and promoting the stories of academic
excellence.  

CMU was mentioned in more than 4,000 external media stories, in publications, broadcast segments and online platforms
large and small. We also wrote and pushed more than 200 stories through our own vehicles, including notable packages about
the first College of Medicine class and the 10th graduating class of engineers. Faculty research — and student involvement in
these projects — was a frequent topic.  

Photos and videos furthered the emphasis, which also was leveraged through social media — including an expanded presence
on the youth-focused Snapchat. 

A newly designed CMU News channel, developed in FY2017 and nearing completion, will more prominently and attractively
promote our content. What’s more, once we educate and train leaders and key staff within the colleges, the new channel has
the capabilities to enable the colleges to advance their own academic excellence communications as well. 

To continue this push, we’ve started discussions within our team about a significant effort to engage the colleges and their
faculty in identifying and advancing key messages of academic excellence. 

4  Sherry Knight

>> Continue to build the pride, excitement and distinctiveness of the CMU brand, exposing our target audiences to our
messages and achievements through a variety of channels. 

We do this every day, multiple times a day. Our annual report will provide expansive data on this front. Our internal online
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dashboard tracks it monthly. The team is excited and more focused than ever on big projects that have the potential for the
greatest impact. 

5  Sherry Knight

>> Gain momentum in “team” within UComm, following the integration efforts and the departure of several individuals,
including the former creative services and communications directors. 

The sense of cohesion, collaboration, shared responsibility, excitement, innovation and energy among the University
Communications team has never been greater in my five years here. Our leadership team is strong, and each of the directors
has done significant work to advance her understanding of how to engage, support, motivate and relate with each other, our
team members and clients. We hire carefully. We promote respect for differences and for individual strengths. We set
expectations and help people reach them, while also reinforcing a definite sense of accountability. 

I and the directors are committed to teaching and guiding in a way that simply wasn’t possible before.  

In FY17, I supported and guided Monica Clark as she worked to direct her tremendously expanded marketing team and Heather
Smith and Amy Guoin as they took on their new roles as directors. It’s been an exceptionally gratifying year with the three of
them and their teams.  

Each of the directors made strategic hires throughout the year, and made significant strides in hiring people with diverse skills
rather than choosing people who seemed to come from the same mold.  

We repurposed and redefined some of our positions, which enabled us this spring to hire a managing editor with expertise in
expanding reach and an analytics person who will help enormously with marketing to the adult population. In replacing
individuals who left, we’ve hired: 
• A veteran newspaper reporter who can tackle the most complicated research and health stories;  
• A young videographer eager to explore a multitude of approaches, willing to take risks and do things differently; and  
• An individual from the private education sector who knows the processes and measures for successfully building external
partnerships and recruiting adult students. 

Bottom line: As we went through some rocky times over the past few years, we learned and become closer. Today, we speak
often of values, and our resulting foundation is solid. The UComm team is having fun, while working incredibly hard and
producing outstanding products and results. 

Briefly state any performance style comments and observations.
(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Sherry Knight

YES

Briefly state any performance style comments and observations.

E  Sherry Knight

I and the UComm team have embraced a culture of teaching and learning, among ourselves and with our clients across campus.
In fact, our efforts have several of those clients into partners.  

I and the leadership team have worked diligently to achieve an expanded sense of calm, despite an enormous workload and
often emerging priorities. We embrace diversity of all types — racially, demographically, and in perspective and thought, to
name a few, and we weave such messaging into our communications and marketing. 

My co-leadership of the Shared Governance and Communications Committee continues, and I look forward to working with the
newly appointed faculty co-chair.  

As someone who helped enunciate the Leadership Standards and then strategize related communications, I endorse and work
hard to be a role model of them. 

As a member of the Cabinet, I seek to uphold integrity and transparency, to push beyond the obvious, and to protect the
interests of our students, faculty and staff. This role also requires that I support the communications needs of other Cabinet
members, providing counsel and direct support/assistance. 

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Sherry Knight

My opening paragraph from last year’s assessment section still captures the essence of my role and performance: I see
opportunities ... and help others to see them as well. I connect ideas and people ... and help others to connect them as well. I
uphold quality and brand ... and help others to see and uphold these, too. I work diligently and enthusiastically to advance
CMU, boldly. 
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During the past year, my priorities have focused on: 
• Marketing the university in ways that generate enthusiasm and excitement about CMU, in the face of increased competition, a
static budget and shrinking high school graduation classes; 
• Building a strong, expanded team with several new players;  
• Supporting the university through several challenges with high-quality communications; 
• Guiding UComm team members in dedicating time and effort to bigger-picture initiatives with the potential for greater ROI;
and 
• Expanding an emphasis on academic excellence weaving this in with and continuing to push the pillars of our marketing
position statement. 

A significant part of my role is to help faculty, staff and senior leaders see the positive and promote related initiatives and
achievements. While “the mud” can be thick at times, CMU’s strengths and achievements are always there. 

General Statement of Duties
Reporting directly to the university president, the AVP of Public Relations and Marketing is the university's chief spokesperson,
responsible for developing and maintaining excellent outreach and relations with the media and other external constituents.
Responsible for achieving ambitious new levels in terms of increasing external visibility for the university and the awareness and
understanding of its vision, academic programs, and supporting the president in reaching established nationally focused goals.
Duties and Responsibilities
Responsible for the development and implementation of the overall university public relations and marketing strategies.

Develops, proposes and implements policies, procedures and organizational changes which guide the growth and development of
the department.

Supervises the department's directors, who have responsibility for assisting the various colleges with public relations matters and
marketing strategy planning.

Develops planning documents for the department within the guidelines of the university.

Insures that the content of materials developed by the department is accurate, ethical and meets the public relations goals of the
university.

Develops budget requests for the department and monitors spending of available funds.

Develops effective relations with local, regional and state news media and other external constituents.

Assists with the preparation of materials (speeches, testimony, position papers and background documents) for university
administration and Board of Trustees.

Responsible for all materials and documents produced by Public Relations and Marketing.

Serves as part of the university crisis management team.

Responsible for visual imagery and the role it plays in the marketplace.

Other duties as assigned.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?

E  Sherry Knight

To develop further: 
• I will attend one or two conferences in FY18. 
• I will expand my/our efforts to work with and engage deans, department chairs and faculty. • I/we will proactively solicit
feedback and suggestions from this audience. 

What type of support / assistance / direction is needed from the supervisor?

E  Sherry Knight
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Feedback. I welcome input on how I could handle specific situations differently and better. I appreciate advice on how to have
greater impact.  

As always, it’s most effective for CMU communications when we explore messaging and strategies together. 

And yes, I’m motivated by praise about what the UComm team and I are doing well. 

Additional Comments
(No responses.)

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 7/3/2018 2:06:20 PM Nikki Turner HR Changed status to Completed

Sent To Supervisor 7/31/2017 8:24:13 AM Sherry Knight

Review Started 7/31/2017 8:01:50 AM Sherry Knight
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2017-2018 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions system (available via CentralLink) – any comments or changes made on the
Performance Review will not automatically update the job description on file.

General Statement of Duties
Reporting directly to the university president, the AVP of Public Relations and Marketing is the university's chief spokesperson,
responsible for developing and maintaining excellent outreach and relations with the media and other external constituents.
Responsible for achieving ambitious new levels in terms of increasing external visibility for the university and the awareness and
understanding of its vision, academic programs, and supporting the president in reaching established nationally focused goals.
Duties and Responsibilities
Responsible for the development and implementation of the overall university public relations and marketing strategies.

