
Your Logo Here
If you’re within 5 years of retirement, you’re in a 

critical period – if you take action now, you may still 

be able to make up for past mistakes. The decisions 

you make now will define your retirement lifestyle 

and your ability to retire successfully. This checklist is 

designed to highlight your strengths and weaknesses 

for retirement preparation.

Investment Portfolios 
Facing Volatile Markets:
A Simple Flowchart to Determine What (if Anything) You Should Do

After the end of the 2008 financial crisis, investors rode a wave of optimism 
for close to a decade, pushing markets past historic highs, and giving 
investment portfolios a healthy boost after the losses sustained during the 
bear market downturn. However, there are signs that the relentless market 
optimism is petering out and I want you to be prepared for volatility.

Though we can’t predict the future, expecting the next few years to 
be volatile is a smart bet. 

Whether you are in retirement or close to it, or many years away, this simple 
flowchart will guide you through the questions you need to ask to help 
determine whether you’re on the right track for volatility or dangerously off 
course with your investments.



Start here if you’re  

within 5 years of retirement 
Like sailors, smart investors keep an eye on the weather and trim their sails ahead of choppy weather. 
If you’re close to retirement, you are in one of the most vulnerable periods of your life because losses 
could debilitate your portfolio and hurt your ability to retire. You no longer have the luxury of waiting out 
challenging markets.1

Stocks and growth investments are typically 
harder hit by volatility. But they don’t all 

react the same way. Understanding how your 
investments could be affected by volatility is 

critical to reducing potential losses.

Has a financial professional discussed 
volatility with you and helped you 
rebalance your investments for 

downturns within the last 12 months?

Do you feel confident 
and knowledgeable 

about your strategy?

Sounds like you’ve 
got questions. Get a 
professional opinion 
before you make any 
changes that could 

hurt you. Call me at the 
number below and  
we’ll review your 

investments together.

Losing too much of your portfolio so close to retirement could be 
extremely damaging to your future. I strongly recommend you speak to a 

professional. Call me at the number below and I’ll put you on my schedule.

When you’ve got a 
strategy and you’re 
confident it reflects 
your needs and risk 
tolerance, the best 

course of action may 
be to stick to it. Want a 

second opinion?  
Give me a call at the  

number below.

Do you hold a significant percentage of 
historically volatile investments like stocks?

Could you still retire 
if your portfolio were 

to lose 20%+ of its 
value in a downturn?

Your investments are at 
risk. You need to speak to a 

professional ASAP. Call me at 
the number below and I’ll put 

you on my schedule.

If you’re confident that 
you have the right mix of 
investments, you might 

be ready for volatile 
markets. However, I’d 
recommend getting a 
professional review to 

make sure they support 
your retirement goals. 

Call me at the  
number below and  
we’ll review your  

investments together.

In 2008, some 
401(k) portfolios 

for employees 
retiring within 
5 years lost as 

much as 28.07%.1 
At this stage of 
life, it’s critical 
to have enough 

cash or alternate 
income sources 

so you aren’t 
forced to liquidate 
investments at a 

loss.

Adjusting your investment strategy 
before turbulence strikes is critical. 
A professional can “stress-test” your 
portfolio to see how it holds up under 

challenging market scenarios.

START

Confidence in your 
strategy will help you 

avoid panicking  
and selling when  

volatility hits.



Start here if you’re  

already retired
If you’re already retired, you’re especially vulnerable to market volatility because you need your 
investment portfolio to generate income and may not have the luxury of time to let your investments 
recover from losses. Ask yourself these 4 key questions to help determine what you should do next:

Adjusting your investment 
strategy before turbulence strikes 

is critical. A professional can 
“stress-test” your portfolio to see 
how it holds up under challenging 

market scenarios.

Stocks and growth investments are 
typically harder hit by volatility. But 
they don’t all react the same way. 

Understanding how your investments 
could be affected by volatility is critical to 

reducing potential losses.

Confidence in your strategy will 
help you avoid panicking and 
selling when volatility hits.

If you “lock in” portfolio losses by selling investments 
for income, you can do serious damage to your long-term 

financial health. 

Has a financial professional 
helped you prepare your portfolio 
for volatility or downturns within 

the last 12 months?

Do you feel confident and 
knowledgeable about your strategy?

It sounds like you’ve got 
questions. Get a professional 
opinion before you make any 

changes that could  
hurt your retirement.  
Call me at the number 

below and we’ll review your 
portfolio together.

If you’re confident that you understand exactly why 
retirement investing is different, you might not need to 
make changes to your portfolio. If you’d like a second 

opinion, give me a call at the number below.

You might not 
need to make 

changes. When 
you’ve got a 

strategy and you’re 
confident it reflects 

your needs, the 
best course of 

action may be to 
stick to it. Want a 
second opinion? 
Give me a call at 

the number below.

Do you have a significant percentage of 
historically volatile investments in your portfolio?

Do you have 
guaranteed income or 
cash reserves to fund 

your lifestyle if  
your investments  

took years to  
recover value?

Drawing down too much of your portfolio could be 
extremely damaging to your future. I strongly recommend 
you speak to a professional ASAP. Call me at the number 

below and I’ll put you on my schedule.

Too little growth 
in a portfolio 

can increase the 
chances you’ll  

run out of money  
in retirement.  

Give me a call at 
the number below.

