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Point Of  View 
———— 

By Kirk Stovesand  CFP, CPA

Last time I wrote the Point of View my

oldest son was 21 and youngest 18.  I am 
happy to say that they are now both out   
of college and gainfully employed. This 
alleviates my concerns of them sitting on 
the couch playing video games all day. I 

owe the credit to my wife Donna. 

It has been a great pleasure watching them grow, won-

dering what life challenges they will encounter.  I always 

want to be supportive, but at the same time not interfere 

with their capacity to become more self-aware and inde-

pendent; to seek a calling and take full responsibility for 

their actions.  

I’m now finding myself spending more time thinking      

of what the future could look like for me. Recently, I 

was fortunate to spend time with a gentleman named 

George Kinder, who has written many books on the 

subject of exploring your passions.  He came up with 

three questions.  Along with the questions he gave me a 

couple rules to follow in thinking about them:  Answer 

these in order; Answer for myself, without input from a 

spouse or significant other. 

Question #1 

I want you to imagine that you are financially secure, 

that you have enough money to take care of your needs, 

now and in the future.  The question is… how would 

you live your life?  Would you change anything? Let 

yourself go.  Don’t hold back on your dreams.  

Describe a life that is complete, that is richly yours. 
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Focusing on Our Clients 

Dr. Alfonso Heras, Bio SB President and CEO 

What You Are Will Show in What You Do 

Businesses aim to satisfy customers’ needs, ranging from supplying basic essentials 
to meeting altruistic goals that can help solve global health problems. The latter     
is exactly what Bio SB does. In 1998, Dr. Alfonso Heras founded Bio SB to help 
reduce global cancer mortality rates through refined diagnostics and treatment  
predictions. According to the World Health Organization, cancer is the planet’s 
second leading cause of death, but as of 2018, thanks to businesses like Bio SB  
and its subsidiary, Bio SB Mexico, cancer death statistics have fallen for the first 
time in modern history.   

Thomas Edison stated, “What you are will show in what you do” and this quote     
unquestioningly describes Alfonso Heras. His distinguished life and career were   
clearly shaped and influenced by his father’s interest in science and animal hus-
bandry. Pursing related interests, Heras graduated from University of  Sonora in 
Hermosillo, Mexico, with a degree in biochemistry, then went on to earn his 
Doctor of  Veterinary Medicine from UNAM, Mexico City. As a DVM, Heras’ 
career focused on DNA research and genetic engineering in Mexico’s vast poultry 
industry.  

With a growing interest in the field of genetic engineering, Heras sought a Ph.D. 
in molecular biology and genetic engineering at UCSB. His path became even 
more  directed as he tracked, studied, and became immersed in his advisor’s 
prominent   cancer research. After UCSB, Dr. Heras went on to work as a re-
search and development scientist at two Carpinteria biotech companies where he 
managed the production and optimization of monoclonal antibodies for cancer 
diagnostics. Throughout his education and career, he has been granted patents, 
actively published his research, and presented at conventions and symposiums 
around the world. 

A Commitment to Humanity 

After earning his Ph.D., Heras was well established and respected in the field of 
molecular biology and research. But still, he dreamt of doing more. Synthesizing 
his keen scientific mind with his warm heart for humanity, he founded Bio SB in 
1998 with the goal of helping reduce cancer mortality rates. 

(Continued on page 2) 
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Point of View (continued from page 1)

Question #2 

This time you visit the doctor who tells you that you have only 5 – 10 years left to live. The good part is that you won’t ever feel sick. 

The bad news is that you will have no notice of the moment of your death. What will you do in the time you have remaining to live? 

Will you change your life and how will you do it? 

Question #3 

This time your doctor shocks you with the news that you have only one day left to live. Notice what feelings arise as you confront your 

very real mortality. Ask yourself:  

What did I miss? Who did I not get to be? What did I not get to do? 

Very powerful and struck emotions. 

I found the responses to these questions to bring clarity in what I want to do with my time, how I want to live my life, and the im-

portance of family around me.  Being a financial person, it inspired me to think about money as a way to accomplish these goals. It also 

made me consider how my wife would answer these questions.  