Develops, proposes and implements policies, procedures and organizational changes which guide the growth and development of
the department.

Supervises the department's directors, who have responsibility for assisting the various colleges with public relations matters and
marketing strategy planning.

Develops planning documents for the department within the guidelines of the university.

Insures that the content of materials developed by the department is accurate, ethical and meets the public relations goals of the
university.

Develops budget requests for the department and monitors spending of available funds.

Develops effective relations with local, regional and state news media and other external constituents.

Assists with the preparation of materials (speeches, testimony, position papers and background documents) for university
administration and Board of Trustees.

Responsible for all materials and documents produced by Public Relations and Marketing.

Serves as part of the university crisis management team.

Responsible for visual imagery and the role it plays in the marketplace.

Other duties as assigned.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the button below. Enter all related details and any initial comments/progress in the box
provided.

Goals - Projects - Initiatives
(No responses.)
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C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is as important as "what" is accomplished. This section is for
discussing the behaviors and relational skills of the employee which affect his or her performance. We recommend that the
supervisor and employee review the CMU Institutional Priorities (Docs/InstitutionalPriorities.pdf), Core Values
(Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) that particularly relate to his or her role, and discuss the extent
to which the performance style of the employee demonstrates these values, or could more closely align with these values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Note: it is not intended for you to comment on each value, but rather to provide praise for particular strengths and guidance and/or
goal setting for areas that could use improvement.

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Briefly state any performance style comments and observations.
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?
(No responses.)

What does the employee need and/or desire for his or her growth and development? What future goals and aspirations does the
employee have, and what might help them to get there?
(No responses.)

What could the employee improve? What could be better? Provide specific examples and set goals for improvement.
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 11/28/2018 9:38:41 AM Nikki Turner HR Changed status to Completed

Review Started 9/1/2017 12:08:21 AM George Ross

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf


Courtney Pedersen
Former Vice President of Enrollment and Student Services
Stepped down in 2019

Courtney Pedersen
Steven Johnson
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2012-2013 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and

incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for

consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance

Review will not automatically update the job description on file.

General Statement of Duties

The Vice President for Enrollment and Student Services reports to the President. The Vice President for Enrollment and Student

Services will coordinate enrollment and retention strategies for on- and off-campus degree programs at the undergraduate, masters

and doctoral levels, as well as non-degree certificates.

Duties and Responsibilities

Coordinates the enrollment and retention strategies for on and off- campus degree programs at the undergraduate, masters and

doctoral levels, as well as non-degree certificates.

Are the duties and responsibilities of the employee's position accurately reflected above?

(No responses.)

Job Performance Evaluation

(No responses.)

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day

responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;

Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the

box provided.

Goals - Projects - Initiatives

(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.

This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her

performance. We recommend that the supervisor and employee review the CMU Institutional Priorities

(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the

extent to which the performance style of the employee models or is informed by these values, or could more closely align with these

values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to

performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning

Diversity and Global Perspectives

Research and Creative Activity

Service for the Public Good

Culture of Integrity

Integrity

Respect

Compassion

Inclusiveness

Social Responsibility

Excellence

Innovation

Care

Knowledge

Availability

Follow Through

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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(No responses.)

Briefly state any performance style comments and observations.

(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

(No responses.)

What could the employee improve or develop further?

(No responses.)

What type of support / assistance / direction is needed from the supervisor?

(No responses.)

Additional Comments

(No responses.)

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 9/13/2013 3:55:26 PM Nikki Turner HR Changed status to Completed

Review Started 8/27/2012 6:15:58 PM Steven Johnson
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7/21/2014 8:46 AM

8/31/2014 4:19 PM

2013-2014 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

General Statement of Duties
The Vice President for Enrollment and Student Services reports to the President. The Vice President for Enrollment and Student
Services will coordinate enrollment and retention strategies for on- and off-campus degree programs at the undergraduate, masters
and doctoral levels, as well as non-degree certificates.
Duties and Responsibilities
Coordinates the enrollment and retention strategies for on and off- campus degree programs at the undergraduate, masters and
doctoral levels, as well as non-degree certificates.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Steven Johnson

NO

S  George Ross

YES

Job Performance Evaluation

E  Steven Johnson

At this juncture, I only have direct responsibility for on-campus, domestic, undergraduate recruitment and retention. I do not
maintain any direct responsibility for off-campus, international, and graduate enrollment and retention efforts.

S  George Ross

Steven's responsibilities are currently on campus domestic undergraduate recruitment and retention. 

We are currently in discussion with Steven and Michael Gealt regarding additional recruiting and retention responsibilities for
domestic graduate students and international undergraduate and graduate students. As these responsibilities are expanded to
Steven in the future, his job responsibilities will be official changed at that time.

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.
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Goals - Projects - Initiatives

1  Steven Johnson

Continue doctorate program. 

As of June 2014, I have completed 33/63 hours required. I anticipate completing all required coursework by June 2016.

S  George Ross

I encourage and continue to support Steven's pursuit of his doctoral degree.

2  Steven Johnson

Review and re-engineer academic advising process. 

In collaboration with Academic Affairs, began transitioning advising process to a more developmental, logically sequenced,
readily accessible, and structured process. 

Improved student to advisor ratio through the addition of five full time advisors. 

Continued development of transfer advising services and parent services. 

See FY14 Annual Report for additional details. 

S  George Ross

See ESS Annual Report.

3  Steven Johnson

Complete a comprehensive reveiw and implement recommendations for student scholarships and financial aid. 

Completed a proposal to re-engineer institutional financial aid program. The overarching purpose for the proposal was to: 

--Recover lost student market share with awards that are more competitive and/or sensitive to economic conditions 
--Incentivize enrollment of a desired class size and academic profile  
--Increase enrollment of students with a high achieving academic profile 
--Encourage higher academic performance over the undergraduate enrollment 
--Increase 4-year (and 6-year) degree completion rate 
--Expand access to students with demonstrated financial need 
--Decrease stop-outs by reducing financial barriers that impede retention and graduation 

See Financial Aid Proposal and FY14 Annual Report for additional details. 

S  George Ross

The comprehensive review of student scholarship and financial aid in the fall of 2013 resulted in a number of recommendations
that were approved by me and supported by my cabinet and the Budget Priorities Committee.



3/24/22, 4:57 PM https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2014&reviewID=4312&eid=00009286&epos=00072830

https://apps.cmich.edu/performancereview/ReviewSummary.aspx?yr=2014&reviewID=4312&eid=00009286&epos=00072830 3/8

7/21/2014 9:21 AM

8/31/2014 4:33 PM

7/21/2014 9:41 AM

8/31/2014 4:33 PM

7/21/2014 9:43 AM
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4  Steven Johnson

Implement Degree Audit/Advising Workbench. 

Made significant progress during 2013-2014 on the development and launch of degree audit/AWB functionality. All programs
for applicable catalog years were built and most tested by June 30, 2014. The goal is to fully open the system to students and
advisors Fall, 2014.

S  George Ross

Steven, ESS and OIT have been successful in implementing Degree Audit/Advising Workbench. We anticipate full
implementation early in the fall 2014 semester.

