
AGENDA 

CARPINTERIA-SUMMERLAND FIRE PROTECTION DISTRICT 
SPECIAL MEETING OF THE BOARD OF DIRECTORS 

September 23, 2021 

This Special Meeting will be held via teleconference connection as permitted under the 
Governor's Executive Order N-29-20, dated March 17, 2020 due to concerns of COVID-19 
("Executive Order"). 

Members of the public will be able to observe the Special Meeting and provide public 
comments via Zoom: 

https:// us06web.zoom. us/ j/84402 716649?pwd=WDYxbmJ50F JSdVFzeWlob 1N laXp50T09 

Meeting ID: 844 02716649 Passcode: 664019 

Any member of the public who would like to provide public input on an item listed on the 
agenda may utilize the "Raise Hand" feature through the Zoom App or enter "*9" of 
participating by telephone only. The host will be notified, and you will be recogn ized to speak 
on the agenda item in the order such requests are received by the District. 

A. Call to order - 9:00 a.m. 

Board Members: 

Administrator: 

Suzy Cawthon, President 
Jena Jenkins, Vice-President 
Lisa Guravitz, Secretary 
John Nicoli, Director 
Randy McGlade, Director 

Greg Fish 

Agenda Modifications: The District may modify the regular agenda by tabling items, 
adding urgency items to the agenda or changing the order in which items are 
considered. 

Americans with Disabilities Act: In compliance with the Americans with Disabilities Act, 
if persons need special assistance to participate in this meeting or need this agenda 
provided in a disability-related alternative format, please contact the Carpinteria
Summerland Fire Protection District Office (805) 684-4591. Notification 24 hours 
prior to the meeting will assist the District to make arrangements. 

Materials related to an item on this Agenda submitted to the Board of Directors after 
distribution of the agenda packet are available for public inspection in the Carpinteria-



Summerland Fire Protection District offices located at 1140 Eugenia Place, Suite A, 
Carpinteria, California during normal business hours. 

B. Public Comments 
Any person may address the Board at this time on any agenda or non-agenda matter 
that is within the subject matter jurisdiction of the District. The District is not 
responsible for the content of statements made during the public comment period, or 
the factual accuracy of any such statements. 

C. RESOLUTION NO. 2021-04 
RESOLUTION OF THE BOARD OF DIRECTORS OF THE CARPINTERIA-SUMMERLAND 
FIRE PROTECTION DISTRICT IN THE MATTER OF THE ADOPTION OF THE FINAL 
BUDGET FOR THE FISCAL YEAR 2021-2022 
Motion to Adopt 

D. Adjournment 

Nole: In compllance with the Americans with Disabilities Act, If you need special assistance to participate Jn tflls meeting, please contact the District off!ce at {805) 969-7762. 
Notification at least48 hours prior to the meeting will enable the District to make reasonable arrangements. Board packets are all'allable for public Inspection during normal 
business hours at Monteclto Fire Protection District Headquarters. Further, as raqulred under the Executive Order the District will swiftly resolve any requests fora reasonable 
modification or ac;:ommodatlon from Individuals with dlsab!litles, consistent with the Americans with Dlsabllltles Act aml resolve any doubt whatsoever fn favor of accessibility, 



RESOLUTION NO. 2021-04 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
CARPINTERIA-SUMMERLAND FIRE PROTECTION DISTRICT 
IN THE MATTER OF THE ADOPTION OF THE FINAL BUDGET 

FOR THE FISCAL YEAR 2021-2022 

WHEREAS, Section 13890 of the Health & Safety Code requires that the District Board 
adopt a preliminary budget confonning to the Accounting Procedures for Special Districts and the 
Budget Procedures for Special Districts, as described, on or before June 30 of each year; and 

WHEREAS, the publication required by section 13893 was made; and 

WHEREAS, the Board of Directors met at a regular meeting on May 5, 2021, to consider 
the District's preliminary budget for fiscal year 2021-22 as described and recommended for 
approval by the Fire Chief, and so adopted said preliminary budget; and 

WHEREAS, the Board of Directors on May 5, 2021, ordered that the preliminary budget 
be available for inspection between the hours of 8:00 a.m. and 5:00 p.m. on regular business days 
at Carpinteria-Summerland Protection District, 1140 Eugenia Place Suite A, Carpinteria, 
California, and said budget has been available as described; and 

