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CONSIDERATIONS
FOR COMPETITIONS
AND EVENTS

FIGURE SKATING DURING THE COVID-19 PANDEMIC
As states across the nation reopen in different phases and timing, U.S. Figure Skating feels strongly that 
member clubs should have a plan before considering hosting competitions this summer and for the  
2020-2021 season. The following documents have been created to assist in that decision-making process.

OF SPECIAL NOTE: Synchronized Skating, Theatre on Ice and Showcase are not specifically addressed in 
this document since those disciplines as they relate to competition considerations will come later and in 
consultation with input from those disciplines.

U.S. Figure Skating’s guidelines and considerations for figure skating during the COVID-19 pandemic are 
being presented in three documents:

1. Returning to the Rinks
2. Returning to Skating Programs and Disciplines
3. Considerations for Competitions and Events (below)

These documents may be updated as the situation evolves.

Clubs will have different circumstances unique to their physical location and reopening schedules,  
but ALL clubs considering hosting an event will need to assess the same basic event planning areas listed 
within this document.

Please note that the following recommendations and guidelines were identified by a diverse working 
group, including medical professionals, athletes, numerous skating experts and facility managers along 
with currently available information and recommendations from the U.S. Government, Centers for Disease 
Control (CDC), World Health Organization (WHO) and the United States Olympic & Paralympic Committee 
(USOPC). A list of relevant resources is listed on the last page of this document.

https://www.usfigureskating.org/news/article/returning-rinks
https://www.usfigureskating.org/news/article/returning-skating-programs-and-disciplines
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This document is intended to be the initial guiding document for competitions and events for the 2020-21 season 
focusing on addressing the many questions member clubs have asked as they look to competitions this summer 
and in the future.  It does not focus on any specific competition type and may be updated as the situation evolves 
and ice facilities (rinks) move through the various phases outlined by local and state authorities.

CONSIDERATIONS FOR  
COMPETITIONS AND EVENTS

Ensuring a safe and clean environment for all participants will be a paramount responsibility of the Local 
Organizing Committee (LOC) working in conjunction with your host facility (rink). The following are highly 
recommended guidelines for the LOC:

SAFETY, PUBLIC HEALTH AND MEDICAL

• Create a written health and safety plan 
conditioned on local and state requirements.

• Strictly enforce all public health requirements 
including, if necessary, restricting out-of-state 
participants without the required quarantine.

• Identify and reach out to key contact(s) at local 
public health organizations to understand and 
implement local requirements.

• If possible, identify an event medical director to 
liaise with local health officials and develop a 
health/ and safety plan.

• In consultation with facility:

o Develop an event-specific cleaning plan (i.e. 
registration, hospitality areas, equipment (IJS/
music), accounting room) and daily/hourly 
based on public health requirements.

o Identify an entry/exit policy for purposes of 
contact tracing.

• Develop an operational venue map for physical 
distancing outlining expectations in advance.

• Consider outdoor check-in process (weather 
permitting).

• If required, implement daily temperature/
symptom checks at facility entrance and 
communicate to athletes, coaches and 
chaperones.

• Communicate well in advance requirements 
for participants to provide their own PPE 
(e.g.,masks) if needed, and an on-site 
implementation plan.

• In addition to U.S. Figure Skating waivers 
and in consultation with facility and local 
requirements,consider an additional competition-
specific waiver (i.e. confirming acceptance to 
event requirements and no exposure to COVID-19 
within 14 days.)

• Ideally, the entire event plan should be included 
in the event announcement posted on websites, 
emailed to participants and posted on entry 
doors of the facility.

The primary question for each club and host facility is understanding and ensuring compliance with federal, 
state and local guidelines. This must be the starting point for all discussions. Clubs will not be able to rely on old 
planning models and may need to reimagine the conduct of their events before moving forward. Review the U.S. 
Government’s Opening Up America Again as a starting point.

FEDERAL, STATE AND LOCAL REQUIREMENTS
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Regardless of the phase of reopening in your area, you are encouraged  to  meet with your facility manager as 
soon as  possible to gauge the realities of hosting a competition, based upon the rink’s needs and requirements.

RINK PARTNERSHIP AND PROTOCOL

• Understand your rink’s business: What is its 
situation?

• Can the rink adhere to local and state 
requirements for an event?

• Clearly determine what responsibilities the rink 
will assume vs. LOC.

• Address upfront the potential for increased ice 
time/rental costs to cover new expenses related 
to COVID-19 requirements.

• Conduct in-depth planning meetings well in 
advance; don’t assume anything is the same.

