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Spring 2014 

The Mission of Eliot Institute is to create and support an inclusive community of celebration, friendship, exploration, 

relaxation and joy for Unitarian Universalists, their families and friends. 

A for-profit organization can look at its bottom line to see if it is profitable.  It can consider the percentage 

return on assets and its share price to evaluate how it is doing.  Members of a non-profit board need to 

consider other factors.  What should they be? 

The Eliot Board supervises the business side of our Eliot camps and we have done those tasks quite well in 

recent years -- filling our camps, paying our bills, and getting positive evaluations from a high percentage of 

campers.  We can credit our outstanding staff and the quality and dedication of our board members for those 

accomplishments.  Our good relationship with Seabeck Conference Center, our primary host facility, is also 

an important factor. 

HOW DOES A CAMP MEASURE SUCCESS? 

ELIOT BOARD LOOKS TO THE FUTURE. 

Eliot Board 2014 

Doing a good job of handling Eliot business matters does not, however, ensure that we fulfill our mission or 

operate according to our values.  Taking care of business helps to ensure we are sustainable, but does not 

guarantee that we make the world a better place or achieve other higher aspirations. What is our vision for the 

future and how might we achieve it?  What should our long-range plan be? 
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Here are some factors we could consider: 

1. How many lives are we impacting?  Do we have an expanding number of unique participants? 

2. Do campers have learning and religious experiences unlikely to be found elsewhere? 

3. When do complaints and failures indicate bad decisions as compared to reasonable risk-taking and 

opportunities for individuals and the organization to learn and grow? 

4. Do speakers and camp staff gain experiences that help them in their careers and personal lives? 

5. Is our program sustainable into future generations? 

6. Do we serve those in need or only those already leading comfortable lives? 

7. Does our camp reflect and enhance our Unitarian Universalist principles? 

These questions offer alternative ways of evaluating success, but may be hard to measure.  As the Eliot 

Board considers how best to use its scholarship fund, the new endowment fund, and suggestions for new 

camps, it's important to clarify our vision for the future and to find the tools to measure our success. 

What should success look like for Eliot Institute?  How will you help us achieve it?  Feel free to share your 

ideas through the Eliot website, our Facebook page, old-fashioned letters, or an e-mail to the board. 

 

Carolyn Hayek 

Eliot Board President 

Hello Elioteers!   

The Eliot Institute remains in excellent financial shape.  Our operating revenue and costs continue to closely 

track our budget, which includes Eliot Institute’s annual $10,000 donation to Seabeck.  Our Scholarship Fund 

is well supplied and available to assist eligible campers who might need a little help to pay for camp.   

We are looking forward to a great start for Eliot’s New Creative Arts Camp this August—please consider 

attending the Creative Arts Camp this summer (especially if you’re on the waiting list for another camp) and 

please spread the word to your congregations and other friends!   

If you have any questions, please attend the Eliot Information Meeting at your next camp.   

I hope you have a great camp experience!   

 

Jerry Elliot 

Eliot Treasurer 

FROM OUR TREASURER 

www.eliotinstitute.org 

As many are aware, Eliot has a new website and the feedback has been very positive. If you haven’t had a 

chance to check it out, please do so at www.eliotinstitute.org and don’t be shy with your input. 

In addition to the fresh and updated look-and-feel, we will be soon be introducing secure on-line registration 

and payment functions. 

COMMUNICATIONS 

PRESIDENT’S MESSAGE CONTINUED 

http://www.eliotinstitute.org/board-staff
http://www.eliotinstitute.org
http://www.eliotinstitute.org
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There’s a blog and you are welcome to share camp experiences, make suggestions and help us to build out 

community. We are also looking toward adding a photo gallery area for sharing and downloading camp 

pictures. We anticipate the gallery being in a password-protected area of the site. 

For many years, July Elioteer Alex Koerger supported our old website as webmaster. The new web 

architecture allows us to more easily edit and update the information on the site so we no longer need that 

position. But without Alex’s support and expertise, we wouldn’t have come this far, so we extend a big 

THANK YOU ALEX!  