START



Start here if your 

retirement is at least 10 years away
If your time horizon is long enough, you’ve got a greater ability to withstand the waves of volatility that 
may be coming. However, you still need to be confident in your investment strategy and ready to take 
advantage of any tactical opportunities that may appear. The right decisions now could compound over 
time and may help you turn volatile markets to your advantage.

Adjusting your investment strategy before turbulence strikes 
is critical. A professional can “stress-test” your portfolio to 

see how it holds up under challenging market scenarios.

Stocks and growth investments are 
typically harder hit by volatility. 
But they don’t all react the same 

way. Understanding how your 
investments could be affected by 

volatility is critical to reducing 
potential losses.

Panic selling is one of the biggest risks 
of downturns or sustained volatility. 

“Locking in” your losses by selling can do 
long-term damage to your investments.

In 2008, some 401(k) 
portfolios lost as much 

as 41%.1 

Has a financial professional discussed volatility with you and helped you 
rebalance your investments for downturns within the last 12 months? 

Do you feel confident and 
 knowledgeable about your strategy?

You need to speak to a 
professional ASAP. Call me at the 
number below and I’ll put you on 

my schedule.

When you’ve got a 
strategy and you’re 
confident it reflects 
your needs and risk 
tolerance, the best 

course of action may 
be to stick to it. Want 

a second opinion? 
Give me a call at the 

number below.

It sounds like you’ve 
got questions. Get a 

professional opinion before 
you make any changes that 

could hurt you.  
Call me at the number 

below and we’ll review your 
portfolio together.

Do you have a significant percentage 
of historically volatile investments in 

your portfolio?

Are you ready 
to watch your 
portfolio lose 
30% or more?

If you’re comfortable accepting the risk of 
loss, and you’re unlikely to make emotional 
decisions that could hurt your future, you 

might not need to make any changes to your 
investments. If you’d like to hear about the 
tactical opportunities market volatility can 

offer, give my office a call and I’ll put you on 
my schedule.

You need to speak to a professional ASAP. Emotional 
decisions and short-term thinking can be extremely 

damaging to your portfolio. Call me at the number below and 
I’ll put you on my schedule.

Do you have 
a plan for 

managing your 
emotions if your 
portfolio takes  

a beating?

If you’re confident that 
you have the right mix of 

investments, you might be 
ready for volatile markets. 
However, I’d recommend 

getting a professional 
review to help make 

sure you’re not being too 
cautious. Call me at the 
number below and we’ll 
review your investments 

together.

Confidence in 
your strategy will 

help you avoid 
panicking and 
selling when 

volatility hits.

START

START



To confront volatility with confidence, you need a strategy.  
If you’ve done the work to prepare and are feeling confident, 
I’m glad to hear it. If you’re not, I want you to take action now. 

There are no simple answers to volatility because every 
market is different and every investor is different. When you’re 
surfing a wave of optimism, it’s easy to feel confident. But 
when the clouds gather and the waves grow choppy, a smart 
sailor trims the sails before the storm.

My team and I specialize in helping people like you during 
these challenging markets by finding opportunities that may 
help protect and grow your investments. Volatility can offer 
“tactical” investing opportunities I don’t want you to miss.

Unsure of your answers to any of these questions? Please, 
reach out. Call the number below and we’ll figure it out 
together.

If you’re not 100% confident in your investment strategy, 
please give me a call.

1 https://www.cnbc.com/2018/09/13/these-retirement-funds-took-a-beating-in-2008-it-could-happen-again.html

Disclosure: Investing involves risk including the potential loss of principal. No investment strategy, including diversification or rebalancing, can guarantee a profit or protect against loss in periods of 
declining values. Past performance does not guarantee future results.

This material is for information purposes only and is not intended as an offer or solicitation with respect to the purchase or sale of any security. The content is developed from sources believed to 
be providing accurate information; no warranty, expressed or implied, is made regarding accuracy, adequacy, completeness, legality, reliability or usefulness of any information. Consult your financial 

professional before making any investment decision. For illustrative use only.

Opinions expressed are subject to change without notice and are not intended as investment advice or to predict future performance. These are the views of Snappy Kraken and not necessarily those 
of the named representative or firm, and should not be construed as investment advice.

© Snappy Kraken | All rights reserved. Used with permission. Updated 3/2019. 

Synergos Advisory LLC

Synergos Advisory LLC doing business as Synergos Advisory is an Investment Adviser registered with the State of Washington. All views, expressions, and opinions included in this communication are subject to change. This communication is not
intended as an offer or solicitation to buy, hold or sell any financial instrument or investment advisory services. Any information provided has been obtained from sources considered reliable, but we do not guarantee the accuracy or the
completeness of any description of securities, markets or developments mentioned. We may, from time to time, have a position in the securities mentioned and may execute transactions that may not be consistent with this communication’s
conclusions. Please contact us at 206.800.8056 if there is any change in your financial situation, needs, goals or objectives, or if you wish to initiate any restrictions on the management of the account or modify existing restrictions. Additionally, we
recommend you compare any account reports from Synergos Advisory with the account statements from your Custodian. Please notify us if you do not receive statements from your Custodian on at least a quarterly basis. Our current disclosure
brochure, Form ADV Part 2, is available for your review upon request, and on our website, www.synergosadvice.com. This disclosure brochure, or a summary of material changes made, is also provided to our clients on an annual basis.
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