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Six-Figure System™ - Lesson #4: 
“Formulating a Solution” 

Introduction 
Hello, this is Brian T. Edmondson again -  welcome to our 4th and final lesson of the Six-
Figure System™ e-coaching series. 

We’re going to go out with a bang, but before we get to today’s session, let’s do a quick recap 
of what we’ve talked about so far in our first three sessions. 

In lesson one, we talked about “formulating a strategy”. And, in a nutshell, that strategy 
consists of… 

• Setting up a 3-hour work schedule to saturate a singular marketplace. 

• Using your three most important business assets (offers, lists, and traffic) to maximize 
your profit while minimizing your effort. 

The two decisions we talked about were… 

Your First Business Decision Is To 
Decide Who You Want To Reach 

Your Second Business Decision Is To Determine  
How And With What You’re Going To Reach Them 

That was “formulating a strategy”. 

In lesson two, we covered “formulating a schedule”. In a nutshell, that consists of… 

• Creating a balanced schedule of activities that manufacture, multiply and maximize 
your business. 

• Prioritizing your weekly activities into blocks of time that allow you to get maximum, 
multi-use results from your efforts. 

The two decisions we identified were... 

Your Third Business Decision Is To  
Departmentalize Activities Into A Balanced Plan 
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Your Fourth Business Decision Is To  
Divide Your Schedule Into Prioritized Blocks 

Then, in lesson three, we looked at “formulating a system”. That lesson basically can be 
summarized by… 

• Learning how to gather information to develop and improve those checklists so you 
can effectively run your business. 

• Creating detailed, step-by-step checklist systems for each of your business-building 
activities. 

The two decisions we identified for lesson three were... 

Your Fifth Business Decision Is To Develop Research  
Routines To Establish And Improve Your Checklist Systems 

Your Sixth Business Decision Is To Detail Step-By-Step  
Checklist Systems For Your Business-Building Activities 

We’ve covered a LOT of material – and I’m sure you’ll want to revisit it again and again after 
we’ve completed our e-coaching. And I encourage you to do just that. 

So, let’s go ahead and begin our final lesson here as we talk about “formulating a solution”. 

Let me start by saying that – right now - you have everything you need to build a successful 
Internet business. Seriously, over the past three weeks you’ve been educated.  

You know what it takes: setting up checklist systems for a schedule of balanced 
activities to maximize your three biggest assets as you reach a singular 
marketplace. 

We could skip today’s lesson, and you’d already know what to do. 

But, it’s likely that you wouldn’t do what you know to do. 

Let me share the cold, hard truth with you... 

Success is more than possessing a good plan.  
Success is possessing AND executing a good plan. 

I can teach you everything you need to know – and I have. But, I can’t make you do it. If I 
could, I would. But for that, you’re going to have to fend for yourself. 

What I can do is this: 

I can try to motivate you. 
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I can try to keep you on track with the very plan that you now have in your possession and 
prepare you for life after this e-coaching. 

I’ve entitled this week’s lesson “formulating a solution”. Anytime you need a “solution”, that 
indicates there is a “problem”, right? 

The problem is this: you’ll be tested soon. 

Not by me. Today marks your last homework assignment from me. 

No, you’ll be tested by life. 

And I want to be absolutely certain that you pass that test! 

So, today, we’re going to talk about two things: sidesteps and shortcuts. 

• In our “building blocks” section, we’re going to identify 7 “sidesteps” you can take to 
overcome difficulties and frustrations. 

• In our “core concept” section, we’re going to examine 7 “shortcuts” you can take to give 
yourself an extra advantage in reaching your goals. 

You’ll be tested soon. Let’s get you prepared, okay? 

Building Blocks 
There’s no question in my mind that sometime within the next month you’ll meet with some 
kind of obstacle that potentially can throw you off course and set you back to where you 
were before you started this e-coaching. 

I don’t want to be the bearer of bad news, but that possibility, unfortunately, does exist.   

And I’d be doing you a disservice if I gave you a quick pat on the back, said, “Good luck to 
you” and sent you on your way unprepared to face reality. 

When we started this a few weeks ago I pledged to equip you with what you need to succeed. 
And I plan on finishing strong in that pledge. 

Listen to me carefully: you will succeed in reaching your goals. 

Say that out loud with me, “I will succeed in reaching my goals.” One more time, “I will 
succeed in reaching my goals.”   

