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The Montecito Fire Protection District (MFPD) is an independent service district
that provides fire, rescue and emergency services to the Montecito community.
The District is approximately 21.7 square miles in size and serves about 9,000
residents. The MFPD is funded by a portion of general property tax revenue
collected within district boundaries, which covers the costs of all services.
The MFPD is governed by a five-member Board of Directors who are elected
by public vote, each serving 4-year terms.

Montecito Fire Protection District Boundary
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DISTRICT
OVERVIEW
STATIONS

PERSONNEL & SERVICES

There are currently two stations in the MFPD:
Station One is located at 595 San Ysidro
Road and Station Two is located at 2300
Sycamore Canyon Road. Our fleet includes
structure and wildland fire engines, a
paramedic squad, an ambulance, a
specialized Urban Search and Rescue
vehicle, mechanic’s vehicle, and Battalion
Chief vehicles. The MFPD dispatch center
is located at Station One and also provides
dispatch services for the
Carpinteria/Summerland Fire Protection
District.

We are very proud of our MFPD personnel:
39 uniformed fire fighters and 8 civilian
employees work together to stand guard for
Montecito 24 hours, everyday. Our skilled
teams train throughout the year. Some
receive specialty certifications that qualify
them for Incident Management Teams who
then assist with incidents throughout the
nation. This enhances the capability and
experience of our staff while building goodwill
and reciprocity with other departments.

To shorten response times and upgrade
capabilities, the MFPD leadership is actively
studying the addition of a third fire station to
be located in the Eastern part of the District.
Details about the new station, including
location and timeline, will be provided to the
community as they become available.

Here are some of the important emergency
services your fire department is trained and
equipped to perform:

• Structural Fire Protection
• Wildland Fire Protection
• Paramedic Services
• Vehicle Accidents & Fires
• Hazardous Materials Mitigation
• Trench Rescue
• Confined Space Rescues
• Building Collapse Rescue
• Trail Rescue
• Technical Rope Rescue
• Swiftwater Rescue
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RECENT CHALLENGES HIGHLIGHT OUR STRENGTHS
It is with mixed emotions that I present this
Annual Report to the Montecito community.
The Thomas Fire and subsequent Debris
Flow has deeply affected the people who live
and work here. Tragically, cherished residents
have been injured or killed. Others lost homes
and property. Many more are enduring stress
and upheaval in the wake of evacuations and
the threat of future evacuations. This weighs
heavy on our hearts.
At the same time, there are so many reasons
to be encouraged. I’m confident that this
community will be even stronger in the wake
of the challenges. The spirit of caring and
resilience I witnessed as our neighbors took
action to support one another was truly
inspiring. And we are already seeing
opportunities to improve our community
infrastructure and emergency readiness.
I’ve never been more proud of the Montecito
Fire Department and the people of Montecito.
The bravery and skill of our team has been
on full display. Years of continuous training
and preparation for the spectrum of potential
events that threaten Montecito placed our
Department in a strong position to respond
rapidly and effectively to the Thomas Fire
and debris flow aftermath. We faced terrible
situations. Yet we know that without the
heroic actions of our firefighters, and to the
other Departments that came to assist, the
impacts could have been even worse.
These events reinforce my gratitude for the
wisdom of past community leaders who
established and maintained the Montecito
Fire Protection District (MFPD), a district solely
focused on local fire and emergency services,
governed by an independent Board of
Directors. While most other fire departments
are “sub-departments” of a City or County
Government, the MFPD is a fully independent
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entity. This autonomy gives the MFPD the
advantage of focusing solely on the fire and
emergency needs of Montecito without
distraction or compromise.
The result is, despite being a relatively small
district, Montecito receives a high level of
fire and emergency services that provides
protection to the community and a model
for other fire departments in California. This
advantage was never more apparent than
in recent months.
In that spirit, I am pleased to report that the
MFPD remains financially strong. This Annual
Report provides an overview of the District’s
finances, incidents, and preparation. As first
responders, there is no such thing as
perfection and we will never stop making
improvements. Yet the details of this report
illustrate the positive performance and
leadership of our firefighters, staff, and Board
Members.
2017 marked the 100th anniversary of this
Department as well as the year of the
toughest challenge we’ve faced as a
community. It is encouraging to know that
when put to the test, our Department is
ready and capable to meet the challenges
we face. With deep gratitude and respect,
I salute each of our firefighters and staff for
continuing our tradition of service and
excellence. I continue to be encouraged by
the cooperation and outpouring of support
we receive from the people of Montecito.
Despite the challenges, we will be stronger.
We will never stop working to continually
improve our Department to serve you and
your neighbors.
Sincerely,
Chip Hickman
Fire Chief

