
Healthy organizations grow. If not, they stagnate and eventually decay. Now growing 
doesn’t necessarily mean growing in numbers. Growth occurs in many ways, like 
growing in quality or meaning, or having a more positive effect on the world at large.

Our bylaws state: The purpose of this organization shall be to hold conferences 
in the Pacific Northwest region where programs shall be provided to fit the needs 
of the members of congregations of the Pacific Northwest District of the Unitarian 
Universalist Association, Western Canada, and their friends.

The key phrase is “programs shall be provided to fit the needs of the members 
of congregations.” That is pretty broad. Although we served 722 campers last year, there are over 
30,000 UUs in the PNWD and Western Canada. That means 97% of local UUs aren’t getting to 
experience Eliot camps. That is a loss. The world needs more Eliot in my view!

So, when the Board met to develop a strategic plan, we wanted to balance between growth in 
numbers and growth in meaning. We used “Wider and Deeper” – that is, Wider reach to more UU 
congregations, and Deeper programming, to make the Eliot experience even better.

If we successfully recruited more UUs, we would need more spaces. As we are at capacity at the two 
big summer camps, we seriously considered starting a new camp. We quickly realized that we didn’t 
have the resources or the energy to tackle such a major project now. However, Creative Arts Eliot 
(CAE) was struggling to fill spots, so we decided to maximize what we already have. We made CAE 
success our first strategic goal.

We next considered ways to reach UUs from under-represented congregations as well as campers 
with greater economic diversity. We know what a huge benefit Eliot camps are to children. 
So, our second strategic goal became finding and encouraging Eliot attendance by families in 
underrepresented congregations who could benefit the most from the Eliot experience, especially 
those who might be unable to afford camp by themselves.

Finally, addressing the deeper part, we decided to add new youth programming, possibly profession-
al, as our third strategic goal.

Feedback during the 2016 Eliot info sessions was positive. Today, all three projects are moving 
forward. The CAE project is already having very positive results. The other two are being worked 
during 2017 and we will know by the end of the year if they are on the right track, or if we need to 
change direction.

(continued on the next page)
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The Mission of Eliot Institute is to create and support an inclusive community of celebration, friend-
ship, exploration, relaxation, and joy for Unitarian Universalists, their families, and friends.



President’s Letter

The members of the Health and Safety Committee include: Spencer Ehrman, Eric Horner, Ken 
Kersten, Juliana Leahy, Job Rabinowitz, Joan Sandberg, and Michael Valbuena. The committee is 
concerned with issues affecting the health and safety of Eliot campers. These issues include water 
safety, emergency preparedness, responding to first aid emergencies, and prevention of (or response 
to) an outbreak of a contagious illness at camp. 

If you’re interested in being a First Aid Volunteer at camp please indicate your willingness on the Pre-
camp Form or let the First Aid Coordinator know at the beginning of camp. Qualifications include a 
medical or health care background (physician, registered nurse, certified nursing assistant) or basic 
first-aid training.

In the event of a natural disaster, the Seabeck staff will do their best to ensure all campers are 
safe and evacuated as soon as possible. However, resources at Seabeck are limited, therefore it 
is important to bring your own earthquake and emergency supplies to camp for both you and your 
family.

If you are registered for camp, but find yourself ill with fever or gastrointestinal symptoms a few days 
before camp, please notify the registrar and delay arriving at camp until you are symptom-free for 24 
hours. If you become ill with fever or gastrointestinal symptoms at camp, notify the First Aid Volunteer. 

Wishing everyone a safe, healthy, awesome camp this year! 

Joan Sandberg
Health and Safety Committee Chair

 Page 2 Eliot Institute Spring 2017 Newsletter www.eliotinstitute.org

note From the heaLth and saFety Committee

(continued from the previous page)

Personally, going through the strategic process and working on longer term items has been very 
satisfying. I believe these types of goals increase the whole energy and sense of purpose around 
Eliot.

I have also come to realise the importance of fund raising to support the long-term health of Eliot. 
Through the donations of many generous people to the Operations fund, we now have the flexibility to 
try out and do new things without having to raise camp fees. I am very grateful to those who donated. 

If you have any further questions, or, better still, would like to get involved with Eliot’s strategic efforts, 
please contact me or any other board member.

Don Gayton
President, Eliot Board of Directors



This morning I had the distinct pleasure to turn my calendar page over from rainy April to May! And 
now I’m looking out my STILL rain-drizzled window and longing for sunny summer days at Seabeck 
with all my Eliot buddies. But, Eliot is so much more than summer camp. Sometimes it’s a place to 
heal after experiencing deep loss, sometimes it’s a place to step into leadership for the very first time, 
sometimes it’s a place to learn new coping strategies for difficult situations, and always it’s an inten-
tional community where we’re safe to be our most authentic and vulnerable selves.

