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A SPECIAL MESSAGE 
TO OUR MEMBERS 

During the current coronavirus pandemic, we are keenly 
aware of the need to protect the health of our members and 
our community.  State and local restrictions have forced 
cancellations of modest size gatherings as well as events at 
large venues; therefore, we are providing you with information 
on the status of our previously scheduled events.

June luncheon: Status - Cancelled.  We will resume our 
luncheon program when it is safe to do so.  We will inform 
you of the new luncheon dates in our next newsletter. 

Pantages Hamilton trip – June 21, 2020:  Status - Cancelled. 
The Pantages Theater recently cancelled all performances of 
Hamilton through Sept.2.   RESBC will refund those members 
who signed up for this event.  

Dodger Stadium Trip – Aug. 30, 2020:  Status - Cancelled.  
Recently, MLB owners proposed a limited baseball season, 
starting in July, to be played without fans; therefore we will 
not be offering Dodger tickets to our members this year. 

We are aware of our commitment to provide enjoyable, 
educational events for our members, and we will resume our 
exciting program just as soon as it is safe to do so.  We greatly 
appreciate your membership, and we look forward to again 
being a big part of your retired life.  If you have questions 
regarding RESBC events, contact Annetteapaladino@gmail.
com.

WE ARE THINKING OF YOU 

The RESBC Board of Directors loves each and every one of 
you!  For your benefit and the benefit of your loved ones, we 
urge you to practice social distancing, wear a face mask, wash 
your hands frequently, disinfect frequently touched surfaces, 
sleep a lot and eat well. 

We look forward to safely getting together with you soon! 
Be safe!
  

Best regards,
Annette        

All RESBC Events Postponed 
Until Improvements in the 

COVID-19 Risks
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Submitted by Zandra Cholmondeley, Retiree Representative

     Greetings, fellow retirees.  Since we are the 
most at-risk population in this pandemic, 
it’s safe to assume that this finds you happily 
ensconced at home, enjoying TV, occasional-
ly dithering in front of an open cupboard or 
refrigerator, and looking forward to your mail 
delivery for interesting diversions, such as this 
newsletter (smile.)

SBCERS Board Meetings

     The SBCERS Board held a “socially dis-
tanced” board meeting on March 18, 2020 with 
six members participating by phone.  The edu-
cational retreat scheduled for March 19 was can-
celled.  On April 22, the Board met on ZOOM 
and the meeting was live streamed on YouTube. 
Upcoming Board meetings, via ZOOM, are 
scheduled on May 27 (operations) and on May 
28 (investments), from 9:00 am- 11:00 am on 
both days.

Status of the Fund

     As of March 31, 2020, the SBCERS portfo-
lio had a market value of $2,937,788,740.  This 
represents a loss of 7.07% since July 1, 2019. It is 
also likely that investments will not yield the 7% 
assumed annual rate of return.  So at this point 
it looks like the Fund’s cumulative actuarial loss 
could exceed 14%.  For actuarial purposes, the 
Fund’s annual return is based on the June 30, 
2020 financial snapshot.
     In this issue of the RESBC newsletter, we 
have reprinted SBCERS’ response to retirees’ 
questions regarding the impact of the market 
gyrations on the Fund and on pensions due to 
COVID-19.

Private Credit Investments

     At the April 22, 2020 SBCERS board meeting, 
RVK, the general investment consultant pre-
sented a review of the private credit program.  
Currently, 1% of SBCERS’ assets is invested in 

private credit, a relatively new 
asset class in the Fixed Income 
portfolio, with a target allocation 
of 3.67% of total assets.  Private 
credit is perceived as offering an 
additional return with lower risk 
than high-yield bonds.  It is also 
intended to protect against rising interest rates while 
serving to diversify the portfolio.
     SBCERS first investment in this strategy ($25M) 
occurred in July 2018, followed by a second invest-
ment ($20M) in February 2019, and a third invest-
ment ($20M) in April 2019.  In April 2020, following 
the market upheaval due to COVID-19, the $65 
million investment was valued at $49.5 million.  The 
consultant recommends that the Board stay the 
course and consider “tactical investment opportuni-
ties” in this asset class.  This will be discussed further 
at the Board meeting to be held on May 28, 2020.

