
What Does DEI Mean 

in the Commission for your County?

Message from our ACCW president 



The VISION of ACCW

• to ensure that Commissions exist in 
every County or City, and that they 
are fully funded, permanent, and 
independent Government entities 
that give California women a voice.



ACCW What is DEI?
• Diversity

• Equity
• Inclusion

Diversity, equity and inclusion 



Diversity is the presence of differences that may include 
race, gender, religion, sexual orientation, ethnicity, 

nationality, socioeconomic status, language, (dis)ability, 
age, religious commitment, or political perspective. 

Populations that have been-and remain-underrepresented 
in the workplace.



Diversity in the County Workplace 

EDI (Equality, Diversity and Inclusion) ensures fair 
treatment and opportunity for all. It aims to eradicate 
prejudice and discrimination on the basis of an individual 
or group of individual's protected characteristics.



WHAT IS DIVERSITY  

What is DEI?

• Diversity

• Equity

• Inclusion

Diversity, equity and inclusion also referred to as DEI has

taken center stage in the workplace.  

Employers must actively work

to create meaningful change in their work environment



Equity

• Equity in a workplace means everyone receives fair treatment, 
impartiality and fairness within the procedures, processes, and 
distribution of resources by institutions or systems. Equity ensures 
everyone has access to the same opportunities, and advancement. 
Equity aims to identify and eliminate barriers that prevent the full 
participation of some groups



Equality and Equity



Equity

• Equity in a workplace means everyone receives fair treatment, 
impartiality and fairness within the procedures, processes, and 
distribution of resources by institutions or systems. Equity ensures 
everyone has access to the same opportunities, and advancement. 
Equity aims to identify and eliminate barriers that prevent the full 
participation of some groups



The Mission of ACCW is:

• to promote viability, 
strength, and 
effectiveness of member 

Inclusion

Inclusion is an outcome to ensure those 
that are diverse actually feel and/or are 
welcomed. Inclusion outcomes are met 
when you, your institution, and your 
program are truly inviting to all. To the 
degree to which diverse individuals are 
able to participate fully in the decision-
making processes and development 
opportunities within an organization or 
group.



The importance of diversity, 
equity, and inclusion

• to develop a Statewide agenda on issues of concern 
to women within California and to ensure 
implementation of key policy and legislative changes 
that address these concerns and give California 
women the best quality of life possible.

Organizations that don’t 
implement DEI practices miss 
out on opportunities to tap 
into their peoples’ potential. 
“Diverse teams are more 
innovative and make better 
decisions, and diverse 
companies have better 
shareholder returns.” DEI 
programs are an essential 
aspect of building engaged 
and happy employees.



How to Develop a DEI 
Initiative • Compile Data: Employers must 

first know what their workforce 
looks like compared with the labor 
market, and if there are inequities 
based on demographics. • Identify 
Needs and/or Areas of Concern:  
Once data are collected, 
underrepresented or problematic 
areas can be identified. To do so, 
employers should begin with a 
high-level review of demographics



How to Develop a DEI Initiative
• Address Policies or Practices 

Affecting DE&I: 

• Determine if there are barriers 
impeding the employment, 
opportunity or inclusion of 
individuals from different 
demographic groups. • Identify 
Business Objectives: Identify 
how diverse, equitable and 
inclusive workforce can aid in 
achieving business objectives 
aligned with the company’s 
strategy. 



How to Develop a DEI Initiative
• Procure Buy-in and Support: For the DE&I initiative to succeed, 

senior level buy-in and support are vital. Senior management must 
understand the business case for DE&I initiatives,

• • Implement Initiatives: Examples of DE&I initiatives are changes in 
policies and practices, staff training, 

• targeted recruiting, and 

• employer-sponsored DE&I 

• awareness events for employees. 



How to Develop a DEI Initiative
• How to Develop a DEI Initiative

• • Communicate the Initiatives:

• Identify and design messages that will help you inform, educate, 
engage or empower as appropriate.

• • Measure and Disseminate Outcomes:

• Measure the results of the DE&I initiatives that have been 
implemented. 



LISTEN to PEOPLE



How to Develop a DEI 
Initiative 

Review and Adjust: DE&I are not static.  It is 
important to have an ongoing review of the 
workforce and a response to the changing needs 
are necessary.  Establish procedures for periodic 
review of initiatives and goals.  Resurvey 
employees regarding their perception on the 
company’s efforts.  If needed don’t be afraid to 
start again from step 1 to recollect data and 
refocus the program. 
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