Intentional communities don’t happen by magic. The folks you elected to serve on the Eliot Board, as 
well as committee members and our amazing Executive Secretary, Carol Becken, work diligently to 
make it happen. Read through the whole newsletter to learn about all their hard work.

So much has gone on behind the scenes this winter and early spring and this is a lesson in “Be Care-
ful What You Ask For.” Last fall, I sent out a request to the Technology Committee saying that it’d be 
great if someone could poke around on the website a bit and find inconsistencies or broken links or 
errors so we could make sure everything was tickety-boo. And OK, naive Bev thought, this would be 
a quick job because wasn’t the website almost perfect already? Ha! John Lancaster gallantly stepped 
up for the task with a list as long as my arm (strike that, as long as a giraffe’s neck) of things to fix. 
Some items were easily taken care of, but others, woo boy! John and Carol Becken have complet-
ed the first major job of making sure all our camp staff job descriptions are current, complete, and 
consistent. No small task with over 50 documents to go over with a fine-tooth comb! They are now 
a thing of beauty (don’t laugh, we bureaucrats go all giddy over well-ordered documents), and John 
and Carol have my undying gratitude.

By the time you read this newsletter, those of you registered for summer camps will have received 
your invoices and will be busily thinking about how you want to participate at camp. All contributions 
of your time, both big and small, are appreciated; so do look over your Camp Participation Form and 
see if there is a task or three that interests you.

Do you ever experience “sticker shock” when your Eliot invoice arrives 3 months before camp be-
gins? Several families have begun using their online bill paying capability to send us a portion of their 
fees automatically on a monthly basis. When their invoice arrives, they’ve substantially whittled down 
the total. Rest assured that any funds that you pay in advance (with the exception of your deposit) 
are fully and immediately refundable should your plans for Eliot change, or if you simply need the 
money you’ve stashed away in your Eliot account for some other purpose. If you have any questions 
about how this could work for you, please contact me at EliotRegistrar@gmail.com.

Registration for summer camps and Winter Eliot is online at www.eliotinstitute.org. Click on the big 
blue button to register, and you’re on your way!

See you at camp,
Bev Hesterberg

EliotRegistrar@gmail.com
206-395-8111
www.eliotinstitute.org
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ChiLdren’s Program UPdate

marketing/CommUniCations Committee rePort

The board and the Children’s Program Committee have created a set of guidelines for the game 
known as Gotcha! or Assassin, played by both the Middle Age Group (MAGs) and Youth at Eliot 
camps. There is not a general policy nor universal rules for this game and it’s up to the Children’s 
Program Director, MAGs staff, and Youth Advisors to decide how to best handle the recommen-
dations. The goal is to encourage greater communication and transparency so staff, parents, and 
MAGs/Youth have a common understanding. The guidelines will be made available to the Children’s 
Program Directors and Youth Advisors who can share it with parents, MAGs, and youth as needed. 
Thanks to Joanne Fox and her daughter, Phoebe Krisinski, who helped prepare the guidelines!

We have added some questions to the Medical Form & Program Support Information to encourage 
closer communication between families and children’s program staff. It includes questions about food 
preferences, group experiences, and an open-ended question where you are encouraged to share 
what your child enjoys, preferred activities, or whatever you think might be helpful for the director or 
staff to get to know your child better. There is an option on the form where you can choose to share 
the information with only the Children’s Program Director, Lead Teachers, or all children’s staff.

One long-term project over the next year is to develop a Children’s Program Resource Guide, with 
tips and suggestions from past Children’s Program Directors and lead teachers, and helpful resource 
information. We are happy to work with willing and experienced volunteers who have wisdom to 
share or want to help edit and compile text.

If you have questions, or would like to help with the Resource Guide, please contact Nancy West or 
any Children’s Program Committee member. We’ll see you at camp soon! 

Nancy West — Chair, nlwest@comcast.net. Committee members: Amy Hance-Brancati, Anne May-
all, Randi Niemer, Celeste Low, Joanne Fox, Carla Mandy

Exciting things are happening in the world of Marketing and Communications:

Thanks to her incredible energy and creativity, Adrienne Feehan has created new fliers that you 
can share with friends and church members. There are two different 3-fold fliers which answer 
the questions “What is Eliot?” or “What is Creative Arts Eliot?”. You can pick up one or both of 
these fliers when you next go to Eliot. Share them with your friends or anyone who asks about the 
goodness of Eliot!

