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Six-Figure System™ - Lesson #2: 
“Formulating a Schedule” 

Introduction 
Hello, this is Brian T. Edmondson again -  welcome to the 2nd lesson of the Six-Figure 
System™ e-coaching series. 

Before we dive into this week’s lesson, let’s recap what we talked about in our last lesson. 

If you’ll recall, we talked about “formulating a strategy”. And, in a nutshell, that strategy 
consists of… 

• Setting up a 3-hour work schedule to saturate a singular marketplace. 

• Using your three most important business assets (offers, lists and traffic) to maximize 
your profit while minimizing your effort. 

The two decisions we talked about were… 

Your First Business Decision Is To 
Decide Who You Want To Reach 

Your Second Business Decision Is To Determine  
How And With What You’re Going To Reach Them 

That was “formulating a strategy”. Now we’re going to build upon this by discovering how 
to “formulate a schedule”. Now that we’ve determined who you’re going to reach and we’ve 
got a game-plan of three components (your offers, your lists and your traffic) in place to 
reach them and sell to them, it’s time to put things in motion. 

It’s time to get you a workable, day-by-day schedule to follow. 

Let’s face it, your time is the one resource that is limited and irreplaceable. Once it’s gone, 
it’s gone for good. That’s why it is absolutely critical that you use it wisely. Here’s how... 

Building Blocks 
I’m about to put a mirror up to your face. Steady yourself. You’re probably in for a shock. 

A major, glaring problem with most people I meet (including myself in times past) when it 
comes to the scheduling of their time is this: 
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They spend a disproportionate amount of time on lower value activities in their 
business and don’t spend enough time focusing on the high value activities. 

STOP! Re-read that again and s-l-o-w-l-y let the weight of its message sink into your mind. 

I see it over and over again… 

• Joe spends the majority of his time trying to get traffic to his web site and never even 
attempts to maximize the traffic he’s already getting. 

• Susan logs in 90% of her time trying to make her product perfect so she can launch it – 
and in the process never even gets started building a list or a network of associates. 

• Dave doesn’t need to worry about list-building, because he’s got a great list built.  So, 
he spends most of his time working on joint ventures. And, in the process, he neglects 
his list and it grows stagnant. 

• Heather is a great networker and recruits affiliates into her affiliate program with ease. 
But, she concentrates most of her time on monitoring and tweaking pay-per-click 
listings and doesn’t keep her affiliates active. They move on to someone who does. 

• Nikki has one of the hottest products in town and she does a great job of recruiting 
AND equipping affiliates. She’s sold hundreds of copies of her ebook...but has yet to 
make a single “backend” offer. 

• Sam – Sam is the saddest of the bunch. He spends all of his time going from one idea 
to the next, following one “offer of the week” to the next...and gets absolutely nothing 
done. 

See how this works? It is little wonder that most people don’t get very far with their internet 
businesses. There is no balance in their expenditure of time. 

Let me give you a personal story here. 

----------------- Real Life Case Study ------------------- 

Ryan and Jimmy started a membership site a couple of years ago and it has been extremely 
successful. They had a self-imposed cap of 1,500 members and kept it pretty much sold out.  
At $30 per month, you do the math: that’s $45,000 in revenue every single month. Even 
after paying affiliates and expenses, they were both making a huge six-figure income 
each year from that one site alone. 

Now, in addition to the revenue, think about what they had in place. They had a customer 
database of 1,500 paying members, right? That’s easily worth ten times the monthly revenue 
… and, yet, how do you think they were using that customer database? 
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Here’s how they were using it… They weren’t! 

Very rarely did they contact their customers at all. Very rarely do they send out offers. Very 
rarely did they cross promote their existing product lineup with their existing sales-letters, 
their existing solo mailings, and their existing ready-made content. 

All they had to do was copy and paste. And somehow they didn’t do it. 

How stupid is that? 

——-——————— End Real Life Case Study —————————— 

Now, the real question is:  how did they let that happen? 

They had the same glaring problem that most other marketers have… 

They spend a disproportionate amount of time on lower value activities in their 
business and don’t spend enough time focusing on the high value activities. 

I cannot stress this enough. 

Imagine a football team that had only an offense and no defense. Or, even a team that had 
both, but their defense consisted of only big, bulky lineman with no speedy cover men. 

The key to success on the field or on the computer is the same: 

You need a BALANCED attack to win! 

That brings us up to your third business decision in our series here which is simply... 