 

Financial Assistance 

The Eliot community is richer when it contains members from all economic situations. Funds are available to 

support this through a designated fund maintained by our Board of Directors. If you are considering coming to 

Eliot but find cost a barrier, please reach out to us so that we can work together. The Fund helps campers of 

all ages and all family sizes, first-timers and old-timers.  

 

Please contact the administrator at EliotRegistrar@gmail.com for information. 

 

Spencer Ehrman 

Vice President - Communications 

COMMUNICATIONS CONTINUED 

Winter Eliot 2013-14 was a brilliant success with over 170 campers, as the camp very nearly broke the Winter 

Eliot camp attendance record!  Along with an excellent staff team, Deans Samaya Oakley and Eric Horner 

brought a wonderful combination of leadership, creativity, and humor to their roles.Rev. Ken Jones, the 

theme speaker, provided a challenging and thought provoking presentation on sustainability and the future of 

our planet. 

The program included an amazing Children’s and Youth program and saw the emergence of a strong Young 

Adult group, with Harry Potter being the theme of this year’s Winter Eliot. The Iron Snack Chef competition 

was a highlight as all teams offered delectable creations with a magical flair, with the Seabeck Staff team 

finishing a close second to Team Hufflepuff. 

Campers enjoyed a variety of traditional Winter Eliot activities as Nathan Hesterberg, in his role as Volunteer 

Coordinator, successfully encouraged many campers to get involved. There was a fun-filled Pajama Karaoke 

evening, led by Candee Cole, and the Talent Show was a big hit. Pines was once again a popular hangout, 

for the completion of jigsaw puzzles, games, or just hanging out and enjoying a good conversation with 

friends, old and new. 

Joyce Allison, Music Coordinator,  brought music to life at the camp and encouraged many people to add 

their talent at in-gatherings and worship services. Drew Betz, and her hard working group of volunteers, 

provided a variety of meaningful worship opportunities.  Heidi & Alicia Alford led another afternoon of 

‘Cowgirls’ that was well attended and enjoyed by all who came. 

New Year’s Eve was action packed beginning with a thoughtful worship service, with performances by the 

choir, and two original works presented by youths Sarah Richard and Natalie Bradt. The procession to the 

WINTER 2013—2014 

mailto:EliotRegistrar@gmail.com
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Over the past year, your team of CAN-AM volunteers has narrowed our focus on camps in BC that show 

promise as potential sites for a new Canadian Eliot. From our short list of results, we selected two for on-site 

visits. Six of us visited Cheakamus Centre in November 2013. It’s a school district facility located halfway 

between Vancouver and Whistler just off the Sea to Sky highway. While there were many positive features to 

the camp, our report to the Board concluded that the cons outweighed the pros. Cost and rustic bunk facilities 

were some of the factors we considered. We continue to brainstorm new possibilities for camp formats, 

lengths, themes, and even season of the year. Our next site visit is slated for Labor Day Weekend 2014, at 

Sorrento Centre, located near Shuswap Lake in the BC Interior, between Kamloops and Salmon Arm.  

 

Marcia Stephenson, 

Chair of the CAN-AM Committee 

August 9, 2014 will see the launch of Creative Arts Eliot! Long-time Elioteers will recognize the structure as 

being similar to Spring Eliots of old. There will be four presenters, offering campers the opportunity  to select 

one workshop topic from  Painting with Sue Jensen, Mosaic Making with Liz Calvin, Learn and Hone 

Photography Skills with Martin Waugh, or Explore Writing with Lena Mejia. Tim Hesterberg will be leading a 

stream called Service to Seabeck, for those folks not so interested in the creative activities. In conjunction 

with Chuck, this group will be meeting to work on projects around camp.  

 

The camp will be led by Deans Sonya Wachowski and Randi Neimer and they are assembling a strong staff 

team. An exciting addition to this camp will be the ‘Free Day’, where campers will have the opportunity to 

explore the Seabeck area, with a variety of off-site activities planned. 

 

Many of the traditional Eliot activities are planned. The Waterfront will be available in the afternoons. Nicki 

CREATIVE ARTS ELIOT 2014 

WINTER 2013—2014 CONTINUED 

lagoon for the boat burning ceremony was meaningful and well led by the MAG’s .  Adding to this, was the 

release of high flying lanterns in honor of long-time Elioteer, Jerry McCubbin, who passed away earlier in 

2013. 