It was a great exercise for me. I hope you get the same enjoyment and benefit. 

I would love to hear your responses. 

Focusing on the Client: Bio SB (continued from page 1)

Specifically, Bio SB develops, manufactures, and markets innovative and easy-to-use technologies for cancer diagnostics that aid in pre-
dictive treatments. Those of us without a scientific background may be able to relate to some of their work that includes prostate and 
HPV cancer biopsy diagnoses, and the Mohs micrographic surgery process for skin cancers.  

For the past 22 years, Bio SB has been an integral part of the local and international biotech research and development communities, 
marketing their technology not only to researchers and pathologists, but to university, hospital, and private biomedical laboratories in 
the U.S. and over 70 countries worldwide. Dr. Heras has achieved his dream of helping make cancer a treatable condition. 

But Heras isn’t only committed to mankind’s wellbeing on a global, top-down level – he also applies his philosophy bottom-up. He 
supports his Bio SB team by providing a highly creative environment and well-paying jobs that include medical, optical, and dental in-
surances. Also, because Heras knows that humanity can’t be separated from the environment, he’s adamantly committed to ensuring 
Bio SB is an environmentally-conscious business that uses green technology. 

Finding a Balance 

What does an energetic and creative molecular biologist/research scientist/biotech President CEO do in his ‘free’ time? Heras tries to 
balance his intense work schedule by carving out time to explore nature, swim, and cycle, preferably in tropical paradises. He is an avid 
reader who enjoys learning as much as possible about the lives of greats like Copernicus, Galileo, Da Vinci, Tesla, Franklin, and Edison 
– genius innovators who were not only gifted scientists but sympathetic humanists.

Diagnosing and Solving Accounting Challenges 

A cutting-edge biotech company relies on solid fiscal management. Three years ago, when Heras realized his accounting firm wasn’t up 
to the task, he approached Walpole for support. Jason Machgan, CPA, came on board to put Bio SB’s accounting and tax reporting back 
on track. In addition, Jason was instrumental in identifying and securing significant R&D tax breaks that saved Bio SB several hundred 
thousand dollars. Heras expressed his appreciation for Walpole’s and Jason’s professionalism, expertise, and the close working relation-
ship they’ve developed. In turn, Jason commented, “Alfonso is a thoughtful man who cares for his employees 
and has guided and grown his company tremendously over the last three years”. (Continued on page 3) 
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Focusing on the Client: Bio SB (continued from page 2)

Predictive Treatment for a Pandemic 

Bio SB, like so many other firms, felt the financial impacts brought on by the COVID-19 pandemic. But these same pandemic-related 
business challenges would soon unveil opportunities. Dr. Alfonso and Jason began brainstorming. Jason investigated the Paycheck 
Protection Program (PPP) payroll assistance loans. Heras formulated new R&D directions. The seeds were sown. Bio SB secured  
the loan, stayed open, and kept all employees working. Heras used this time to develop new products and technologies for 2021.  
And even more timely, he strategized a plan to develop technology that would detect, diagnose, and establish the SARS-CoV-2 
pathogenesis, particularly the Cytokine Storm Syndrome.  

Instrumental Collaboration 

Dr. Heras states that Bio SB is back on track and he’s confident that his business is in safe accounting hands. “Walpole, particularly 
Jason and Wendy Nomura, have been instrumental in efficiently filing our taxes and quarterly reports, providing tax advice, and   
identifying areas of accounting improvement.” Jason commented that Bio SB’s “revenues have more than doubled . . . and this is due, 
I believe, to Alfonso’s dedication to his craft as a scientist and businessman, along with his desire to provide a great working environ-
ment for his employees.” 

Dr. Heras and his Bio SB firm are looking forward to a long-term collaboration with Mr. Machgan and Walpole & CO. 

What He Is Shows in What He Does   

Dr. Heras will continue to apply his proven keys to success – a passion for biomedical research and technology that emphasizes a 
commitment to humanity, strong business principles, and hard work. 

