
Design it-Build it-Ship it Project Summary 
 

Design it-Build it-Ship (DBS) it is a consortium of 10 East Bay Area community colleges, 5 workforce 
boards, UC Berkeley, CSU Eastbay, East Bay EDA and other regional partners which has been 
awarded $14.9 million dollars under the DOL Trade Adjustment Assistance Community College Career 
Training (TAACCCT) Initiative. The 10 community colleges which comprise the formal application 
consortium include Alameda, Berkeley, Chabot, Contra Costa, Diablo Valley, Laney, Los Medanos, 
Merritt, Ohlone, and Solano Community Colleges. 

What is TAACCCT: TAACCCT is a four year, $2 billion dollar special joint initiative of the Federal 
Departments of Labor and Education as part of the Obama Administrations broader community college 
completion agenda. TAACCCT funds individual colleges and college consortia to build and strengthen 
their capacity to help dislocated and unemployed adults enter into or change their careers through 1 
and 2 year certificate training programs in partnership with regional Workforce Investment Boards and 
private industry. As a capacity building initiative, TAACCCT, is as much focused on building new 
training pathways and partnerships that make it easier for job-seekers to access career path training as 
it is on directly training workers. Funded projects have 12-18 months for planning and capacity building, 
2-3 years for training, and 1 year for final evaluation. These time frames can overlap within the overall 4 
year time frame of grant funding. 

DBS Application: DBS will strengthen career pathway training in advanced manufacturing, 
transportation/logistics, and engineering and build a stronger regional workforce system that helps East 
Bay residents access training in these industries. The DBS consortium is focused on sectors that 
regional partners believe are necessary to support and sustain a vibrant regional manufacturing 
economy. DBS will: 

 Strengthen and expand 1 and 2 year training programs in advanced manufacturing (fabrication, 
biotech, chemical, petroleum, medical devices, etc) and Logistics/Transportation career 
pathways (warehousing/shipping, supply chain systems, RFID/GPS, alternative fuel, logistics), 

 Implement strategies to accelerate the ability of unemployed adults to change careers including 
accelerated programs of study, prior learning assessments, and technology enabled learning, 

 Create and expand access to technical training programs for low income adults with barriers to 
education and training such as the regional East Bay Career Advancement Academies as a 
component of stackable certificates promoting wage and career advancement for all residents, 

 Increase the ability of residents to transfer from certificate programs into  STEM-centered career 
pathways at UC Berkeley, CSU Eastbay, and other 4 year colleges and universities, 

 Build a regional workforce system that integrates resources from the colleges, One Stop 
system, economic development, and regional industry that increases access to high quality 
training for East Bay residents and promotes East Bay economic development and job creation, 

DBS will fund new training and regional workforce systems to help industry, colleges, and the workforce 
system accelerate new training related to the needs of job-seekers for sustainable wage employment 
and the needs of industry for highly qualified middle skill workers. This includes new systems to link 
residents directly from One Stops and community agencies to community college training programs and 
regional systems for colleges, workforce boards, and economic development agencies to work closely 
with industry to quickly identify regional workforce needs and train new workers to fill those needs. 

For more information please contact Randal Tillery, Dean of Economic and Workforce Development at 
the Contra Costa Community College District at rtillery@4cd.edu or by phone at 925.229.6824. 