A MESSAGE FROM
FIRE CHIEF
HICKMAN
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FINANCIAL
REPORT
FISCALLY FIRM IN 2017
The MFPD remains financially healthy in
2017. With thanks to the Board of Directors
for their wisdom and oversight, the MFPD
continues to provide a wide range of services
within set operating budgets, while also
preparing to be healthy and resilient in the
future.
To inspire the confidence of the Montecito
community and the MFPD team, fiscal
transparency and oversight are a high priority
at the District. The MFPD Finance Committee
reviews monthly reports and an independent
auditor produces comprehensive annual
reports, all of which are accessible on our
public website.
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2017 INCIDENT TYPES
Fire
EMS
Hazardous Condition
Public Service**
Good Intent*
False Alarm
Severe Weather
Special Incidents

Your Montecito Fire Department
responded to a total of 1,576 incidents in
2017. Here is a breakdown of the various
incident types to which we responded.

42
715
109
128
385
170
24
1

Severe
Weather
1.52%
Fire 2.67%
False Alarm
10.8%

Good Intent
24.46%

Public
Service
8.13%

EMS
45.43%

Hazardous
Conditions
6.93%

INCIDENT &
RESPONSE
REPORT
* Good Intent Calls: Reports from well-intended callers that turn out to be non-events. These also include “cancelled enroute” calls.
** Public Service Calls: Non-emergency requests for assistance such as lock outs, animal rescue, water problems, law enforcement, ladder assistance and others.
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Ready SBC.org
For your safety, please be familiar with the information on this page. Please post or keep in a convenient place for easy reference.

FIRE PREVENTION
REPORT
GENERAL FIRE PREVENTION

3

Structure Fire
Investigations
(not including Thomas Fire)

Hydrants
Serviced

700+

50+
Project Review
Meetings with
County Staff

5

30+

New Code Update
Meetings with
Builders

Final Occupancy
Clearance
Inspections

12

Pre-Construction
Meetings with
Architects

212

Fire Protection
Certificates Issued
for Permits

Roofing Permits
Granted

5

70

New Photo-Voltaic
Systems Approved

New
Residential
Sprinkler
Systems

14

138

New Commercial
Sprinkler Systems

New Gate Entries
with Key Over-Ride

148 40

62

Press Releases
Distributed

FIRE PREVENTION BUREAU OVERVIEW
Fire prevention is our duty 24 hours a day,
365 days a year. Despite experiencing a major
fire event in December 2017, Montecito
continues to face an ever-evolving threat from
wildland fire and other fire-related emergencies.

“Fire Prevention Bureau” is the term we use
within the MFPD to describe the personnel
and resources applied specifically to fire
prevention planning and activities. Much was
accomplished in 2017 relating to fire

prevention that helped avoid some threats
while strengthening our defensive position
for events such as the Thomas Fire.