PARTNERS: Holly Cramer, Jason Machgan,  John Bostwick, Kirk Stovesand, Tom Wahlquist, Yusuf Balogun 

CONSULTANTS: Marianne Bloom, CPA 

PRINCIPALS: Justin Roberts, Diana Lewis, CPA 

ACCOUNTING, FINANCIAL PLANNING & TAX SERVICES TEAM: Anita Peca, CPA; Araceli Arellano, Carmen Corral, Donna Se-

dillo, Elizabeth Caushaj, Jason Portner, CPA; Jericho Overton, Jessica Pejsar, Kathleen McKinney, Kathryn Nugent, CPA; Lisa Spencer, 

CPA; Marlin Stovesand, CFP; Mary Widiner, CPA; Matthew Mitchell, CPA; Melissa Athougies, CPA; Rachel Earl, CPA;  Wendy Nomura 

WALPOLE FINANCIAL ADVISORS, LLC TEAM: Marites Blair, Paul Mannion, CFP 

INFORMATION SYSTEMS & CONSULTING TEAM: Amy Wilby, Audra Paik, Cole Straub, Donna Richards, Edmund Brown,      

Greg Heinz, Layla Austin, Mandy Myers, Mark Krueger, Michael Ramirez, Mike Fields, Monica Arnold, Tom Votava, Zanier Ghonchehei 

ADMINISTRATIVE TEAM: Barbara Livengood, Candy Anderson, Heidi Rieck, Jordan Knight, Marcia Caswell 
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Tax Updates 
By Melissa Athougies, CPA, MST

In response to the economic downturn due to the global pandemic, the Coronavirus Aid, Relief, and

Economic Security (CARES) Act contains noteworthy provisions aimed at providing relief to individuals     
and businesses.  At the forefront of the CARES Act is the Payroll Protection Program (PPP), which allows 
the Small Business Administration (SBA) to offer certain small businesses loans that will be eligible for for-

giveness.  The CARES Act also temporarily rolled back some of the Tax Cuts and Job Act’s (TCJA) provisions that had limited deduc-
tions just two and a half years ago.  The summary below highlights the income tax provisions of the CARES Act.  

Early withdrawals from retirement plans – The CARES Act waives the 10% penalty for early distributions of up to $100,000      
during 2020 from IRAs, employer retirement plans, 457(b) plans, and 403(b) annuities for individuals affected by COVID-19.  These  
distributions will be taxed ratably in 2020, 2021, and 2022.  The taxpayer can avoid taxation of these distributions by rolling the funds 
back into an eligible retirement plan within three years.  

Waiver of required minimum distributions – The CARES Act waives required minimum distributions from IRAs, employer  defined 
contributions plans, or 403(b) annuities during 2020.  

Charitable contribution limitation modifications – Beginning in 2020, individual/married filing jointly taxpayers claiming the 
standard deduction can deduct up to $300 of cash contributions made to qualifying charitable organizations from adjusted gross income. 
The CARES Act temporarily increases the cap on cash contribution deductions to 100% of adjusted gross income from 60% of adjusted 
gross income for individuals claiming itemized deductions.  Similarly, the CARES Act increases the deduction cap for corporations to 
25% of income from the 10% income limitation. 

Modification of Excess Business Losses – The TCJA disallowed excess business losses of non-corporate taxpayers if the amount of the 
loss was in excess of the yearly-published thresholds for tax years 2018-2025.  The CARES Act retroactively lifted the limitation for the 
2018 and 2019 tax years and prospectively for 2020.  The excess business loss limitation will apply for tax years 2021-2025.  

Modifications of Net Operating Losses (NOLs) – Beginning in 2018, the TCJA disallowed NOL carrybacks and limited the offset of 
NOLs to 80% of the taxable income.  The CARES Act removed these limitations for the 2018, 2019, and 2020 tax years.  Losses gen-
erated in these tax years can be carried back up to 5 years, allowing for a claim for refund for taxpayers who had taxable income during 
the carryback period.  Additionally, taxpayers can fully (100%) offset taxable income with NOLs.  