Nope. That’s not going to do it. Say it like you mean it. Say it like you believe it. 

“I WILL SUCCEED in reaching my goals!!!” 

That’s more like it. :-) 
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If there was even a hint of the slightest bit of doubt in your mind when you said that, it’ll be 
gone after the remainder of this lesson. 

You will succeed in reaching your goals. You will. 

And you’ll do it because of the final two decisions I challenge you to make... 

Your Seventh Business Decision Is To  
Deal With Distractions, Delays, and Detours 

You know they’re going to come. The question is, “what are you going to do about them?”   

6 “Sidesteps” for Overcoming Barriers 
Here’s how you need to respond to the challenges that you’ll likely face during the course of 
running your internet business... 

1. Procrastinate When It Comes To Distractions.   

I know, I know, the word “procrastinate” is generally a “bad” word. Not this time. When it 
comes to distractions, I encourage you TO procrastinate if possible and practical. 

Example: When you get emails for the latest and greatest “offer of the 
week”, put the ones that have your interest into a folder, and don’t check 
them out more closely until FRIDAY. Procrastinate. Don’t act on them 
now as they cry out for you to  – deal with them when it’s convenient to 
YOUR schedule, not theirs. 

Things will “come up” almost every week. Sometimes every day of the week! You’ve got to 
deal with them effectively and productively so they don’t throw off your entire schedule 
and disrupt your progress. 

I know the urge is to stop everything and handle any problem that comes up. You’ve got to 
discipline yourself to take action only on those things that are absolutely necessary and put 
off all of the others until a more convenient time. 

I have a set of “guidelines” that I go by in evaluating and dealing with distractions of ANY 
kind that might enter my pathway. Here’s how you deal with distractions and disruptions... 

• Option 1. If it's possible to get someone else to handle it, that's my first course of 
action. Hire someone else to do it for me. 

• Option 2. If it's possible to work on it in pieces, then I devote time each day in my 
"small tasks" session until it is completed. 
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• Option 3. If it's close to Friday or can be deferred to Friday, I use my time then to 
handle it and cut back on the scheduled researching/planning. 

• Option 4. If it needs my attention TODAY and can't be completed in my "small tasks" 
session, then I generally will work on it AFTER my 3-hour schedule has been 
completed and just work a little extra that day. 

• Option 5. As a last resort, I toss my day's activities out the window and devote myself 
to the emergency. This happens rarely. It would have to be something incredibly 
serious to get me to deviate completely from my schedule. 

Never let distractions or disruptions do harm to your progress. 

FAQ: “What happens if I don’t complete  
an activity in the scheduled time slot?” 

A common question that I’ve been getting from students of the e-
coaching is, “what happens if I don’t complete an activity in the 
scheduled time slot?” 
The First answer is: you follow the same set of five options that I just 
mentioned for dealing with distractions.  

The Second answer is: you re-schedule forthcoming activities and 
continue working on it in its appropriate time slot until it is finished. 

Example: If you are working on writing an article and it takes longer 
than 45 minutes to complete, then you finish up THE FOLLOWING 
DAY during your “list” session. Whatever you had scheduled for the 
following day’s session gets re-scheduled.   

Remember, if you’ve followed the P.A.C.E.™ planning system, you’ll 
have everything prioritized so you’ll always be getting the most 
important things done first even if it takes longer than expected. 

2. See Your Time For What It’s Worth. 

Let me share an incredibly motivating, eye-opening exercise with you. This is going to be a 
real breakthrough for many students – and I hope you’re one of them. Let’s see what 
your time is worth – and then I’ll explain why that’s important to you. 

Let’s put on our “suppose” cap. :-) 

• Let’s suppose that your goal is to earn $100,000 a year – a “six-figure” income. 

• Let’s suppose you work 220 days a year (the other 145 days represent weekends, 
holidays and vacation). 
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• Let’s suppose you work the “3-hours a day” schedule I’ve been showing you. 

Based on that, we find that an hour of your work time is required to be worth 
$151.52. 

$100,000 / 220 work days / 3 hours per work day  
= $151.52 per hour. 

Each hour of your work time must be “worth” $151.52.   

(Note: If your goal is $200,000, then each hour must be worth $303.04.) 