The New Year’s Eve Dance was a hit.  Don Morgan, and his band of hard-working  volunteers, once again 

put together an amazing Feast that was devoured, possibly in record time. And, just after midnight, a wedding 

took place officiated by camp chaplain Rev. Sydney Morris. Long time camper Brian Lewis married the love 

of his life, Geo Hu Xie, in the moonlight outside Pines, with many joyful Eliot camper witnesses. (Please note: 

this was a one-time, not precedent setting, previously approved by the Eliot Board and Seabeck, with no 

outside guests event.) 

Overall, an amazing and successful camp. We hope to break the attendance record in 2014 where we're 

featuring Jack Gladstone as our theme speaker, and Rick Pope and Judi McGavin as co-deans.  You will not 

want to miss this one!! See you there! 

 

Sonya Wachowski  

CAN-AM REPORT - RESEARCHING A CANADIAN ELIOT SITE 
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Ch-ch-ch-ch-changes!!  Ah, yes, time marches on and I am eagerly looking ahead to another rewarding Eliot 

summer at Seabeck.  What’s new, you ask?  Seabeck’s system for special diets, updates to our lottery 

system, a snazzier website, and best of all, a brand new camp experience, Creative Arts Eliot! You can read 

all about Creative Arts Eliot elsewhere in the newsletter, or head over to eliotinstitute.org and explore our new 

camp on our new website. 

 

Special Diet Change in the Seabeck Kitchen 

In an effort to reduce waste and increase speed of service, Seabeck is implementing a new plan for those 

who don’t want the regular, omnivorous meal plan.  Campers may choose one of three alternatives: 

1) vegetarian, 2) vegan, or 3) no gluten/no dairy.  No variations on these alternatives are available. 

To increase dietary flexibility, Seabeck will have more protein options available at the salad bar, and will 

expand the breakfast bar to include additional items (i.e., hard-boiled eggs, scrambled eggs, oatmeal, etc).  

This will allow those campers who don’t quite fit into one of the three categories to tailor meals to their own 

liking. 

 

For the past few years, Seabeck’s kitchen and dining hall has been a nut-free zone, so those of you with 

severe peanut and tree nut allergies should have nothing to fear on that front. 

 

As always, special meals will be prepared for each camper who has ordered one, and folks who go the 

“stealth-selectarian” route by hiding their special diet card when they prefer the regular entrée are directly 

causing one meal to be thrown away.  This practice needs to go the way of the dinosaur….Vegetarians who 

eat fish are welcome to partake of the fish entrée brought to the table, but should alert their server that their 

reserved vegetarian entrée can be given to someone who doesn’t or cannot eat fish.  The same idea works 

anytime someone with a special diet would prefer the regular entrée.  It is OK!  Just tell your server, swap 

with a table mate, etc.  Conversely, if you’re on the regular meal plan, but fish (or whatever) doesn’t agree 

with you, ask the server if a vegetarian has given away their entrée.  Communication reduces food waste!  

Let this be your mantra….. 

  

Changes to Eliot’s Lottery System for Oversubscribed Camps 

The Eliot Board has decided to make some small adjustments in the process used to confirm campers to 

camps that are oversubscribed, in the hopes that folks assigned to the wait list will be better able to make 

their summer plans. 

 

First, what hasn’t changed?  Anyone who submits a complete registration (form + deposit) by August 31 for 

camps the following summer will be entered into the lottery, if one is needed, for confirmed space at camp.  

ADMINISTRATORS’ CORNER – SPRING 2014 

Hamilton will be leading the choir to new musical heights. Evening activities will include some traditional 

offerings, like To Tell the Truth and Charades, and will break new ground with some new evening offerings.  

 

Looking forward to seeing you there! 

Sonya Wachowski 

CREATIVE ARTS ELIOT 2014 CONTINUED 
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ELIOT’S EAGLE EYE 

Sees a little, knows a little, tells a little ....  

 …Thanks to a report from Mason and Mitchell Buechler’s grandmother, Juliana Sandahl, the Eagle has 

located two more of our young adults.  Mason is attending the University of Oregon and Mitchell is at Oregon 

State University. 