Modification to the Business Interest Expenses Deduction – The CARES Act modified the treatment of business interest expenses 
for 2019 and 2020.  The TCJA imposed a limitation on the deductibility of business interest for tax years beginning in 2018.  Under the 
TCJA, business interest was limited to 30% of a taxpayer’s adjusted taxable income. The CARES Act increased the limitation to 50% of 
a taxpayer’s adjusted taxable income, except for partners who can take a larger interest deduction in 2020.  

Technical Correction for Qualified Improvement Property – Qualified Improvement Property (QIP) is an interior improvement to 
a commercial building after the building has been placed in service.  Congress meant to classify QIP as 15-year property; however, due 
to errors in TCJA the QIP remained classified as 39 year property.  The CARES Act corrects the error and classifies QIP as 15 year 
property making it eligible for 100% bonus depreciation.  

Payroll Protection Program (PPP) – The Payroll Protection Program continues to be in a state of flux as the Treasury and SBA con-
tinue to issue new guidance on a regular basis.  PPP loans are eligible for forgiveness if at least 60% of funds are used to cover payroll 
expenses with the remaining funds used to cover rent, interest, utilities, and transportation costs.  The loan forgiveness will be propor-
tionally reduced if the average number of employees is reduced during the Covered Period as compared to a reference period in 2019 
and for wage reductions in excess of 25% as compared to the first quarter of 2020.  Borrowers with loans up to $50,000 are not re-
quired to reduce forgiveness amounts based on reductions in average number of employees or wages.  Generally, loan forgiveness is 
considered cancellation of debt which is a taxable event as the forgiven amount is included in gross income for income tax purposes, 
however, the CARES Act specifically excludes PPP loan forgiveness from income. The Internal Revenue Service issued Notice 2020-
32, which indicates that any expenses paid with forgiven loan funds are not deductible for income tax purposes. Congress has voiced 
their concern that this is not their intention, but have not officially addressed the IRS Notice.   



Trust Taxes 101

     By Diana Lewis, CPA

We are in the midst of uncertain times and many of our clients have reviewed their estate plans with their

advisors and already realize the benefits of  having their assets held in trusts.  Some of these benefits include probate avoidance, directing 

of how their assets are distributed and managed plus creditor protection.  Clients that have trusts currently in place, or will soon be 

beneficiaries of a trust  often raise questions about how trust taxes work.  Here are some of the major nuances involved in r eporting 

trust taxable income each year. 

In general, the taxable income of a trust is computed in a similar manner as in the case of an individual, with  a few exceptions.  The 

various line items are calculated uniquely because of the segregation of Trust receipts and expenses into two categories known as:     

Income and Principal (Corpus).  The trustee, as directed by the Trust agreement, determines to which category a given transaction  

belongs.  In most cases the Trust document defers to the Uniform Principal & Income Act (each state has their own).  The individual 

receives a Schedule K-1 from the Trust tax return which lists the income and expenses to be reported on their personal tax returns. 

Investment & Retirement Income. 

Reflected in the Dividend, Interest and Retirement Income are the expenses of the trust that are “allocated” directly or indirectly to 

income depending on the category of expense.  Some of the expenses will be allocated to tax-exempt income as well. 

Capital Gains and Losses 

Gains: As a rule, gains are  taxed at the Trust level.  They can only be distributed if certain requirements are met that are specifically 
spelled out in the trust  document. 

Losses: Losses are allocated to Principal.  Therefore as a general rule, they are deductible only at the Trust level subject to the $3,000 
annual net capital loss limitation.  A capital loss carryforward is available for the excess, as in the case of individuals.  After netting  capi-
tal losses against gains, any net capital losses cannot be distributed to a beneficiary except in the year of Trust termination. 

Rents, Royalties and Pass-through Income 

Trusts are subject to the Passive Activity Rules based upon the material participation of the Trustee.  Losses of this kind are NOT passed 

through to the beneficiary.  Ouch!  On the termination of a Trust they are added to the basis of the property (but not depreciable) and 

can be used to offset gain on sale.  