5  Steven Johnson

Develop and implement strategies to identify and mitigate student attrition. 

Launched the Office of Student Success. The Office of Student Success introduced a wide range of activities to identify students
with adversity indicators and begin structured, ongoing outreach to reduce the drop-out rate and improve year-over-year
persistence and graduation rates. 

See FY14 Annual Report for additional details. 

S  George Ross

See ESS Annual Report.

6  Steven Johnson

Develop and implement comprehensive student marketing and recruiting campaign. 

Provided executive leadership and oversight to FY14/15 recruitment activities and student communications. Empowered new
Director/Admissions to introduce new initiatives to stimulate lead and application development. Collaborated with University
Communications on Virtual Tour and marketing research. 

S  George Ross

Steven along with his admissions staff have been instrumental in developing a collaborative work environment with University
Communications and the academic colleges in improving our student marketing and recruiting campaigns.

7  Steven Johnson

Develop and implement a strategic enrollment management plan. 

The SEM plan was drafted in February 2013, and shared with numerous individuals across the University, including the
Enrollment Management Committee. The final version was shared with the Board of Trustees in September 2013. The SEM plan
is a guiding document for recruitment and retention efforts at the University. It seeks to develop consensus regarding goals and
priorities for managing enrollment at the undergraduate and graduate levels, as well as Global Campus. 
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As part of the Enrollment Management Committee, four subcommittees were formed with a focus on four strategic areas:
Academic, Recruiting, Retention, and Service. All subcommittees met multiple times over the academic year and major actions
and recommendations of the groups are summarized in the annual report provided during the June 2014 Board
Meeting/Retreat. 

S  George Ross

Steven was successful in developing and implementating CMU's first strategic enrollment management plan. Under Steven's
leadership and hands-on management, the implementation of the major and minor components of the EMP is being
successfully realized.

8  Steven Johnson

Expand the applicant pool. 

We made many operational improvements during 2013-2014. We acquired more intelligence regarding historical admissions
practices, specifically, what's been effective. We enhanced our data management so that we have a more comprehensive view
of prospects and applicants. 

Implemented Talisma/CRM application in June, 2014.

See FY14 Annual Report for additional details. 

S  George Ross

As documented in the ESS Annual Report, the comments above represent continued and successful results from the
implementation of the EMP.

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Steven Johnson

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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YES

S  George Ross

YES

Briefly state any performance style comments and observations.

E  Steven Johnson

I support and represent the University's mission by providing exceptional service and always presenting the University in its
best light. I promote an organizational climate that supports the University's value proposition and competitive advantage,
reminding everyone that each of us has responsibility for recruiting and retaining students. As a key spokesperson for the
University, I ensure that ESS services and programs foster learning and community, core principles of the university's mission. 

My experience leading change has been mostly short-term, situational, and process-oriented change initiatives. However, over
the last two years, I have observed significant growth in my leadership ability. I am no longer a hands-on manager and process
leader. Rather, I am an institutional authority and change leader. In the past, I primarily operated from two frames--Structural
and Human Resources. Those two frames are very successful for managing. However, this position is teaching me how to
operate more from the Symbolic and Political frames. These are believed to be most effective in causing substantial change
(Bolman, Deal, 2008). 

I continue to build, nurture, and foster relationships across campus to promote cohesive and harmonious collaborations
towards improved institutional outcomes. I recognize and accept responsibility for upholding the core values of the university,
through excellence, innovation, and inclusivity. It is critical that I continue to engage constituents across campus to breakdown
silos and view our work kaleidoscopically in order to bring fragmented thoughts and ideas together to see the big picture and
contribute to the University's overarching goals. I have long considered myself to be an exceptional manager and an evolving
leader. My success as a leader is based, in part, on my ability to be humble, human, and communicate thoughtfully. I have never
confused my title with who I am as a person and my values. Examples of my efforts were described in this year's
goals/projects/initiatives. 

I continue to subscribe to participative and servant leadership styles to perform and successfully execute my job functions,
employing the style most appropriate to the situation. I first seek to engage my team and colleagues, as appropriate. Servant
leadership is a key behavioral characteristic, especially for student affairs professionals, to be successful in a teaching and
learning environment where student success dictates institutional outcomes. Participative leadership helps my team develop
their decision-making ability and motivates them to pursue higher performance. Admittedly, recent challenges have caused
both anxiety and excitement, but the team appears to be responding enthusiastically to the changes we've made overall. 

I perform my job with the utmost integrity, always carrying myself in a manner befitting my position and the University. I strive
to serve as a resource and ambassador for the President. I execute my duties with a very high level of enthusiasm and intensity,
with great attention to detail, presentation, and continuity. I am always conscious of the intended audience and the impression
my work will have on me, the Division, and University. 

I continue to develop my expertise in leading an integrated student-focused enrollment and student affairs division. My
thought process is always on transformation, service, and student satisfaction. One of my greatest strengths is my ability to
foster teams, develop and sustain relationships, and cultivate collaborative partnerships.

S  George Ross

I concur with Steven's observations.

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.
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What does the employee do well?

E  Steven Johnson

--I am an exceptional communicator, both orally and in writing. I am a perfectionist and strive to provide communications that
are of the utmost quality and appropriately befitting the intended audience. 

--One of my greatest strengths is my ability to foster teams, develop and sustain relationships, and cultivate partnerships. This
year saw an increase in the number of relationships with faculty and other constituents across the campus. This is partly due to
the level of relational trust I have earned as a colleague; faculty and staff know that I genuinely care. This has helped me to earn
the trust and respect of many individuals across campus over time. 

--I strive to maintain an appropriate level of knowledge and learning opportunities of enrollment management and student
affairs research, initiatives, and processes. This year, I attended the Harvard IEP program to further develop my leadership skills
and capacity. This opportunity also provided more in-depth learning on other areas of college and university administration. 

--I promote staff development, succession planning, and talent management through ongoing feedback, planned professional
development opportunities, and engagement. I am often complemented by HR on the quality of work submitted by my office. 

--I maintain a student-centered service ethos. I work with my team to establish realistic and stretch performance and division
goals that are measurable and aligned with the overall institutional goals. 

--I continually demonstrate my ability to respond to routine and ad hoc demands. I bring best-practice mentality to the ESS
Division. This evidences my enthusiasm, energy and stamina. 

--I maintain knowledge and a skill-set that transcends my direct areas of responsibility. I am able to contribute to discussions
on broader initiatives concerning the University. 

--I am adept at constructing and managing budgets of over $60M (operating and institutionally-funded financial aid). I also
have experience in managing student accounts and related services. 

--With a strong interest in and recognition of the importance of effective HR management, I am an attentive leader, an effective
coach and confidant to many of the ESS staff. I have been told that my character inspires and motivates. 

--I maintain appropriate proficiency in management information systems and decision support systems to appropriately
leverage technology and help staff understand how it can be used to improve service delivery and operational efficiency. 

--I have proven my ability to adapt quickly to situations and assume leadership appropriate to the situation at hand. 

--I am highly committed to achieving organizational success and have great respect for and loyalty to my supervisor and to the
University. 

S  George Ross

I concur with Steven's observations.

What could the employee improve or develop further?

E  Steven Johnson

--Develop knowledge of fundraising principles as related to student affairs and financial aid. 