 …Congratulations to Erika Mayall and Chuck Wooten who tied the knot on New Year’s Eve!!  The wedding 

must have been fabulous, and oh, the fireworks!! 

 …Congratulations also go out to Brian Lewis and Jeo Hu Xie who were married at Winter Eliot in a quiet 

ceremony just after midnight on New Year’s Day.  A small group of campers gathered just outside of the Pines 

Lounge and witnessed their vows.  Rev. Sydney Morris officiated at the wedding. 

All those entered into the lottery are on equal footing; that is, there is no extra weight given for being absent 

from camp for a number of years, being of a certain age, traveling from far away, etc.  Also, we will continue 

to hold 10% of spaces open for newcomers to Eliot; any unused newcomer spaces will be released to the 

wait list four months before camp begins. 

 

So, what’s new?  One: the date that spaces will be held open for staff members and their families has been 

moved forward from May 1 to January 31.  After the 31st of January, staff-reserved spaces will be released to 

those on the wait list, and the deans will fill any remaining staff positions from those who have confirmed 

space at camp.  This will allow wait listed campers to predict their chances of ultimately being confirmed to 

camp three months earlier. 

 

Two, anyone who wishes to attend two (oversubscribed) summer camps and who submits their registrations 

for both camps before August 31, will be asked to state which camp is their top priority.  If confirmed to their 

first choice camp, they will be placed in the wait list of their second choice camp after those registrations 

submitted by August 31, but before those submitted on September 1. 

 

And three:  we have reduced the number of folks who are allowed to bypass the lottery.  Only these 

individuals get immediate confirmation if they register by August 31: Eliot Board members and the Executive 

Secretary (for one camp only), deans from the previous year’s camp and the subsequent year’s camp, and 

any campers who were left on the wait list from the previous year, provided they were on the list for at least 

four months. 

 

As ever, I’m happy to talk with you about these changes or any other issue you’d like to bring up.  You can 

call me at 206-395-8111 or send an email to EliotRegistrar@gmail.com. 

 

See you at camp, 

Bev Hesterberg 

Eliot Administrator 

ADMINISTRATORS’ CORNER – SPRING 2014 CONTINUED 

mailto:EliotRegistrar@gmail.com
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 …But wait, there’s more wedding news! Jeff Jensen and Sidney (Hunt) Jensen began their married life on 

the first day of March in a lovely ceremony in Seattle. 

 …Carol Becken reports that the ordination of Rev. Samaya Oakley on March 29 was lovely.  Several 

Elioteers, including Tom Killorin, Amy Hance-Brancati, Judith Hance, and of course a huge contingent from 

North Shore Unitarian Church, were in attendance.  It was a reunion of the best kind!  Rev. Tandi Rogers 

delivered a wonderfully inspirational sermon.   

 …The Eagle has heard rumor that Gayle Knoepfler had a big party to celebrate her 80th birthday in March, 

but she does not believe it!!  The Eagle’s source certainly was misinformed, since Gayle is not a day over 60. 

 …The Eagle can’t wait to meet her newest July Eliot hatchling!  Tobias Reason Ellery Einander was born on 

December 18, 2013 to proud parents Melinda and Katie Einander.  His loving siblings are Kathrynn and Aiden 

Gutleben and Simon Jeffery. 

 …Emily and Kris Jensen welcomed Clara Lucille Jensen, weighing in at 9 pounds and 10 ounces, into their 

nest on January 16. Clara joins her big brother Henry. Proud grandparents are Lena & Carlos Mejia and Sue & 

Ken Jensen. 

 ...August Elioteers, get ready to pass the baby!!  Samuel Soren Leitner was born on May 2, weighing in at just 

over 10 pounds!!  Sam clearly prefers having a May birthday to his originally scheduled April birth date that was 

10 days earlier.  Sam joins proud parents Jennifer & Josh Leitner, sister Emma, and grandparents Anita Cowling 

& Greta Sorenson and Cindy Leitner & Allan Davison. 

