
We the undersigned Library Faculty strongly support the retention of faculty rank for librarians and archivists at 

the University of Virginia Library.  

Librarians and archivists participate in an academic discipline that is also a profession.  We practice our 

profession and move the discipline forward through research, scholarship, consulting and engagement with 

colleagues worldwide.  We engage in self-governance to manage and grow our profession.  We have a shared 

responsibility for our profession and for its efficacy. Our reporting line is under the Provost, and we belong in 

this academic reporting line. We question whether or not the Library would remain under the Provost if faculty 

positions are eventually eliminated. 

Our engagement strengthens the impact of the profession as well as the value that the individual brings back to 

the institution. The importance of librarians as faculty—their contributions to teaching, learning, and research at 

this and other institutions--has already been well stated.  Rather than repeat those arguments here, we refer to 

the recently updated ACRL/AAUP Joint Statement on Faculty Status of College and University Librarians, which 

eloquently makes the case.   

Library Faculty are wholly in favor of creating a more cohesive and collegial organization. Our ongoing success as 

an organization can only be enhanced by the satisfaction and productivity of all our members.  We acknowledge 

that different roles require different knowledge, skills, and abilities.  We do not see faculty as a “class” or 

“status,” but as a designation for those positions that hinge on reasonable expectations of research, scholarship, 

and professional activity within academic disciplines such as librarianship.  

To be successful in a faculty role an individual must  

• Hold an advanced degree in an academic field relevant to the primary job duties, as successfully 

completing a course of study indicates a mastery of the knowledge and skills of that field, as well as a 

desire/drive to pursue this type of role  

• Demonstrate excellence in job responsibilities 

• Actively and proactively engage with their primary area of responsibility, the Library as a whole, and the 

University   

• Consistently demonstrate, identify growth areas for, and communicate the value of the Library to the 

University  

• Routinely seek information and counsel from colleagues at other institutions, to ensure appropriate 

alignment with a community of practice 

• Contribute to the library profession, or a specialty-appropriate professional association, in order to 

develop the future of the field 

To create a position as a faculty role, a supervisor must identify and communicate 

• The required baseline knowledge and skills that an individual should possess having earned a relevant 

advanced degree 

• The Library value(s) to be shared and sustained or advanced by consistent engagement with the 

University community by an individual in the position  

• The advances to Library services or functions that may result from the individual engaging with a strong 

external professional network 



• The growth a specialty appropriate professional organization may experience through contributions by 

an individual in the position 

Further, we propose that when a staff role is evolving to require more faculty-like activity, the response should 

be to evaluate that position for a transition to Library Faculty. The Dean of the Libraries has stated that we are 

living in a constantly evolving landscape and that we need flexibility now more than ever.   Removing 

opportunity will not achieve greater flexibility. We would recommend that the Library continue to have an active 

faculty and clarify and strengthen the requirements for attaining and maintaining that role, namely a stronger 

involvement in shared governance and an increased focus on faculty activities. 

In addition, a viable alternative to Library Faculty rank has not been provided. It is not out of a commitment to 

status quo or a lack of flexibility that we have asked for more time to consider the impact of a change that 

radically affects the future of this organization. We are still left with questions such as these: 

• How would librarians be encouraged to remain professionally engaged and intellectually curious as 

positions increasingly diverge from those of academic faculty?  

• How would a new promotion and rank policy be designed and implemented? Our colleagues at many 

peer institutions, regardless of their designation as faculty or staff, have rank, engage in professional 

activity, and participate in peer review and promotion (see appendix).    

• It has been stated that the promotion process for library faculty has not been effective in recent years.  

However, we have recently invested time and effort in revising the promotion process in order to make 

it more effective, and have not been allowed a full year of implementation to determine how successful 

the new process will be.  Should we give up on the new process without giving it a chance? 

• What will replace the Library Faculty Assembly, which supports shared governance? 

• How will all Library staff be provided with more opportunities for advancement that they have stated 

they desire? How will it improve cohesiveness and collegiality to have fewer career steps? 

• Will our academic faculty colleagues continue to see library employees as collaborators and partners? 

What avenues will be open to librarians to engage in partnerships with faculty such as serving on faculty 

committees and partaking in shared governance? 

• How does the elimination of faculty rank support the stated goals of collegiality, transparency, and 

enhancing morale?  

Until these questions are answered, the Library Faculty can only state that we strongly support our current 

system of faculty rank and promotion.   
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Appendix:  Librarian Roles at Peer Institutions 

We surveyed colleagues at peer institutions and received extensive information about how librarian roles are 

managed at those institutions.  We found that regardless of faculty designation, our peer institutions generally 

retain a distinctive role for professional staff, and rank and peer review promotion for librarians.   

Institution Faculty Distinction Rank Peer Review Promotion 

Duke No Yes Yes Yes 

Emory No Yes Yes Yes 

Johns Hopkins No Yes Yes No 

Cornell No Yes Yes Yes 

Pennsylvania No Yes Yes No 

UNC No Yes Yes Yes 

Michigan Yes Yes Yes Yes 

UCLA No Yes Yes Yes 

Stanford No Yes Yes No 

 

 


