
 

 

Visitation 

 

Key Takeaway 1 

 

      

 Q2 2022: average 3.6 days  Q2 2021: average 2.8 days 

 

What is the data showing: 

• We are seeing less unique visitors within the County than last year, but visitors are staying longer. 

What does this mean:We  

• The County will shift from a focus on quantity of visitors to quality of visitors and visitor 

experience. We 

• Rather than taking multiple shorter trips throughout the year, travelers are staying longer within 

each destination. Reasons for this include: 

o Ability to work remotely; 

o Airline staffing shortages have led to flight delays, cancellations, and longer security 

lines, resulting in travelers opting to book less flights; 

o General increase in travel costs and gas.  
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• Visitors are staying in SnoCo rather than taking day trips from Seattle.  

  

Why is this important? 

• The longer the visitor stays, the higher the potential for meaningful connection within the 

destination and a more quality experience, leading to a greater incentive to give back and support 

it (and local businesses).  

• During summer months when rural areas become over-crowded, lower quantity of visitors is 

easier to manage. The County is working to mitigate negative impacts of high visitation: 

o Snohomish County Parks (@snocoparks) provides live Twitter updates on park capacity 

during the summer months to help disperse visitors and ease overcrowding to both 

improve the visitor experience and steward the environmental impact on the greenspace.  

o Our social media and newsletter marketing strategy focuses on recreating responsibly 

and showcasing smaller and lesser-known parks along with our regional gems like Kayak 

Point in order to provide education and inspiration to go off the beaten track. 

• Longer-stay visitors are more likely to learn local regulations and culture, resulting in being more 

intentional about keeping natural spaces protected and respecting local communities. 

• Longer-stay visitors are more likely to disperse over different areas and activities, splitting their 

time between outdoor recreation and urban attractions. 

• Visitors are seeing the County as a “home base” during their stay in Washington rather than 

taking day trips from Seattle, which has an economic multiplier effect throughout the County 

(accommodation, gas, food, shopping, etc.) and can assist the County to generate maximum net 

benefit from visitor spend.   

• 2022 visitation, for many destinations is not keeping pace with 2021 visitation. Some reasons 

include: 

o International travel has reopened, diversifying the destinations for US travelers to visit; 

o Travel sentiments are indicating that people are still wary to travel as much until COVID 

slows down; 

o International travel into the US is still down from pre-pandemic levels- the Asian market 

that the west coast is so reliant on has not yet returned; and  

o Travelers are taking more road trips to local destinations rather than flying.  

  

 

 

 

 

 

 

 

 

 



 

Key Takeaway 2 

 

 

 

What is the data showing: 

• We have seen an influx in visitors from Boise, Spokane, and Tucson this year.  

What does this mean: 

• PAE added routes to/from these destinations in 2021 and they have been very successful.  

• The County’s top domestic flight markets are all locations that have direct flights into PAE (Vegas, 

Phoenix, San Diego, LA (Orange County and Palm Springs), Boise, Tucson). 

Why is this important? 

• PAE is a terrific asset that brings high value to the County- rather than flying into Sea-Tac and 

staying closer to the airport for either business or leisure in Seattle, visitors are able to fly directly 

into SnoCo and book hotels in the area.  

• Flight routes into PAE directly correspond to our top visitor markets, which can help influence 

where to add new routes and direct marketing campaigns.  

• West coast/southwest visitors might be shorter stays than if we can tap into the East Coast 

market. 

• It is important to ensure that PAE appears on all search engines as an alternative to Sea-Tac.  
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Chart Source: Leisure and Hospitality Employment (2022-07-19)| U.S. Travel Association (ustravel.org) 

What is the data showing: 

• While the overall private sector has now surpassed pre-pandemic employment levels, the leisure 

and hospitality (L&H) industry still remains far behind in its recovery of lost jobs, and has seen a 

surge in wages over recent months. 

https://www.ustravel.org/research/leisure-and-hospitality-employment


 

o According to ESDWA, over the year, L&H recovered 1,900 jobs (7.8 percent). L&H 

accounted for 26,200 Snohomish County jobs in May 2022. Since May 2020, this sector 

has recovered 8,700 jobs.  

o Employment in arts, entertainment and recreation expanded by 100 jobs and food 

services and drinking places expanded by 1,400 jobs over the year. 

What does this mean: 

• Businesses and downtowns are re-opening and looking for workers.  