 ...Laura Rosen will complete her PhD in Biophysics at UC Berkeley on May 23rd.  Congratulations on reaching 

the highest educational rung!!  Next up is a post-doctoral fellowship at UC San Francisco. 

 …Travel Adventures:  The Eagle finds this shocking, but apparently Elioteers travel to locations other than 

Seabeck!  Joan Middleton & Barry Van West journeyed to India in December, Carolyn Hayek & Steve Rosen 

headed Down Under in February, Tim & Bev Hesterberg went bicycling in Vietnam in March, and Jessie Strauss 

has just returned from leading her umpteenth Habitat for Humanity trip to Guatemala.  The Eagle KNOWS that 

there are others of you who’ve gone to fascinating places, so please let her know about the places you’ve gone.  

She promises not to hold it against you. 

 …The Eagle always writes this column with a tiny cloud of anxiety resting over her head.  Who’s news has she 

missed?  She knows she’s forgotten a juicy bit of gossip that she tucked away in her brain, but forgot to write 

down.  She hates leaving anyone out and apologizes in advance for any omissions. 

Enlighten the Eagle: send your bit of high-flyin’ news to EliotRegistrar@gmail.com for publication in our next 

newsletter. 

ELIOT’S EAGLE EYE CONTINUED 

mailto:EliotRegistrar@gmail.com
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Eliot Election 2014 — Candidate Information 
The Nominating Committee of the Eliot Board is pleased to reveal the following slate of candidates to be 
voted on this summer. Per the Eliot bylaws, the slate is to be completed by May 1 of each year. It is our 
practice to announce it to campers through the spring newsletter. Voting will take place at the summer camps 
and ballots will be mailed to attendees of Winter Eliot ‘13-‘14, who are not registered for a camp this summer.  
None of the candidates are running against each other. In summer, you will be voting by acclamation on the 
slate as a whole.  

Candidates for the Board will take office January 2015. Thank you to the Leadership Development 
Committee and the Nominating Committee for their work, and especially to the candidates for offering to step 
up to this three-year commitment. 

Michael McDaniel for Board Member at Large 
Michael McDaniel has attended five Eliot camps with his wife Bonnie and children Ian, 
Sophia, and Fiona. He has worked with the children during the morning program, played at 
coffee house and firelight, and sung in the talent show. Eliot is an important part of the family 
summer, and his Eliot friends have become like family to him. When not at Eliot, Michael 
writes software for a living. He and his family live in Kirkland, Washington and attend 
University Unitarian Church in Seattle, where he has served on the Board, the Discernment 
Team, and the Pledge Team.   

Karen Stratton for Board Member at Large 
Karen Stratton and her husband Roger Golliver live in Beaverton, Oregon. They have been 
attending Eliot camps with their three sons since 1991. Karen served as Eliot Music Director 
and Choir Director at several camps. She has also been a regular small group facilitator. 
Karen and Roger have been members of three different UU congregations in the Portland 
Metro area, and are currently members of First Unitarian. Karen works as an elementary 
school teacher for the Beaverton Public Schools, and is an avid Winter Eliot attendee. She 
looks forward to the opportunity to serve the Eliot community as a board member after 23 

years of attending camp. 

Don Gayton for Board President Elect 
Don Gayton shares his time between Vancouver and Nanaimo, BC, with his wife Beth McLin. 
He is an electrical engineer by training and now is co-founder of a clean tech start-up 
company working on energy efficiency. Don has been a consistent, active attendee to August 
Eliot with his wife, children and grandchildren for 13 years as well as two Winter Eliots. Don is 
serving as Co-Dean at August Eliot 2014. He finds the intentional community to be very 
uplifting and always looks forward to the morning program and especially the small groups 
where he has enjoyed getting to know many other campers at a deeper level. Don is a strong 
UU and has been an active member of the North Shore Unitarian Church since 2000, serving 

on the NSUC Board as Vice President and President. Don feels that Eliot has given so much to him and his 
family he would be honoured to be able to give back by serving as President Elect. 

