
ELIOT INSTITUTE
Restoring Right Relationship Policy and Procedures

Eliot is an intentional, covenantal community committed to creating and maintaining a
safe and supportive environment for all campers, volunteers, and the Eliot and Seabeck
staff. Our Covenant asks us to bring our best selves to Eliot. At the same time, we
recognize that being in community means that conflict will naturally occur. When that
happens, our Covenant asks us to make an effort to resolve conflicts and repair
relationships constructively and in a direct and caring manner.

While many people in the Eliot community will manage interpersonal conflict directly and
independently, some people may request assistance from Eliot Institute leaders to
resolve issues, and some conflicts may require a broader, community-based response.

This document sets out a transparent process for restoring right relationship between
individuals and within the community while maintaining personal and community safety.
It can be used at any time that conflict arises in connection with an Eliot-sponsored
activity.

Restoring Right Relationship Guiding Principles

It is important for those using this policy and procedure to understand what a restorative
process is, and is not.

This policy is grounded in restorative practices which recognize that when one person
harms another, there can be injury not only to the individual person, but also to the
community of which they are a part.  Thus, the process can include discussion and
repair at both the individual and community levels. Restorative practices ask us to
deeply listen to each others’ experiences and make requests of one another for repair.
Agreements made through restorative processes are often more specific, appropriate,
and long lasting, than those decided by an authority.

This policy and procedure is not adjudicatory, meaning it is not designed to determine
guilt or innocence. It is also not meant to determine or impose punishment. This policy
is not meant to replace or divert from law enforcement or legal proceedings. Rather, the
restorative process seeks to help the person who has been harmed feel heard, repair
the harm between individuals (and/or in the broader community), and facilitate
accountability.

https://www.eliotinstitute.org/eliot-covenant


Once the RRR process has begun, meaning that the initial party has been interviewed
by the Facilitation Team and has chosen to go forward with the RRR process, refusal to
participate in the Restoring Right Relationship process will be considered to be out of
covenant with the community. Those who are not in covenant with the community will
not be allowed to participate in Eliot activities until covenant has been restored.

Objectives
1. Provide a consistent process to follow when covenant is broken through behaviors of
one or more campers toward others or toward the community at large.
2. Focus on healing and learning for all involved individuals.
3. Repair harm and reestablish community safety as soon as possible.

Limitations

This process will be conducted by volunteers in our intentional, covenantal community.

Behaviors which are otherwise punishable by law may be addressed in another forum.

When Applicable

This policy and procedure applies equally whether incidents occur during the camp
week or outside of camp weeks at Eliot-sponsored events. For example, an incident
might occur at a camp but only be reported after a camp, or an incident might occur at a
camp-related event (committee meeting, board meeting, at a sponsored social
gathering of campers, in a social media exchange on an Eliot-sponsored platform).  We
are a camp community inside and outside of the camp weeks.  As such, it is likely that
certain parts of the policy may need to be adapted, such as the desire to have
face-to-face meetings may instead occur virtually. And, while we must make allowances
for the fact that we will be carrying on our regular lives and schedules, we must still
attempt to accomplish the process in a timely manner.



Definitions

For the purposes of this document:

A “Report” is a first person account of events a person witnessed or heard about.

“The Reporter” is the person who makes a report.

“Party A” is a person who was adversely impacted by another’s behavior.

“Party B” is a person who “Party A” alleges engaged in that behavior.

The “Facilitation Team” (hereafter “Team”) is the group of people who together conduct
the restoring right relationship process.

The “RRR process” is the “Restoring Right Relationship” process

Composition of the Facilitation Team

1.  Each incident report shall be handled by a minimum of two people (the “Team”). The
Deans and the Board Rep at each camp are the first options for each Team, and may
delegate their responsibilities (see below).

2. For any incident which involves any of the following matters, the Team should be
comprised of at least three members, and must include the Board Rep [Hyperlink: But
note that this process not adjudicatory]:

a. Police or other law enforcement;

b. Behavior which might be punishable by law;

c. Potential lawsuits or legal liability for Eliot;

d. Significant financial liability for Eliot (such as major property destruction); or

e. An allegation of a crime, including but not limited to theft, destruction of
property, physical assault, sexual assault or rape, or abuse of a child,
dependent adult or elder, as defined by WA state law.