• Discuss overall event footprint and best way 
to ensure appropriate staffing and cleaning 
protocols. Consider that many rinks will need 
help in this area.

• Will the rink or the LOC manage traffic flow in 
venue?

• Work with your facility director to build a 
workable/flexible physical distancing plan and 
test it.

• Signage: Walk the space and be strategic. Over-
signing doesn’t work and increases costs.

• Determine the ability to use locker rooms/public 
spaces. What are alternate plans?

• Consider not holding an event until Opening 
America Again’s Phase Two, when large venues 
can operate under moderate physical-distancing 
protocols.

• Understand a competition environment brings 
the highest risk due to length of days and amount 
of people.

• Investigate other resources. It is important 
to expand your reach; meet with your facility 
manager and other local partners (like sponsors 
or local Sports Commissions) for insight/shared 
resources.

It is important to monitor and record (for the possible need for contact tracing) basic health information  
of all those entering the ice facility.

HEALTH MONITORING

• Implement symptom-monitoring protocols where 
possible.
o Click here to learn how to conduct a facility 

health screening 

• Encourage all who enter facility to fill out a ques-
tionnaire. If the person answers yes to any of the 
following, ask the person to return home and seek 
medical care.
o Fever 100+ F (38+ C)
o Cough
o Shortness of breath/difficulty breathing
o Chills
o Muscle aches
o Sore throat

o Within past 14 days, close contact with a  
person known or suspected to have COVID-19

o New loss of taste or smell

• Include a waiver on the questionnaire to ensure 
participants understand risks they may face in 
participating in a public activity.

• Develop procedures if a participant shows  
symptoms of being sick:
o Where to isolate if awaiting transport
o Notify health officials and follow their  

instructions on how to notify those who have 
been in close contact with ill person

o Disinfect all areas where ill person participated
o Advise ill person to remain home
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https://covid19.colorado.gov/symptom-screening
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LOC TIMELINES, ACTION ITEMS AND WAIVERS
The Local Organizing Committee should establish thorough timelines as it considers hosting a U.S. Figure  
Skating-sanctioned event.

• If the sanction is already approved, move forward.
• If no sanction, start that process now. Don’t  

assume your specific dates will be available.

• If rescheduling an event, you must re-apply for a 
new sanction with the newly proposed dates for 
review. Your existing sanction is no longer valid 
for new dates.

U.S. FIGURE SKATING SANCTIONS

• Establish clear criteria to decide the “Go/No-Go” 
deadline for the event.

• Be aware the return-to-competition  
recommendation (page 4) is eight weeks of 
conditioning and training. 

• Review and update all announcements (include 
technical), websites and social posts. 

• Share safety/event plan with participants to help 
alleviate concerns and generate positive entries.

o Gauge athletes/coaches’ interest in participat-
ing by sending a no-commitment “Intent to 
Compete” form. 

• Consider a shorter registration window to ad-
dress concerns about cancelations and refunds.

• Review event’s refund policy, which should be 
clearly stated in the event announcement,   
registration page and event website.

• Evaluate if event can be successful with only local 
athletes and officials. (Travel restrictions and 
individual caution may limit participants.)

• Clearly communicate all relevant policies, chang-
es and spectator/parent limitations in the facility. 

• Host an online meeting (Zoom) for athletes, coach-
es, parents to discuss plan and answer questions.

• Evaluate if event can be staffed with existing 
volunteers. What new positions are needed?
o Facility entry/exit monitors
o Cleaning crew

LOC ACTION ITEMS

• Review budget now and weekly. 
o Assess the financial exposure. 
o Ask: “Can the club afford any cancelation costs or 

penalties if forced to cancel at the last minute?” 

• Determine the profit expectation.

• Review all agreements for cancelation verbiage 
and relevant dates, if applicable.

• Review airline policies for officials who travel to event.
o U.S. Figure Skating Travel & Expense Policy

• With the help of the facility, identify new expense 
areas related to implementing requirements.

• Operate cashless and avoid practice-ice sales desk.
o  EMS offers mobile practice-ice sales.

FINANCIAL
Financial risk and potential additional costs MUST be evaluated. Can the LOC afford to lose or endure reduced 
revenue streams? Here are just a few items the LOC should consider:

Given the changing platform and environment, the LOC should:

• Potential for lower entries due to travel restrictions 
or delay in athletes returning to training.

• Lower practice-ice sales.

