
A Day at Hillside House
So much goes on in a day at Hillside House, it can’t all be 
captured in a short space. Here’s a glimpse of this active, 
complex campus, inhabited by 59 exceptional residents and 
over 85 staff, all working together to create meaningful lives. 

5:00 a.m.: Mornings are a very busy time at Hillside House. 
The kitchen staff arrives at 5:00 to start fixing breakfast and 
serving it up on 50 trays (9 residents get their nutrition via 
gastric feeding tubes)—each tray bearing the name, prefer-
ences and dietary needs of the resident—and packing 50 in-
dividually-labeled lunch boxes. Meal plans are adapted by 
our dietician for each resident’s dietary needs. 

At 6:00 a.m. the morning CNA shift arrives. They wake the 
residents, get them dressed, help them do personal care and 
hygiene, help with feeding them breakfast, and get them off to 
their day programs. Because there are so many residents, all 
of these activities must be staggered, with each CNA taking 
care of 8 or 9 residents, and everyone pitching in. We make 
sure each resident has what they want or need to take with 
them to their day program, whether it’s a coat or blanket, a 
favorite toy, their cell phone or purse, or something they may 
need for a special activity that day. Residents start to leave for 
their day programs as early as 7:50 and the last ones don’t 
depart until 10 a.m.. There are always a few who stay home. 
They may have doctor’s or dentist’s appointments, haircuts, 
or they may have special care needs. On Thursdays some of 
the residents go to therapeutic horseback riding.

1-on-1 aides: Thanks to a program funded through Tri-counties 
Regional Center, a few of our residents have aides who work 
with them, either instead of, or in addition to attending day 
programs. 1-on-1 aides help residents learn independence 
skills, get out in the world and do what they love. 

Richard, one-on-one aide: “Every day we go out to experience 
things. We have lunch out, and we might visit the courthouse, 
the library or go shopping. When you take people like myself 
who start with no background in this work and put them 
together with challenged folks, sometimes magic occurs. If 
I’d been told all the things Jeff supposedly couldn’t do, we 
wouldn’t have done many of the things we’ve done.”

At Hillside House there are licensed nurses working 24 
hours a day to ensure the health of our residents. When the 
nurses arrive for the 6:30 a.m. – 3:00 p.m. shift, they take 

the report from the night shift and begin preparing morning 
medications. They do the tube feeding for those who can 
only eat that way, wellness care, check blood sugar levels, 
and we have a couple of residents that require special daily 
treatments. Once most of the residents leave for their day 
programs, nurses may have IPP (Individual Personal Program) 
team meetings for a resident, doctor’s appointments every 
Wednesday for residents’ physical exams and health needs, 
charting, restocking supplies, and attending weekly trainings. 
In the trainings, nurses receive supervision on their work and 
guidance on best practices. They are updated on the latest 
methods and equipment to best care for our residents.

Roberto, floor nurse: “I came to Hillside House as a nursing 
assistant in 1979. I became a CNA and eventually an LVN. 
I stay because the residents give us back so much, so many 
joyful moments. I enjoy being able to communicate with 
them and provide them what they need.”

2:15 p.m.: Before the first residents start returning from their day 
programs at 2:15, Hillside House is cleaned, laundry is done, 
CNAs organize residents’ rooms and put away clothing, and 
the kitchen staff starts preparing dinner. For residents who are 
staying home, CNAs and QDDPs (Qualified Developmental 
Disabilities Professional) will take them for walks, do projects 
with them, read to them and work with them on their goals, 
as well as get them to their appointments. Residents love this 
one-on-one time with staff, doing things as simple as getting 
their fingernails painted or working on their manual dexterity 
exercises. Staff use this time as part of the Continuous Active 
Treatment model at Hillside House where every interaction 
is seen as an opportunity for learning, enrichment and also 
fun. QDDPs will have team meetings during the day and will 
coordinate with the day programs. They also go shopping for 
resident needs and requests, such as clothing, personal items, 
a favorite snack or a new puzzle to work on. 