Now, how does that help you? It does so in 3 very powerful ways… 

1. It forces you to value your time. 

2. It forces you to analyze your time. 

3. It forces you to invest your time. 

Let me talk about each of these for just a moment. 

Firstly, it forces you to VALUE your time. That is, “time is money”. Your time has a 
worth. Now, that’s important for this reason: it forces you to evaluate whether what you’re 
doing for the next 60 minutes is worth $151.52. 

Let me give you some examples... 

• Example 01: If you’re planning on researching and writing a fifty page manual on some 
topic as a “backend” offer to sell to your customers, how long will it take you to do it?  
Let’s suppose you write 5 pages an hour (50 pages / 5 page per hour = 10 hours) and 
you devote 5 hours to researching, proofreading and formatting for a total of 15 hours 
invested in the creation of this manual. Based on $151.52 per hour, your work on this 
project is valued at $2,272.80. Guess what, you could have a ghostwriter research, 
write, proofread and format the manual for you for about $500.  

• Example 02: If you have “technical activities” or “administrative activities” or 
“research activities”, you’re probably losing money by doing them yourself. For 
example, if you need to do something that’s going to take you three hours of time such 
as “compiling a database of keywords” or “setting up a web site” or “entering a bunch 
of data to a file” etc, your time invested would be $454.56. You could likely outsource 
this to a clerical freelancer for $25-$50. 

• Example 03: How long would it take you to compile a handful of keywords you want to 
target on Google® or Amazon®? A couple of hours, right? That’s an investment of 
$303.04 every time you do it. You could purchase a software program to semi-

© Brian T. Edmondson Page !9 http://www.InternetIncomeCoach.com 

http://www.InternetIncomeCoach.com


Six-Figure System™: How to Make 100K+ A Year Online Working Only 3 Hours A Day!

automate it for fifty bucks and cut your time by 75%. Or, you could hire someone for 
$30 to do it for you and completely automate it.   

Listen – this is life-changing: If you can purchase software or online tools, subscribe to 
services or hire someone else to do something for you for a fraction of what your time is 
worth, it is foolish to not do it.   

Listen, don’t say you “can’t afford to do it”, I’ve just shown you that you “can’t afford NOT to 
do it!” 

Secondly, it forces you to ANALYZE your time. When some tempting email offer 
comes in and you spend 20 minutes drooling at the site, considering whether or not you 
should whip out your credit card to buy it... 

...you just wasted fifty bucks.  

($151.52 / per hour – 20 minutes = $50.51 spent) 

If you want an easy way to maintain discipline and stay focused on the task before you, this is 
it!  When you begin to analyze your use of time in light of its value, you’ll use it wisely. 

By realizing how much money you’re losing (instead of making!) by surfing the web, wasting 
time on social media, twiddling your thumbs or whatever it is that you’re doing instead of 
your scheduled activity, you’ll be able to effectively deal with potential disruptions because 
you view them as what they are… 

Not “time stealers” – they are “money stealers”! 

Thirdly, it forces you to INVEST your time. That is, you’ll find yourself working on 
activities that will most catapult you toward your goals. 

Example: Instead of creating a cheap ebook that you’ll sell for $20, 
you’ll devote your time towards creating a multi-media product (same 
exact content!) that you’ll sell for $97 or more. 

Why the switch? Because you haven’t yet made the $151.52 per hour that your time is 
worth!   

If, at the end of the year, your time really does calculate out to that amount per hour (or even 
more!), then it’s going to happen because of the things you devoted your time towards 
throughout the year. 

So, in choosing where you spend your hours, you’ll want to look for those things that have 
the biggest payoff. You’ll want to seek those activities and projects which produce the 
greatest dividends for your investment of time. 
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This is one of THE most motivating things you’ll ever learn. When you begin to see your time 
for what it’s “worth” – when you place a value on each hour – you’ll find that it’s incredibly 
empowering. 

3. Focus On “Why” You’re Building A Business. 

Another really empowering approach is to focus on “why” you’re building a business.   

We’ve talked at length about HOW to build a business, but it’s the WHY you’re building a 
business that can really motivate you to stay on track and stick to it. 

What’s your reason for building an internet business? 

Why do you want to do this? 

• For some, it’s the opportunity to have a flexible schedule so they can spend more time 
doing the things they enjoy. 

• For some, it’s all about getting away from the daily “grind” of putting up with the boss 
and the frustrations of their jobs. 

