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SLI – TAANTV PART 1 
 

INTRODUCTION 

Hey guys, it’s Major Nippy Betz from the Scholarship Leadership Institute. Some people call 

me the Scholarship Doctor. I’ve been helping kids get into college and pay for it for the last 14 

years. Nobody is better than me when it comes to helping your kids. Today, I’m going to be 

talking to you with Part 1 of a four-part series here at TAANTV about what it is that you can be 

doing to help your kids to get into college and pay for it.  

The first segment is called the 5 steps of goal-setting. What I want to do is walk you 

through something that I’ve been teaching kids for the last 14 years. Parents, you listen, too. I 

became a very successful person in the military and after the military because of what I’m 

about to teach — the 5 steps of goal-setting. Get your pen and paper out. Take notes. Not only 

do you have your kids what I teach, you do it, too, because it can help change their lives. I 

want them to look at 5 steps of goal-setting when it comes to getting into college and paying 

for it.  

There are 5 steps to goal-setting. 1) The first thing is you’ve got to decide what you want, 

whether it’s college, whether it’s for work, whether it’s dating and trying to find that man or 

that woman that make you say, “What-whaaat?!”. It doesn’t even matter. You’ve got to decide 

what you want. 2) Decide what you’re willing to do to get what you want. 3) Decide what 

you’re willing to give up to get what you want. That’s so important. That’s the hardest thing 

actually. A lot of people are willing to do the work, but they’re not willing to give up anything. 

We’re going to look at that as it relates to your kids. 4) Develop a plan. That’s figuring out 

what you’re supposed to do in order to reach those goals. 5) Work that plan. We’re going to 

talk about those things as it relates to your kid and what they should be doing to get to college 

and pay for it. You need to be thinking about you, mom and dad, because it can help you as 

well.  

Then, we’re going to do a Q&A session. We’re going to stop and answer questions that 

people have asked me. I’m going to share that with you because one of those things may put a 

lot of money in your pocket. Let’s get started. 
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DECIDE WHAT YOU WANT 

First is decide what you want. One of the things that I know for myself is you’ve got to be 

willing to know what you’re going after. For a lot of kids, it’s “I want scholarships. I want 

money to pay for college. I want to go to college debt-free.” Whatever that situation is, you’ve 

got to decide what you want. When I’m traveling around the country, I say to audiences “I’m 

willing to catch elephant poo for $100,000. I’m willing to sit with a bag behind an elephant, 

grab it up and put it right there. Kids, how many of you are willing to do that?” None of the 

kids raised their hand. Then I say to parents, “How many of you would do that?” Some of them 

would raise their hands because they know they want the results. They just want the 6 figures. 

They really don’t care what they do during the day; they just want the 6 figures. Your kids 

have to have that kind of focus when it comes to scholarships. “I want scholarships. I want an 

education. I want to get into college and have it paid for.” If that’s the case, if that’s you, I 

want you to have that same mentality. I’m not saying you have to catch elephant poo, but 

you’ve got to do some work and some things that sometimes won’t be pleasant, it won’t be 

fun, but you’ve got to do it. Especially in our community, we got to do things differently and 

smartly.  

Same thing with overpayments. Some people say they want overpayments. I’m going to talk 

to you over the next 4 series about the fact that you can get paid more money than it takes for 

you to go to college. If you do that, you get paid to go to college. I have 150 kids who actually 

get paid to go to college. We helped thousands get some money. We helped hundreds get 6 

figures, but we helped 150 to get paid to go to college. I hope you get that out of this.  

Decide what you want. Do you want the science, technology, engineering and math (STEM) 

majors? Some people say, “I don’t know if I want to do that.” Some of you just want to dance. 