--Develop patience in effecting change. I thrive on being challenged. However, I am often anxious to execute organizational
changes. There are times when a delayed approach is the politically appropriate approach based on institutional climate. 

--Continue integration of student development theories in recruitment and retention initiatives. 
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--Identify sources of additional revenue to fund new initiatives. 

--Increase my comfort with ambiguity. I understand that things are not primarily "black or white"; I must continue to develop my
capacity for working in "gray" space. 

--Continue doctoral studies. 

--Pursue additional knowledge and expertise in marketing and/or information technology to eventually assume a greater
leadership role for those functions in a future position. 

S  George Ross

Steven has been an effective leader in his role as VP ESS. The areas of development he listed above are appropriate and I will
continue to monitor his progress. 

Of particular note I will continue to mentor him and help in his increasing development in dealing with ambiguity and to put it
in his words, "working in gray space". Steven has great capacity for increased responsibility and leadership roles. However, he
will need to have increased exposure to other areas across the university and he will need to develop patience in accepting that
change sometimes, many times requires incremental movement. I look forward to continuing a very positive working
relationship with Steven.

What type of support / assistance / direction is needed from the supervisor?

E  Steven Johnson

--Continued support to strategically position the University to achieve future success. 

--Continued guidance and mentorship.

Additional Comments

E  Steven Johnson

I trust that my efforts have been transformative and are positioning the University for long-term success. It is truly a pleasure
working with President Ross. I look forward to our continued collaboration in advancing the University's mission.

S  George Ross

Steven is a true asset to CMU, especially to our students.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 8/31/2014 4:41:58 PM George Ross

Sent To Supervisor 7/22/2014 3:27:51 PM Steven Johnson

Review Started 7/21/2014 8:44:30 AM Steven Johnson
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2014-2015 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

General Statement of Duties
The Vice President for Enrollment and Student Services reports to the President. The Vice President for Enrollment and Student
Services will coordinate enrollment and retention strategies for on- and off-campus degree programs at the undergraduate, masters
and doctoral levels, as well as non-degree certificates.
Duties and Responsibilities
Coordinates the enrollment and retention strategies for on and off- campus degree programs at the undergraduate, masters and
doctoral levels, as well as non-degree certificates.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Steven Johnson

NO

S  George Ross

NO

Job Performance Evaluation

E  Steven Johnson

At this juncture, I am responsible for providing leadership and strategic direction for undergraduate, on-campus recruitment
and admissions activities. In June 2015, I assumed responsibility for Graduate, on-campus, domestic admissions activities. I will
be working and collaborating with the Vice President/ORSP and Graduate Studies and college deans on graduate enrollment
planning, strategies, and goals. 

The Provost and I are discussing how I may assist with Global Campus recruitment and admissions activities as well as
International recruitment.

S  George Ross

Steven's responsibilities have been expanded to include responsibility for graduate,on-campus , domestic admissions activities. 
In addition the CMU-Global Campus and international admissions activities are under review for possible assistance and/or
reassignment.

B) Goals - Projects - Initiatives
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For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

Goals - Projects - Initiatives

1  Steven Johnson

Enhance student engagement, increasing student involvement by 2%. 

...increased participation in Leadership Institution core programming by 3% and overall participation by 6%; 

...increased participation in Leadership Safari by 6%; 

...increased participation in Leadership Camp by 32% 

...increased overall participation in RSOs, with 105 additional students participating in Alternative Breaks. 

S  George Ross

I agree with the goal.

2  Steven Johnson

Adhere to the recruitment strategy for meeting undergraduate admissions goals (3,600/1,100) including diversification of the
new student profile. 

...slated to enroll around 3,550 FTIACs; challenged to meet 3,600 because of loss of key audience (i.e., Success group) where we
showed significant gain for Fall 2014; expect that we will learn that many accepted students matriculated to institutions with
new financial aid packaging philosophy; 
...expect to enroll 1,100 Transfer, as expected; 
...hired two, on-the-ground, out-of-state recruiters during FY15; expect to see moderate year-over-year increase in Fall 2015; 
...increased collaboration between undergraduate Admissions and Career Services to support admissions conversion,
specifically around identity and career development, occupational outlook, etc. 
...realized a decrease in the number of undeclared students as compared to Fall 2014; 27% of 21,782 applications vs. 35% of
21,459 for Fall 2014; 
...establishing relationships and partnerships with community partners and community colleges to serve as a pipeline for
undergraduate recruitment.

S  George Ross

I agree with the goal relative to undergraduate domestic FITAC's and transfer students.

3  Steven Johnson

Optimize technology use at the divisional level to support greater efficiencies, service delivery, and use of metrics to inform
strategic decision making. 

...developed plan to align and optimize divisional IT-related workforce to facilitate divisional needs 

...leveraged the Manager/Enrollment Information Services to generate ad hoc and planning data regarding recruitment and
retention. These data were used to inform planning as well as identify trends in registration and enrollment patterns; 
...researched and proposed alternatives regarding logistics and organization structure 
...created Retention dashboard to assist department heads and Senior Officers with monitoring retention and re-enrollment
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activity. 

Pursuit of this goal was put on hold until the external, consultant's review was completed and the Cabinet determined how the
results would be considered and implemented university-wide.

S  George Ross

This goal is subject to final resolution of recommendations of external consultants and resolution by university leadership.
Steven will integral to to the discussions, review and decision processes in attaining these goals for CMU.

4  Steven Johnson

Implement strategies to identify and mitigate student attrition. 

...anticipate a 79.3% freshman-to-sophomore persistence rate for Fall 2015, vs. 76.8 for Fall 2014; 

...scholarship retention rate exceeded expectations at 45.8%; 

...85.5% of scholarship recipients are currently re-enrolled for Fall 2015; 

...created a provisional position to coordinate communications across ESS; the position is making a positive impact on
"relationship management" with students; facilitating on-going conversation among ESS leadership surrounding effective and
timely communications strategies; position has enabled intentional and intrusive, when necessary, communications; 
...improved adviser to student ratio to 500:1 (vs. 570:1); 
...did not implement peer mentoring program as planned; however, we have identified an adviser to research the value of peer
mentoring programs and will determine how best to proceed; we have engaged students on this conversation and will
leverage their thoughts and "experiences" as we consider such a program.

S  George Ross

Peer mentoring program should be implemented in this current fiscal year.

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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E  Steven Johnson

YES

S  George Ross

YES

Briefly state any performance style comments and observations.

E  Steven Johnson

The University's service and core values resonate well with who I am as a person and how I strive to be as a leader. I operate
with the utmost integrity, which has garnered me much respect from my constituents. I take my job seriously, respect my
profession, and exercise great care for the students at CMU. 

I subscribe to a participative leadership style to promote inclusiveness and knowledge-sharing. My staff describe my primary
leadership qualities as both charismatic and disruptive. I am approachable and easy to engage, listen intently. My advice and
counsel is sought by staff and fellow SOs, department heads, and staff across campus. At the same time, I promote a level of
turbulence and disruption to mitigate complacency. This is critical, particularly in student affairs and enrollment management
when you consider the increasingly competitive environment and growing regulatory environment. I believe my natural
character stimulates transformation and motivates the ESS division to service excellence. 

I maintain an appropriate balance between being the chief student advocate and disciplinarian. I execute my duties well
relating to my responsibility for promoting student success, while ensuring student safety. My primary goal always is ensuring a
safe environment where intellectual and social discourse and development are nurtured.