Ricardo, CNA (Certified Nursing Assistant): “I’ve worked in 
nursing homes, but Hillside House is the place I feel the most 
comfortable. The residents are so nice. They care about what 
you are doing for them. They need more help, but there is 
more compassion. We don’t rush things here.”

Between 2:15-4:00 p.m. residents arrive home from their 
day programs and Happy Hour begins. Residents gather 
in the lounge. There is music and entertainment, juice and 



tea. CNAs check each resident to see they are comfortable, reposition them in their 
wheelchairs, and start giving showers. QDDPs and Skills Development Specialists 
use this time to work with residents on their personal goals and learning activities, 
play games, do sensory stimulation, art projects, work with them in the computer 
lab, and read the news to them. The daily current events gathering is a popular time, 
when residents hear not just the news but Dear Abby and the horoscopes. It is both 
fun and soothing. For residents who are tube fed, staff will read to them, massage 
their hands to help ease contractions and restore movement, or work on an art proj-
ect with them while they are being fed. Community projects like making confetti eggs 
or a goodbye poster for a resident who is moving help the residents engage socially. 

In the afternoons physical therapy assistants work with each resident on their individ-
ual exercise programs to ensure that they can maintain their full physical potential. 
Maintaining and improving range of motion is one of the central goals of the 
physical therapy program. There are three or four physical therapy assistants 
who come each afternoon to work with the residents, so that each resident 
gets exercise at least twice a week. Some participate in aquatic therapy on the 
weekends, which is exceptionally helpful for people with cerebral palsy and is 
also a source of great enjoyment for some residents.

Bernie, Physical Therapy Assistant: “Imagine that you are in a car on a long trip, you 
need to stretch your legs. Sometimes it feels amazing just to get out of the wheelchair 
and stretch out on the mats. We also have parallel bars, a weight area with pulleys, 
we go for walks and use 3-wheeled bikes. Everyone has their own program. Some-
times a resident won’t want to do their physical therapy that day. We don’t force 
them, but we try to explain why it’s good for them, and usually they listen and change 
their minds. Sometimes a resident wants to come in and do something even though 
it’s not their day. We never refuse them as long as we can fit them in.

“In my other job I felt like it was all about ‘What’s in it for me?’ I was looking for 
something where I wasn’t thinking about me, where I could give back to others. 
That’s been the most rewarding part. I’ve become friends with the residents and with 
the staff. I look forward to coming here just to spend time with the residents.”

At 4:30 we start serving dinner. Silvina Cox, Dietician: “On Fridays, we try to have 
something special, like salmon or steak. In every meal, I focus on including fruits 
and veggies. If we had more money, I’d put in more fresh produce and better quality 
of everything, but Martin, the Dietary Manager, does an amazing job with what 
we’ve got. My role is to make sure the residents are doing well as far as nutrition 
is concerned. I do an assessment every 6 months. I have to keep an eye on weight 
changes, osteoporosis and diabetes, which many of them have, and other health 
issues. We have 8-10 different menu modifications, such as low fat, chopped, 
pureed, diabetic, vegetarian, etc. for every meal. The staff here are very caring. It’s 
better care than I see at other facilities, and there’s very little staff turnover. It’s a 
really compassionate place.” 

After dinner there are activities each evening, including art class, karaoke night, 
movie night, women’s group, bingo night and more. Some residents will go out to 
movies, church or other events in town. 

Nikki, QDDP: “On Wednesdays we have cooking class. We get up to 20 residents 
coming to class, so we try to make something everyone can eat. We made lemon 
meringue pie. The residents get to touch and smell the ingredients, use the AbleNet 
Switch to operate the blender and mixer, and everyone cheers when they do. It’s a 
very high energy class, and we all get to eat what we made when it’s done.”

Then CNAs get the residents ready for bed. Nurses and CNAs make the rounds, 
checking everyone one more time, and the 11-7 shift arrives.