Update on Robin Hill Road

     SBCERS’s office will be relocated from the suite 
at State Street, Santa Barbara to the first floor of 
the building at 130 Robin Hill Road in Goleta.  July 
8, 2020 is the targeted move in date, following the 
expiration of the State Street lease on June 30.  The 
earlier than planned move in date was facilitated by 
a recent tenant vacancy at Robin Hill Road.  Permits 
for building modifications, including parking lot 
reconfiguration and the installation of an elevator are 
now in the final stages of the City of Goleta’s approv-
al process.

     That’s it for now. Take care, stay safe and dodge the 
virus.

Lorena Black
Denys Conners
Donald Bizzarri
George Dubbels
Michael Pahos

Deceased Members
Frank Prinz
Glenn Sanderson
Nancy Tateyama
Jean Wagner
Linda Walch
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   Gregory E. Levin, CPA 
Santa Barbara County Employees’ Retirement System Chief Executive Officer
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2400 Professional Pkwy Suite 150 • Santa Maria, California 93455 • Phone 805-803-8686 • Fax 805-803-8689 

www.sbcers.org 

Thursday, April 30, 2020

Dear Member, 

We recently sent a request to our email newsletter recipients to ask if they had any questions about 
SBCERS investments or the impacts of the COVID-19 pandemic on SBCERS. Thank you for taking the 
time to respond, we received many great questions. We separated them into three main themes for 
purposes of our response. The most common themes were about the impact of the financial market 
decline on SBCERS investments and the potential for changes to the cost of living adjustment. You also 
asked about the risk of benefit payments being reduced or interrupted. Your questions were thoughtful; 
we hope you feel the same about our response, which includes this letter and a three-question and answer 
list.

As of March 31, 2020, the SBCERS portfolio had a market value of $2,937,788,740. This represents a 
return of -7.07% since the fiscal year began on July 1, 2019. The investment performance is being driven 
by the ongoing dislocation in the equity markets as a result of the global COVID-19 pandemic. These 
changes have been dramatic and fast-paced, with the Russell 3000, a broad US equity index, declining 
12.70% over the same period (-20.90% in the quarter ended March 31, 2020). 

In response, the Federal government has distributed unprecedented levels of fiscal stimulus and the 
markets have responded in April with strong gains. While there is no way to know the long-term impact 
of these events or how long the economy will be impacted, we believe the SBCERS portfolio is in a good 
position to weather the downturn. In this rapidly changing environment, the SBCERS portfolio has 
performed as expected and its diversification into non-equity investments has resulted in lesser losses as 
compared to the equity indices. 

With regard to concerns about benefit payments, SBCERS enjoys a strong liquidity position that is the 
result of conservative funding (contribution) policies. This means that SBCERS does not need to sell 
many investments each year in order to fund benefit payments to retirees. This enables us to maintain a 
long-term focus, hold investments that are not ready for harvest, and deploy capital when opportunities 
arise. To that end, SBCERS has remained vigilant and focused on identifying new opportunities as we 
move into the next business cycle.

Another asset that our retirement system has is the strength of the community in which we reside and our 
plan sponsors. Santa Barbara County, our principal plan sponsor, is home to a healthy community and a
vibrant economy. This is the result of our climate and institutions and because Santa Barbara County is a 
place that people want to be. This resilient economy, in turn, supports a financially healthy and well-
managed system of local government that is capable of adjusting to a new operating environment.

In closing, we hope you find the questions and answers attached responsive, if you have any follow up 
questions please send them to us. We have also followed up with everyone who requested an individual 
response. As always, please call us at 1-877-568-2940 or email us at benefits@sbcers.org if you have any 
questions or concerns, we love hearing from you. 

Sincerely,

Greg Levin, CPA
Chief Executive Officer

Editor’s Note:   The accompanying letter and FAQ pages were circulated to some retirees.  RESBC believes 
that knowing what is taking place with the SBCERS retirement funds is of prime interest to our members.  With 
that in mind, we are reprinting CEO Greg Levin’s letter and responses to questions, even though some may 
have already seen this important communication from SBCERS.
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 �� I am retired and I depend on my SBCERS benefit. Will my benefit payments 
be postponed or reduced, or am I at risk of losing my benefit altogether as a 
result of the COVID 19 pandemic and financial market losses?