• For some, they just want to be able to provide for their family and free up time to 
spend with their family. 

• For some, there is an excitement about being in control and taking charge of their own 
financial lives instead of relying on someone else. 

• For some, the allure is fame and fortune and all of the perks that come with that 
lifestyle. 

• For some, the motivation is the reality that financial freedom allows them to do more 
things for others to make a genuine difference with their lives. 

It could even be a combination of all of those things. 

I don’t know what motivates you. But I do know this: you’re much more likely to stick to it 
and reach your goals if you focus on why you want to reach those goals. 

Just about every morning I jump on an spin bike and pedal for 30 minutes. My daily goal is 
to exceed 3,300 cycles during that time period. My long term goal is to lose 15 more 
pounds and get to my target weight of 165 pounds. 

On many, many mornings, I don’t want to get on that spin bike. Sometimes I’m tired.  
Sometimes I’ve got a lot of stuff to do. Sometimes it seems too difficult. Sometimes I just 
don’t feel like it. 
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But, I usually do it anyway.   

Why? What motivates me? 

Feeling energized, staying healthy, and looking good. Keeping my 
cholesterol low and avoiding becoming diabetic (both which run in my 
family) so I can stay off medicine. And living the best life I can live. 

Find what motivates you. Ask “why?” And you’ll find yourself walking farther every day 
towards the goal – even when you don’t feel like it. 

4. Enjoy The Journey On The Way To The Destination. 

Let me share a pearl of wisdom with you that will dramatically impact your persistence in 
reaching your goals. 

Ready? You may want to sit down for this.  

You should never be so focused on the destination  
that you fail to enjoy the journey. 

I’m all for you reaching your goals. But I’m never in favor of you missing out on life in 
pursuit of those goals. 

Here is my advice to you: enjoy life TODAY. Don’t wait in expectation of what life will be 
like when you “get there”. Live it at its best right now where you are, not where you will one 
day be. 

When I ask most people, “what will you do with your life when you reach your goal of 
building a successful business”, most people give an answer like “Go fishing”, or “Sit around 
and relax”, or “Do more ministry work”,  or a thousand different things... 

They could be doing right now, today! 

Much of what you’re probably working for can be done now. Don’t wait until later to start 
living. Do the things you enjoy every single day. Don’t let success or a lack of it play any role 
at all in your quality of life. 

Don’t pursue a means to the things you enjoy,  
Pursue the things you enjoy! 

• I love to spend time playing poker with my buddies. 

• I love sitting back enjoying a fine cigar and gin martini. 

• I love going to the beach with friends and family. 

• I love seeing concerts. 
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• I love spending time with friends, family, and loved ones. 

• And sometimes I love just sitting on the couch all day binge watching my favorite 
shows on HBO® or Netflix®. 

Here is the point I’m trying to make: – no amount of money is enough to miss out on living 
your life. No amount of money is enough to waste moment after moment, day after day, 
week after week pursuing the very things that you can spend time doing RIGHT NOW. That’s 
too high a price to pay. 

Think about that for a moment. I encourage you to spend some time today making a short 
list of things you enjoy doing in your life, and then make time each week to do what you love. 

• What do you enjoy doing? 

• What makes you happy? 

• When are you most content? 

• If you were making as much money as you’d like, what would you do with your time? 

I think you’ll find that much of what you’d ultimately do can be done right now. Contentment 
and enjoyment and fulfillment aren’t nearly as elusive as we make them out to be. 

Okay, so other than a perspective gut check and a quick pep talk, what does this have to do 
with dealing with distractions? 

Simply this: By enjoying life in the here and now, you’ll take a lot of pressure off of yourself… 
which is ultimately a significant catalyst for achievement.   

You’ll also avoid some detrimental barriers to success like impatience and dissatisfaction… 
both of which are usually forerunners to failure. 

5. Develop The Right Attitude For Achievement. 

Now, I’m not some “power of positive thinking” guru. I don’t believe you can just wish it and 
it’ll happen like it’s Aladdin’s magic lamp or Dorothy’s ruby slippers. 

But, I do believe that your attitude plays a  
huge role in whether or not you reach your goals. 

For a variety of reasons, some people just don’t get this. Those that do are usually the ones 
that excel. The others, well, you probably can guess what happens to them. 

I want you to be one of those who “gets it”.  