Your Third Business Decision Is To  
Departmentalize Activities Into A Balanced Plan 

Now, what I’ve done over the years that I’ve been using this approach to build my Internet 
business is to divide all of my business activities into three departments so I can have an all-
around balanced plan. This allows me to make the best use of my time so nothing is 
neglected. 

Those three departments are… 

• Activities that MANUFACTURE. 

• Activities that MULTIPLY. 

• Activities that MAXIMIZE. 

Let’s go ahead and talk a little bit about these three departments as we continue in our 
“building blocks” segment before we move on to our “core concept”. 
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I promise, this won’t hurt a bit. :-) 

Three “Departments” of Activities For A Balanced Schedule 
Each of these classes of activities are equally important and should be given similar 
allotments of your weekly scheduled time. 

1. Activities That MANUFACTURE.  

These are activities related to setting things up.   

Example: A classic example would be setting up a mailing list. You 
obviously can’t begin gathering subscribers, sending mailings or making 
money until you have the actual list account setup at AWeber, etc. 

You might consider these activities the basics or the building blocks. They are the 
foundational things you must do before you can continue progressing. 

2. Activities That MULTIPLY.  

These are activities related to expanding or growing your business. 

Example: A few examples of this category of activities would include: 
buying advertising, training affiliates, creating viral reports, sending out 
solo mailings, etc. 

You might consider these activities things that “add to” or “repeat” what you’re doing to 
expand your business. They are the things you do to increase your “market reach” (Site 
Traffic + List Size). 

3. Activities That MAXIMIZE.  

These are activities related to improving or enhancing your assets. 

Example: A couple of examples would include improving your 
salesletter to convert more visitors into buyers, and adding an “upsell” 
to get buyers to spend more money with you. 

You might consider these activities the finishing touches. They are the things you do to 
make the most of your assets. 

Now, truthfully, there is a fourth category of activities: activities that MESS UP your 
business! 

Avoid these. 
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They might include: surfing the web, spending too much time hanging around forums, 
racing off to check out the latest “offer of the week”, wasting time on Facebook and so forth.  
(We’ll talk more about these nasty time killers and business destroyers in our final lesson.) 

The important thing is that you need to use your time proportionally in these three 
critical areas of your business… 

• Activities that MANUFACTURE. 

• Activities that MULTIPLY. 

• Activities that MAXIMIZE. 

A Balanced Approach Lets You Grow  
Your Business In Each Of The Important Areas 

Now, I want you to notice something that isn’t simply by chance. Notice with me that these 
three departments of activities work in harmony with the things I taught you in lesson one 
about making money… 

1. Increase Your “Market Reach”. 

2. Increase Your “Lead Conversion”. 

3. Increase Your “Lifetime Value”. 

You’ll be able to effectively grow your business in each of these important areas by 
scheduling time each week in the three departments of activities. 

Areas + Activities =  All A’s on your report card! :-) 

Now, I know what you’re thinking. (Oh, you didn’t know that I was a mind reader as well? ) 

You’re thinking… 

“Brian, that makes PERFECT sense. My eyes have been opened.   
You really are a genius (okay, maybe not that last part)… but what 
specific activities do I need to include in these three areas?” 

Don’t worry, we’re going to get to a long list of activities you can pick and choose from (along 
with the list I use myself) in just a few minutes in our “core concepts” section. 

But, before we get to that, I want to give you five simple rules you really need to follow 
when scheduling and completing the activities we’re about to discuss. 

The 5 Rules of Scheduling 
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1. FIND Your Zone. We all respond differently to the “volume” of work that sits before us.   

For some people, a huge workload of activities on the schedule is 
challenging and, although they know they can’t possibly get it all done, 
they dive in and give it their best shot. In the end, they accomplish a 
great deal of things on the list. 

For others, seeing that same workload means panic. It’s a daunting task 
that is overwhelming, and even paralyzing. The end result is they get 
very little accomplished.  

You need to find YOUR zone. How do you work best – under pressure or with moderate 
expectations? 

I encourage you to do one of two things: If you thrive under pressure, then OVER-
SCHEDULE the activities of your 3-hour schedule to challenge you. If you fold under 
pressure, then UNDER-SCHEDULE the activities of your 3-hour schedule to relieve you. 

Find your zone. However you work best, schedule your activities accordingly. 