3. The Deans and Board Rep may delegate their participation on a Facilitation Team to
any of the following, should that be necessary for time management or to address
conflicts of interest, provided that these people have been trained in the RRR process.

a. Prior camp Deans
b. Other Board Members at camp



c. Any member of the Right Relationship Task Force/Committee [still to be made
official] available at camp or as a resource to that camp
d. Any other member of the community who the Board Rep considers to be wise
and helpful.

4. In any circumstance where a member of the Team is related to or very close to one of
the parties, that relationship should be disclosed to the other members of the Team and
to the parties; if the Team member does not feel that they can be objective in the
process, or if a party does not feel that the Team member can be objective, the Team
member should remove  themselves from the Team and be replaced with a delegate as
above.

5. Finally, if at any time during the process a member of the Team believes that they can
no longer be objective (For example: if perhaps the subject matter itself is especially
triggering to the Team member, or if a participant becomes hostile to a Team member),
that Team member should remove themselves from the Team. If the Team member who
is removing themselves is the Board Rep, then the Board Rep must be replaced by
another Board Member at camp or a Board Member not at camp but available to the
camp.

Training

1. Each Dean and Board Rep shall receive training in how to conduct the Restoring
Right Relationship process prior to camp.

2. Staff are strongly encouraged to attend the RRR training before camp, especially:
Youth Lead, Children’s Program Director, Small Group Coordinator, Chaplain, and
Volunteer Coordinator.



PROCEDURES FOR INCIDENTS BETWEEN ADULTS

Report of Behavior and Adverse Impact

1. Any individual may report behavior which they experienced directly, or which they
heard or observed that another camper experienced. The Report may be made orally or
in written form by the Reporter.

2. The Report is made by the Reporter to the Deans and/or the Board Rep, and the
Deans/Board Rep will let each other know of the report promptly.

3. If the Reporter only heard about or observed the behavior, and was not the one
directly impacted, they should encourage the person who was directly impacted to make
the report themselves. If, however, the person directly impacted does not want to make
the report themselves, the original Reporter may do so. The Team will then approach
Party A to see how they would like to proceed.

4. The Team may notify the Camp Chaplain of the report (if the report is made during a
camp week) so that the Chaplain may be supportive to the parties. The Chaplain is not
a member of the Team, however, so that the Chaplain can remain neutral and provide
support as needed.



Fact-Finding Guiding Principles

1. Complete fact-finding is always required before any action is taken.

2. The members of each Team should be involved together in every step of the process
following the notice of a report. No one member of the team should meet alone with any
party or witness. [HYPERLINK: The reason for this is that three people listening to the
same information will increase the likelihood of the information being considered
objectively.]

3. When there are multiple parties, the procedure shall be followed as written for two
parties. Each Party A and Party B and witness should be interviewed separately.

4. Party A has the choice to withdraw from the process after the report is made and
before Party B is approached by the Team, provided they can affirm that they remain in
right relationship with Party B and with the community.

5. Once the Team approaches Party B, both parties must complete the RRR process in
order to remain in covenant.

6. If any person involved (as a party or third party) is a minor, the Team shall notify their
parent/guardian/sponsor and that minor involved. The parent/guardian/sponsor must be
included at every step in the process in which the minor is involved. It is expected that if
the camp sponsor for the minor is other than a parent or legal guardian, the sponsor will
notify the parent of the interview prior to its being conducted such that the legal
parent/guardian may also participate by phone or videoconference.

7. Fact-finding is confidential, with certain limitations. To maintain confidentiality:

● The interview should be conducted in a private space, free from being overheard
or observed by others.

● The Team should explain the protections and limitations of confidentiality as it
pertains to the interview.

● the information that either Party shares will be shared with others only to the
extent necessary to properly address the matter.