That doesn’t matter. I don’t want you to not want to dance. I just want you to go after where 

the money is. Just think about that: if you know that they will pay for your whole education if 

you major in biology, if you major in pre-med, if you major in engineering, if you major in 

computer science, if you know that, then you need to go after it and just do it. That’s all that 

is. Mom and dad, I want you to talk to your kids. Encourage them. See if there’s an interest in 

that STEM stuff. If there is, encourage them to go after it. They can still dance. They can still 

do the other things that people call soft majors, but if you want to graduate college debt-free, 

then you need to understand these 5 steps of goal-setting. First, decide what you want. 
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DECIDE WHAT YOU’RE WILLING TO DO 

Next, you’ve got to decide what you’re willing to do to get it. You’ve got to have steps on 

what to do. A lot of kids don’t know what to do. You need consistency and discipline over time. 

You’ve got to say, “I’m going to do this work and I’m going to do it like I’m going to a job.” 

You’ve got to have the discipline and the focus to go after it. Too many kids don’t. Parents, 

you know you have the same thing. Whether you’re in the inner city or whether you’re going to 

college already, you know that it takes that consistency and discipline to do the work that is 

necessary to get this money. You’ve got to have those habits. I want you kids to apply for 2-3 

scholarships a week. “Oh my God, how can they do that? We got to watch Scandal! We got to 

watch all these TV shows.” You don’t have time. You don’t put enough focus on what’s 

important. If you can teach your kids by your example how to do it, then kids, you should be 

able to knock this out of the park. Decide what you want and decide what you’re willing to do 

to get it. “I’m going to do so many scholarships a week. I’m going to make sure I write these 

essays and get them checked. I’m going to make sure I do some research before I pick a major 

that I don’t really want.” You pick the major based on what it is that fulfills your purpose in 

life. That’s the second point: decide what you’re willing to do.  

DECIDE WHAT YOU’RE WILLING TO GIVE UP 

The third one is the hardest. Decide what you’re willing to give up. Everybody is willing to 

do the work for success. If I say you need to do bing, bing, bing, bing, bing, you’ll do it if it’ll 

get you the outcome you want. When I say decide what you’re willing to give up, what does 

that mean? The reason everybody’s not a millionaire, the reason everybody’s not successful, 

the reason you’re sitting there, listening to me and you don’t have scholarships yet and you’re 

7th to 10th grade because you think you’re waiting, quit that. You’ve got to give up things right 

upfront in order to get that money.  

What kind of things? I’m glad you asked that. Things like being in 20 clubs. Some of you are 

running your parents crazy because you’re in this club, you’re in Jack and Jill and you’re in 

NAACP. All of them are great programs, but then you got 17 other programs. In most of them, 

you’re not even leaders in. I need you to focus on 2-4 programs and be a chaplain, be a vice-

president, be an officer in that organization so when you fill out your resume for college, 
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you’ve got something to show. And you’re not running your parents ragged because you’re 

doing 20 different things. That’s so important. Decide what you’re willing to give up.  

Some of that social media, you’ve got to give some of that up. Use social media to get 

some scholarships. Use social media to learn to become a better writer. Use social media for 

those other things, but you’ve got to give some of that up, that partying and hanging and all 

that other stuff in order to make time for scholarships. The reason I have 11-year-old kids with 

$60,000 already, the reason we have 7th, 8th and 9th graders with $70,000-$90,000 already is 

because they gave up some of the things you are doing, partying, having fun and too many 

clubs. They’re focused. There’s consistency and discipline over time – that’s what they’re 

doing.  

The shopping and the partying, I want you to know that that can be too much as well. Just 

slow down on some of that. You don’t have to hang out at the mall every weekend. You don’t 

have to go to the club and drop it like it’s hot and pick it up like you didn’t know it was there 

in the first place. That’s not what I want you doing. I want you to take some time on Friday 

nights and do some scholarship stuff. Do some SAT/ACT prep. These things are important. 

Decide what you’re willing to give up. 

DEVELOP A PLAN 

The fourth thing is to develop a plan. This one blew me away because the plan is easy 

when it comes to scholarships. There’s so much out there already. When we talk about 

developing a plan, it’s like making cookies. If I’m going to make cookies, I look at the box. On 

the box, it has the ingredients and it tells you to do step A, step B, step C and step D. I’m 

telling you that you need to have a plan, whether it’s Princeton Review, Kaplan, etc. In my 

Scholarship Academy, we take a 12-week program and run kids through it. We’re working with 

them interactively so that they’re following a plan. It’s like giving them the recipe to make 

cookies. You need to have a recipe, whether it’s my recipe or anybody’s recipe. You need to be 

doing it because that’s how you’re going to have success. It’s like following a treasure map. If I 

know the treasure’s right here and I look at the map to get to it, I should be able to get to it. 

