RE: OUR ROLE IN SUPPORTING FINANCIAL
ADVISERS DURING TIMES OF CRISIS

An Open Letter to All Financial Advisers and WealthTech Firms
March 24, 2020
Dear financial advisers and fellow financial industry professionals:
During times of economic crisis, the role of the personal financial adviser is more vital than ever. Investors
desperately need a cool head and a steady hand to guide them in sound decision making. When people give in to fear
and allow hysteria to drive their investing behaviors, the ensuing economic fallout tends to be far greater than it
would otherwise have been. Advisers can do much to help minimize such damage.
At the same time, the current environment makes it harder than ever to be a financial adviser. For the majority
of advisers who are compensated based on AUM, a drop in market valuations equates to a drop in income.
Simultaneously, adviser workload increases because clients need more counseling. Doing more work for less
compensation — especially during an already stressful time — can create a massive strain on an adviser’s psyche and
on that of their family.
In addition, many advisers are faced with an entirely new set of challenges they could never have anticipated — that
of taking their business remote. So on top of the “normal” challenges that exist, advisers must face the added
complication of figuring out how to run a business remotely during a pandemic.
In light of these factors, we have decided to make sweeping changes at Snappy Kraken so that essential marketing
and communication tools are more accessible and relevant for advisers during this critical time.

I am sharing our plans in this open letter, and I call on my fellow CEOs of
WealthTech companies to follow suit in their own time and way. The current
environment gives us a unique chance to demonstrate how much we truly
value advisers and the role they play in this noble profession.
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PRICING CONSIDERATIONS
Waiving Setup Fees
Effective immediately, Snappy Kraken is waiving all setup fees for financial advisers who join our program. This
includes setup fees for new members (was $489) and setup fees for existing members who want to add online
advertising services (was $987) to boost the reach of their existing marketing campaigns. We realize that traditional
marketing through events and seminars is not possible at this time, and we hope that by removing these setup fees,
we can help more advisers fill a void in their marketing activities without facing a financial strain.

Lowest Price for Every Member
Historically, we have offered a retail price of $227 with occasional discounts based on certain firm affiliations.
Effective immediately, we are extending our deepest discount of 20%* to all new members, which reduces our
monthly price to $182 per month. Any current Snappy Kraken members who are paying more than $182 per month
and are facing a financial hardship can also move to this discounted price point upon request.
*This is our deepest discount for single-purchase licenses. Some firms may receive a lower monthly price, but only if they buy large blocks of licenses up front.

No Price Increases
Effective immediately, we will not raise prices for current or future members until further notice.

ENHANCEMENTS TO OFFERING
New Weekly Crisis Management Communication
Consistent communication with clients is vital in times of crisis, and advisers spare much effort when they are
proactive rather than reactive. For this reason, we will be creating a fresh “crisis perspective” email communication
each week that is designed to be sent directly to clients and prospects. Each email will be queued up, ready to send,
and personalized with the adviser’s personal email stationery. The messages will include timely information as well
as practical behavioral guidance written in a casual and empathetic way that is designed to make the client feel like
the adviser is reaching out to them personally. These emails can be completely customized or sent as-is in under
five minutes each week. Becoming an antidote to fear, demonstrating expertise, and building trust is the objective
of these communications, and we are monitoring open rates and campaign statistics in real-time to make them as
effective as possible.
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New Bi-Weekly Video Tool
In April, we will release a new tool for bi-weekly video marketing that will include a prepared script, a readymade, branded landing page to host the video, and coordinated emails to promote the video messages to clients
and prospects. Each video script will be customizable, timely, and relevant. This tool will make it fast and easy for
advisers to use the power of video in their marketing. Although originally slated to be a paid upgrade, we have
decided to give this new tool to all our members at no additional cost.

Crisis Management Education
Each month, we will host a webinar on a new topic designed to help advisers cope with the challenging times we
are in. Our March webinar, Prospecting Strategies For Volatile Markets was the first in this series. Future webinars
will deal with a variety of topics including how to run remote teams effectively (Snappy Kraken has been a remote
company since 2016 so we have extensive experience in this area), how to manage stress, and so on.

Although I am optimistic about the future, I am also realistic — and I realize that this is not “business as usual” for
advisers. As someone who has built his career around serving advisers, I feel a deep sense of responsibility to make
whatever adjustments are needed to continue serving them through this crisis and on the other side of it.
In conclusion, please allow me to express my deepest gratitude to all the advisers who have placed their trust in us,
to our employees who work tirelessly on advisers’ behalf every day, and to our board members for their unfailing
support. It is our determination as a company to extend the same brand of support and loyalty to the financial
adviser community in the months and years ahead.
By banding together and exhibiting the traits of endurance, strength, and mental toughness, we have the
opportunity not only to survive this crisis, but to thrive through it!
Be safe. Stay well.

Robert Sofia

CEO at Snappy Kraken
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