● if either Party or the Team requests the participation of witnesses (additional
people who have independent knowledge related to the issue at hand), or
support people, those parties may also be learn some confidential information;

● all participants in the process including all the Parties, witnesses, support people,
the Team, as well as the Registrar and the Board, must  maintain confidentiality
in the process;

● the Parties may mutually agree in writing to share some or all of the process with



others and will name the people with whom they will share in that writing.
● Any party may share their own experience in the process with others provided

they do not include any details which might identify the other parties, witnesses
or specific incident(s)

● if a party or any other person with knowledge related to the proceeding shares
the information publicly without consent of the other Party and the Team, that will
be considered a violation of the confidentiality of the process and thus of the
Covenant), and the Team and the Eliot Board shall be permitted to disclose
otherwise confidential material for the purposes of responding to or defending the
matter and maintaining community well-being.

8. A Party may request the presence of a “support person” to attend any meeting with
them if they do not feel comfortable enough to meet with the other Party with only the
Team present. Any such support person must not be a witness to the alleged incident
or have brought forth their own complaint about the other party.The support person’s
role is to be a comforting presence in any meeting but not to share their own thoughts
with or about the other Party.

9. [HYPERLINK: During the fact-gathering process, it is important to keep in mind
whether any duty arises to report the incident to anyone (e.g., Medical, Fire, Police,
Child Abuse Reporting Hotline, Eliot Board, Seabeck Manager, or Insurance Company),
and it would be advisable to promptly seek appropriate legal advice with respect to the
questions presented, especially if anyone has been injured or if there is any property
damage.]



Fact-Finding Steps

1. If the Reporter is other than Party A, the Reporter and Party A should each be
interviewed separately by the whole Team, even if they made their report to only one
member of the Team.

2. The Team then talks to Party A, explains the RRR process, provides the party a copy
of the policy and any other relevant written materials.

3. If Party A then chooses to engage the RRR process (or declines while affirming they
remain in right relationship with Party B and with the community) the Team will interview
Party A about their experience.

4. The Team will next interview Party B. The Team should say to Party B, “Party A has
reported to us X, and we’d like to hear your experience” where X is only the title of the
event, not a recitation of the entirety of the report. The objective in talking with Party B
is to round out fact-finding and ask if they will agree to enter a dialogue with Party A,
with the goal of restoring right relationship.

5. The Team may next interview any witnesses to hear their experiences, at their
discretion.

[HYPERLINK: Witnesses are those who have independent observation or experience
relevant to the matter at hand, but are neither alleged to have engaged in the harmful
behavior or to have been adversely impacted.]

[HYPERLINK TIP: Note that it is a preferred practice that more people be interviewed
than fewer, especially when incidents occur in community, as even hearing that
someone you care about was hurt can have an adverse impact, and having the
opportunity to voice your concerns reduces rumor-generation.]

6. Lastly, the Team returns to Party A. The Team should say only, “Party B is open to
having a facilitated conversation with you, how about... (day and time)?” but should not
provide any details about the content of what Party B or any witnesses shared.

[HYPERLINK TIP: It is very important that the Team not engage in substantive
conversation with either party about what the other party has said before the facilitated
discussion.]

[HYPERLINK TIP: It is helpful to give the circumstance a title that is neutral and not a
complete sentence, such as “an incident in your small group” or similar. Avoid use of
words like “investigating” or anything punitive or shaming like “victim” and “accused” and
such.]



[HYPERINK: Failure to keep to this will inappropriately triangulate the Team into the
conflict and will not permit them to remain objective facilitators of the process.  So, it
would sound like “Party A has reported to us that she believes you stole her child’s float
at the swim dock, and we’d like to talk with you about your experience.” That’s it.]

[HYPERLINK TIP: It is important to note that often Party B will then describe a harm
they experienced from Party A, which may be that Party A did not talk to Party B before
bringing a complaint, or may be more substantial. The Team is cautioned not to form an
impression that there is one “victim” and one “perpetrator” but rather that we have two
campers, each of whom may have adverse experiences with the other. ]



The Interview Process

1.The Team first interviews Party A, and then Party B, and then any witnesses. The
Team should remind them of our covenant and ask them to speak honestly and
completely.