2. FOCUS On The Real Goal. Remember the word I gave you in our last lesson, 
“productivity”. That’s your goal. Your goal isn’t to get X number of activities completed. Your 
goal is to “make progress towards a worthwhile objective”. As long as you can look back at 
the end of the week knowing that you are making progress, you can be satisfied. Your 
productivity – the amount of “activities” you can check off your to-do list – will grow over 
time as you get into a solid routine. Early on, the goal is to make progress. 

Which leads me to... 

3. FINISH What You Are Able. Don’t freak out if you don’t get it all done! Remember, 
one of the leading causes of failure is impatience. Don’t get in a hurry – slow and steady wins 
this race. As long as you are moving forward and getting as much done as YOU are able, 
that’s a victory in my book. That’s a success worth applauding. You are you. You can’t be 
someone else. Don’t make the mistake of trying to measure yourself against some other 
standard. Do what you are able to do. And be happy you’re doing something at all.   

4. FIGHT The Urge To Stray. I literally got emails while I was writing this that said “do 
not miss out on this!” as the subject line. I got another email telling me about some new 
product that is going to “change the internet forever”. You’re building a schedule here. And 
it’s critical that you stick to it. When you’re working your 3-hours, you stay with it. Don’t let 
someone else rob you of your success. Don’t let someone else cheat you out of progress by 
distracting you with something that only makes THEM money. This is the one time I 
encourage you to be selfish… think of your own business instead of someone else’s. 
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5. FORESEE Your Upcoming Week. I always plan out the following week on Friday.  
There are several reasons for this:   

‣ The previous week is fresh on my mind. There is great continuity when I make notes 
about what I’ve just done, and still need to do. It’s easy to schedule where I need to 
pick back up when I’ve just finished. 

‣ When Monday comes, I’m ready to roll. I don’t need to spend any time trying to get a 
game-plan. I’m rested and ready for action. And my schedule is just waiting there for 
me to dive into it. 

‣ I can meditate on things over the weekend. You’ll be surprised at how many ideas come 
up when you have a couple of days to think things over. I’m not talking about working 
on weekends. I’m talking about jotting a note down here and there as you think about 
the upcoming week. 

Get your schedule done in advance. Fridays are a great day to plan the following week. 

If you’ll do these five simple things, you’ll have a productive week… 

• FIND your zone. 

• FOCUS on the real goal. 

• FINISH what you are able. 

• FIGHT the urge to stray. 

• FORESEE your upcoming week. 

So, now that we’ve set the stage here in our building blocks, let’s move on to our primary 
course of action – our core concept... 

Core Concept 
Now that you know the three critical activity “departments”, it’s time to place specific 
internet business building activities under each of those categories and prioritize them into 
your schedule. 

If you want to label this as a decision, it would be... 

Your Fourth Business Decision Is To  
Divide Your Schedule Into Prioritized Blocks 
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This is THE most practical portion of our e-coaching. We’re going to take all of these ideas 
and actually get some activities for you to schedule over the weeks immediately after our 
sessions are completed. 

This is where the rubber meets the road.  

Now, I have a master list of activities that I work from.   

You’ll find this list of activities as a .pdf file entitled “activities.pdf” 
that I included with this week’s lesson. 

It’s from this master list that I choose what I’ll specifically be doing in relation to both my 
overall business plan and whatever current project I’m working on. 

What I’ve done is broken activities down into: activities that manufacture, activities that 
multiply and activities that maximize… with an emphasis on which ones to complete weekly, 
bi-weekly, monthly and quarterly.  

This is what I recommend you do as well. 

Now, I’m going to give you my list. In fact, I already have in that activities.pdf file. I 
encourage you to pick and choose from those things mentioned on it as you organize your 
own schedule based on the system I’m about to share with you. 

But, don’t stop there. 

Add to the list of activities that I’ve given you. Your list of activities will include things that 
aren’t important to mine. 

For example: if you sell items on eBay® as part of your business, you’ll 
naturally include posting products advertisements as one of your 
activities which isn’t a part of my list. 

And, certainly, you’ll prioritize things (we’ll talk about prioritizing later in this lesson) 
differently than I do because of the various stages of business development we’re all 
in. 

So, use my list as a starting point. But don’t let it be an ending point. 

Now, what you want to do is plan a week’s schedule of activities for each of your three most 
important business assets that we talked about in our last lesson. 

Example: You’ll want a set of activities devoted to “offer development”. 
Example: You’ll want a set of activities devoted to “list marketing”. 

Example:  You’ll want a set of activities devoted to “traffic generation”. 
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This weekly schedule will change from week to week based on what your needs 
are at the time. 