WHEREAS, the Board of Directors on May 5, 2021, set September 1, 2021 at 4:00 p.m. 
via Zoom Meeting, as the time to consider and adopt the final budget as required by law, providing 
that any person may appear and be heard regarding any item in the budget or regarding the addition 
of other items; and 

WHEREAS, no person appeared at the special meeting to be heard regarding any item in the 
budget or regarding the addition of other items; and 

WHEREAS, after making any necessary changes in the preliminary budget the Board is 
prepared to adopt a final budget; 

NOW, THEREFORE, BE IT AND IT IS HEREBY ORDERED AND RESOLVED AS 
FOLLOWS: 

1. That the Board of Directors adopts the fiscal year 2021-22 final budget for the Carpinteria
Summerland Fire Protection District in the form recommended by the Fire Chief at the 
Board's Special Meeting of September 23, 2021. 

In summary, the final budget provides as follows: 
Salaries & Employee Benefits 
Services & Supplies 
Other Charges 
Capital Assets 
Increase to Restricted 
Increase to Committed 
Increase to U ndesignated 

Total Budget 

$9,590,000 
1,405,000 

10,300 
2,750,000 

65,000 
750,500 
157,700 

$14,728,500 



2. That a copy of said budget shall be forwarded to the County Auditor as required by Health 
& Safety Code Section 13895. Copies shall be kept on file with District records and shall 
be available for public inspection. 

PASSED AND ADOPTED by the Governing Board of the Carpinteria-Surnrnerland Fire 
Protection District this 21 st day of September 2021, by the following vote, to wit: 

AYES: 
NAYS: 
ABSTAIN: 
ABSENT: 

ATTEST: 

President of the Board of Directors 
Carpinteria-Surnrnerland Fire Protection District 

Secretary of the Board of Directors 
Carpinteria-Surnrnerland Fire Protection District 



CARPINTERIA-SUMMERLAND FIRE PROTECTION DISTRICT 

FY 2021-2022 Proposed Budget 



September 1, 2021 

The Honorable Board of Directors 
Carpinteria-Summerland Fire Protection District 

President Cawthon and Board Directors, 

The Recommended Fiscal Year 2021-2022 budget is submitted for your consideration and 
adoption. The recommended budget is balanced and includes a continued increase in projected 
fund balance. The District in FY17-18 studied and considered a longer- term plan to fund and 
finance the needs of the District, including the adoption of a five-year plan. As you will see in the 
recommended budget the District is seeing a consistent growth in District property taxes. Last 
year in the adopted budget the property tax growth rate was reduced from 4% to 3%, based on 
economic indicators at the start of the pandemic. It was not clear how the COVID pandemic 
would affect future District property tax growth. Instead of the growth rate decreasing, the rate 
increased 6.3% for the District which in hindsight was the result of pre-Covid real estate activity. 
Also, during the Covid pandemic real estate activity remained strong. This year the District 
returned to a 4% growth rate estimate for property taxes for the FY21-22 budget. As part of the 
long-term District vision, the District continues the process of considering strategic decisions to 
allocate on-going funding, build reserves, fund capital needs and address long-term liabilities. 

As provided for in the District's financial policies, this recommended budget was presented to 
the District Finance Committee for consideration, amendment and approval to bring to the Board 
of Directors. 

I also welcome and encourage our community members to participate in the discussions and 
decisions that affect the Carpinteria-Summerland Fire District spending priorities. 

Sincerely, 

Greg Fish, Fire Chief 
Carpinteria-Summerland Fire Protection District 



CARPINTERIA-SUMMERLAND FIRE PROTECTION DISTRICT 
FY 2021-2022 Proposed Budget 

The Carpinteria-Summerland Fire Protection District is located on the eastern coastal corner of 
Santa Barbara County, covering approximately 40 square miles. The area has a mild climate, 
picturesque coastline, scenic mountains, and numerous parks and beaches making the area a 
desired place to live and work, in addition it is a popular tourist and recreational area. 