2. One member of the team should write notes to create a written record of each
person’s answers to these questions. Alternately, with the party’s consent, the interview
may be audio or video recorded. Such consent shall be captured on the recording.

3. Ask, in order:

● What happened (specific, concrete, observable behavior, in sequence; this
information should be elicited FIRST before the rest of the information);

● What meaning the Party made of the situation or other person’s behavior
[HYPERLINK: this is an interpretation, which may or may not match the other
person’s interpretation or intent; it is important to gather it as distinct from the
concrete, observable behavior];

● Any emotional response that the Party wishes to share [eg sad, mad, scared];
and;

● What the Party would like by way of remedy [HYPERLINK: a good way to ask
this is: “what would repair this for you?” or “what would restore you to right
relationship?” It is best to elicit several ideas. These can be requests of the other
party, or of the Team, or of others.]

4. Thank the party for sharing with you. Reflect and summarize what the party shared. If
they clarify or correct any point, reflect that as well.

5. Let the party know the next steps [HYPERLINK: who you will interview next, or if you
are ready to proceed to the facilitated conversation.]

6. Ask each party who else they think you should talk with, which could include
witnesses or other people they believe are impacted by the behavior.

7. Once the Team has completed all the fact-finding interviews, the Team shall proceed
to the facilitated discussion.



The Facilitated Discussion Guiding Principles

The purpose of this facilitated discussion is help each party better understand from each
other what happened, how each experienced the event, and what each Party needs in
order to be restored to right relationship.

A facilitated face-to-face discussion (whether in person or virtual) should be strongly
encouraged by the Team, but is not obligatory.

If either/any of the Parties do not consent to a face-to-face (in person or virtual)
facilitated discussion, the Team will bring Party A’s requests to Party B, and go back and
forth between them until an agreed-upon remedy is reached.

[HYPERLINK: This is “shuttle diplomacy” and often, even when parties begin without
being willing to meet together, by the time they have agreed on a set of steps to repair
the harm, they are willing to at least be brought together while the team reads the final
agreements and thanks the parties for their good work for themselves, for each other
and for the community.]



The Facilitated Discussion Steps

1. Thank both parties for their participation in an effort to restore right relationship.

2. Review the process that will be used in this facilitated discussion.

3. Let them know you will be asking them each to speak their respective experiences
fully and truthfully,  and then to listen to the other’s experiences with openness and
curiosity, and without interrupting.

4. Ask Party A to speak first, and ask them to share the same elements as in the
Interview process, above.

5. Ask Party B to reflect, in their own words, what they heard about Party A’s
experience, without explaining or defending their own actions. If, in reflecting Party A,
Party B has any misinterpretation, Party A will be given an opportunity to clarify.

6. When Party A is complete, it is Party B’s turn to share.

7. Ask Party B to share their own personal, subjective experience, according to the
elements above. Ask Party A to reflect, in their own words, what they heard about Party
B’s experience, without defending their own actions. If, in reflecting Party B, Party A has
any misinterpretation, Party B will be given an opportunity to clarify.

8. When Party B is complete, it is time to turn to remedy.

9. In any process undertaken, the goal is for the parties to make proposals about what
would repair the harm.  Ask the Parties, at the same time, which of the ideas they’ve
suggested so far, or any others that they can think of, they agree to as a way to repair
and restore them to right relationship.

HYPERLINK: Note that this may generate a lot of discussion. It is very important for the
Team to continue to encourage the generation of ideas rather than to have the
conversation shut down prematurely. Often, parties will first propose remedies that are
more challenging for the other to do, and sometimes the other party simply says “NO.”
The Team should guard against this by saying “we’ll put a lot of different ideas on the
table and then sift through each one until we find what you both agree will restore you to
right relationship.” The Team should also avoid offering suggestions, as those ideas
generated by the parties themselves are the most likely to be successful; only if the
parties are really stuck for ideas, or if the Team’s consensus is that the offerings on the
table will not sufficiently remedy the harm, should the Team make suggestions or
require additional remedies.]

