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1 SEPT 2015 
Briefs launch

10 FEB 2016 
£25 early bird 
entry deadline

21 MAR 2016 
2-stage judging 
process begins

1 JUN 2016
Winners 
announced

CALL FOR ENTRIES 
2015/16

10 MAR 2016
£35 final entry deadline

Brief
Design a way to keep the sharing economy fair 
so more people participate in it.

Challenge and scope
The ‘sharing economy’ is more than a fad. 
Technology has enabled an explosion in 
traditional sharing, bartering, lending, renting, 
gifting and swapping that is changing the way 
we think, live, and do business. Ventures such 
as Airbnb, TaskRabbit and Uber are having 
incredible success in brokering the trade of 
spaces, skills and commodities through the 
provision of online platforms. 

This rapidly growing sector is revolutionising the 
way that people relate to one another and feel 
empowered in a capitalist economy. Trust has 
become the cornerstone of sharing economy 
transactions and some find greater reward 
through the opportunity to make personal 
connections and be part of a community. 
Participants who use the sector as a source 
of income tend to embrace the flexibility 
and freedom from management. The shift 
in emphasis from ownership to access also 
reflects greater mindfulness of ecological 
footprints. 

A question here is how to sustain the social 
value of companies in the sharing economy 
as they scale. Monopolies in this sector seem 
inevitable. As we’ve seen with companies such 
as Facebook and Google, the internet trends 
towards monopolies because it is more efficient 
to go where everyone else is already; similarly, 
sharing is easier and more effective when 
you can access a specific marketplace – for 
example, for accommodation or rides – through 
a single online platform.

However, as monopolies take hold, there can be 
a power imbalance between the companies that 
manage these platforms and the participants – 
both users and those who supply their labour or 
capital.

One issue is the amount of data that these 
companies are generating on users, especially 

in relation to reputation as ratings and reviews 
become a way to police the sector and ensure a 
certain standard of service. There are questions 
about who rightfully ‘owns’ this sort of privacy-
sensitive information and how consumers, 
workers and institutions can access the 
information held (for example, their ‘reputation 
capital’) by internet giants. 

We are also witnessing an acceleration in casual 
labour, which is welcome for some and more 
challenging for others. For example, licensed 
taxi drivers may feel that their profession is 
being threatened by the rise of Uber, and at 
the same time drivers in the sharing economy 
may actually lack many of the employment 
benefits that taxi drivers receive. Uber may meet 
the modern needs of customers, but greater 
incentives are needed for more drivers to make 
the switch from traditional industry to newer 
ridesharing models.

Traditional businesses argue that these newer 
companies aren’t following the same rules, but 
governments are finding it difficult to intervene 
without putting people off from joining or stifling 
further innovation and growth. Some regulations 
have been introduced, but it is nearly impossible 
for government to know if sharing economy 
companies and their users are complying.

This brief asks you to consider how to keep 
the sharing economy fair so more people are 
willing and able to participate in it as individuals 
or as businesses. You may wish to approach 
this challenge from a variety of perspectives, 
including companies, users, and workers within 
the sharing economy or in other affected 
industries. 

For the purposes of illustration, the following 
would all be viable responses: 

– a starter kit or product that promotes social 
entrepreneurship in the sharing economy

– a service that enables greater trust so people 
are more willing to share with strangers

– a product that allows users to make the most 
of their own ‘reputation capital’

FAIR SHARE AWARDS 
Airbnb Award of £2500

 
The judging panel may decide on more than one 
winner and will allocate the award accordingly. In 
addition, the jury may award commendations.

How this brief will be judged

1  Social and environmental benefit 20%
2  Research 20%
3  Design thinking 15%
4  Commercial awareness 15%
5  Execution 15%
6  Magic 15%

FAIR SHARE P1/2
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– an incentive to encourage co-operative 
business models or similar

– a reimagining of support systems for workers
– a learning resource for traditional businesses 

interested in transitioning to a ‘sharing model’
– a campaign that helps users and workers 

understand rules and regulations around 
sharing 

– a tool that facilitates local networking with 
other participants in the sharing economy

… and many others are possible.

Judging criteria
There are six judging criteria that your entry will 
be measured against. 

1 Social and environmental benefit
How does your design benefit society and  
the environment?

2 Research
Where did you go to research this issue? 
Whom did you speak with or interview? What 
questions did you ask? What did you learn?

3 Design thinking
We want to know about your thought 
processes and insights. Your insights might be 
research-based or intuitive, or a combination 
of both, but the judges want to see you relate 
the final concept clearly to these insights. 
What journey did you go through to get to the 
final result?   

4 Commercial awareness 
Does your design make sense from a financial 
point of view?

5 Execution 
We are looking for a design that is pleasing 
and looks and feels well-resolved

6 Magic
We are looking for a bit of ‘magic’ – a 
surprising or lateral design solution that 
delights

Submission requirements 
All entries must be submitted through our online 
entry system, accessed via sda.thersa.org. If you 
are unable to submit online, please contact us 
by email at: sdaenquiries@rsa.org.uk. 

Entries should comprise the following (please 
note there is an upload limit of 10 GB on all files 
submitted). Please ensure that your upload files 
do not exceed this limit. 

– 4 x A3 PDFs (portrait or landscape), 
describing your proposal, your insights and 
research, the benefits you believe it will 
create, and possibilities of implementation and 
scalability.

– 1 x A4 PDF or Word document of no more 
than 250 words describing your ‘Big Idea’ 

– No more than 10 scanned pages of your 
sketchbook or computer modelling/sketches 
(if applicable) illustrating your development 
process

– 1 x ‘hero image’ – a singular image of your 
project that represents and sums it up in its 
best light

Please note: your submissions must not have 
your name, university or other identifying marks 
on them to ensure that work is judged fairly. If 
any entries do contain entrant, college or tutor 
names, we will contact you and ask you to re-
submit your work without these, or remove them 
ourselves.

Key dates 

Tues 1 Sep 2015 – Briefs launch and 
pre-registration opens

Wed 27 Jan 2016 – Competition opens for 
submissions via sda.thersa.org

Wed 10 Feb 2016 – Deadline for ‘early bird’ 
submission at reduced entry fee of £25

Thurs 10 Mar 2016 – Final deadline 
for online registration and submission  
(£35 entry fee)

Mon 21 Mar 2016 – Judging begins

Wed 1 Jun 2016 – Winners announced

Sponsor information
Founded in August of 2008 and based in 
San Francisco, California, Airbnb is a trusted 
community marketplace for people to list, 
discover, and book unique accommodation 
around the world — online or from a mobile 
phone or tablet.

Whether a flat for a night, a castle for a week, 
or a villa for a month, Airbnb connects people 
to unique travel experiences, at any price point, 
in more than 34,000 cities and 190 countries. 
And with world-class customer service and 
a growing community of users, Airbnb is the 
easiest way for people to monetise their extra 
space and showcase it to an audience of 
millions.
 

Brief devised and developed by Brhmie 
Balaram, Researcher in Public Services and 
Communities at the RSA. 
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