© Brian T. Edmondson Page !13 http://www.InternetIncomeCoach.com 

http://www.InternetIncomeCoach.com


Six-Figure System™: How to Make 100K+ A Year Online Working Only 3 Hours A Day!

Now, I could spend half an hour giving you all kinds of psychological triggers like you were at 
some kind of “feel good” seminar.  

I’m not going to do that. What I will do is share three simple things that will help you shake 
adversity with the right attitude… 

• BELIEVE in yourself! Do you think you’ll reach your goal? If your answer is “no”, then 
why bother trying? If your answer is “yes”, then why bother worrying? Don’t hobble 
into this business crippled because you’re full of doubt. Leap into it with every 
expectation that you’ve got what it takes. 

• INVEST in yourself! Don’t be afraid to buy products and tools and a new laptop and 
other things to help you get to where you want to go. I’m not saying go into debt and 
scare the daylights out of your spouse. I’m just saying, give yourself every opportunity 
to make it happen. Don’t limit yourself by refusing to back yourself. 

• REWARD yourself! Every Friday, after a week of working on your business, go out for a 
really nice meal at your favorite restaurant. When you get a check in for your business, 
take 10% and buy yourself something as an incentive. Give yourself simple bonuses 
and gifts to reward yourself for a job well done. 

By doing these three things you’ll begin to develop an attitude of expectation and confidence, 
an outlook of excitement and certainty. 

6. Stick To It For Ninety Days. 

You’ve been through the training. You’ve got a plan in place. Now stick to it for at least the 
next ninety days. Make a commitment that you absolutely will not stray from it until at least 
3 months from today’s date. 

The key ingredient for achieving your goals is momentum. 

Don’t ever, ever forget that. 

One of the most ugly, dangerous, destructive mistakes people make is calling it quits 
without giving themselves a legitimate chance at achieving their goals. 

Don’t be one of those who changes direction before you even give it a fair shot. Stick to it and 
build momentum. 

I’m not going to say much about this one. It’s simple: give it at least ninety days of your best 
effort. 

So, those are 6 great “sidesteps” that you can take to avoid letting distractions and 
disruptions set you back and throw you off schedule. 
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Now, we’re going to switch gears a bit and talk about some ways to speed up the process of 
reaching your goals. 

Core Concept 
You now know how to deal with the “negative” things that can potentially drive you off 
course, so let’s focus on some “positive” things you can do to get down the course easier, 
faster and better. 

Your Eighth Business Decision Is To  
Devote Yourself To Reaching Your Goals 

What I want to share with you now are some “shortcuts” for reaching your goals. There are 
seven of them...  

7 “Shortcuts” for Reaching Your Goals 
1. Use “Bonus-Time” To Build Your Business.  

This first shortcut is easily worth the price you paid for this entire course. When you begin to 
use “bonus-time” to build your business, you get extra work hours that don’t count as work 
hours. 

Let me explain… 

What do I mean by “bonus-time”? 

“Bonus-time” is any time during your day that you can add 
 business-building activities to what you’re already doing. 

This is something I began to experiment with several years ago when I first started my 
Internet business that has become an invaluable part of my business. 

There are three “categories” of “bonus-time” that you can tap into… 

• DRIVE Time. While you’re on the road (whether on short commutes to the store or 
lengthy drives out of town) you can do all sorts of business-building activities. If you’re 
driving, then you can listen to a CD/MP3 of audio training. If someone else is driving, 
you can plan your schedule, outline activities, read and study materials, make phone 
calls, work on your laptop and actually complete business activities. Whenever we 
travel, my friends always drives and I peck away at my laptop. Rather than sit there 
doing nothing productive, I use that time – “bonus time” to build my business. 

• WAITING Time. There are NUMEROUS times throughout the week when we have to 
wait. Whether it’s at the dentist’s office for an appointment, or at the garage for an oil 
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change, or at the mall while our spouses are shopping, or at the hospital waiting for a 
baby to be delivered, there are countless times when we’re sitting around reading 
magazines when we could be involved in activities that grow our businesses. 

• MECHANICAL Time. There are also occasions throughout the week where we are 
doing routine, mechanical things that really don’t require a lot of thought that can be 
used for business-building activities. When you jump on that treadmill, listen to audio 
training or read a printed manual. If you hike through the woods or walk around the 
block, do the same thing. If you’re cleaning the house, learn as you go. Do you mow the 
lawn? Listen to training on your phone.   