We collect over $175 million a year in contributions from plan sponsors and members. 
Comparatively, we distribute approximately $190 million a year in benefit payments. As 
of March 31, 2020, SBCERS held over $2.9 billion in diversified financial assets available 
to support benefit payments. This means that we draw less than 1% from the investment 
portfolio each year to support benefit payments and operations. Since 1987, SBCERS has 
averaged a 7.8% return on our financial assets. In SBCERS staff’s view, the current situation 
is not an event that would warrant a reduction in an existing retiree’s benefit payment 
for reasons related to SBCERS ability to pay those benefits. SBCERS is financed using a 
conservative funding policy that was developed with the expectation that SBCERS would 
experience negative returns during some years. At current funding levels, SBCERS can 
continue to sustain benefit payments far into the future and retirees should be confident 
in their retirement plan.

Frequently Asked Questions 
Regarding COVID-19

benefits@sbcers.org www.sbcers.org1-877-568-2940

The 3% COLA for April 1, 2020 (or 2% for retirees in certain plans) was approved by the 
Board of Retirement in February and processed for payment on May 1st. There will be 
no effect on the 2020 COLA as a result of the February or March investment returns. The 
COLA is calculated by a formula based on inflation for the prior calendar year as reported 
by the Federal Bureau of Labor Statistics. We do not award a larger COLA when investment 
returns exceed expectations and we do not reduce the COLA when investment returns do 
not meet expectations. 
It is worth noting that the rate of inflation often falls during and after a recession. Changes 
in inflation that result from the broader economic issues caused by the pandemic may 
have an impact on future COLAs, including potentially resulting in a negative COLA for 
some years. This happened in 2010 after the Great Recession. 
The COLA is codified in the California Government Code and is part of the benefit that 
our members earned throughout the course of their careers. The intent of the COLA is to 
preserve purchasing power and income security for our retired members, some of whom 
have been retired for over 40 years. Even with the COLA, the purchasing power of our 
oldest members has been impacted by rising healthcare and housing costs, which are not 
fully reflected in the inflation indices calculated by the federal government.

 �� Will the investment losses affect my Cost of Living Adjustment (COLA)? Why 
do we get a COLA if there are investment losses?

SBCERS

U.S. Equity
18.17%

Developed 
International Equity

9.77%

Emerging Market Equity
6.57%

Core Fixed Income 
16.86%

Non-Core Fixed Income
9.42%

Real Return
15.53%

Private Equity
11.28%

Real Estate (inc. RHR)
10.50%

Operating Cash and Transition
1.91%

Asset Allocation as of March 31, 2020
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For the month ending March 31, 2020, SBCERS performance was -7.07% to date for the 
fiscal year ending June 30, 2020. Comparatively, the Russell 3000 index was -12.7% for the 
same period. SBCERS' current investment philosophy and asset allocation are difficult to 
explain in a short paragraph, however, we have included the chart below that displays our 
current asset allocation. Additionally, you can find a detailed accounting of the investment 
portfolio by clicking this link. We are always looking for ways to better explain the investment 
approach, stay tuned for more. 

 �� What is SBCERS investment performance and what strategies is SBCERS 
investing in?

SBCERS Asset Allocation Value at March 31, 2020 Percentage
U.S. Equity $ 533,893,401 18.17%

Developed International Equity 287,012,350 9.77%

Emerging Market Equity 192,873,981 6.57%

Core Fixed Income 495,350,346 16.86%

Non-Core Fixed Income 276,754,627 9.42%

Real Return 456,135,848 15.53%

Private Equity 331,346,946 11.28%

Real Estate (inc. RHR) 308,422,032 10.50%

Operating Cash and Transition 55,999,209 1.91%

Total $ 2,937,788,740 100%
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Stories From Home
     Hello there!  I’m Mark Brickey.  As your RESBC Secretary for about 10 years, I have met many of you 
during our local luncheons and out-of-town bus trips.  Living in-between Summerland and Carpin-
teria, I am marooned in my Condo during this health crisis.  One of the things I have been doing is 
completing an online Property Management course through Santa Barbara City College.  It’s the last 
of three courses needed to take California’s Real Estate Agent License exam.  My course ends about 
the time you will receive this newsletter.