Another way you can “get the word out” is to wear one of our brand-spanking 
new “Ask Me About Eliot Institute” buttons. Wear one when you want folks to 
talk with you about your Eliot experience. Coupled with the fliers, you can be an 
ambassador for Eliot Institute! Pick up your button(s) the next time you come to 

Eliot.

If you are interested in helping to create these newsletters, or come up with 
creative and innovative ways to get the word out about the Eliot experience, 
especially at Creative Arts Eliot, this is the place to be. Please let me know of your 
interest through the administrator at EliotRegistrar@gmail.com.

Job Rabinowitz
your VP Marketing/Communications



eLiot’s eagLe eye

Sees a little, knows a little, tells a little …

... Evan and Whitney Rabinowitz are anticipating a new baby in October 2017. 
The expected baby sister will join older brother Ben Grogg. 

...Oliver Thomas Campbell Keay was born on January 17 in Geneva, Switzer-
land to Danica Leitner and partner Gordon Keay. Grammie, Cindy Leitner, 
made a trip over in March to get some special cuddle-time in with her newest 
grandson. All are healthy and happy but a bit sleep-deprived.

...How far do you travel to reach Eliot? Stacey and Paul Sloboda, and their son, Ian, come all the 
way from Carbondale Illinois, and soon they’ll have an even longer trek. On September 1, Stacey 
will take up her new position as a tenured professor in the faculty of Fine Arts at the University of 
Massachusetts.

... Congratulations to Emma Daggett and her fiancé, Jason Reyes, who tied the knot on May 27th 
in Portland. Emma is almost finished with her Business Marketing degree at University of Montana. 
Jason is stationed at the Bangor Naval Base in Silverdale and we hope to meet him at an Eliot camp 
soon. The bride’s parents are Cristi and John Bishop.

...Congratulations to Carrie Glenn and her fiancé, Chris Conyers, who were engaged in February 
during an Hawaiian vacation. Chris learned French just so he could propose in that romantic lan-
guage. After Carrie figured out he wasn’t asking her to be his mayor, she said yes! Chris will be 
attending his first Eliot this July.

...Eliot romance - still flyin’ high: Carol Becken and Jim Sloboda met at Eliot in 1984. Theycelebrat-
ed their 30th wedding anniversary in May with a big family shindig at Harrison Resort.

...Elioteer in the New York Times! Elisa Wells, July Elioteer, is one of the featured experts in an arti-
cle in the New York Times about Plan C. Read about it at this link:  Plan C

...It is with deep sadness that the Eagle reports the death of Dan Maas on May 8, 2017. Dan and his 
family attended many August Eliots and an occasional Winter Eliot, and he was a cherished member 
of our Eliot community. Our hearts go out to his wife, Susan Ackland, his three sons, Benjamin, Da-
vid (wife Elizabeth), and Simon, his granddaughter, Clara, and three siblings, Lisa, John, and Peg.

…The Eagle always writes this column with a tiny cloud of anxiety resting over her head. Whose 
news has she missed? She knows she’s forgotten a juicy bit of gossip that she tucked away in her 
brain but forgot to write down. She hates leaving anyone out and apologizes in advance for any 
omissions.

Enlighten the Eagle: send your bit of high-flyin’ news to EliotRegistrar@gmail.com for publication in 
our next newsletter.
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FUnd raising Committee rePort
A big thank you to the record number of campers -- almost fifty and growing -- who gave to our annu-
al online giving program, Grow Eliot 2017. Together you contributed over $8000. Wow! If your email 
inbox was stuffed and you missed the event at the end of April, you may still contribute: http://www.
eliotinstitute.org/donate

Eliot conducted this online appeal on our own for the first time without the promotion of The Seattle 
Foundation, which had become less valuable for our smaller-sized organization. About forty donors 
directed their tax-deductible contribution to our Eliot Operations Fund, our annual fund directed this 
year to support your Board’s Strategic Plan. This year pilots two ideas to improve camp without 
boosting tuition fees -- expanded youth programming and a program to draw individuals from PNW 
UU churches under-represented at Eliot. Other donors directed their gift to our Eliot Opportunity Fund 
which provides for our long-term financial future.

At camps this year and on our website you will find a brochure explaining ways to support Eliot 
through the two funds above and through our Eliot Scholarship Fund. We want to hear from you. 
What inspires you about Eliot? What is your vision for our camp’s future? Your generosity makes our 
work a pleasure. Thanks

Eliot Fund Raising Committee 
Gordon Campbell, Co-Chairperson

eLiot CamP Job desCriPtions UPdated

Executive Secretary Carol Becken and Eliot Board Nominee John Lancaster spent several months 
over the winter updating all the Camp Job Descriptions for both Staff and Volunteers.