Listen, all of these things are things you’re going to do anyway! You aren’t avoiding 
things, you’re enhancing them. 

I am a big, big believer in “bonus-time”. It’s a great way to get extra work hours in 
without invading other important parts of your life. These are activities that are going to be 
done anyway, so you might as well turn them into profitable activities. 

Hint: Keep a notebook and pen (or smartphone) handy at all times to log ideas! 

2. Evaluate And Improve Your Business Plan. 

By this time, you have a great plan in place. We’ve covered all of that. Is your plan perfect 

Absolutely not. That’s why it’s important that you regularly evaluate your plan and make 
improvements to it. 

Remember earlier in our training when I told you that you want to put off any new “offers of 
the week” until Fridays for evaluation? When a Friday rolls around, take a look at new 
offers. 

See what new strategies and technologies are available. And, if you find something that is 
better than an activity you’ve got on your master list, then replace it. 

Your master list of activities should never gather dust. 

It should always be changing. Out-dated or poor-result activities should be replaced with 
newer, better things to try. 

My master activities list from 2000 included “posting to FFA pages” and “adding 
connections on MySpace® for goodness sake! Imagine if I was still trying to do that today.  

Unthinkable, right? 

(If you have no idea what “posting to FFA pages means; that’s the point… it’s a completely 
outdated and obsolete method that doesn’t exist anymore!) 
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The point is this: you should always be looking to improve your schedule of activities, in fact, 
your entire approach to building a business. 

Spend as much time as you can on Fridays for researching. We’ve talked about all of the 
things you can do (evaluate new offers, read blog and forum posts, sift through articles and 
mini-courses, buy products, etc.), so continually look for ways to make your existing plan 
even better. 

3. Leverage Other People’s Abilities And Assets.  

At the risk of repeating some things I mentioned in lesson number two, it’s important that 
you learn to put other people’s abilities and assets to work for you as much as possible. 

That can involve a lot of things ranging from inviting others to participate in projects, to 
soliciting advice and opinions, to hiring them to complete a variety of tasks. 

Specifically, what I want to talk with you about now is “outsourcing”. “Outsourcing” should 
be an important part of your business. That simply means sending out some of your work for 
other people to complete so you can save money. 

Learn this… 

There is no reason why you should try to learn and do  
everything about running an internet business all by yourself! 

• Unless you’re a professional graphic designer, there’s no reason why you should create 
your own graphics. That’s not the best use of your time. 

• Unless you’re a professional programmer, there’s no reason why you should try to 
install scripts. That’s not the best use of your time. 

• Unless you’re a professional glutton-for-punishment, there’s no reason to handle 
support questions. That’s not the best use of your time. 

Let me change your mindset right now. 

You have one responsibility and one responsibility only that should be the defining role of 
what you do with your time... 

Your role is MANAGER of your business. 

A manager doesn’t do everything himself or herself. A manager does some of the work, but 
delegates most of it.  A manager directs the business. 

Your role is manager of your business. 

© Brian T. Edmondson Page !17 http://www.InternetIncomeCoach.com 

http://www.InternetIncomeCoach.com


Six-Figure System™: How to Make 100K+ A Year Online Working Only 3 Hours A Day!

That’s so, so important. It can literally be the difference between you working yourself 
ragged, wasting much of your time, and creating challenges that don’t need to be there… the 
difference between that and smoothly, efficiently arriving at your goal. 

• If you can save money or frustration by paying other people to do it for you, then pay 
them. 

• If you *literally* don’t have the money to pay other people to do it for you, then barter 
with someone or partner with someone. 

• If no one wants to barter with you or partner with you, then use your first paycheck 
from your business to pay others to do things for you. 

• If that doesn’t work either, then sell something on eBay® and use the money to pay for 
it. 

Now, there are some things that you will likely NOT want to turn over to someone else for 
completion. That’s understandable. 

But, there are many, many things on your master list of activities that it doesn’t matter 
who does them. For those activities, I encourage you to get someone else to do as many of 
them as you can so you can stick to the creative side of your business. 

Just a few examples would include… 

• Submitting articles to publishers. 

• Setting up your web sites (occasionally you can hire my personal team) 

• Responding to customer support questions. 

• Contacting potential affiliate partners. 

• Researching markets. 

• Entering data into databases. 

• Formatting and designing pages of your ebooks. 