Examples: You may need to setup an opt-in page this week, but won’t do 
that next week. You may write an article or blog post this week, but 
won’t write another one for two more weeks.  

Work from your master list of activities. 

Note: If you don’t know how to do the things on my provided master list – or even the 
things on your own created list – don’t worry. In our next lesson, I’m going to teach you 
exactly how to create a step-by-step checklist of action steps for ANY marketing activity you 
want to accomplish. 

Putting It All Together In An Easy-To-Follow Schedule 
So, let’s put all of this together. Let me teach you a simple system for creating your weekly 
schedule. I call it the Weekly P.A.C.E.™ There are four very simple steps... 

Note: Use these steps with the P.A.C.E.™ Planning Sheets that I provided you with your 
materials. Use the “weekly_pace.pdf” file for scheduling. 

Step 1:  POSITION mandatory activities. Your scheduling begins with those things that 
MUST be done during the following week. These primarily consist of things that you are 
required or obligated to do. 

Example: If you are required to setup something (like an autoresponder) 
or complete something (like a salesletter) BEFORE YOU CAN 
CONTINUE, this is considered a “mandatory” activity. 

Example: If you are obligated to do something (For me, I am obligated 
to write an article every week for TheBalance.com (formerly About.com) 
because that’s what they pay me to do) because you’ve made a 
commitment, this is considered a “mandatory” activity.  

Remember the activities that MANUFACTURE I referred to earlier? Those activities 
related to setting things up? This is where you’d schedule them. 

Begin your scheduling by asking yourself… 

• What MUST I do this week in “offer development”? 

• What MUST I do this week in “list marketing”? 

• What MUST I do this week in “traffic generation”? 

Get those activities inserted into your scheduled blocks of time first before moving on. 
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Go ahead and write your “mandatory” activities for your first week back after the e-coaching 
here... 

Mandatory activities for: 

Offer Development 

_______________________________________________________________ 
 
_______________________________________________________________ 
 
_______________________________________________________________ 

List Marketing  

_______________________________________________________________ 
 
_______________________________________________________________ 
 
_______________________________________________________________ 

Traffic Generation 

 _______________________________________________________________ 
 
_______________________________________________________________ 
 
_______________________________________________________________ 

After positioning your “mandatory” activities on the schedule, move on to step two... 

Step 2: APPROPRIATE time for periodic tasks. Look at your list of bi-weekly, 
quarterly and monthly activities. Is it time for any of those to be placed on your schedule? If 
so, then appropriate some of your time blocks for these periodic tasks. 

Note: Sometimes an entire week’s worth of blocked time will be devoted to one of these 
periodic tasks.   
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For example: If you’re having a quarterly “sale”, then an entire week’s 
worth of “offer development” activities might be devoted to that one 
project alone. 

You can, of course, be flexible in some of these periodic tasks. 

As you are preparing your schedule, look at your list of bi-weekly, quarterly and monthly 
activities and ask yourself… 

Are there any periodic tasks to be added to my offer 
development schedule this week?   

My list marketing schedule?   
My traffic generation schedule? 

After considering this, move on to step three... 

Step 3: CREATE a balanced attack. You want at least one of each of the three 
“departments” (manufacture, multiply, maximize) of activities represented on your week’s 
schedule if at all possible. 

I generally find myself working on a 1-2-1 ratio of these activities.   

• 1 “manufacture” activity. 

• 2 “multiply” activities. 

• 1 “maximize” activity. 

My “offer development” time blocks are composed of 1 manufacture, 2 multiply and 1 
maximize activity. 

My “list marketing” time blocks are composed of 1 manufacture, 2 multiply and 1 maximize 
activity. 

My “traffic generation” time blocks are composed of 1 manufacture, 2 multiply and 1 
maximize activity. 

It’s not always that way, but generally I work on a 1-2-1 ratio. 

It doesn’t really matter what your ratio is, as long as you consistently work towards a 
balanced approach to building your internet business.   

Try to work in activities from all three “departments” onto your schedule so you can grow all 
of the important areas of your business.   

After you’ve done this, move to step four… 
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Step 4: ESTABLISH a prioritized sequence. After you’ve got a list of activities for the 
coming week, it’s time to prioritize them. Now, there are a gazillion different ways that I’ve 
read about over the years for prioritizing. Some good, some not so good. 

I just like to keep it simple. I ask myself three questions and that’s all I need to really get 
things in proper order. 

1. WHAT’S NECESSARY?  

If it’s from that “mandatory” list, then it gets a place of prominence right at the top of my 
schedule. Like it, don’t like it – it’s gotta get done. So, it does. 