S  George Ross

Steven has been able to effect significant positive change and forward moment for the university and ESS.  
He has garnered the respect of his ESS staff , university leadership and the university Trustees.

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Steven Johnson

...build and lead teams 

...innovative thinker 

...promote service excellence 

...communicate 

...collaborate 

...decisive decision-maker 
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...adaptable 

...challenge the status quo 

...model and encourage exceptional performance 

...encourage and command use of industry best practices 

...address and resolve organizational issues and challenges with tact, diplomacy and resolve 

...coach and mentor 

...project enthusiasm 

...promote continuing education 

...systems-thinker 

...proactive at identifying challenges and brainstorming creative solutions

S  George Ross

I agree with Steven's assessment.

General Statement of Duties
The Vice President for Enrollment and Student Services reports to the President. The Vice President for Enrollment and Student
Services will coordinate enrollment and retention strategies for on- and off-campus degree programs at the undergraduate, masters
and doctoral levels, as well as non-degree certificates.
Duties and Responsibilities
Coordinates the enrollment and retention strategies for on and off- campus degree programs at the undergraduate, masters and
doctoral levels, as well as non-degree certificates.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?

E  Steven Johnson

...increase bandwidth relating to graduate recruiting and admissions 

...further my knowledge of marketing as related to higher education 

...increase learning of and exposure to larger university operations

S  George Ross

Steven,"moves the needle", sometimes requiring in his words "disruptive" actions. His staff, the university leadership view him
as progressive and demanding, i.e. , holding people accountable. He should continue leading through setting goals, measuring
progress against those goals and requiring a student centered professional attitude throughout ESS.

What type of support / assistance / direction is needed from the supervisor?

E  Steven Johnson

...continued support to advance learning by formal education and on-the-job experience 

S  George Ross

Professional development through formal education and new /varied on the experience will continue to be made available to
Steven.
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Additional Comments

E  Steven Johnson

My position as Vice President/ESS is the best position of my evolving career. I enjoy working in collaboration with my team,
fellow SOs, and the President. In the relatively short time since my return, we have accomplished a lot by way of institutional
transformation. I will continue to endeavor supporting the President in leading the institution to achieve its mission and serve
its students, alumni, and community. I genuinely appreciate the opportunity to work for CMU.

S  George Ross

Steven cares about students and through his actions as an effective change agent has helped move CMU forward in a positive
manner.

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 12/1/2015 11:34:46 AM Nikki Turner HR Changed status to Completed

Sent To Employee 8/31/2015 9:01:52 PM George Ross

Sent To Supervisor 8/12/2015 8:27:54 AM Steven Johnson

Review Started 8/10/2015 1:36:01 PM Steven Johnson
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2015-2016 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

Goals - Projects - Initiatives
(No responses.)

General Statement of Duties
The Vice President for Enrollment and Student Services reports to the President. The Vice President for Enrollment and Student
Services will coordinate enrollment and retention strategies for on- and off-campus degree programs at the undergraduate, masters
and doctoral levels, as well as non-degree certificates.
Duties and Responsibilities
Coordinates the enrollment and retention strategies for on and off- campus degree programs at the undergraduate, masters and
doctoral levels, as well as non-degree certificates.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Steven Johnson

NO

S  George Ross

YES

Job Performance Evaluation

E  Steven Johnson

While I am directly responsible for establishing and leading strategic enrollment initiatives for the University, I serve as the
chief student affairs officer. Student Affairs, from which the field Enrollment Management was born, allows me to lead an
organization that is responsible for creating a seamless living and learning environment that develops and delivers programs
and services that help students form an identity, develop a sense of community, discover leadership capacity, and chart a path
to self-actualization.

S  George Ross

Mr. Johnson has brought and continues to expand the professionalism of CMU's ESS division. He leads ESS through evidence
decision making in both the short and long views of where CMU needs to go with regards to enrollment management and
student services.

B) Goals - Projects - Initiatives
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For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)

Goals - Projects - Initiatives

1  Steven Johnson

Implement peer mentoring program. 

Researched peer mentoring programs and services. Report transmitted under separate cover. Discuss report with President
Ross and fellow Cabinet members and implement additional mentoring opportunities intended to promote engagement and
sense of belonging.

S  George Ross

Peer mentoring can be a key component of our number one priority, Student Success.

2  Steven Johnson

Proceed with implementation of the "One CMU" concept, starting with the functional integration of administrative functions
from across all appropriate units of the University. 

Successfully integrated off-campus/online programs (formerly Global Campus), University Recreation, and Graduate Student
Services. Identified varying degrees of institutional affinity and difference in organizational culture. These differences range
from understanding of mission and purpose to differences in policies and procedures, or the application thereof, based on
interpretation and desired outcome. There are matters that require immediate attention and those that will correct themselves
through ongoing integration. Requiring and promoting integrated, collaborative, and transparent discourse among department
directors and managers will move us proactively towards the "One-CMU" goal.

S  George Ross

One CMU is mission critical to the future development and growth of CMU. Mr. Johnson is playing a key role in the functional
integration of administrative functions between the student service and enrollment management of the main CMU campus and
CMU's Global Campus.

3  Steven Johnson

Develop and implement next iteration of SEM Plan for 2016-2018. Meet or achieve enrollment goals. 

Completed 2016-2018 SEM Plan. The 2016-2018 planning document takes a more holistic approach toward university-wide
enrollment planning by highlighting trends, shifts, opportunities and challenges by all audiences served by CMU. Future plans
will offer greater detail and specific goals for graduate, international, and off-campus/online programs. 

Enrolled 3,443 new FTIACs and 1,151 new transfers (4,594 total) for Fall 2015, just short of goal (3,500/1,100/4,600). 

Increased (new, UG, FTIAC) out-of-state enrollment by 27; 224 vs 197, Fall 2014 to Fall 2015. 
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Created a multicultural recruitment plan. Enrolled nearly 20% new, multicultural FTIACs for Fall 2015. 

Increased academic profile of incoming class from 3.34 to 3.37 HSGPA and 22.7 to 22.9 ACT Fall 2014 to Fall 2015. These
performance metrics are record-highs for the University. 

Increased first-to-second year retention from 76.4% (Fall 2014) to 78.2% (Fall 2015). 

S  George Ross

The next iteration of the SEM should include the concepts of One CMU and provide for strategic enrollment management and
student services for domestic undergrads and graduate students, in state and out of state. As well as distance learning students
on our main campus and at our satellite locations.

4  Steven Johnson

Provide professional support for the ongoing development of faculty and staff in the areas of research, teaching, leadership,
and cultural competence. 

Led efforts to secure Dr. Denny Roberts to assist with evaluating and highlighting opportunities to further development student
leadership programming. ESS, in collaboration with academic partners, have started implementing Dr. Roberts'
recommendations. We will also reorganize staff who have responsibility for leadership programming to the Leadership
Institute.

S  George Ross

I concur.

5  Steven Johnson

Study, prepare, and implement a plan proposing the future footprint and need for Residence Life and campus housing going
forward. 

Commissioned Brailsford & Dunlavey (B & D) to analyze and generate a Student Life Master Plan focused on housing, food
service, and university recreation. B & D provided a preliminary report; however, additional review and research is needed to
understand what impact, if any, these recommendations will have on enrollment and student engagement.

S  George Ross

I concur.