     During this crisis I’ve been looking in on my 94+ year-old mother who lives in Santa Barbara in her 
own condo.   Computer applications such as Zoom and Skype help me keep in contact with family 
and friends.   If you haven’t downloaded them yet, give them a try.  My sister lives in Mill Valley, CA.   
Her son has been delivering food through the online service, Instacart. He’s glad to be making some 
money every morning, and says the tips have been great.  I hope all our RESBC members are hang-
ing in there.  I would love to hear about what you’ve been doing.  Send me an email at: mpaulsb3@
gmail.com and I will try and incorporate your stories (maybe with a photo?) into our next newsletter.
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SBCERS:
Santa Barbara County Employees Retirement System
3916 State Street, Suite 100, Santa Barbara, CA 93105
2400 Professional Parkway, Suite 150, Santa Maria, CA 93455

Website:  www.sbcers.org

Benefits Questions:  1-877-568-2940, or benefits@sbcers.org

Santa Barbara:
Rebekah Bardakos, Member Services Director
Barbara Gordon, Member Services Representative
Arika Khajetoorians, Member Services Representative

Santa Maria:
Scott Dunlap, Member Services Representative
Jenny Labastida, Member Services Representative

RESBC:
Retired Employees of Santa Barbara County
PO Box 30401, Santa Barbara, CA 93130-0401

Website:  www.resbc.us • Voice mail:  805-568-5933

Care Counsel:   1-888-227-3334
Resources for your health care needs.  Helps resolve 
problems related to care and insurance, and will advo-
cate for members, but does not provide medical advice 
or treatment.

Important Contact Information
RESBC suggests that members contact SBCERS every few years to verify that your family information is correct and up-to-
date, especially if you have had a “life changing” event, such as a marriage, divorce, birth or death.  Having a current 
Power of Attorney and up-to-date Beneficiary Declarations can help prevent problems for you and your loved ones.  
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St. Patrick’s Day Luncheon!
St. Patrick’s Day Luncheon!
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    TRAVEL CLUB MEMBERS IN HAPPIER TIMES! 
 

SICILY-SOUTHERN ITALY FOOD-WINE TRIP - 10/23/2020     Due to the coronavirus pandemic, 
the status of our trip to Italy, scheduled for the fall, is currently uncertain. An update will appear in our 
next newsletter. 

TRAVEL CLUB NEWS 
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Retired Employees of Santa Barbara County Officers
        President    Annette Paladino
           Vice President     Zandra Cholmondeley
            Secretary    Mark Brickley
       Treasurer     Tony Manuel

Directors
Rory Moore   Bob Spinner   Michael Hardwick

Officers and Directors meet monthly at the conference room at Chase Bank, Loretto Plaza (near Harry’s) in 
Santa Barbara, except for months in which our luncheon meetings with the general membership occur. If you 

would like to attend a board meeting, please call RESBC to confirm when the next meeting will be. Space is limited.

        Annette Paladino
        Rory Moore
        Claude Rateau 

CRCEA DELEGATE:
RESBC NEWSLETTER EDITOR:

RESBC WEB MASTER:

RESBC NEWSLETTER
April, May, June, 2020

Edition 2                                                 Vol. 2

Santa Barbara County Retirement Board
Frederick Tan, Chair
Harry Hagen, Vice-Chair
Steve Lavagnino
Trent Benedetti
Tad Sten
Sandra Cholmondeley
Laura Robinson
Pancho Occiano
Michael Vidal
Gary Blair (Retiree Alternate)
Ryan Sullivan (Safety Alternate)

The Santa Barbara County Retirement Board meets on the fourth Wednesday of each month at 9:00 am at 
Employee University, 267 Camino del Remedio, Santa Barbara, CA.