2. WHAT’S MULTI-USE?  

This is a HUGE key. Circle it. Highlight it. Memorize it. It’s critical. I place a high priority on 
activities from which I can get multiple use. I like to get maximum mileage from my 
efforts, so I look for things that I can use in a variety of ways. 

A perfect example of this is “writing articles and blog posts”. I write at least one every single 
week. Why? 

Because I can use the exact same article in a variety of business building 
ways: 1. To generate traffic from submitting them to other sites or my 
own site, etc. 2. To use as content for mailings to my lists. 3. To provide 
them as marketing materials for my affiliates. 4. To compile them into 
viral ebook reports. 5. To share them on social media, etc. 

See the idea? Look for activities that have the biggest impact on your business in the most 
ways. These should take precedence in your scheduling. 

3. WHAT’S EASIEST?  

If it comes down to two activities and one is easy and one is a pain in the neck, you don’t 
have to wonder which one I’m going to choose. All things equal, do the things that come 
easiest to you. You’re much more likely to get them done. And you won’t need nearly as 
many Tylenol® when you’ve gotten them done.  

It’s all about doing those things that are most necessary, versatile, and effortless. 

Listen, this scheduling thing is easy when you use the Weekly P.A.C.E.™ system... 

P - Position mandatory activities. 
A – Appropriate time for periodic tasks. 
C - Create a balanced attack.  
E - Establish a prioritized schedule. 
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Note: Don’t forget to use the P.A.C.E. Planning sheets that I provided with your materials 
this week. There are daily, weekly, and monthly planning sheets that have been custom-
created for this program… so take advantage of them. It really makes this a breeze.  

Now, before we move on to one last segment, I want to give you a sneak peek at my own 
schedule from the past week. I’ve got it here in simplified form, but it will give you a good 
idea of how I put this plan into action for my own schedule... 

---------- Brian’s Schedule ---------- 

MONDAY 

• Offer Development: Write an article for Entrepreneur® 

• List Marketing: Write and distribute Facebook post 

• Traffic Generation: Recruit new affiliate partners 

• Small Tasks: Setup autoresponder sequence for new project 

TUESDAY 

• Offer Development: Write an article for TheBalance® 

• List Marketing: Write and insert solo email to list 

• Traffic Generation: Setup new Facebook® ad 

• Small Tasks: Monitor ghostwriting project 

WEDNESDAY 

• Offer Development: Write ad copy for license offer 

• List Marketing: Create opt-in page for new project 

• Traffic Generation: Finalize viral report 

• Small Tasks: Schedule call with Pete 

THURSDAY 

• Offer Development: Prepare branded copy of product 

• List Marketing: Send mailing to lists for new project 

• Traffic Generation: Write viral report partner offer 

• Small Tasks: Add new followers to Facebook® Page 
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FRIDAY 

• Prepare for webinar interview 

• Read Peter S. report 

• Review joint venture offers I screened 

• Test new software program I purchased 

• Plan next week. (Note:  Taking Monday and Tuesday off) 

---------- Brian’s Schedule ---------- 

See how this works? At the end of the week, I’ve completed a whole lot of activities that all 
work in harmony to grow my business in ALL of the important areas. 

And that, my friend, is what it’s all about. 

A Word About “Small Tasks / Support” 
If you’ll notice, I didn’t say much about your “small tasks / support” 
session that you devote forty-five minutes to each day. There’s a reason 
for this. 

Generally, this session is to be reserved for those things that “come up” 
during your week that need your attention. We don’t want these 
interruptions to take you away from your three business assets, so we 
have a time slot devoted to them. 

You can, if you choose, schedule things to do for this time period should 
there be nothing pressing that needs your attention. The “small tasks / 
support” session is great for activities that MANUFACTURE… those 
activities devoted to setting things up. 

Now, we could quit right here and you’d be completely happy with everything you’ve learned.  
And, maybe we should quit now and let you get to your homework. After all, we’ve covered a 
lot of information and I don’t want to overwhelm you. 

However, I think it’s so critical that I very quickly mention 6 ways to increase your profit as it 
deals with scheduling.  

You are about to pick and choose activities to build your business. Now, everything I’ve 
included in the activities list is important. And, chances are, the things you’ll add to the list 
are important too. 
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But, the things I’m about to share with you now will show you how to BEST use the activities 
from the list so they make you the most money. 

You can do the things on the list without doing them to their maximum productivity and 
profitability. 