The trust document will state whether a Depreciation Reserve is required.  The purpose is to preserve trust Principal for the remainder 

beneficiaries.  The tax implication is that if there is a reserve, depreciation is reported on the trust tax return and netted against the in-

come.  If no reserve, the depreciation will be “passed through” separately on the K-1 to the beneficiary.  

Deductions in the Final Year of the Trust 

Excess deductions on termination – only in the final year can you benefit from these, a typical example would be administrative costs 
(legal, accounting) that exceed interest and dividends.  Normally, these excess deductions are “wasted”! 

Net Operating Losses (NOL’s) – The recently passed CARES Act allows for years beginning after Dec. 31, 2017 and before January 1, 
2021, a five-year carryback against prior years’ income and then forward indefinitely of any remainder.   

In Summary; Trust Taxation – “It Ain’t Easy”!  Please let our trust & estate team know if we can assist you with any questions. 
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Audit procedures tailored for you! 

By Mark Jackson,  CPA 

Walpole & Co., LLP provides audit and attestation services to small, medium and large private companies

and non-profit organizations. Most of our audit and attest engagements involve providing audit or review 

services, and issuing related reports, on our client’s financial statements for the purpose of satisfying requirements of their lenders, 

investors, or other third parties. While there is a need to satisfy these requirements, the cost and complexity of these services can be 

burdensome to some smaller companies and organizations. The Statements on Standards for Attestation Engagements (SSAE) issued by 

the Auditing Standards Board (ASB) of the American Institute of Certified Public Accountants (AICPA) provide a potentially simpler 

and cost effective alternative known as agreed-upon procedures.  

An agreed-upon procedures engagement is one in which a CPA is engaged by a client to issue a report of findings based on specific 

procedures performed on a subject matter. In other words, the CPA and the client agree upon the procedures to be performed based 

on their needs or the needs of specified parties (lenders, investors, or other third parties). These procedures can incorporate testing 

that is typically done during an audit, but isolated only to include certain transactions or accounts that are important to the organiza-

tion or its specified parties. Examples of these procedures include: 

 Performing agreed-upon mathematical computations

 Confirming specified information with third parties

 Inspecting specified documents for evidence of certain types of transactions or characteristics

 Comparing certain documents, schedules, or analyses with specified information

After the CPA conducts the agreed-upon procedures, they will issue a report with details of the specific procedures performed and the 

results of such procedures. This report can be given to the specified parties. 

Examples of situations in which an agreed-upon procedures engagement may be useful include: 

 Need for testing certain asset or liability accounts using audit procedures (i.e. cash, accounts receivable, inventory, ac-

counts payable, deferred revenue)

 Need for testing compliance with specified terms of loan agreements

 Need for testing of certain internal controls over financial reporting

 Testing of proper payouts on royalty, reimbursement, and other contractual arrangements

This type of service can be appealing to businesses and non-profit organizations that may not require an audit, but would like inde-

pendent verification of certain transactions or accounts, or to provide key information to third parties. Walpole can work with you to 

determine whether an agreed-upon procedures engagement could meet your needs.  

If you are interested, we encourage you to contact us for more information. 
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Grab A Pencil (and jot this down) 

By  Anita Peca, CPA, PFS 

I know we have all seen workbooks that have similar Get Your Affairs in Order themes, but this is the deal.

People do not want to do this to begin with – at all.  So any excuse to turn left or right off the road to getting it done is going to be 

taken.  By making a process easy and a little spontaneous, so that you can literally 

use a pencil and a binder makes the barrier to entry much less difficult.  Plus by 

writing a table of contents in pencil, it’s understood that you can and probably will 

change your mind several times, so you don’t have to back away from this project 

because of that either. 

This binder combines medical, financial and legal records in one place because gen-

erally we do not know what we will need first.  A medical event can lead to a fi-

nancial question, which can lead to a legal question.  It is all in one place and if you 

are confused or frightened and somebody else is trying to help you – it is easy to 

just point them to the binder. 