6  Steven Johnson

In partnership with Academic Affairs, re-engineer first-year experience programming beyond a single course; develop a
program that incorporates a useful cross-section of information and knowledge to facilitate academic success and student
retention. 

CMU is one of 44 institutions selected by AASCU to re-engineer the first-year experience. ESS is working collaboratively with
Academic Affairs to create programs and services that support an academic experience that better prepares new students for
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post-secondary learning, encourages engagement, and promotes timely degree completion. ESS will lead efforts to re-
conceptualize academic advising.

S  George Ross

I concur.

Briefly state any performance style comments and observations.
(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Steven Johnson

YES

S  George Ross

YES

Briefly state any performance style comments and observations.

E  Steven Johnson

I adhere to ethical principles that demonstrate the highest standards of organizational and individual behavior, appropriately
representing the University, the students and community we serve, the professional associations that I represent, and the
personal ethos to which I subscribe. 

I am a very serious-minded individual but can be very cordial and social. The job always comes first but having strong,
productive relationships makes the job more enjoyable. 

I do my best to maintain a positive work environment that is built on the University's core values, with emphasis on integrity,

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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inclusiveness, social responsibility, and innovation. 

Students are my number one priority. I always find time to engage students first-hand to see how they navigate programs and
services, and garner their perspective on their overall college experience. 

I avoid complacency by seeking new and better ways of doing my job and leading the ESS organization. I often find that staff
frequently defeat change and new initiatives because of resources and time. I encourage staff to thinking entrepreneurial and
"best case scenario." 

S  George Ross

Mr. Johnson's performance style is consistent with CMU's institutional priorities , core values and service values.

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Steven Johnson

I remain abreast of trends influencing Student Affairs and Enrollment Management to serve as the institutional expert and
officer positioned to successfully lead the ESS organization and actively participate in discussions concerning University
mission, purpose, and health. 

I pride myself on being a dynamic and caring leader, always demonstrating ability to make smart and intelligent decisions in
times of normalcy and crises. 

I have proven ability to think critically, communicate clearly, and solve complex problems. I am very confident in my ability to
lead increasingly complex organizations and situations. I strive to be collaborative with fellow cabinet members and other
University senior officers and campus constituents at-large. 

I am an excellent steward of university policies and procedures, resources, and accept my responsibility as a fiduciary agent
overseeing the successful and equitable distribution of federal, state, and institutional financial aid funds. 

While I have (formal) legitimate and (personal) expert power and control over all enrollment and student affairs functions, as
well as referent power vested me by being a Cabinet member, I frequently depend on my referent power, personal status,
persuasion, and symbolism to exercise my leadership. As an institutional leader, I establish goals, hold individuals and others
accountable, develop a plan for the future, and build relationships. 

My goal for the ESS team is to provide access to formal learning opportunities and informal learning experiences through
involvement and inclusion on various topics and problems that require innovative thinking, responsiveness, decisiveness, and
impact analysis. The overarching goal is to facilitate learning and development beyond their expectations. I work continuously
to grow leaders. Such efforts include my ongoing support of professional development that is not only aligned with their
specific responsibilities but what I deem is appropriate for their continued professional growth. 

I strive to motivate and align ESS managers and staff, as well as partners across campus to accomplish established strategic
goals collaboratively. Operating in this manner demonstrates my ability to collaborate while being persuasive. 
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S  George Ross

Mr. Johnson demonstrates strong leadership attributes for the ESS division and the CMU senior leadership team. He "gets it", he
leads by example and holds people accountable.

General Statement of Duties
The Vice President for Enrollment and Student Services reports to the President. The Vice President for Enrollment and Student
Services will coordinate enrollment and retention strategies for on- and off-campus degree programs at the undergraduate, masters
and doctoral levels, as well as non-degree certificates.
Duties and Responsibilities
Coordinates the enrollment and retention strategies for on and off- campus degree programs at the undergraduate, masters and
doctoral levels, as well as non-degree certificates.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?

E  Steven Johnson

Intensity - I can be very intense during high-activity periods. While I function well in this capacity and am able to effectively
complete tasks, this level of intensity can intimidate others and can be off-putting. I must take care that my fervor does not
belie my passion for the job. 

Social Justice - Given the growing attention on campus diversity and as tensions unfold and manifest on college campuses,
increase knowledge of social justice paradigms and practices to promote a more thoughtful and considerate student
development model that encourages inclusive learning opportunities and co-curricular experiences. 

S  George Ross

I concur.

What type of support / assistance / direction is needed from the supervisor?

E  Steven Johnson

The level of support, coaching, and mentoring is appropriate. The President avails himself to discuss matters of divisional,
institutional, and personal concern without hesitation. I remain confident that under his guidance and tutelage, the Division will
make greater contributions toward institutional success.

I will pursue professional and practical learning experiences. Over the next year, I hope to refine my career goals. I am on the
fence about completing the dissertation process, as I do not see how the experience will add value to my professional position
within CMU or in my professional network. 

S  George Ross

Mr. Johnson has completed his course work for his terminal degree. He needs to complete his doctoral dissertation and
defense.  
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He has leadership potential to lead a college/university and with additional coaching, he is capable to move to the next level
within the next few years

Additional Comments

E  Steven Johnson

President Ross models leadership characteristics and behaviors that I wish to emulate. He continues to foster my professional
growth by providing assignments of increased responsibility. Such assignments provide me with greater exposure to college
and university administration, which prepares me well for future leadership opportunities.

S  George Ross

Future leadership opportunities will present themselves to Mr. Johnson.

E  Steven Johnson

I appreciate President Ross’ feedback concerning my performance. Thank you for recognizing the impact of my work over the
last four years. I remain committed to Central Michigan University, its students, and the communities it serves. 

Performance Review Audit Trail

Review Status Updated Date/Time Updated By Notes

Completed 8/31/2016 3:51:30 PM George Ross

Sent To Supervisor 8/31/2016 6:37:11 AM Steven Johnson

Sent To Employee 8/30/2016 6:07:25 PM George Ross

Sent To Supervisor 8/19/2016 11:14:37 AM Steven Johnson

Review Started 8/16/2016 4:22:12 PM Steven Johnson
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2016-2017 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and
incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for
consideration through the Personnel Transactions portion of PeopleAdmin – any comments or changes made on the Performance
Review will not automatically update the job description on file.

Goals - Projects - Initiatives
(No responses.)

General Statement of Duties
The Vice President for Enrollment and Student Services reports to the President. The Vice President for Enrollment and Student
Services will coordinate enrollment and retention strategies for on- and off-campus degree programs at the undergraduate, masters
and doctoral levels, as well as non-degree certificates.
Duties and Responsibilities
Coordinates the enrollment and retention strategies for on and off- campus degree programs at the undergraduate, masters and
doctoral levels, as well as non-degree certificates.

Are the duties and responsibilities of the employee's position accurately reflected above?

E  Steven Johnson

YES

Job Performance Evaluation

E  Steven Johnson

ESS has assisted and managed through significant change and faced many challenges over the last year. Leading and
coordinating enrollment efforts, keeping pace with demands in Counseling, SDS, and SAS, as well as managing through the GC
integration and adjusting to the OIT reorganization has been a worthwhile experience. I remain actively engaged in leading
initiatives and responding to crises situations, but have delegated appropriately opportunities for ESS leaders to participate
and demonstrate their leadership capacity. Examples include the Valentine's Day incident, necessary budget adjustments, and
impact of budget communications. I ensured the team responded with our usual fervor, always keeping the student experience
first and foremost in our minds. 