• Fulfilling physical versions of your product. 

• Paying affiliates. 

• Numerous activities from the “activities.pdf” file from lesson #2 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-------------------  
Note: You can find qualified personnel to do many business-building activities for you at 
Fiverr.com, Upwork.com, and other outsourcing websites. 
------------------- 

4. Build A Solid Support Group. 

If you think you’re going to get to the promised land on your own, then you haven’t been 
paying attention. :-) 

You need the help of others. Now, I’ve found it especially useful to build a solid support 
group of those who will give you feedback, offer assistance, encourage you, understand you 
and generally help you achieve your goals (as you do the same for them). 

This is commonly referred to as a “mastermind group”. I believe it was 
introduced in the early 1900’s by Napoleon Hill. He defined this type of 
assembly as, “The coordination of knowledge and effort of two or more 
people, who work toward a definite purpose, in the spirit of harmony.” 

I firmly believe that every internet marketer (that’s you! ) should belong to a mastermind 
group that regularly convenes for mutual profit. 

Several years ago I was involved in a small mastermind group with Mike Filsaime, Tom Beal, 
Donna Fox, and a few other well known marketers and literally “million dollar ideas” were 
passed around on a weekly basis. 

The point is this: when you and a half-dozen other like-minded individuals meet to discuss 
ideas for growing each other’s businesses, it can only lead to greater profits for all involved. 

I encourage you – as loudly and prominently as I can – to organize and participate in a small 
mastermind group. 

Begin with people you know and have a good relationship with. You can invite some of your 
affiliates and joint venture partners to participate. Look for like-minded people at your 
favorite forum. All you need is 3-6 people to form a good group. 

I’d also like to extend an invitation for you to join our private Facebook community of 
like-minded online entrepreneurs. You can find us at:  
 
https://www.facebook.com/groups/InternetIncomeCoach 

Now, there are two really good ways to set things up that I want to share with you before we 
move on. 
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• Weekly Chats or Conference Calls. That is, once per week your group logs into a secure 
chatroom and discusses ideas, or you can all gather on a conference call for an hour or 
two to exchange thoughts. It’s a good idea to have some topics for discussion laid out 
before you begin your meeting. 

Another idea that I actually like better is a… 

• Private Group. Setup a private group (such as on Facebook) where your group can 
interact on a daily basis. It’s just like any other forum, except it’s private and 
exclusively for your group. With a group, you can discuss more ideas more frequently. 

Forming a “mastermind group” is a great way to build your business while building some 
great relationships in the process. If you’re not involved in one, then I encourage you to 
make it a priority to do so. 

Maybe I should include it as part of your final homework.  

5. Tap Into The Power Of Automation. 

I’ve already mentioned earlier that you need to use software, online tools and services to 
automate or at least semi-automate as much of your work as you can. 

I won’t make you sit through that speech again.  

The point is, you want to automate as much of your business as you can. 

Your time is better spent doing other things. 

6. Determine What “Not” To Do.   

Over and over and over again for four weeks now, I’ve told what TO do. I’ve given you lists 
and steps and ideas and all sort of things you need to get onto your schedule. 

But there’s a liberating force behind learning what NOT to do that will spur you on to 
success with all the thrusting power of a rocket ship. 

There will always be more things  
to do than time to do them. 

You have to learn – and apply this to your daily scheduling – how to say “no” to things that 
create friction in your march to your goals. 

Whether it’s an activity or an attitude, an opportunity or an outlook, a tactic or a thought… if 
it has any kind of negative influence upon your business, just say “no”! 
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• Say “no” to offers that look so good and so enticing  but have no place in your current 
plans. 

• Say “no” to people that negatively influence your business. (Conversely, surround 
yourself with those who encourage you in positive ways!) 

• Say “no” to the urge to become frustrated and fight back when some nut out there 
emails you with personal attacks or derogatory comments. (I cannot tell you how many 
hours I’ve wasted responding to irrational people when I should have just left it alone.) 

• So “no” to things that will require long-term commitments that conflict with your 
agenda. (More emails to answer, more calls to make, more activities to schedule... and 
we’re trying to cut back!) 

• Say “no” to OPPORTUNITIES that aren’t decidedly easier or have a significantly better 
payoff than what you’ve currently got planned.  