For example: There’s a BIG difference between promoting an affiliate 
program and promoting an affiliate program that pays recurring 
commissions. 

So, let’s talk about 6 powerful ways to skyrocket your profit completing the exact same 
activities you’re going to complete anyway. 

Note:  If you’re head is swimming with ideas right now, and you can’t handle any more 
because your head might explode, skip this and go straight to the assignments. Seriously, you 
can always revisit this later. 

6 Powerful Ways to Skyrocket Your Profit Completing The  
Exact Same Activities You’re Going To Complete Anyway 
And the first thing I want to tell you is this... 

1. Make Residual Income A Priority. One of the most important things you can do to 
build your business is to create your own continuity program. That simply means this:  an 
offer that customers automatically pay you for month after month until they cancel. 

Some examples of continuity programs are: membership sites, paid newsletters, hosting, and 
monthly services. 

You should have some kind of residual-income generating offer in your business plan.  
We’ve talked about the principle behind this before: you invest your time and money in 
reaching customers, so why not let them buy from you over and over again. It’s much easier 
to sell more to existing customers than to go find new customers. 

It’s good to make different offers. It’s even better to have them automatically continue 
spending money with you. 

• You’re going to develop offers anyway, why not develop a membership site offer? 

• You’re going to promote affiliate programs anyway, why not promote subscription sites 
that pay ongoing commissions? 

• You’re going to go to the trouble of building lists and generating traffic, why not get 
those subscribers and web site visitors to earn you money monthly without any added 
effort? 
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There are two great benefits to promoting a residual-income program (whether it’s your own 
or something you market as an affiliate) that should convince you of its importance: 

‣ You make the most of your efforts. There’s no point in repeating myself. You get 
it. It’s a “maximizing” activity. 

‣ You create stability. It’s income that you can pretty much count on each month. It’s 
the base that you know is coming in while you continue to build other areas of your 
business. 

It’s one of THE best ways to increase your bottom line for the year. 

2. Turn Your Assistance Into Assets. Anytime you write out a response to assist 
someone, store it in a Microsoft® Word® file on your computer for future use. 

That’s right… 

• Every time you reply to a post on Facebook®. 

• Every time you answer an email inquiry. 

• Every time you chat with someone on instant messaging. 

• Every time you comment on a blog. 

• Every time you share any kind of useful information related to your business. 

Save this “assistance” comments and then turn them into money-making assets. 

• Create products. (“101 Weight Loss Tips For On The Go Moms”) 

• Conduct Teleseminars or Webinars. (“Top 10 Homeschooling Secrets”) 

• Organize Mini-Courses. (“5 Steps to Passive Affiliate Sales”) 

• Develop Free Reports. (“27 Ways to Organize Your Life”) 

• Setup A Coaching Class. (“How to Master Online Dating”) 

You’ll be surprised at how much you share in a month’s time, in a year’s time. And these 
nuggets of gold can be used in a variety of ways to make you money. 

You’re going to share anyway, so why not harness that information and package it into 
something that generates revenue?! 

3. Add Stealth Solo Mailings To Your Auto Sequences. While there are certainly 
times to send out full-blown solo mailings to your lists – even mini-course lists – I like to 
reserve those for AFTER the lesson sequence is over. 
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However, DURING the regular sequence of mailings (I.E. the lesson articles) I’ve seen great 
results in using what I call “stealth” solo mailings. 

Defined:  “Stealth Solo Mailing” 

A “stealth” solo mailing is a mailing to your list which appears to be 
something different than a promotional mailing. It is, in fact, a 
promotional mailing, but it is presented as something that isn’t sales 
oriented. 

Let me refer to a real example… 

Hi [FIRSTNAME], 
I hope you've had time to review yesterday's lesson, "How to Increase 
Your Weekly Orders in One Quick and Easy Step”. 

If you didn’t receive a copy of it due to the filters, or you haven't read it 
yet, I encourage you to drop by [LINK] and print it out for reading at 
your convenience. 
Or, if you missed any of the previous lessons, let me know and I’ll 
forward you the information again. 

Also, did you have any questions about the lesson? If so, don’t hesitate 
to email me. 

The next lesson in the series is coming your way tomorrow. It's one of 
the most important tactics I've learned since I began selling products 
online back in 2005. It's entitled, "How to Automatically Get Your 
Customers to Spend More Money.” 

Look for it in less than 24 hours. 