When my clients talk to me about getting organized or invite me to their home to 

help them start to get organized, I often discover that their documents are stored in 

multiple places.  Some of the documents are in different drawers in the office. 

Some are at the bank safe deposit box.  It is not uncommon that I also get directed 

to the file cabinets in the garage that “might” have important documents.  In my 

binder system there are copies of everything, not originals.  By having the copied 

documents listed in the table of contents, I am not upsetting a client’s system that 

has worked just fine for a lot of years.  

I literally put such a binder together on the fly in a couple of hours about 18 years ago when my husband surprised me with a trip to 

Paris for my birthday with only two days’ notice.  Generally a two day notice is good enough to prepare, but on this occasion we 

were only two months past the 9/11 tragedy.  With 9/11 fresh in our minds, I thought it would be a good idea to leave my parents 

with a binder of our important papers – just in case. (Yes - they also knew about the surprise trip before I did).   I told my parents the 

binder was about 85% complete, but it was better than nothing. 

When we returned, my dad said the binder was “just enough – practical and useful”.  He asked if I could put something similar      

together for him and my mother.  I told Dad that I could make him one if he would agree to review it together once a year going 

forward.  Why I said that to my father still surprises me, but it proved to be a very useful and helpful habit.  Dad nodded and said 

“October 21”.  That date commitment let us have a conversation about the contents in the binder every October 21.  The conversa-

tion was comfortable and then we did not focus on down the road the rest of the time.    

I took these ideas and started setting up similar binders for many of my clients and each time I was greeted with a sigh of relief.  The 

simple quick start and using a pencil were both hits.  Knowing that everything was in one place, in one binder, at one convenient 

location were also big hits.  But the biggest hit of all was when clients would say, “NOW I can sit down and talk to my family, be-

cause they will see I have things in order and it will be ok”.   

If you are interested in pursuing this idea further, we have a suggested Table of Contents which you can find here: 

https://www.walpolecpa.com/sample-table-of-contents 
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With gratitude to Holly Cramer, Partner   

(who is retiring December 2020) 

Holly Cramer began working with Walpole & Co in 2003 and was a partner of the 

firm for the past 11 years.  She began her accounting career as a CPA in 1987, having 

already been an accomplished professional concert harpsichordist.  Holly specialized in 

Trust and Estate Taxation and Planning and is well respected for her extensive 

knowledge and excellent communication style.  She has been a member of the Santa 

Barbara Estate Planning Council since 2000, serving on the board from 2008-2014, 

and served as President in 2013. 

When Holly joined Walpole & Co she brought with her an approach that changed and 

expanded the estate department in different ways and took it to a much higher level.  

One of her processes included reviewing each of the client’s estate planning docu-

ments and summarizing into a single readable document.  The summary document  

was very successful for educating the estate planning families as well as for training 

Walpole employees.  Albert Einstein said, “If you can’t explain it simply, you don’t 

understand it well enough”.   Holly’s good communication style and easy to digest documentation went a long way towards making 

family meetings beneficial to clients because they felt well informed and engaged.  Multi-generational family meetings would regular-

ly take place as part of their estate planning with Holly.   

Holly had a team approach management style.  Her work process required that all parties fully understood the intent of estate plan-

ning and the facts of the circumstances before implementing anything.  This resulted in effective meetings with clients and colleagues 

eliminating confusion and miscommunication. Holly regularly developed and improved processes, scheduled in-house training agen-

das for employees, and actively mentored members of the firm.  Everyone benefited from her management style, and as Eleanor 

Roosevelt said, “A good leader inspires people to have confidence in the leader; a great leader inspires people to have confidence in 

themselves”.   

Holly’s trust and estate tax expertise bridged over into the Financial Advisory division of the firm providing a holistic approach to 

their estate and legacy planning.  Her summary document is one of the core documents used to help educate and involve the clients. 

She helped enhance the services that the Financial Advisory division offered.  