Terri Schmiesing for Treasurer of the Board 
Terri Schmiesing and her husband, Paul, live just west of Portland with their son, Berg (12) 
and daughter, Reese (10). Terri, Berg, and Reese have been attending Eliot camps for five 
years, including Naramata, July Eliot, and Arts Etc! Terri has served as worship coordinator 
and volunteer coordinator at July Eliot, and currently serves as Treasurer of the Unitarian 
Universalist Community Church of Washington County (UUCCWC). She has worked for Intel 
Corporation for 15 years as a Finance controller, and spends her free time happily driving 
kids to soccer practice, dance classes, and music lessons. She and her family enjoy hiking, 
camping, and getting their hands dirty by cleaning up streams, rivers, and beaches. Terri is 

grateful to the beloved Eliot community for warmly welcoming her family and sparking musical interest in her 
kids.  She believes that Eliot is both a gift to her and an investment in future generations, and would be 
honored to serve as Treasurer. 

ELIOT BOARD ELECTION 2015 — CANDIDATE INFORMATION 
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ELIOT BOARD ELECTION 2015 — CANDIDATE INFORMATION 

Stephanie Simmons for Nominating Committee Member (Non Board) 
Stephanie Simmons hails from Bellevue, Washington, along with her teenage daughter Alex, 
and works as a vendor at Microsoft. Raised attending Eastshore Unitarian in Bellevue, 
Stephanie attended her first Eliot Seabeck in 1972 with her mom, Jane Simmons. Seabeck 
was an important part of Stephanie’s life growing up, including serving as the Youth 
Representative on the Eliot board, attending the first Winter Eliot ever, and friendships that 
have lasted decades. Stephanie returned to the community in 2001 with then three-year old 
daughter Alex and have attended July, August and Winter sessions every year. As part of a 
three-generation Eliot family, Stephanie is committed to this community – its health, well-

being and continued vibrancy.  She was honored to be asked to serve in this capacity and looks forward to 
giving back to the community that’s provided so much over the years for her and her family. 

AN APPRECIATION OF MARCIA WAUGH  

Many nonprofit organizations will trumpet their success in recruiting volunteers to 

support their staff’s organizational efforts at special events, fund-raisers, providing in-

office support and other necessary duties. 

But Eliot is the epitome of the volunteer led organization. With one part-time staffer, 

we rely on our community to actually transform into the infrastructure that becomes 

Camp. From our Board, Deans, Volunteer Coordinators and Team Leaders we receive 

a fully formed staff of devoted volunteers who give thousands of hours each year to 

ensure that Camp is a good experience for all of us. 

And supporting those leadership efforts is our Nominating Committee, which is 

charged with selecting our new leaders on our board.  

After six years of service, Marcia is closing out her term as Chair of our Nominating Committee. In this role, 

she has, with tender care and attention to what makes Eliot the remarkably successful community it has 

become, led a diverse and geographically challenging group to select and present a slate of exceptionally 

qualified and devoted volunteer leaders. 

Prior to assuming the chair of the Nominating Committee, Marcia has served as Lifeguard and on the MAG 

staff. Two years ago she was selected to receive the Golden Hand & Heart Award for her work organizing 

and indexing tens of thousands of pictures for July Eliot's photo CDs. 

It is our fervent hope that Marcia Waugh will continue to remain devoted to our Eliot Community as we are 

deeply grateful for her commitment to service and high quality leadership. 

Spencer Ehrman 
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Please Visit www.eliotinstitute.org  

Or E-mail: EliotRegistrar@gmail.com 

For Further Information and  

Registration Forms,  

 

Or Contact:  

Eliot Institute Registrar     

Eliot Institute 

2628 31st Avenue W 

Seattle, WA 98199 

 

Phone: 206-395-8111 

ELIOT BOARD  
OFFICERS 

President - Carolyn Hayek 

Vice President - Communications - Spencer Ehrman 

Treasurer - Jerry Elliott 

 

DIRECTORS 

Cristi Bishop 

Gordon Campbell 

Kay Crider 

Paul David 

Liz Goodger 

Sonya Wachowski 

ADMINISTRATIVE SUPPORT 

Bev Hesterberg, Administrator 

Carol Becken, Executive Secretary & Archivist 

Mary &  Michael Sturrock, Newsletter Layout 

http://www.eliotinstitute.org
mailto:EliotRegistrar@gmail.com