HAZARD ABATEMENT

36

Community
Hazard
Complaints
Received

Hazard Issues
Resolved

15

0 Citations

4000+

Parcels Inspected for Hazard

WILDLAND FIRE PROTECTION

10

Neighborhood
Clean-up &
Chipping Projects

450 Tons

Flammable Vegetation Removed

45

Defensible Space
Surveys

Clearance /
12 Roadside
Fire Retardant
Miles Applications

10
Miles

Escape Route
Maintenance

Access Roads
Tagged & Trimmed

2

15

Neighborhood
Association
Presentations
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PRIMARY
SERVICE AREAS
FIRE SUPPRESSION
• Fire Investigations
• Mutual Aid Throughout California
• Red Flag Staffing for Critical Times
• Blue Card System to align emergency
response with other jurisdictions
FIRE PREVENTION
• Fire Hydrant Replacement
• Community Wildfire Protection Plan,
including a long-range fuel modification
program
• Trained volunteer network via the
MERRAG volunteer program
EMERGENCY MEDICAL RESCUE
• Paramedic-level advanced life support
services for people in Montecito

MONTECITO FIRE 1917-2017:
A CENTURY OF SERVICE

SAFETY CODE
ASSISTANCE & OVERSIGHT
• Fire Protection Certificate Issuance for:
Building Development
Code Adoptions
Occupancy Inspections
Large Development Safety

In 1917, the people of Montecito took action to form a fire fighting organization
after a series of devastating fires brought the vulnerability of the community into
sharp focus. Since then, the Montecito Fire Department has stood guard to
protect life and property in this unique community. After a century of service, the
Thomas Fire of December 2017 once again highlighted the critical importance
of our Department’s services.

COMMUNITY SAFETY EDUCATION
• Free monthly public disaster
preparedness training program

Over the decades, and thanks to the dedicated leadership of many individuals,
the Department has continually worked to improve our capabilities and enhance
our services. As a result, today Montecito receives a high level of fire and
emergency services that provides excellent protection and is a model for other
fire departments.

READINESS & INNOVATION
• Readiness and Innovation” refers to
the actions we take to keep our
department prepared for the Future at
a high level of capability
• Two New Type 6 Engines
• Montecito/Carpinteria-Summerland
Automatic Aid System Training
(See a slideshow featuring historic photos
of the Department covering the last 100
years at montecitofire.com/100years.)

At our annual open house on July 4, 2017 at Station One, we were honored to
celebrate the Department’s 100th anniversary and the tradition of service from
our past and present personnel. Many thanks to the hundreds of friends and
neighbors who attended the event to celebrate this especially meaningful
milestone. We are deeply grateful for the tremendous community support we
receive and for the Department’s outstanding team of men and women we’ve
built together. And we are honored to continue the tradition of never-ending
improvement that will be the foundation for the next 100 years of service.
In 1917, the focus of Montecito Fire Department was fire suppression.
Today, putting out fires is only part of our job. At left is an overview of our primary
service areas.
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NEWS
ACCESS IMPROVEMENTS
HELPED DURING THOMAS
Access is critical factor for quickly and
effectively responding to emergencies. That’s
why improving access capability is a yearround, never-ending effort for this District. In
2017, through the Fire Protection Certificate
process, the District continued to make
significant improvements to private roads
and driveways for better and faster access
for our personnel and equipment.
One major improvement made in 2017 was
the installation of 62 new gate entry systems
with Knox key over-ride switches and auxiliary
back-up power source. Key over-ride
switches allow first responders to quickly
access gated properties, which proved very
beneficial to property owners during the
Thomas Incident (for more information,
contact us). Other access-related activity
included improved address clarity and ongoing defensible space improvements around
structures and access routes.