Holly had a true open door policy.  She was an experienced listener, knowledgeable, kind and patient. This entrusted her colleagues 

and staff to never hesitate to ask for help, guidance or clarification. Holly’s leadership was very consistent in what she thought, how 

she acted and how she communicated.  Douglas Adams said “To give real service you must add something which cannot be bought or 

measured with money and that is sincerity and integrity”.  

Holly, thank you from all of us – it has been a real pleasure 
and an honor to work side by side with you all these years.  
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Future-Forward Manufacturing 
By Tom Wahlquist, Partner  

 

The economy has taken a tremendous hit as a result of the Covid-19 pandemic, and many small manufacturers are 

feeling an impact. But some manufacturers have pivoted to meet customer demand, and more may be able to do so if they can take 

advantage of (1) increased access to market trends and (2) technology. Even more opportunities may exist for manufacturers than are 

apparent at first glance. 

Creating Opportunities 

Pre-pandemic, globalization made imported goods cheaper than U.S.-made goods. Manufacturers happily took advantage of that as 

they looked to increase their profit by buying cheap component parts. The pandemic changed that as it caused interruptions to the sup-

ply chain, resulting in a lot of pain for a lot of companies. 

But this disruption also created opportunities. Clothing manufacturers, including high-end designers, turned to manufacturing items 

like masks. Manufacturers using 3D printing also stepped up. For example, NASCAR's research and technology arm pivoted from us-

ing 3D printing of composite parts for stock cars to using it for personal protection equipment. Ford also switched gears and manufac-

tured items ranging from respirators to testing kits. Small manufacturers began printing face shields. 

These manufacturers all had one thing in common: they were able to find a way to meet the new demands of the marketplace. And 

they did this in the following ways: 

Using Automated Processes 

Manufacturers used new technology to automate processes and make them more efficient. Many were already moving in this direction 

even before the pandemic. Companies are reprioritizing and refocusing their technology investments to meet quickly changing client 

needs. They are focusing on inventory optimization solutions, integrated planning and execution technologies. The pandemic accelerat-

ed the need for improved forecasting and greater collaboration across the supply chain. 

Optimize your manufacturing operations with tailored  Enterprise Resource Planning systems (“ERP“) and business analytics tools that 

help you plan, schedule, and track everything from the bill of materials to the serial numbers of your finished products. Automate or-

der routing and integrate with eCommerce outlets for increased sales and revenues – all with the help of Walpole’s manufacturing 

software experts. 

Being Innovative 

Innovation includes trying new ways of doing things, seeing "holes" in the process that need to be filled and finding new products that 

meet client demand. Everything has changed, and companies that don't change — and that continue to do things the way they've al-

ways been done — are less likely to be able to meet the demands of a disruptive environment. 

ERPs and productivity-enhancing tools from Walpole offer real-time insight into your process manufacturing operations and products, 

including planning, scheduling, tracking and costing functions that help keep your business efficient. 

Making Smart Investments 

Making smart investments in the business is essential. But manufacturers investing in new technology or new markets face the problem 

of knowing how much to invest in something they haven't tried before. Should they try a small-scale test project or go full steam 

ahead? How long will it be before the technology needs to be updated? It isn't always easy to find financing for these innovations in an 

uncertain world. 

(Continued on page 11) 



ACCOUNTING / TAX SERVICIES —AUDITS, REVIEWS AND COMPILATIONS —ESTATE AND TRUST PLANNING  
BUSINESS CONSULTING—FINANCIAL PLANNING— BILL PAYING/PAYROLL SERVICES—IT CONSULTING 

Team Talk 

www.walpolecpa.com     info@walpolecpa.com          Page 10 

Araceli Arellano, Staff Accountant — Araceli is proudly a Santa Barbara native. She recently 
joined Walpole & Co, LLP after earning her Bachelor’s Degree in Economics and Accounting at 
UCSB.  Prior to joining Walpole, she interned for a local CPA firm.  Currently, Araceli is working 
towards her CPA license and is dedicated to continue learning and growing within her professional 
career. In her free time, she enjoys hiking, running, and spending time with her family.  