Same thing with you. I want you to develop a plan and then you follow that plan. 
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WORK THE PLAN 

The last step in the 5 steps of goal-setting is to work that plan. You’ve got to treat it like a 

job. Straight up, this has to be your part-time job. This has to be the thing you do every week. 

I should be able to look at your Google calendar and know when you’re looking for scholarships, 

know when you’re writing essays. That’s what I do with my one-on-one clients. The kids who 

make $1 million, $800,000 and $700,000 are following a schedule and treating it like a job 

because they work that plan. You just got to know what to do. That’s important. That’s what I 

wanted to share with you in this first session for TAANTV. 

Q&A SESSION 

I’ve got some incredible questions from my website, www.MajorBetz.com or 

TheScholarshipDoctor.com. Both of them work so write it down. Those sites are the places 

where people enter into an education portal that can change their lives if they do the things I 

teach on it and if they take advantage of some of the products. If you do, great. If you don’t, 

that’s OK. You just got to know that it works. Look at the testimonials. Look at what people 

are doing out there and have your kids do the same thing. 

What I want to do now is answer a few questions because it’s important. It’s critically 

important that we have answers to these questions, not at the end but before they get here. 

People do this on my Contact page. On my website, it says Contact Us and they ask questions. 

Here are some of them:  

CAN ANYONE GUARANTEE YOU CAN WIN SCHOLARSHIP? 

As a scholarship coach, one of the things I wrote in my first book that Laura Thompson 

published for me, I said is you should never pay anyone for scholarship help. “What? That’s 

what you do. You’re the scholarship doctor.” I’m way more than just helping kids find 

scholarships. There’s a whole lot to this process as you’ll learn over this 4-part series with 

TAANTV. Right now, the question is can anyone guarantee you will win scholarships? I’ll say no. 

I have kids who have 4.0 GPAs, 2200 out of 2400 on their SAT, 32 out of 36 on their ACT, 

straight As or even beyond As where they get those accelerated classes and they have no 

scholarships. I have met people like that all across this country.  
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Then, there’s my son. God bless him. If you have 2 kids, parents, usually one is really smart 

and one is good-looking. I don’t know which one your kid is but my son, I love him to death, but 

he couldn’t get the grades. He couldn’t get the SAT/ACT scores he needed to get what we 

thought were going to be full-rides. Yet, he didn’t pay a penny for college. He got 

overpayments. I want you to understand that if you have a kid out there who is an A/B student 

or a C student, they can’t do those standardized tests because of biases or whatever your logic 

is for why they don’t do good on it, that’s OK. There are colleges out there that don’t even 

look at ACT/SAT scores. You’ve got to understand that. You still try to make them do the best 

that they can, but you’ve got to understand that no matter what, nobody can guarantee what 

those kids will get. My daughter was here academically; my son was here, but he got way more 

money. So, I can’t guarantee you that at all. I guarantee you that kids will get more money 

using me than not using me or doing the things that we teach, but there’s no guarantee. If 

anybody ever tells you that, they’re lying. It takes sweat equity. You’ve got to work your 

behind to get that money.  

My 11-year-olds who got money, my 7th-9th graders, they’re not normal. They have a faith. 