STRENGTHENING MFPD VIA COOPERATION
Strengthening our relationships with the
people we serve as well as those who help
us serve them, is a key component of the
never-ending effort to improve our prevention
capability. In 2017, the District worked with
a variety of groups and organizations to
achieve important improvements:
Community Hazardous Fuel Management:
We provided input and direction for hazardous
fuel management for the Casa Dorinda Open
Space, Westmont College, Bonnymede,
Montecito Shores, Casa De Maria, Lotusland,
Montecito Trails Foundation, Las Barancas,
Coyote Circle, Featherhill, Pepper Hill, ArcadyKnapp, Ennisbrook, and Santa Barbara
County Land Trust.
Teaming with Local Contractors: We
established a model and set criteria that
enables the District to utilize five local
tree service contractors to support fuel

SIMPLIFIED APPROVAL PROCESS
MFPD Agrees to Streamlined County
Approvals for Thomas Fire & Debris Flow
Victims
The MFPD is working with County of Santa
Barbara officials to help expedite the permit
process for victims of the Thomas Fire and
1-9 Debris Flow. The Fire Protection
Certificate (FPC) process will now be
eliminated for minor, over-the-counter repair
applications issued by the County Building
Department. That means MFPD’s
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involvement in process will be minimized for
minor applications and County staff will
manage safety oversights. However, building
permits for major repairs/remodels, additions
or rebuilds will still be required to adhere to
the routine FPC process and MFPD
involvement. This process will help applicants
save time and help the County avoid
unnecessary backlogs during this critical
time of recovery. For more information,
contact the Fire Prevention Bureau.

reduction projects and hazard tree removal.
Working with SCE: We continued
coordination efforts with SoCal Edison
personnel and management to address
power outage concerns and collaborate on
hazard tree removal and permitting for new
power-pole replacements.
Partnering with SB County: Wildland Fire
Specialists actively participated in the SB
County Type III Incident Management Team
through participation at scheduled meetings,
trainings, and local and Federal incidents.
Community Collaboration: An upside of the
Thomas Fire is that recently burned areas
have become a “blank canvas” on which to
implement more resilient and less costly
approaches to fuel management. We will
continue working closely with property owners
to make the most of this opportunity.
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LOCAL
HEROES
RESIDENT SAVED BY
BYSTANDERS
On July 22, 2017 a Montecito resident
suffered sudden cardiac arrest while bike
riding. Fortunately, the emergency was
witnessed by several caring people who
sprung into action. Their individual efforts
providing emergency medical care and
assistance saved the patient’s life in what
would have been a tragic situation.
At the October 23 MFPD Board of Directors
meeting at the Montecito Fire Department,

Fire Chief Chip Hickman presented “Life
Saver” Awards to each person who
participated in the rescue. The recipients of
the Life Saver Award were recognized for
their individual efforts, providing emergency
medical care and assistance, using CPR and
AED skills in a situation in which the patient
would have died, had he not received
immediate intervention. The fully recovered
patient attended the meeting, and had the
opportunity to meet the award winners.

2017
EMPLOYEE OF THE YEAR:
ROBERT GALBRAITH

CONGRATULATIONS
AND A SPECIAL THANK YOU TO:
Community members
Rosario Alfaro, Ramon Adams,
Roberta Tracy, Maude Boersema
Santa Barbara County Sheriff Deputy Steven Gonzales
Dispatchers Rachel Chester and Shannon McLeod
American Medical Response Paramedic Brad Moore and
Emergency Medical Technician Sterling Marshall
Montecito Fire Department Dispatcher Jennifer Taylor
Fire Captain Richard Lauritson
Engineer Loren Bass
Firefighters Daniel Arnold, Keith Powell and
Firefighter/Paramedic Ryland McCracken
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Firefighter/Paramedic Robert Galbraith has
been named as the MFPD’s 2017 Employee
of the Year. Outstanding character, high
personal standards and deep regard for his
chosen profession as a firefighter were cited
as reasons for honoring Galbraith. In addition
to his professional skills, Robert is a selfmotivated individual who continually shows
initiative around the station. He is well-known
for coming forward on a regular basis with
ideas on training, engine and equipment
improvements and ways to improve day-today operations at MFPD. Robert is also a
valuable part of the equipment committee,
promotional committee and the uniform
committee. Congratulations Robert! Your
colleagues salute you.