10. The Team may offer suggestions when the parties are stuck for ideas, or may
require additional remedies if in the consensus opinion of all of the Team members



agree that these additional remedies are necessary to repair the harm and restore right
relationship. The Team does so as representative of the community. Any remedy should
be concrete, specific, observable, and have a deadline by which it will be completed.

[HYPERLINK • A note on apology and forgiveness: sometimes a person will request an
apology or forgiveness. These concepts have different meanings for different people. If
a person spontaneously offers an apology, acknowledge it as this person’s accounting
that they understand how their behavior impacted another, and are expressing regret for
both the behavior and the impact. Those are moments not to miss, and in fact to
acknowledge as meaningful steps toward right relationship. If, on the other hand,
someone says: “to make this right, I need an apology” the Team should ask the other
party if they are able to acknowledge the concrete, observable behavior that they
engaged in, and the impact that the other person has expressed that behavior had on
them. If done well, the person can usually acknowledge both of those things. Where
people go sideways is when they want the other person to acknowledge the
belief/conjecture/meaning making about the behavior – it is this that people usually
refuse to apologize for (e.g. “you forgot to introduce me at the All Camp Meeting – you
were undermining me and my role!” – The person can acknowledge the behavior (“yes,
I forgot to introduce you, I’m so sorry.” They can also acknowledge the impact “and I
totally hear that you were embarrassed and anxious that you may not be able to
function well in your role”. But, if for them there was no intent to “undermine” then they
cannot own/acknowledge/apologize for that.]

[HYPERLINK: It is also possible that Party B will have an entirely different recollection of
the events.  If this is the case, the facilitator/Team shall reframe any statement such as
“that never happened” (an objective statement that cannot be proven) to “in your
experience, that never happened, while in Party A’s experience, it did.  Can you validate
(which is not agreeing) that Party A’s experience was different from yours, and
acknowledge the impact it had on them?”]

[The Team can help by separating these elements out for the parties. Similarly, with
forgiveness, when a person requests that, they are effectively saying “I want you to hear
that I am sorry for my behavior, and I hope you are willing to see me as a good person
even so.” People get stuck offering forgiveness when they hear it as “please excuse my
behavior and forget it ever happened, or that you were impacted by it.” The Team can
help by explaining that a request for forgiveness is not about forgetting what happened,
it is about acknowledging the other’s experiences and releasing the painful emotion and
meaning associated with it such that right relationship can be restored. ]

11. Once the parties have identified steps for repair, the Team will record those
agreements in writing (and this writing may be signed by the parties if they wish).

[HYPERLINK: If any of the steps implicate a third party, note that that party’s agreement



must be separately obtained (for example if a youth is going to pick up trash around
Seabeck on a non-camp weekend, we may need Seabeck’s consent]

12. Lastly, the Team will ask the Parties what information they would like shared about
this process, and with whom. Sharing the positive outcomes of restorative practices can
provide an excellent model to the community and build resiliency in the parties and the
community as a whole. Further, sharing will offer transparency and eliminate rumors.
Still, any information to be shared (beyond the Team and Registrar) that specifically
identifies the parties by name must be mutually agreed upon by both/all parties. The
Team and Board have discretion to report to the broader camp community whatever
they feel is important for restoration of right relationship in community provided they do
not use individual names or clearly identifying information (eg “last year’s Volunteer
Coordinator”) unless authorized to do so by the parties.



Removal from Camp

Only in extremely rare circumstances should a person be required to leave camp.  Such
rare circumstances include:

● When a person’s behavior is causing harm to another person or to property and
that person refuses to account for their behavior (meaning that either they say
they did not do what is alleged, and the Team believes that the other party’s
allegations are credible and constitute a substantial and continuing harm to the
community OR that they admit that they did the behavior but do not acknowledge
that the behavior was experienced by the other person as harmful (even if they
did not intend it to be); and

● When a person says that it is their intention to continue to engage in the behavior
(or does in fact does continue in the behavior), then the Team may have that
person leave camp.

● When there is a report of alleged harm by a person and that person refuses to
participate in the RRR process. This is breaking of our covenant.