• Workers found jobs in other sectors and have not returned to the L&H industry. 

• L&H jobs will need to become more competitive with other sectors in order to retain workers. 

Why is this important? 

• Small businesses are pulling out of debt caused by cost of goods increase, supplier issues, forced 

closure, lack of customers, etc., but still need assistance if they are able to pay competitive 

wages. Small local businesses are the backbone of tourism, and the County has taken steps to 

offer assistance: 

o In July the County secured a contractor for the Small Business Innovation Assistance 

program aimed at helping small businesses recover. 

o The DMO’s recovery marketing campaign has been promoting post-pandemic economic 

recovery by actively promoting businesses through digital marketing.  

• Surveys across the US have found that after the pandemic began, nearly 40% of former 

hospitality workers reported that they are not even considering a role in the industry for their next 

job. According to the research, more than half said they are leaving in search of a different work 

setting with the ability to work remotely, higher pay, and better benefits. 

• Average L&H wages have surged as businesses compete for a limited number of workers, but still 

have a way to go to become competitive with other industries 

o Recently, as wages have increased, benefits have become available, and bonuses have 

been added, some local businesses in SnoCo have found workers returning to the L&H 

industry from other sectors. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Lodging 
 

Key Takeaway 4 

 

 

What is the data showing:  

• Hotel/motel occupancy is nearly matching 2019 rates. 

• ADR and RevPAR have eclipsed 2019 numbers.   

What does this mean: 

• Overnight stays in hotels have recovered since the pandemic. 

• Higher rates and occupancy lead to an increase in hotel/motel tax collection.  

Why is this important? 

• Hotel/motel tax funds are crucial to supporting tourism in the county: the increase in dollars will 

support PFDs that in turn draw visitors, support marketing for the DMO, assist with Countywide 

events that bring overnight stays, etc.  

• With an increase in revenue, hotels will be able to pay off debt caused by the pandemic and 

increase wages for staff, helping to alleviate staffing issues.  

• Most hotels are in urban areas, which will mean more visitor spending to support arts, culture, 

and local businesses in these areas of the County.    

• With an increase in in-person events such as concerts and sports games, visitors might prefer to 

stay in urban areas closer to the event location.  



 

• Visitors that stay at hotels have the benefit of concierge services, and the addition of QR codes to 

share information can allow hotels to help promote activities, share tips on recreating 

responsibly, and provide useful information about the County and how to be a respectful guest in 

each community.  

 

Key Takeaway 5 

 

What is the data showing:  

• Weekday hotel/motel occupancy rates averaged 70% during Q2.  

What does this mean: 

• SnoCo draws visitors for both business and leisure travel.  

Why is this important? 

• There is a market for weekday event promotion.  

• Hotels are not reliant on the weekends to fill their rooms, making them more resilient throughout 

seasonal changes.  

• More uniform distribution of demand makes it easier on staffing issues, local businesses, etc.   

• While international business travel is still down throughout the country and airlines are having to 

shift from premium products to leisure customers, Boeing attracts a large number of domestic 

business travelers into SnoCo, bringing economic benefit to hotels, convention centers, and also 

nearby restaurants and shops.  
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What is the data showing: 

• The short-term rental market is slowing down in the County following the initial surge we saw 

during the pandemic.   

What does this mean: 

• Revenue for Airbnbs and Vrbos is still up over 2021 due to an increase in price per night and 

supply, however adjusted occupancy rates and nights booked per property have declined. 

• The surge in short-term rentals that started during the pandemic (particularly with fully remote 

work opportunities) is cooling off.  

• We might see a shift in the regions that overnight visitors are staying throughout the County.   

Why is this important? 

• While many travelers opted for short-term rentals during the pandemic, we are now seeing that 

visitors have been moving back to hotel stays due to an increase in short-term rental cost 

(cleaning fees, taxes, etc.): it is no longer much more affordable, if at all, to stay in a short-term 

rental over hotel. 

• Rural regions of the County have limited hotels/motels and many towns rely on short-term rentals 

for overnight stays; we might see a decline in economic impact for rural areas if the short-term 

rental market continues to slow, however fewer overnight guests might also alleviate stress on 

infrastructure and ease management of tourists.  

• Although it is slowing, the short-term rental market still provides an opportunity for visitor 

dispersal throughout the county, and we are still seeing a trend of long-term stays (5+ days) in 

rural areas where travelers might choose to work remotely or be closer to the outdoors.  