They can’t see it, they just believe what I’m saying. Just like when you’re at church and you 

hear the pastor preaching and you believe, I want you to have faith that you can get 

scholarships. I’m telling you right now, I don’t care what your teacher says, I don’t care what 

your counselor says, I don’t care what your mom and dad say. There is money out there if you 

want it. If you’re willing to put pen to paper, write essays, get somebody to check that essay, 

do the application and make sure somebody reviews that application. Then, turn them in. I 

don’t care if you’re 11, 12, 15 years old right now. I don’t care if your mama is not at home or 

your daddy doesn’t live with you or you’ve been raised by your grandparents. If you use the 5 

steps of goal-setting: decide what you want, decide what you’re willing to do to get it, decide 

what you’re willing to give up to get it, develop a plan and work that plan, anf then if you have 

your support system, whether it’s your teacher or Sunday school folk, people at your church, 

the education department, your school or whomever, you’ve got to do the things that you need 

to do and quit blaming people for excuses about why you don’t have scholarships. Excuses are 

like armpits; everybody has a pair and they stink — yuck! I don’t want you to have anymore 

excuses.  
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 WHICH TEST IS BETTER FOR MY STUDENT: SAT OR ACT? 

They both test differently. They have different results. One tests your knowledge and one 

tests your test-taking ability, but don’t focus on that. I want you to take both, and I want you 

to do the best you can on both. There used to be a guessing penalty on one. Now, that’s gone 

so you don’t have any excuses. All your answers should be filled out. You shouldn’t sit down for 

the first time taking that test and you’ve never read the instructions like you don’t know what 

it’s all about. You should be able to look at that test, see what section you’re in, you shouldn’t 

even have to read the instructions. That means you’ve got to practice. Do some of the free 

SAT/ACT prep things you have in your churches, in your local communities. If you’re here in 

San Antonio, we got Café College. They have all kinds of incredible, free resources. People say, 

“Why would you tell them about that? Don’t you want them using you?” I want kids getting 

scholarships. I don’t care how they get it or what they use to get it; just go get it. Do that and 

take those tests. Take both. Let me tell you why it’s important to take both. Some tests are 

harder for some kids than others. I also know that you’ll get different scores.  

One case in point, I have a kid who’s in MIT. She took a test. She made a 2200 on it, which 

is incredible for most human beings. She ended up with a 32 out of 36 on the ACT – another 

incredible score. One of the schools she wanted to go to had a $100,000 scholarship if you 

scored a 2220 on the SAT. Because she scored a 2200, she didn’t think she can get that 

$100,000. Well, what we taught her is that if she did the conversion from an SAT to an ACT, I 

may be wrong on the numbers but listen to the point I’m trying to make. She scored high 

enough on the ACT that when you translate it to an SAT, it was higher than her actual SAT 

score. Kids, this is important. If you make a 16 or an 18 on your ACT, this is critical.  

SAT and ACT mean different things, so you take them both. Do what the college scholarship 

expert is telling you to do and you might be able to get that extra money. She simply said, 

“Hey, here’s my score. I have an ACT score of this. It converts to this SAT score. I want my 

$100,000.” You see how that makes a difference? Most kids don’t know that. They’ll say, “I 

only made 2200 so I can’t get the money.” That’s not true. You don’t know because you didn’t 

ask the right questions. Now, you know. That’s just one of the examples out there.  
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IS  THERE A LIST OF COLLEGES THAT MEET 100% OF A FAMILY’S FINANCIAL 
NEED? 

Yes, there are. I just heard today that Princeton does it. If you have a financial need, and 

they’re not talking about loans either, they will give you real money, work studies, this and 

that. That’s the first school that I’ve heard that does that, so I know that there must be others 

out there. When I had this question, what I said was there are schools out there that you can go 

to and it’s all volunteer. You don’t believe me? Google it. Google “volunteer tuition”. There 

are schools you can go to, if you get accepted to it, the way you pay is while you’re in class, 

you’re a volunteer there. They’re called no-tuition schools. You should see the look on your 

face. I can see you through the camera. You’re like, “Huh?” Yeah, that’s true.  

Same thing with SATs/ACTs. The last count I know there are 850, but I think it went over 

1000. There are schools that don’t care about your SAT/ACT scores. I’ll say because I know all 

races will watch this, but I’m going to say this about the African-American community. We have 

a tendency to sometimes not score as high as other races. Can you imagine being able to go to 

schools and your SAT/ACT doesn’t matter? That’s the thing — people don’t know that. There 

are schools out there looking for you. I’m going to talk about it on another series, but there are 

white kids out there getting minority scholarships for being white. Don’t let your color or your 

race or your ability to score well on the SAT/ACT stop you from doing the things you need to 

do. You focus on the 5 steps of goal-setting when it comes to getting scholarships and the rest 

will fall into place.  