The Board Rep and Deans will make arrangements for the person to leave immediately
after giving notice to the person so as to reduce the likelihood of further harm. The
Board Rep and Deans may request law enforcement support if necessary.

If it is decided that any Party has broken covenant and must leave camp or cannot
return to camp or participate in camp-related activities, the board must be informed as
soon as possible.



Report and Follow Through

1. Following the fact finding, the Deans will write a brief incident report in consultation
with the Board Rep which includes:

● The names of the parties and witnesses, if applicable;
● The unambiguous facts of what occurred (meaning those facts that are agreed

upon by both/all Parties);
● Any discrepancies/differences in the factual accounts;
● The agreed-upon remedies for repair;
● The status of completion of those remedies, and a timeline for their completion
● If some steps will occur after the end of a camp week, those dates should also

be included;
● What shall be communicated to those involved as well as the rest of camp or the

entire Eliot community, or the Board, and who shall communicate it and by what
method.

2. In all instances, action should be taken as soon as possible after the initial report is
received.

3. The Deans will file this report, with its follow-up actions, with the Registrar, unless the
parties agreed to have other information shared more broadly. The Registrar will
maintain such records and will share only that information necessary to ensure follow up
actions are completed.

4. The Board Rep will include any other observations about the incident in the camp
report and communicate to the Board any outcomes or next steps, if required.

5. For any incidents for which any part of the process from initial report through remedy
occurs outside of the camp week, the Team will write a written report as above which
shall be submitted to the Board. In all instances, action should be taken as soon as
possible after the initial report is received.

6. The Registrar shall be responsible for communicating any important information
about agreements made by parties or follow up steps needed to future Deans and
Board Reps, as appropriate.



PROCEDURES FOR INCIDENTS INVOLVING MULTIPLE PEOPLE

If there are many parties, it may be more efficient and effective to use a “circle process”
in which all impacted parties sit in a circle with the Team, and one by one go around the
circle, without interrupting the others, each answering a question posed by the Team
(using the interview prompts, above). Typically, at least three rounds are necessary to
elicit each community member’s experience and then to surface proposed solutions,
and often at least one more round to settle on the ultimate remedy.

Facilitating a Circle Process:

1.Open the circle (lighting a chalice or some other ritual is common)

2. Welcome everyone and reviewing the participation guidelines:

● maintain confidentiality
● speak only for yourself
● one person speaks at a time
● no name-calling
● listen with openness and curiosity
● work in good faith to repair the harm and restore right relationship.

3. Start the circle with the first prompt, such as:

● What happened, from your perspective? [HYPERLINK NOTE: this is not the time
for people to defend their actions; therefore, do not let people say more than that,
like what they think should happen, or how they felt or anything else that will be
left for another round].

○ Facilitate such that each person says what they want to say, while also
keeping track of time.

○ Ensure that participants know they have the right to pass.
○ Stop all cross-talk, ensuring that the circle proceeds in order.
○ Provide guidance on how to reframe generalized statements as “I”

statements
■ [HYPERLINK: (and asking the speaker to say it that way): for

example, if someone says “we should just kick that person out of
camp!” the facilitator would reframe as “you would like to have that
person kicked out of camp”. Alternatively, ask the speaker to
rephrase as an “I” statement.]

4. Continue each round with a new prompt (for example):

● What did you feel when this happened?



● What meaning did you make of this about yourself/about the other
person/about the community?

5. One or more rounds of “What should happen now to restore us to right relationship?”

6. Draw the circle to a close, as agreement emerges (might be an agreement which
settles everything, or an agreement about another next step to be taken).

7. Close the circle, often with a reading or other meaningful words.



PROCEDURES FOR INCIDENTS INVOLVING OR BETWEEN CHILDREN OR YOUTH

If the behavior took place during the scheduled children’s/youth program, the Team may
wish to include the Youth Advisor or Children's Program Director as an additional or
delegatee member of the Team.

If the behavior took place outside of the scheduled children’s/youth program, the
responsibility for resolution falls to the Team, as described above. The Youth Advisor or
Children's Program Director may be invited by the Team to participate in the process (as
they will likely have greater familiarity with the child/youth), but are not expected to
resolve issues that occur outside of scheduled program time.