I have excelled at mobilizing and leading the staff with a greater focus on student success. Over the last five years, I have
assembled, reorganized, and developed a team that is positioned to lead transformative efforts. The structural and tactical
changes in advising, enrollment planning, student leadership development, transfer and graduation services have all served to
improve operational efficiency, improve service delivery, and advance student success. 

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day
responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;
Special Projects, etc.

To add a new goal/project/initiative – click the blue button below. Enter all related details and any initial comments/progress in the
box provided.

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.
(No responses.)
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Goals - Projects - Initiatives

1  Steven Johnson

Student Development. 

--assisted RFY team on initial plan for improving students' first-year experience.

2  Steven Johnson

Service and Operational Efficiency. 

--reorganized university-wide admissions processing; 
--reorganized staff and resources dedicated to student leadership development to align student learning outcomes and
enhance programming; 
--introduced e-transcript service; and 
--online major/minor signing functionality, 

3  Steven Johnson

Enrollment and Student Success. 

A quick summary of key metrics: 
--new, on-campus FTIAC enrollment exceeded goal by 1.5%; 
--new, on-campus Transfers fell short of goal by 7.2%; 
--new FTIAC enrollment by persons-of-color increased from 21% in Fall 2015 to 24% in Fall 2016;
--new, on-campus out-of-state enrollment rose from 14% in Fall 2015 to nearly 16% in Fall 2016; 
--academic profile of incoming freshman for Fall 2016 was the highest class means in the past ten years: 3.38 HSGPA and 23.05
ACT composite score; 
--freshman-to-sophomore retention dropped from 78% in Fall 2015 to 77.1% in Fall 2016; 
--4-year graduation rate jumped to 27.8% for the entering class of 2012; and 
--6-year graduation rate dropped slightly to 57.5% for the entering class of 2010. 

Also, 

--oversaw the rebranding of the EMC; 
--collaborated with MMCC to develop the Chippewas Achieve Program (CAP) to promote transfer student enrollment and ease
transfer opportunities for MMCC students; 
--made appropriate progress on RFY project; and 
--launched transfer simulator. 

More detail is available related to these metrics. 

Briefly state any performance style comments and observations.
(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is, in some respects, as important as "what" is accomplished.
This section should include an assessment of any of the behaviors and relational skills of the employee which affect his or her
performance. We recommend that the supervisor and employee review the CMU Institutional Priorities
(Docs/InstitutionalPriorities.pdf), Core Values (Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) and discuss the
extent to which the performance style of the employee models or is informed by these values, or could more closely align with these
values.

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to
performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning
Diversity and Global Perspectives
Research and Creative Activity
Service for the Public Good
Culture of Integrity

Integrity
Respect
Compassion
Inclusiveness
Social Responsibility
Excellence
Innovation

Care
Knowledge
Availability
Follow Through

What does the employee do well?
(No responses.)

The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

E  Steven Johnson

YES

Briefly state any performance style comments and observations.

E  Steven Johnson

I complete my duties in a manner representative of the University's core values. I ensure the appropriate level of care,
especially when student safety, development, and success are discussed. I participate in strategic discussions and response in
times of crisis; and, ensure timely follow-through on tasks and delegated assignments. 

I continued to communicate effectively across the university platform. I communicate openly and assertively, ensuring that
expectations are clear while instilling confidence as an institutional leader. Over the past few years, I have noticed significant
improvements in my communication, both written and oral. My communication style has evolved due in part to the rigor and
requirements of my doctorate program. I have enjoyed preparing various presentations, speaking in undergraduate and
graduate classes, and facilitating group discourse on a broad range of topics concerning the University’s current and future
enrollment state. I take great pride in producing high-quality communications and expect nothing less from my team. I am
thoughtful and take great care to choose my words carefully, and strive to make clear any requested action. I invite others to
read and preview communications for response and feedback. I am very critical of communications that do not represent the
university well. The manner in which we communicate amongst ourselves and with various constituents and partners is a direct
representation of our brand and institutional quality. 

As an organizational strategist, I routinely recommend and implement policies that are transformative in nature and motivate
behavioral changes that push us to think and operate differently in today's competitive environment. I support inclusivity by
inviting faculty and staff, where appropriate, to collaborate broadly across the university platform, introducing pragmatic
solutions to emerging issues. My negotiation skills are often needed to challenge traditional perspectives, habits, and existing
assumptions. 

Organizational agility is an essential characteristic of my leadership style. Successfully leading a complex and comprehensive
division is a daily challenge, but one that continues to stimulate my professional growth and development. My ability to
respond participate and lead significant change initiatives was essential this year as we managed the OIT and GC integrations. 

I strive to treat team members as adult learners with specific goals and expectations around performance. To that end, I
introduced monthly professional development sessions on topics relating to student learning, student development, and
engagement. These sessions were delivered and facilitated by CMU faculty and industry leaders. More staff were able to
participate and engage in professional development than would have been able through conference and workshop attendance,
at a much lower cost. Also, participants were able to the learn and process as a team. This training model will, hopefully,
advance the team's ability to accept change and their role in facilitating change successfully. ESS will continue this endeavor for
2017-2018, as funds permit. 

I appreciate the acknowledgment of my work and ongoing contribution but remain motivated by factors that are intrinsic to me

https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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as a person and a student affairs professional. My ultimate goal/reward is helping people navigate learning successfully and
progress towards self-actualization, thereby advancing their impact on society. I maintain a strong work ethic and operate with
the highest integrity. I am required daily to establish boundaries, but must not be restrictive in my thinking so that we can
introduce change in response to evolving student demand. Recent examples of where my work ethic and integrity were called
on include overseeing inherited functions that required immediate attention: graduate tuition assessment for international
students, graduate student continuous registration, and enrollment count policy.

What could the employee improve or develop further?
(No responses.)

What type of support / assistance / direction is needed from the supervisor?
(No responses.)

Additional Comments
(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

E  Steven Johnson

--Proven ability to develop and coach staff through opportunities to realize their potential and exceed their capacity. In
response to an evolving student audience and need to achieve greater student engagement and retention, oversaw the
delivery of professional development for all ESS employees that included learning in key areas of student development. 

--Remain up-to-date on issues facing higher education, with particular interest on issues facing student affairs. My counsel is
often requested by CMU faculty and staff, as well as from my student affairs colleagues nationally. I strive to maintain an active
network of mutual benefit. 

--I continue to be an excellent steward of the university resources. Having to manage and lead significant change initiatives
with restricted resources demonstrates my ability to effect change. 

--I have improved my written communication skills. I am better able to communicate effectively with various audiences using
more concise language. I attribute my improvement to the written experiences throughout my doctoral program. 

General Statement of Duties
The Vice President for Enrollment and Student Services reports to the President. The Vice President for Enrollment and Student
Services will coordinate enrollment and retention strategies for on- and off-campus degree programs at the undergraduate, masters
and doctoral levels, as well as non-degree certificates.
Duties and Responsibilities
Coordinates the enrollment and retention strategies for on and off- campus degree programs at the undergraduate, masters and
doctoral levels, as well as non-degree certificates.