MY KID SUCKS AT ESSAYS. CAN HE GET SCHOLARSHIPS? 

The answer is again a resounding yes. Here’s how you do it. I was working for the general.  

I was a retired air force officer and then I also worked as a GS14, that’s only one level below 

the equivalent of a colonel. What I know is this: my writing sucked. I wasn’t good; I stunk. Yet, 

I was getting $120,000 in income. Because I was in a position that paid me well and because I 

didn’t want my generals and others to know just how bad I sucked, everything I wrote, 

somebody checked my work. Everything I wrote, somebody spellchecked it and proofed it for 

grammatical stuff. Before I sent an email out, somebody check this out. If I will do that as 

somebody earning 6 figures and I have a retirement check because I retired from the military, 

shouldn’t you be doing that as a kid writing an essay for a scholarship? Shouldn’t you be doing 

that with your application? You might be good, but everybody can use an extra set of eyes to 
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look at those applications and those essays. If you don’t do well when it comes to essays, get 

help. There are services out that that will help you. Some of them you can get essays reviewed 

for probably as low as $5. There are services out there that will help you to make sure your 

essay looks good even if you suck at it. Get it checked and then get it proofed.  

I have kids right now in their 8th and 9th grade looking at scholarships that they want when 

they’re in 12th grade. I have them looking at the applications. Sometimes, they’re able to pick 

an essay question. They know they’re going to need it in 12th grade so they will write that essay 

in 7th, 8th, 9th and 10th grade. They’ll write it and their teacher will grade it because it’s part of 

an assignment. Now, they might get a B on it but all of a sudden, they’ve got this thing they 

know they’re going to need when they apply for an engineering scholarship or whatever and 

it’s already been graded in middle school. If you suck or you don’t do essays well, that’s OK 

because there are ways around that. I’m telling you I’m living proof of that. Parents, make sure 

your kids understand that and do that. Make sure you do it. 

In case you don’t know, Grammarly.com is a site I use. It corrects your essays. It corrects 

anything you write. Parents, when you’re doing your work, it will correct it as you type it. 

Check that stuff out. It’s really helpful.  

Make sure the applications are complete before you write the essay. In my one-on-one 

program, I’ll say, “Here, do these scholarships” so the kids do that. In the Scholarship 

Academy, I just teach them how to find them and then they find them. I also give them a 

bunch of scholarships that are already listed for them. That’s that 12-week program. This 

summer is going to be a good one. We have them all throughout the year. What I want them to 

understand as they look at it is don’t write an essay unless you know that you’re qualified for 

the scholarship. I have too many kids that will get a scholarship, they think they’re eligible for 

without going into it. They’ll write the essay only to go back and they look at the application 

and they weren’t qualified. If it said their parents are in the military, they’ll say, “Oh, my 

parents are in the military,” but it also said they had to have died on duty. Don’t waste time 

writing essays on that kind of stuff. That’s so important for you guys to understand as you’re 

out there doing the work that needs to be done.  

I hope you’re taking notes. Make sure that you’re not messing up. 
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SHOULD EVERY STUDENT GO TO COLLEGE RIGHT OUT OF HIGH SCHOOL? 

Some of you should and some of you shouldn’t. We have some great programs with trade 

schools. Even if you are going to a 2-year college, it is still college. They have programs there 

that will teach you trades, whether it’s cybersecurity, whether it’s working on airplanes, 

whether you’re going to be plumber or a construction worker. I’m OK with you doing all that 

stuff. Some of you shouldn’t go right away to college. I had kids that made straight As in high 

school, then went to Baylor and made Ds and Fs. That should never happen. Sometimes, 

parents, you know your kids are not cut out for a big institution like that and yet, you get them 

to go because that’s where everybody else is going. Maybe some of them should start at a 

junior college or a local 4-year school. Nothing wrong with that. Math is math, science is 

science and English is English. If they can go to a junior college first and then transfer to a 4-

year school, so they’re moving up from moving out of the house, going to classes to moving out 

on their own, so be it.  