The term "Program Supervisor" will be used in place of "Youth Advisor, Children's
Program Director, or designated staff member" for the remainder of the document.

If the child/youth is under age 11, (i.e., younger than those in the MAG program) these
guidelines may be adjusted at the discretion of the Program Supervisor, Dean, or Board
Rep to make the process age appropriate. All procedures follow the same steps for
procedures involving adults, except for adjustments listed below:

Report of Behavior
1. The report may initially be made to either the Program Supervisor or to any member
of the Team.

2. The Program Supervisor, Deans, and Board Rep must promptly notify each other
upon hearing a report.

3. If another staff is involved, such as that child or youth’s group Lead or Assistant, the
Program Supervisor will also inform that person.

4. The Team will notify the parent/guardian/sponsor(s) of those involved, explain the
situation and the process that will be undertaken.

Fact-Finding
1. The Parent/Guardian/Sponsor(s) of those involved should accompany their child
during any interview.
2. If the adult at camp is a sponsor and not a parent, the Team should attempt to involve
a legal parent or guardian at any meeting involving the minor.

Facilitated Discussion
1. Some incidents may be between two children, or two youth, in which case the Team



can facilitate the discussion as for adults, above.
2. Some indents may involve multiple children, in which case the Circle Process may be
more appropriate.
3. Other incidents may be between a child and an adult (such as Lead or Assistant
Children’s Staff person) or even Seabeck (such as property damage to a building).  In
this case, the appropriate adult (or representative of an entity such as Seabeck) should
be included and a facilitated discussion should be conducted.



PROCEDURES FOR INCIDENTS BETWEEN A MINOR AND AN ADULT

In any incident that occurs where a minor is alleging harm by an adult, the Team must
first ascertain if that incident does or does not constitute reportable child abuse as
defined by Washington law [HYPERLINK: see RCW 26.44.020].

If yes, then the Team should first see if the person making the allegation will make the
report on their own, which the Team can support by being present and/or participating
during the phone call.  Reports are made to The Department of Children, Youth, and
Families (1-866-363-4276), the local office of the Washington State Department of
Social and Health Services (information available at:
https://www.dshs.wa.gov/report-abuse-and-neglect), or the proper law enforcement
agency.

If no, then proceed as for all other types of incidents between a minor and a child.

In any incident where an adult is alleging harm by a minor, the Team should proceed the
same as above for Incidents Between Adults except that the minor should have a
parent/guardian present at all times during the process.

http://app.leg.wa.gov/RCW/default.aspx?cite=26.44.020


OTHER APPROACHES TO CONFLICT RESOLUTION

As noted above, this policy is non-adjudicatory and is not meant to replace or divert
from law enforcement or legal actions. The Restoring Right Relationship process may
take place at the same time and/or under certain circumstances could be used following
the resolution of a legal proceeding for the purpose of community healing.

● If any member of the community believes they have been subject to a crime or
have witnessed a crime or a behavior that might be subject to civil penalties (i.e.
fines) while at an Eliot function has the right to report such harm to the
appropriate authorities (such as the police).

● If any camper has a reasonable belief that a crime has been committed, that
camper can decide to notify law enforcement. If a report is made to law
enforcement that camper must notify Seabeck and the Eliot Deans (or Board
President).

● If any camper has a reasonable belief that they have experienced a civil harm
that may be actionable under civil law (such as tort or breach of contract), that
camper may seek the advice of an attorney (and is encouraged to notify Eliot
leadership and/or Seabeck, depending on the harm).

● If any camper has a reasonable belief that a person who holds a heightened duty
of care due to a role at camp or a professional license has acted in a way which
might be actionable to a professional board, that camper may seek the advice of
an attorney (and should notify Eliot leadership).

● If any camper who is a mandatory reporter of child, elder or dependent adult
abuse under Washington law forms a reasonable belief that a protected
individual has been abused, that camper should follow the law and make the
report, and should notify Eliot leadership (Deans and Board Rep if the issue
arises during a camp week, or the Board President if the issue arises outside of a
camp week).