The Carpinteria-Summerland Fire Protection District is comprised of the incorporated City of 
Carpinteria, the unincorporated community of Summerland and unincorporated lands within 
Santa Barbara County located between the coastal Santa Ynez Mountain range and the Pacific 
Ocean 10 miles south of Santa Barbara, and approximately 90 miles northwest of Los Angeles. 
Highway 101, a major north-south state transportation artery runs through the Fire District along 
the Coastal Plain. This includes the environs of an urban coastal city, and unincorporated beach 
community, vibrant light industrial and agricultural businesses, and an expanding Wildland Urban 
Interface. The City of Carpinteria encompasses 7.3 miles, of which 2.6 mile inland and 4.7 miles' 
tidelands. Approximately 42% of land use within the City is residential, with 23% 
commercial/industrial, and the remainder dedicated to public facilities, park/open space, 
agricultural, and transportation corridors. The Assessed Valuation (AV} of properties within the 
Fire District in FY 20-21 is $7.2 billion. The incorporated City of Carpinteria assessed total gross 
valuation is $2.7 billion, or 38% of AV and the unincorporated area including the Community of 
Summerland is $4.5 billion, or 62% of total District AV. 

Geographically, the Santa Ynez Mountain Range dominates the area. The mountain range is 
arranged in an east-west traverse that is parallel to the coast. Beyond the coastal plain, the 
landscape rises on more than a gradual gradient into the Santa Ynez Range foothills. Many homes 
within the Fire District, especially in the foothills of the Wildland Urban Interface, are valued in 
the multi-million-dollar range. This area, as well as the populated coastal areas just north of the 
District, have a history of having been impacted by major wildland incidents. The greater part of 
the Fire District's jurisdiction is at risk from wildland fires, with the area generally described as 
the Wildland Interface, where structures and other human development meet or intermingle 
with undeveloped wildland and vegetative fuels. 



CARPINTERIA-SUMMERLAND FIRE PROTECTION DISTRICT 
FY 2021-2022 Proposed Budget 

The Carpinteria-Summerland Fire District is governed by a Board of Directors comprised of five 
elected members serving four-year terms. The District has a total of 36 full-time positions. The 
District staffs two Fire Stations that operate 24 hours a day providing fire and emergency 
response services. 27 full-time sworn safety personnel staff the stations. Three full-time sworn 
safety officers and four non-sworn safety officers are responsible for fire prevention, hazardous 
materials, fire safety and fire planning and training programs. Two administrative staff members 
assist and support the fire chief who is accountable for the overall management of the District. 



CARPINTERIA-SUMMERLAND FIRE PROTECTION DISTRICT 
FY 2021-2022 Proposed Budget 

Budget Summary and Analysis 

As we look forward to the upcoming 2021-2022 Fiscal Year, the District fiscal situation continues 
to be positive. As the District's main source of revenue, property tax continues to steadily 
increase. Moreover, it provides the District with the opportunity to fund capital reserves and plan 
for capital improvements. The District Citygate study started a process to look at the future 
service levels and needs of the District. The District is continuing the process to identify its future 
service levels, supporting budget issues and determine options for achievement. 

The Districts long term challenges include: addressing and meeting performance metrics, capital 
replacement, capital maintenance, equipment replacement, equipment maintenance, unfunded 
pension and retiree health insurance liabilities, adequate operating funding and achieving strong 
fund balances and reserves. The District has implemented a process to use the District's revenue 
and economic projections and overlay them on an operation service plan for a rolling five-year 
period. 

The District's current financial policy is to plan for the future and provide a budget framework to 
manage incoming revenue with maximum efficiency and fiscal prudence, while providing short
term and long-term services. The district operates on a July 1 to June 30 fiscal year. Each year all 
funds are reviewed and a budget adopted for each Fund. In April, the Fire Chief and Board Finance 
Committee met to review and discuss the FY21-22 preliminary budget. In May, the Fire Chief 
presents the proposed budget, and the Board takes action on adopting the recommended budget. 
In August, the Board receives and files the final budget. 

The economic position of the district shows steady improvement. The Assessed Valuation (AV) 
of the District was $4.8 billion in FY12-13 and property tax growth was 0.1 %. Over the last eight 
years the AV growth rate average has been approximately 5.1% annually and the AV of the 
District is now $7.2 billion. The change in AV is driven by home sales, home prices, new 
construction and Proposition 13 inflation allowances. This year's budget assumes the rate of 
growth in AV at 4%, a 2.3% reduction from the prior year actual of 6.3%. This year's projected 
growth rate is closer to the average of the last eight years. Property taxes are 94% of District 
revenues estimated for FY21-22. 