There’s a lady right here in the east side of San Antonio with 6 kids all went to St. Philips, 

then they went to Incarnate Word and they graduated. When she walked across the stage, they 

didn’t say, “Here comes Paula. She first went to St. Philips and then she came here.” No. They 

got a 4-year degree with Incarnate Word. I want you to understand that as you’re about to send 

your kids out to make sure that if they’re supposed to be in a big school, you can send them if 

you got the resources for it. If not, consider trade schools. Consider some of these smaller 

institutions that are here and then move them on to something else.  

Before I get ready to close out, I have one more here.  

WHAT IS THE SAR? 

When you talk about the Free Application for Federal Student Aid (FAFSA), if you’re a high 

school senior, you should be doing that in October of your senior year. You should get that 

done. Even if your taxes aren’t done yet, that doesn’t matter. That way, you can get that 

FAFSA done so they could consider you for money. Even if your family makes $250,000-

$300,000, it doesn’t matter. I’ll explain that on another one of the videos here.  

The Student Aid Report (SAR) is that report that you’ve got to get back. Too many people 

don’t know that they need that piece of paper because it says what they’re supposed to get. 
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Make sure that you look at your SAR and it will tell you what your estimated family contribution 

should be. If you look at it and you do some of the things I’ll teach in the later recordings for 

this series, you’ll find out that some of you can make thousands of dollars by correcting that. 

We’ll talk about how you do that, but you’ve got to understand that Student Aid Report. 

Google it. If you’re a senior right now watching this, you need to make sure that Student Aid 

Report is right come January, February, March, April, May so that you can get the money 

you’re supposed to get. 

CONCLUSION 

This first session was simply about the 5 steps of goal-setting: decide what you want, 

decide what you’re willing to do to get it, decide what you’re willing to give up to get it, 

develop a plan, and then work that plan. Whether you’re trying to get a job, trying to find that 

woman to date you or whether you’re trying to go to college and get it paid for, those 5 steps 

of goal-setting can change your life, but you’ve got to be willing to do the work. Be consistent. 

Be disciplined over time. Develop those habits that you need to work, work, work. Just like 

planting tomatoes, I can’t grow tomatoes unless I plant a seed. Every seed I plant won’t grow, 

but if I keep planting a bunch of seeds, some of those tomatoes will grow.  

The same thing will work with scholarships. Can I guarantee you’re going to win 

scholarships? No, but I guarantee that if you apply to a bunch of them and you qualified, you 

will win some. I don’t know what your ratio is. My daughter was 50%; she won half of everyone 

she applied for. Joy Stevens right here in San Antonio, I love her to death. Out of 104, she won 

43; that was 41% and that was her ratio. My son’s ratio was 40%. I don’t know what your ratio is 

but if you apply for zero, your ratio is zero. You apply for 2 and you win one, your ratio is 50%. 

You’ve got to do the work in order to get the ratio. You may not win a scholarship in the first 

20 you apply for. I had a kid bought in to the 5 steps of goal-setting. He was the Lackland Air 

Force Base at the high school. He just kept doing the work and he kept doing the work. He was 

frustrated because he didn’t understand. He didn’t win one of the first 10 or the first 20 or the 

first 30 or the first 40. Yet, he ended up winning $550,000. Nobody can tell me that scholarship 

searches don’t work for those who are qualified. Did I guarantee that he would get any? I just 

guarantee that people like him who put in the work the history shows they can win that money.  

This is Major Betz. This was Part 1 of a 4-part series here at TAANTV where I’m going to try 

to get you to do things differently tomorrow than you did yesterday because you listened to 
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this today. Keep looking back for the other ones that will replay and take notes. If you have 

questions, shoot me an email at my website MajorBetz.com and I’ll get that to you. I hope to 

meet you at a live event on one of my webinars coming up. Anyway, God bless. Take care. This 

is Major Betz from the Scholarship Leadership Institute.   

 [End of Video] 