• Say “no” to comparing yourself to others who have more fame, fortune and followers 
than you do. (You’ll ruin yourself trying to “measure up”.) 

• Say “no” to unrealistic expectations that you have little or no hope of ever achieving.  
(That’s a recipe for discouragement... and that’s a sure lead-in to defeat.) 

• Say “no” to any activity, thought, attitude, motive, opinion or presumption that will in 
any way be destructive to your progress. 

It’s not all about what to do. There’s a lot to be said for what NOT to do. There are many 
things that can negatively influence your productivity. Don’t go there. 

Speaking of going there, here is a place you should go... 

7. Branch Into Other Businesses.   

There will come a day – and it’s probably not going to be for a long, long time – but there 
will come a day when you’ve saturated your marketplace (or have grown disinterested in it, 
or just want a new challenge), and it will be time to expand your business into other areas. 

Quite simply, you’d repeat everything you’ve learned so far in a completely different 
marketplace. 

You really don’t need a lot of explanation here as far as what to do. You’d do everything we’ve 
talked about thus far – just in a different marketplace than the one you’re currently 
focusing on. 

What I do want to share with you are four simple ideas for taking care of your first business 
as you expand into another area: 
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• Work 6 hours a day. Your first option is to work 6 hours each day (3 hours per day for 
each of the two business markets). This is certainly doable as you’d still only have a 
meager 30 hour work-week. 

• Hire someone. If you get to the point where you have saturated your marketplace, then 
your business should be making a lot of money. So, simply hire someone to manage 
your first business.  

• Sell it for a sizeable sum. You may consider selling the first business. While there are 
no “set in stone” guidelines, you might be able to sell your business for 3-5X your 
yearly profit.  

• Cross Promote It. If you’re smart (and I’m sure you are :-) ), then you’ll choose a 
second market that is in some way related to the first market. (I.E. If your first market 
is small “business”, then your second market could be “success”.) While your new 
market would have decidedly different offers than the first, there would be 
opportunities to overlap.  

There’s really no reason why you can’t have several different businesses down the road as 
you build a large empire. 

You can outsource a lot of the day-to-day operations and even hire people to manage your 
businesses. 

There is no limit except the limits you place on yourself! 

It all begins right here, right now. 

It’s time to head to your final (sniff, sniff – let me dry my eyes ) homework assignment for 
the e-coaching series.   

Assignments 
You’ve got two homework assignments for this final week. Yeah, I’m playing “bad teacher” 
this week. They’re all relatively painless, I promise. 

• Provide A Testimonial. This first one is completely optional, although I would 
really appreciate you finishing it. :-) Please send me any feedback you’d like to share 
publicly as a testimonial on my web site. This will do two important things: First, it will 
allow me to know that I’ve done a good job in coaching you over the last four weeks. (I 
don’t do this just for the money, I really want to make a difference!) Secondly, it will be 
beneficial to future potential students to hear from those who’ve already been through 
the training. Please send a testimonial in RIGHT NOW (I’ll dock you ten points if you 
wait until later) before you forget. 
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• Put Your Education To Use. Get started. The real test comes six months from now, 
one year from now. Information is just information unless its put to good use. You’ll 
have wasted your time and money on this e-coaching unless you do something 
proactive with it. Get started this week. I encourage you – I challenge you - do 
something positive for yourself and your family. Make a real go at this and give it your 
best shot. 

Closing Remarks 

Well, that’s it for this week’s lesson – and that’s a wrap for our e-coaching sessions.   

I’ve got a package of additional bonus training and motivational resources that I’ll be 
sending you in about a week. 

It’s not an official part of the e-coaching, but I really want you to have these things to help 
you with your business. It’s my way of saying, “Best wishes”.  

I’m going to give you some time to relax a bit and meditate on everything we’ve talked 
about. And here in about 7 days, I’ll send you an email with a download page for a package of 
goodies that will give more value to your e-coaching experience. 

Listen, I have thoroughly enjoyed working with you over the past several weeks. I hope 
our paths cross again. I really do. But even more than that, I hope that you achieve 
everything you’re looking for in business and in life. 

I’ll finish up with one of my favorite quotes… 

Wayne Gretzky once said, “100% of the shots you don’t take don’t go in.” Give this your best 
shot!   

This is Brian T. Edmondson with Six-Figure System™. 

To your success, 

 
 

Brian T. Edmondson 
Author, Six-Figure System™
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