
 

 

Inclusive leadership 

Psychological standing 
 
Narrator: Building psychological standing enables everyone on the team to speak out if they 

have concerns and to feel confident in sharing their views and ideas, regardless of things like 

their job title or level of seniority or whether they are new to the organisation. 

- Psychological standing is the extent to which people feel they have the status, or the 

standing, to be able to participate in a meeting or to speak up. So, in the meeting, 

somebody might think, “Oh, I haven't been here very long, it's not my place to say anything 

here” or “I'm from a completely different function and they all have the same background, it 

wouldn't be appropriate for me to speak up here.” People may feel safe enough to speak 

up, they just feel it's inappropriate for them to speak on those occasions. 

- Sorry, but can I just say something? Because one of the other teams has done some 

customer research for a similar product and I really think it's worth looking at. 

- Who's that, then? 

- It was Warren's team upstairs. 

- I don't think so. 

- I've been here for a year now and sometimes I feel that Dave thinks I'm a little bit wet 

behind the ears still. He doesn't really give me an opportunity to say much and that can be a 

little bit frustrating. I kind of feel like I could bring something fresh and some fresh opinions 

to the table, and having the opportunity to do that would be great, but as it kind of is in a 

work office, some opinions are more weighted than others, so yeah. 

- The way for a manager to deal with this is actually try and forget the labels, ‘You're young’, 

‘You're a different function’, ‘You're a vendor’, just forget those labels and treat the 

individuals as individuals in that meeting. It's a very simple technique to kind of overcome 

that tendency for people to feel that they have nothing to contribute. 

- Murray, didn't you guys at ACG launch a similar product a few years back? 

- Yes, we did, yeah, yeah, it went really well. 

- Tell us a bit about it. Did you target any specific industries? What did you do? 

- Yes, we did a big push to the catering industry, lots of features in the trade press. Went 

down really well. 

  



 

 
- Psychological standing is where somebody makes somebody else feel that their 

perspective or their experience or their knowledge is very valuable, particularly valuable in 

this situation. So, an inclusive manager or an inclusive leader, for example, will be pointing 

out the attributes that somebody is bringing, “You've got experience in this area, I'd really 

like to hear about it. You've done a similar piece of work before - what was the learning 

from that, what can you share with us? You've got a personal insight into this, tell us all 

about it.” 
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