Also - I've got some BIG NEWS about… 
(I launch into a sales presentation here) 

Do you see how this solo mailing “appears” to be reminding the subscriber to read 
yesterday’s lesson and previews what is coming in tomorrow’s lesson… but that’s not the 
purpose. The purpose is to present my “big news” which is a sales oriented message. 

So, why not just write an ad and send it? Why use this “stealth” approach? 

Nothing gets “unsubscribes” faster than  
repeated sales messages with no content. 

This type of solo mailing is different. It’s not deliberately “in your face”. It does have some 
relevant information in that it helps the reader get the information they requested from 
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yesterday’s mailing in case they missed it. It offers assistance for questions. It’s, to a point, 
helpful. 

You’re going to write mailings anyway, why not use this “stealth” solo mailing to maximize 
your results? 

4. Create High-Profit Offers. Let me share something with you that should put things 
into perspective very quickly. This e-coaching sells for $497.00 with 50 students allowed in 
at any given month. That’s a profit potential of $24,850 a month. 

For me to generate that exact same amount of money with an ebook that sells for $19.95 I 
would need to generate over 1,245 sales! 

Which do you think is easier to find, regardless of price – 50 customers or 1,245 
customers? 

Now, I’m not opposed to selling low-cost products. In fact, they have their place in the 
funnel. I make this point of “create high-profit offers” for a reason: you’re going to work on 
offer development anyway – and you’re going to go through the same steps to find and 
convert subscribers – and you’re going to do the same things to generate traffic… 

Why not make $497.00 per sale instead of $19.95 per sale? 

You need at least one “high-profit” offer in your business plans. It doesn’t have to be yours – 
you can find an affiliate program to promote.   

The important thing is you can more quickly  
reach your income goals by earning larger  
chunks of profit per sale for your efforts. 

Again, you’re going to create offers anyway. You’re going to promote affiliate programs 
anyway.  Why not look for ways to earn more profit per transaction doing the same things 
you’ve already planned on doing? 

Side Note: In our Micro Coaching Course™ program I show authors, 
experts, information marketers, and content creators exactly how they 
can turn their low-cost information products like books and ebooks into 
high-ticket e-coaching programs that sell for $497 and up; just like this 
program you’re going through right now. 

5. Develop REAL, Long-Term Partnerships. “Joint venture” is a phrase that is tossed 
around today to where it’s just commonplace. What most people think of when they say “JV” 
is “hey, will you send out a mailing to your list to promote my product?” It’s sad how they 
miss the boat on this. 

© 2017 Brian T. Edmondson Page !21 http://www.InternetIncomeCoach.com 

https://www.internetincomecoach.com/microcoachingcourse/
http://www.InternetIncomeCoach.com


Six-Figure System™: How to Make 100K+ A Year Online Working Only 3 Hours A Day!

A “real”, long-term partnership is much different.   

EarlyToRise was my partner on several projects when they were owned 
by Michael Masterson and run by MaryEllen Tribby. 

We worked together for several years and sold millions of dollars of 
high-ticket programs, membership programs, and live events. 

American Writers & Artists, Inc. is another company that I’ve created 
several training programs for, have spoken at their live events, and 
frequently contribute content in the form of articles, teleseminars, and 
webinars. 
I’ve made a small fortune just from these two partnerships alone and 
have also developed strong friendships with some amazing people. 

That’s a REAL, long-term partnership. 

And I encourage you – if you were a genie in a bottle, I’d command you  - to find yourself 
partners to create meaningful business and business relationships with. 

It’s not to be your entire business, but to supplement your business. 

Why do this? 

• You can get more done with less work. 

• You can tap into each other’s strengths and minimize your own weaknesses. 

• You can maximize each other’s resources (lists, traffic, influence, etc.) 

• You can use dual-built resources (the customer lists you build together, etc.) to 
promote your own unique offers. 

• You can develop some tremendous friendships. 

There are a gazillion reasons why it’s important. Perhaps the most important reason of all 
is this: the activities list you’re working on can be divided in half.   

You get an extra income stream with minimal effort. And another large portion of your 
yearly income goals just became easier to achieve.   

6. Concentrate On Activities That Grow Exponentially. Let me share something with 
you that I learned a long time ago that has been invaluable to me over the years. 

You ready?  Here it goes... 

I am limited in what I can do on my own. 
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Learn this truth from one of the richest men to ever live (no, not me )... 

“I would rather earn 1% of 100 people’s efforts than 100% of my efforts 
alone.” – J. Paul Getty 

Me too! And I'm thinking we can go ahead and add your name to the list as well, right?  