The District has three funds including the General Fund, a Capital Improvement Fund for facilities 
funded with Development Impact Fees and transfers from the General Fund Capital Reserve 
account, and a Capital Equipment Fund for equipment purchases and debt service payments on 
equipment funded with AMR fees and transfers from the General Fund Equipment Reserve 
account. The attached Schedules 3, 4 and 5 provide the Proposed 2021-2022 budget by line-item 
detail for each fund. Schedule 2 summarizes all three funds at the object level. While Schedule 1 
presents the projected fund balance accounts of the District. 



Analysis of the All Funds Summary 
Sources of Funds 
The proposed budget projects an increase in on-going revenue over the prior year budget 
revenue estimate by $590,000, or 5.1%. Property Taxes are the District's main revenue source 
and the budget increases the property tax estimate from last year's estimate by $495,000 to 
$11,015,000. The actual increase in prior year property taxes was 6.3% vs a 3% budget estimate 
and for this year property tax is estimated to increase 4%. Federal and state government 
reimbursements for Mutual Aid Assistance for FY 2020-2021 for statewide fire incidents are $1.4 
million, significantly more than the budgeted estimate of $350,000. For FY21-22 the District is 
budgeting $500,000 in reimbursements for next fiscal year. The total sources of revenues 
estimated to finance the District budget are $11,979,000. 

Uses of Funds 
The proposed 2021-2022 budget appropriations project an increase in on-going use of funds of 
$344,000 or 3.2% to $11,255,000. 

Salaries and benefits are proposed to increase $685,000 or 7.7% to $9,590,000. This provides 
funding for 36 funded positions and appropriates 85% of the District total budget. The regular 
salary budget was increased from the prior year due to salary cost of living increases and 
increases in retirement costs. 

Services and Supplies are budgeted to increase slightly by $63,300 or 4.7% to $1,405,000. Other 
charges for debt service are budgeted at $10,300. 

The District is appropriating $250,000 for capital expenditures using carryover funding from last 
year's appropriations. The District continues to contemplate asking the voters to support a major 
capital financing initiative in the future for a possible third fire station. 

Fund Balances 
The FY20-21 budget began the year with a fund balance of $8,516,000 and the budget increases 
the balance by $583,000 for Capital and Equipment Replacement reserves. The District also 
adjusted the budget at mid-year to set aside an additional $1,300,000 million in the Capital 
reserve funded by prior years accumulated undesignated general funds of $1,000,000 and 
unanticipated property tax growth of $300,000. The projected fund balance for June 30, 2021 is 
estimated at $9,663,000. In the proposed budget for FY21-22 reserves are projected to increase 
by a net $723,000 with a June 30, 2022 projected fund balance of $10,386,000. Actual results of 
operations are expected to affect these fund balance projections. 



Pension and Other Post-Employment Benefits 

On-going Pension Contributions and Retiree Medical Benefits will increase approximately 
$245,000 or 11%. Retirement and OPEB costs consume 23% of the District budget. The District 
rate structures pays off a significant portion of the retirement system unfunded liability and 
theoretically the system costs to the District should drop 50% in approximately 11 years. 

Capital Replacement It is recognized that the District fire stations are in need of upgrade or 
replacement. Therefore, the District is continuing to assess replacement or retrofitting the 
existing stations and the costs of a third station to improve service delivery. The District also 
continues a process to set aside annual operating funds for Capital Replacement and has 
budgeted an increase to the Capital Reserve in the amount of $294,000 for FY21-22. The capital 
replacement reserve is estimated at $5,852,000 at the end of FV20-21. 

Capital Maintenance 
The District like many government agencies has a significant amount of deferred maintenance 
on its infrastructure and is budgeting $50,000 for building maintenance in FY21-22. 

Equipment Replacement 

The district beginning in FY17-18 began to set aside money to fund the replacement of its 
equipment at the end of its useful life. This budget includes a contribution of $260,000 to the 
replacement account increasing the reserve to $1,012,000 by year-end June 30, 2021. The District 
is budgeting an increase of $455,500 in FY 21-22 increasing the equipment reserve to $1,469,000. 

Equipment Maintenance 
The District also recognizes its important investment in its equipment and has budgeted $110,000 
for equipment maintenance. 