Donna Richards, Consultant —  Working remotely from the Atlanta suburbs, Donna joined the Sage X3 team     
as an Implementation Consultant after almost two years working for Sage Software.  Her wide range of experience   
with many different ERP systems, along with her extensive background in Accounting and Shared Services roles, 
lends Donna not only technical expertise, but also functional knowledge that enables her to fully understand the 
challenges our Customers face, especially those with Financial roles.  Now that her daughter is grown and on her 
own, in Donna’s free time, she enjoys crafting, as well as many outdoor activities, including mountain biking, pad-
dle-boarding, golfing, hunting and fishing, or just swimming laps in a pool. 

Jericho Overton,  Staff Accountant —  Jericho received his bachelor’s degree  in Accounting 
from Utah Valley University.  Jericho comes to us with his most recent experience as a fund       
accountant intern and an associate at an investment management software company.  In his spare 
time you can find  him enjoying the outdoors, running, backpacking, camping, and cycling.  

What an interesting year it has been!   
 

Walpole is excited to introduce these great additions to our team.   

Mike Fields, Consultant —  Mike was born and raised in Virginia where he resides and works remotely as a 
consultant for our Information Technology Solutions team.  Mike spent 8 years as Product Manager at Sage Pay-
ment Solutions/Paya.  He gained valuable experience being in charge of the Sage X3 and Intacct integration for 
payment processing. In his spare time, he enjoys "trying" to play golf and spending time with his daughter and 
granddaughter.  He also enjoys volunteering for his local fire department where he was the EMS Chief.  
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Future-Forward Manufacturing (continued from page 9) 

Forecasting Cash Flow 

Looking at cash flow in a period of unprecedented uncertainty is challenging, but some guidelines help: 

 To prevent unpleasant surprises, estimate cash flow on the basis of a worst-case scenario. 

 Review projections on a weekly basis over a 13-week timeline. 

 Closely manage accounts receivable. 

Consider possible changes, such as PPP loan forgiveness, staffing changes and changes to pricing. 

Remember, manufacturers who are willing to take a hard look at their operations will find plenty of opportunities. The effects of the      
pandemic may be felt for a long time, and the earlier companies adopt new ways of remaining sustainable in an uncertain world the 
better off they will be. 

We differ from other accounting software providers in that we have the depth of knowledge (30 years to be exact) to assist you in 
improving and streamlining your existing business processes, so you can get the highest return out of the software you decide on. 

Call us today for more opportunities to improve your company’s ability to innovate. 

 

 

This coming tax season, we will continue to use our online client appointment scheduling, 

TimeTap.  This allows you to view your tax appointment, make changes and receive reminders 

via email and text.   

In light of the pandemic we are encouraging virtual and teleconference appointments.    

Look for more details in your tax packet.  

 



 

Shredding Day At Walpole & CO., LLP 

Friday, May 7th, 2021 from 8:00 a.m. to 11 a.m. 
(barring state restrictions -  stay tuned) 

 
 
 

MARK YOUR TAX CALENDARS 2021 
  

MARCH 15TH – Calendar year 2020 Pass Through Entities income tax filings due  

APRIL 15TH – Individual and calendar year 2020 Corporate income tax filings due 

     – 1ST Estimate due for 2021 Income Taxes  

APRIL 30TH – 1ST quarter 2021 payroll tax reports due 

 JUNE 15TH – 2ND Estimate due for 2021 income taxes 

 AUGUST 2ND – 2ND quarter 2021 payroll tax reports due 

SEPTEMBER 15TH – 3RD Estimate due for 2021 income taxes  

 NOVEMBER 1ST – 3RD quarter 2021 payroll tax reports due 

 DECEMBER 10TH – Real Property taxes installment due 

 DECEMBER 15TH – 4TH Estimate due for 2021 Corporate income taxes 

 JANUARY 17TH 2022– 4TH Estimate due for 2021 Individual income taxes 

JANUARY 31ST 2022– 4TH quarter 2021 payroll tax reports due  
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