Are the duties and responsibilities of the employee's position accurately reflected above?
(No responses.)

Job Performance Evaluation
(No responses.)

What could the employee improve or develop further?

E  Steven Johnson

I am assertive in my role and when executing my duties. I do not shy away from difficult conversations and conflict, and often
invite them to motivate disruptive discourse among change agents. While I try not be argumentative, I can become frustrated
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with the status quo, and my tone can be taken as such. As you once commented, "I move faster than some/most." While I view
this trait as a strength, change in any organization is slow. My strength-of-character can be intimidating to individuals who do
not communicate in the same manner.

What type of support / assistance / direction is needed from the supervisor?

E  Steven Johnson

As I endeavor to increase the impact the ESS Division has on student success and the University's well-being, I appreciate your
continued support of the following initiatives and efforts. 

--Leadership on determining and finalizing the desired, comprehensive enrollment profile: number, performance attributes,
diversity, etc. Having this information will help us formulate a plan that provides focused direction and resource allocation to
improve our opportunities for achieving the desired enrollment profile. 

--Review and implement a divisional financial plan that funds current workforce as well as provides resources that allow us to
make strategic investments in recruitment, student leadership development, and overall student success. We still have too
many soft-funded, temporary, and provisional positions without a dedicated funding source. We also have little to no funds
available for new initiatives. Costs associated with attracting, recruiting, admitting, and enrolling students is an expensive
proposition. As market shifts occur and there is greater demand from college-going audiences, we must be nimble and
responsive to keep pace with growing competition. I am hopeful that you will work with me on developing a viable resource
attainment and management solution that will ensure the Division can strategically plan and respond to meet goals around
student success. 

--Approve my attendance at a diversity professional certification program. With the changing demographic of prospective
students, we require greater expertise around facilitation and training to formulate strategies for responding to the evolving
population and developing programming that supports their successful matriculation, acclimation, and enculturation to CMU.
Also, support efforts to recruit a more diverse workforce. 

--Motivate continued reorganization towards greater operational efficiency and harmonious service offerings; specifically,
Multi-Cultural Academic Student Services and International Student Services. 

--Support my continued efforts to complete my doctorate. I have not made much progress on my dissertation over the last year
due to personal circumstances, but I hope to resume writing in hopes of completing the process within the year. 

Additional Comments

E  Steven Johnson

I continue to enjoy my position and role at CMU. Each year that I am faced with new challenges and opportunities, I meet or
exceed my expectations. My goal is always to anticipate your needs, foresee and plan for challenges, and exceed expectations
always. This modus operandi has served me well in my career and has helped me create and sustain a personal brand built on
care, quality, and achievement. I appreciate your continued support. I welcome the level of confidence you have in me to
achieve my responsibilities and actively participate in and support larger university initiatives. 

It was very complimentary of Dave Patton choosing to join the ESS team; his decision/action speaks volumes about teamwork
and my leadership and management style that he would temporarily leave the faculty ranks to serve in a mission-critical
position. I was also proud to learn that AACRAO has identified our 2014-2015 SEM plan as an excellent reference for colleges
and universities looking to create a SEM plan. Having CMU recognized in these venues increases our brand recognition and
awareness. 

Central is in a unique position in higher education. We are in a position to make the changes necessary to keep the university
relevant and responsive in Michigan, the larger US, and internationally. However, that requires us to be more nimble in our
decision-making. We often talk in circles and get hung up in our history and interpretation of shared governance. Decisions
regarding enrollment profile, academic product, and delivery modalities are within reach and should be made while we have
resources to invest strategically in transformative opportunities to reinforce our value proposition and competitive advantage. I
look forward to actively participating in these discussions and leading change initiatives, as you deem appropriate.
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2017-2018 Annual Performance Review Summary
Central Michigan University

A) Duties and Responsibilities
The primary duties and responsibilities of this position, as reflected in the current job description, are shown below. Supervisor and

incumbent are asked to review this information for accuracy.

If changes to the job description (shown below) are needed, the employee or supervisor can submit changes to Human Resources for

consideration through the Personnel Transactions system (available via CentralLink) – any comments or changes made on the

Performance Review will not automatically update the job description on file.

General Statement of Duties

The Vice President for Enrollment and Student Services reports to the President. The Vice President for Enrollment and Student

Services will coordinate enrollment and retention strategies for on- and off-campus degree programs at the undergraduate, masters

and doctoral levels, as well as non-degree certificates.

Duties and Responsibilities

Coordinates the enrollment and retention strategies for on and off- campus degree programs at the undergraduate, masters and

doctoral levels, as well as non-degree certificates.

Are the duties and responsibilities of the employee's position accurately reflected above?

(No responses.)

Job Performance Evaluation

(No responses.)

B) Goals - Projects - Initiatives
For this review year, enter any personal objectives that will be required (of the employee) in addition to the current day-to-day

responsibilities. These may be: goals that relate to the University Vision plan; Division or Department Strategies; Personal goals;

Special Projects, etc.

To add a new goal/project/initiative – click the button below. Enter all related details and any initial comments/progress in the box

provided.

Goals - Projects - Initiatives

(No responses.)

C) Performance Style
"How" a person carries out his or her duties, tasks and responsibilities is as important as "what" is accomplished. This section is for

discussing the behaviors and relational skills of the employee which affect his or her performance. We recommend that the

supervisor and employee review the CMU Institutional Priorities (Docs/InstitutionalPriorities.pdf), Core Values

(Docs/CoreValues.pdf), and Service Values (Docs/ServiceValues.pdf) that particularly relate to his or her role, and discuss the extent

to which the performance style of the employee demonstrates these values, or could more closely align with these values.

A list of questions that supervisors may use to address the institutional priority of "diversity and global perspectives" as it pertains to

performance style is also available. » View Questions (Docs/DiversityDocument.pdf)

Note: it is not intended for you to comment on each value, but rather to provide praise for particular strengths and guidance and/or

goal setting for areas that could use improvement.

Institutional Priorities (Docs/InstitutionalPriorities.pdf)Core Values (Docs/CoreValues.pdf)Service Values (Docs/ServiceValues.pdf)

Teaching and Learning

Diversity and Global Perspectives

Research and Creative Activity

Service for the Public Good

Culture of Integrity

Integrity

Respect

Compassion

Inclusiveness

Social Responsibility

Excellence

Innovation

Care

Knowledge

Availability

Follow Through

https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
https://apps.cmich.edu/performancereview/Docs/DiversityDocument.pdf
https://apps.cmich.edu/performancereview/Docs/InstitutionalPriorities.pdf
https://apps.cmich.edu/performancereview/Docs/CoreValues.pdf
https://apps.cmich.edu/performancereview/Docs/ServiceValues.pdf
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The employee's performance style in the context of CMU's Service Values, Core Values and Institutional Priorities was discussed.

(No responses.)

Briefly state any performance style comments and observations.

(No responses.)

D) Assessment
This section is intended to focus dialogue between employee and supervisor on key aspects of overall performance.

What does the employee do well?

(No responses.)

What does the employee need and/or desire for his or her growth and development? What future goals and aspirations does the

employee have, and what might help them to get there?

(No responses.)

What could the employee improve? What could be better? Provide specific examples and set goals for improvement.

(No responses.)

What type of support / assistance / direction is needed from the supervisor?

(No responses.)

Additional Comments

(No responses.)

Performance Review Audit Trail
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