BOARD OF
DIRECTORS

Board Members Pictured from left to right: Mike Lee, Sylvia Easton, John Abraham Powell, Peter van Duinwyk and John Venable

FIRE ADMINISTRATION
BOARD OF
DIRECTORS
Sylvia Easton
4 year term
12/2/2016 - 12/4/2020
John Abraham Powell
4 year term
12/2/2016 - 12/4/2020
Michael Lee
4 year term
12/2/2016 - 12/4/2020
Peter van Duinwyk
4 year term
12/5/2014 - 12/7/2018
John Venable
4 year term
12/5/2014 - 12/7/2018

Chip Hickman, Fire Chief
Executive leadership with responsibility over
all District operations, code enforcement,
finances and personnel.
Kevin Taylor, Divisions Chief-Operations
Directs District operations and assists the
Chief in planning, organizing and managing
the operations of the fire department.
Al Gregson, Fire Marshal-Battalion Chief
Enforces District, state and federal codes,
ordinances and regulations relating to fire
protection and life safety. Also, oversees all
Prevention Bureau activities.

Joyce Reed, Administrative Assistant
Performs support functions including human
resources, records management, public
information, public education, computer
support and special district board
administration.
Araceli Gil, Accountant
Processes all financial records including
payroll, accounts receivable/payable, and
budgeting.

Scott Chapman, A Shift Battalion Chief
Travis Ederer, B Shift Battalion Chief
Alan Widling, C Shift Battalion Chief
Usually the on-scene Incident Commander
for local incidents, Battalion Chiefs manage
and coordinate daily operations of shift
personnel and assigned staff.
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MONTECITO FIRE PROTECTION DISTRICT
595 San Ysidro Road
Santa Barbara, CA 93108
montecitofire.com
Printed on newsprint
to save funds.
Please recycle.

OUR PROMISE TO MONTECITO
“We, the men and women of the Montecito Fire Department, promise to do our best to be there for
you when you need us. We promise to ready our minds and bodies to perform our roles with excellence
when called upon. We promise to act with transparency and honor in service to the community.”

Daniel Arnold, Firefighter

Araceli Gil, Accountant

Keith Powell, Firefighter

Loren Bass, Engineer

Lucas Grant, Firefighter

Joyce Reed, Administrative Assistant

Brandon Bennewate, FF/Paramedic

Albert Gregson, Fire Marshal/Battalion Chief

Andrew Rupp, FF/Paramedic

Garet Blake, FF/Paramedic

Benjamin Hauser, Captain

Evan Skei, Captain

Aaron Briner, Captain

Kurt Hickman, FF/Paramedic

Dana St. Oegger, Engineer

Alex Broumand, FF/Paramedic

Chip Hickman, Fire Chief

Jennifer Taylor, Dispatcher

Scott Chapman, Battalion Chief

Drue Holthe, Captain

Kevin Taylor, Division Chief

Stephen Cochran, Firefighter

Jacqueline Jenkins, Communications Coordinator

Jeffrey Villarreal, Captain

Shaun Davis, Captain

David Johnson, Firefighter

Jered Walberg, Firefighter

Travis Ederer, Battalion Chief

Maeve Juarez, Wildland Fire Specialist

Rodney Walkup, Engineer

Scott Edwards, Dispatcher

Kerry Kellogg, Wildland Fire Specialist

Shawn Whilt, FF/Paramedic

Michael Elliott, Engineer

Eric Klemowicz, Firefighter

Alan Widling, Battalion Chief

Nicholas Eubank, Firefighter

Richard Lauritson, Assistant Fire Marshal/Captain

Billy Wrenn, Firefighter

Kevin French, Firefighter/Paramedic

Ryland McCracken, FF/Paramedic

Jordan Zeitsoff, Engineer

Eduardo Fuentes, Engineer

Jess Moran, Mechanic

Robert Galbraith, FF/Paramedic

Leslie Muller, Dispatcher