We are limited in what we can do on our own. And we can do much better by enlisting the 
help of other people.  

It’s for this reason that I spend a lot of time working on things that grow exponentially. That 
is, they continue to grow larger and larger on their own. 

Let me give you two quick examples: 

• Affiliate Program.  An affiliate program by its very nature is “viral”. It grows 
exponentially larger virtually on its own. One affiliate promotes a product and 
subsequently sends traffic to a site where many of those visitors join the affiliate 
program themselves. They, in turn, promote the product and still others arrive, a 
portion of which join. And the affiliate program grows larger and larger with almost no 
involvement of the owner. 
 
It’s important that you devote your time to activities that build an affiliate program.  
Certainly, if you have your own product (which you should at some time in the near 
future if you don’t already!), then you need to concentrate at least one weekly activity 
towards recruiting and equipping affiliates.   
 
But, even if you don’t have your own product, you can still build a sales army. Focus on 
2-tier affiliate programs that pay commissions on two levels. You recruit and equip 
affiliates to someone else’s program and you earn a smaller commission on any sales 
they generate. 
 
-----------------  
Listen to me again about “multi-use”. You’re going to create articles and reports and 
other materials to promote an affiliate program anyway, why not use those same 
articles to build a sub-affiliate sales army who are all out there earning you smaller 
commissions?! 
-----------------  

• Viral eBooks / Content. Every single month you should create a new viral report or 
high quality content. It can simply be 5-7 ezine articles put together. Someone obtains 
a copy of the viral ebook from you and then they pass it on to others who in turn pass it 
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on to others and so forth. I’ve got offers inside ebooks for my products and, ultimately, 
I get a lot of sales every month from the work of other people passing those ebooks 
around. 

You’re going to do these activities anyway, so why not focus on using them in ways that 
grow your business exponentially and automatically? 

I’ve shared all of this to try to get you thinking about ways to make more money with the 
exact same things you’re going to do anyway. 

It’s not about being greedy or money-hungry. It’s about getting paid the most you can for 
your effort.   

Who in their right mind would mow a lawn for $25.00  
when they could mow the exact same yard for $50.00? 

See what I’m saying? 

All right, we’ve gone  over a bit in our time this week, but I know you’ll send me a quick 
“thank you”, so it’s worth it.  

Seriously, I just want to help you and I think you sense that from my passion and my 
commitment to sharing the “real” secrets with you and not just a bunch of fluff. 

Okay, so let’s go ahead and get into your “assignments” for this week... 

Assignments 
You’ve got three things to do before our next lesson. As always, if you have any questions at 
all about the assignments, email me and I’ll get back to you asap. 

• PREPARE a “master” list of weekly, monthly and quarterly activities. I’ve 
given you my own list in the activities.pdf file. Modify it. Scratch things off it. Add your 
own items to it. (You do not need to turn this list in to me… but you do need to create it. ) 

• PUT TOGETHER a start-up list of things you need in place first. These are 
going to consist of your initial activities that “manufacture”. What do you need to get 
started once this training is over? (Again, you do not need to turn this list in to me…
although it is a perfect time to ask questions if you have them!) Here is what I consider a 
“minimum”:  

• An opt-in page for people to join your list. 

• A “thank you” page for subscribers to arrive at after joining. 
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• An autoresponder account with at least 1 automated email followup. (We 
personally use and recommend AWeber®. 

• PLAN your first weekly schedule after the e-coaching. This one you turn in! I 
want to see your weekly schedule for the first week after the e-coaching is done. Follow 
along with the weekly P.A.C.E. planning sheet and checklist that came with your 
materials (weekly_pace.pdf). Type your schedule into an email and send it to me for 
review. 

Closing Remarks 
Well, that’s a wrap for this week’s e-coaching lesson. You’ve gleaned some incredible, 
powerful insights into setting up a schedule that works for you to really make progress… and 
make money! In a nutshell, it’s all about… 

• Creating a balanced schedule of activities that manufacture, multiply and maximize your 
business. 

• Prioritizing your weekly activities into blocks of time that allow you to get maximum, 
multi-use results from your efforts. 

That’s it for “formulating a schedule”. In our next lesson, we’ll identify how to create step-by-
step checklists for each of the activities on your schedule as we look at “formulating a 
system”. 

Until then, this is Brian T. Edmondson with the Six-Figure System. 

 
 

Brian T. Edmondson 
Author, Six-Figure System™
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