• Potential for no onsite vendor sales due to overall 
facility requirements and physical distancing plan. 
(Look to online sales as option.)
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https://www.usfigureskating.org/news/article/returning-skating-programs-and-disciplines
https://www.usfigureskating.org/news/article/returning-skating-programs-and-disciplines
https://www.usfigureskating.org/sites/default/files/media-files/Travel%20and%20Expense%20Policy.pdf
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U.S. Figure Skating’s Event Management System (EMS) offers these waivers to be signed by all coaches and 
officials. The LOC and ice rink may consider creating a joint waiver specific to the facility and event.

WAIVERS

• 2020-21 Assumption of Risk
• 2020-21 Name and Likeness
• 2020-21 Emergency Medical Care
* Contact the Events Department for additional information

TRANSPORTATION

• How will officials travel to/from airport?

• How will officials get to/from host hotel and rink?

• Transportation plan should assign officials to 
travel in same group with the same driver.

HOSPITALITY AND MEALS

• Potentially eliminate all hospitality for officials, 
coaches and volunteers due to physical distanc-
ing and need to clean rooms.

• Consider per diems and goodie bags with snacks.

• If outdoor eating area exists, consider catered 
box lunches or providing resources on local food  
delivery for officials to self-manage.

The LOC and Chief Referee should discuss what event offerings can be safely implemented and how the  
overall schedule and flow of people will be managed.

• Consider a timed entry/exit plan schedule for 
event movement and to control numbers for all 
associated with event.

• Reduce the number of events.

• Limit entries if needed.

• Pre-assign groups (officials panels and athletes) 
that stay together for the duration of the event.

• Consider longer breaks for officials due to mask re-
quirements, sanitizing of equipment between panels.

• If possible, recruite all officials from within your 
state to mitigate travel or quarantine issues.

o Have a plan that includes identified alternate 
officials in case officials withdraw.  

• Encourage officials to bring their own headsets 
for Technical Panel, if possible.

• If possible, provide each official their own set-up 
on panel, including process for using equipment, 
chair, cleaning, etc. Swap out every change of 
panel.

• Discuss with Technical Accountant the need for 
additional equipment, set-up needs (extra panels, 
cabling, etc.).

OFFICIALS, FIELD-OF-PLAY 
CONSIDERATIONS

Develop a communication plan that supports your event.

COMMUNICATION

• Identify and assign responsibility to a communications person within your event
o Social media
o Website
o Weekly updates on status of event/new policies
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These Considerations for Competitions and Events are provided for general informational purposes only and are not intended as, and 
should not be relied upon as, specific medical or legal advice. You are strongly encouraged to consult with qualified medical personal/ 
public health officials for medical considerations and to local, state and federal orders and or laws for legal considerations. If you use 
any Return to Competition Considerations provided for herein, you do so at your own risk and you specifically release from any and all 
liability U.S. Figure Skating, and its directors, officers, employees, volunteers, and agents in connection with your use.

RELEVANT RESOURCES

• Opening Up America Again
• Returning to the Rinks
• USOPC Return Event Considerations – May 7, 2020
• Centers for Disease Control & Prevention (CDC) 

Recommendations for Cleaning and Disinfecting 
Community Facilities

• WHO - Considerations for sports federations/
sports event organizers when planning mass 
gatherings in the context of COVID-19 – April 14, 
2020

• CDC Considerations for Youth Sports

If you have questions, comments or concerns, please do not hesitate to contact us. We’re here to help!

General inquiries: events@usfigureskating.org | 719.635.5200

U.S. FIGURE SKATING EVENT DEPARTMENT CONTACTS

• Bob Dunlop, Sr. Director, Events – bdunlop@usfigureskating.org

• Mia Corsini, Director, Events – mcorsini@usfigureskating.org

• Megan Romeo, Coordinator, Competitions – mromeo@usfigureskating.org

• Jaimie Zimmerman, Coordinator, Event Services – jzimmerman@usfigureskating.org

RESOURCES
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https://www.whitehouse.gov/openingamerica/
https://www.usfigureskating.org/news/article/returning-rinks
https://www.teamusa.org/coronavirus
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-disinfection.html
https://apps.who.int/iris/bitstream/handle/10665/331764/WHO-2019-nCoV-Mass_Gatherings_Sports-2020.1-eng.pdf
https://apps.who.int/iris/bitstream/handle/10665/331764/WHO-2019-nCoV-Mass_Gatherings_Sports-2020.1-eng.pdf
https://apps.who.int/iris/bitstream/handle/10665/331764/WHO-2019-nCoV-Mass_Gatherings_Sports-2020.1-eng.pdf
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