If you are a staff person in a camp coming up, or thinking about it for the future, be sure to check the 
website for any revisions to the job descriptions.

For all the rest of us, check the list and job descriptions to see what other camp jobs you could volun-
teer a bit of your time and effort to help continue to make our camps great - by helping to lead, orga-
nize or just assist with anything at camp.

See eliotinstitute.org —> Volunteers —> Camp Jobs

In reviewing our archives, it has come to my attention we are missing the following camp rosters: 

• Spring 1996, 1997, 1998, 1999
• July 1996, 1999
• Winter 1996-97, 1997-98, 1998-99; 1999-2000

If you have one or more you would like to donate or share, please contact me at  
carol.becken01@gmail.com.

Thank you!

Carol Becken, Eliot Archivist

a reqUest From the eLiot arChivist

http://www.eliotinstitute.org/donate
http://www.eliotinstitute.org/donate
mailto:mailto:carol.becken01%40gmail.com?subject=
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note From oUr treasUrer

Just a quick update on our financial health. We had a strong fiscal year with a balanced operating 
budget. We have $29K in our Scholarship Fund, $11K in our Endowment Fund, and $15K set aside 
for Strategic Initiatives. Our Grow Eliot 2017 fundraiser was extremely successful with proceeds of 
$8.4K, which go towards the Endowment and Strategic Initiatives Funds.

As Don stated in his letter, our strategic initiatives are centered around reaching more UUs and 
deeper programming. We are focused on (1) growing Creative Arts Eliot to be strong and vibrant,  
(2) reaching out to under-represented UU congregations in the region, and (3) continuously improving 
the depth and reach of our programming. The Strategic Initiatives Fund will be used for these goals. 
We are offering additional workshops for Creative Arts, offering “complementary camp experiences” 
to a limited number of families from under-represented congregations, and investing in enriched 
programming. Look for new campers from “new” UU congregations this year. These initiatives will 
be discussed again at the all camp meetings. Meanwhile, reach out to anyone on the Board with 
questions.

Thanks so much for your generosity and fellowship. See you at camp!

Terri Schmiesing
Eliot Treasurer

One of our initiatives is to increase our numbers at Creative Arts Eliot so that the camp will continue 
to thrive and grow. We are pleased to announce that at the publication of this newsletter, we already 
had over 77 people signed up to attend CAE 2017 -- a 100% increase from this time last year! 

For 2017, we increased the number of rooms available by shortening the camp by one night without 
decreasing any workshop or program time. We moved the last day’s Art Extravaganza to Wednesday 
afternoon. Vacate your rooms by noon on Wednesday and enjoy an Eliot-provided meal of delicious 
appetizers after the Extravaganza and before departing camp (by around 6pm). This opened up 
many new spaces for campers and two more meeting rooms.

Consider adding Creative Arts Eliot to your upcoming summer plans and be sure to tell all your family 
and friends about this wonderful, creative camp experience!

-- Carrie Glenn

Creative arts eLiot ContinUes to thrive
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eLiot eLeCtion 2017 — Candidate inFormation

The Nominating Committee of the Eliot Board is pleased to reveal the following slate of candidates 
to be voted on this summer. Our Eliot bylaws require that the slate is completed by May 1st of each 
year. It is our practice to announce it to campers through the spring newsletter. Voting takes place at 
summer camps and ballots will be sent to attendees of Winter Eliot 2017-2018 who are not registered 
for a camp this summer. None of the candidates are running against each other. In summer, you will 
be voting by acclamation on the slate as a whole.

Our candidate for the Nominating Committee takes office in October 2017 and can-
didates for the Board take office in January 2018. Deep appreciation goes to the 
Nominating Committee for their work and also to the candidates for offering to step 
up to these three-year commitments.

Paul Blackburn
Nominating Committee Chair

JeFF JaCkson For nominating Committee member:

Jeff Jackson and his family have attended August Eliot since 2009 and Winter 
Eliot for the past three years. He and his wife, Sandy Moses, served as Volunteer 
Coordinators at the 2015-16 Winter Eliot. A member of the UU Church in Eugene 
since 2004, he and his family will be relocating to Portland later this year, where 
he hopes to continue his UU involvement. His main work experience has been as 
a union representative and organizer for the teacher’s union.

ian sChUrr For treasUrer:

Ian Schurr has been attending July Eliot with his family every year since he was a 
MAG, more than 15 years ago. He helped lead the current movement for Young 
Adults to continue attending July Eliot after graduating from the Youth program. 
For the past several years Ian has held a variety of staff positions and done his 
best to lead and give back to the Eliot community. He currently works at One 
Community Health, a non-profit healthcare clinic in the Columbia River Gorge, as 
a data analyst. Eliot has greatly shaped Ian into the man he is today and he would 
love the opportunity to continue to support it and help it thrive.
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eLiot eLeCtion 2017 — Candidate inFormation (Cont’d)

ken kersten For board member:

Ken Kersten has been coming to Seabeck and Eliot since 1962. He married 
his college sweetheart, Marianne, and when they had kids: Veronica, Brant, 
and Skyler (now all adults) they returned to Eliot and have been regular 
attendees since. He has served on the board from 2009-2012 including 
service to: The visioning committee on Creative Arts Eliot, Health & Safe-
ty Committee, Leadership Development Committee, and the Fundraising 
Committee. Ken has the rare distinction of having stayed in every one of 
the housing options at Seabeck including several that are now gone. He 
even arranged a midnight stay in one of the houses that was scheduled to 
be demolished when he realized that it was one of the few houses where 
he had never resided.

John LanCaster For board member:

John Lancaster is an Eliot Elder from Victoria, British Columbia, who has been 
attending Eliot Institute camps since 1979, first as a single person, then as 
part of a couple, then as a parent of teenagers, and now as a grandparent. He 
has attended all camps except Summer Creative Arts — July, August, Winter, 
Spring, Naramata, and one time even arrived by sailboat at the Seabeck Ma-
rina. John has been a regular volunteer as boat dock coordinator, boat dock 
host, worship committee member, and reader at grace and worship. He was 
co-creator and co-dean with his wife Pat McMahon of the first Eliot Camp at 

Naramata, British Columbia in 2002. He recently completed an in-depth review of the Eliot Institute 
website and all linked documents, and is currently a member of the Registration Advisory Committee 
and the Technology Committee. In John’s words “I still get to see friends I have known since that first 
time 39 years ago, but also make new connections every year. I well remember that first year, arriving 
knowing no one, but breaking out of my introvert shell to end the week as the leader of the closing 
service at the Chapel in the Woods. Fond memories, indeed, as one of my granddaughters moves up 
this summer from the Children’s program to the MAGs. I am thankful for the opportunity to serve my 
cherished Eliot community.”
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Creative arts eLiot 2017 — aUgUst 12-16, 2017
CAE 2017 promises to be a relaxing time for exploring your creativity! This smaller Eliot camp 
includes many beloved Eliot activities —in-gathering, small groups, daily worship, evening activities, 
and waterfront swimming — with the added bonus of a morning workshop with an artist!
For more information, click/tap here or please visit our website at www.eliotinstitute.org and navigate 
from the “Camps/Price” menu to select “Creative Arts Eliot 2017”.

Photography
(Martin Waugh)
Learn about the art, science, and imagination of photogra-
phy. We’ll cover some of the technical issues, composition, 
applications, and practice of photography. Assignments with 
field work will mostly be done outside of class time.

Writing through “The Woods”
(Shannon Applegate)

Name, frame, and shape personal narratives in the form of 
vivid vignettes that lantern life’s chapters. Arrive at the point-

of-departure digitally equipped or with pen and writing pad. 
We will write, write, write..

Beginning Ukulele
(Nancy Stevens)
Nancy will lead a morning workshop program for ukulele 
players, Imagine the sounds of a ukulele band spreading 
across campus!

Intro to Puppetry
(Rob D’Arc)

Rob shares his love for the ancient art of puppetry. You will 
make fun puppets and learn some of the secrets of puppet 

manipulation and performance!
Colorful Creations II
(Jilly Watson)
Jilly will teach the basic elements of composition, colour, and 
value, while exploring the diversity of acrylic paints.

Painting & Collage
(Sue Jensen)

This class focuses on preparing collage papers primarily 
using printing methods and painting.

Storytelling
(Will Hornyak)
We will create a welcome place to tell and listen to stories. 
Please have a brief story or two in mind (a personal or 
traditional tale) to tell.

http://www.eliotinstitute.org/calendar/6851-creative-arts-eliot-2017-your-choice-of-workshops


eLiot board 
OFFICERS 
President - Don Gayton
President-Elect - Elisa Wells
VP- Mktg/Communications - Job Rabinowitz
Treasurer - Terri Schmiesing

DIRECTORS 
Carrie Glenn 
Michael McDaniel
Joan Sandberg
Karen Stratton (Leadership Development)
Sacha Wassick 
Nancy West 

administrative sUPPort

Bev Hesterberg, Administrator 
Carol Becken, Executive Secretary & Archivist 
Job Rabinowitz, Newsletter Layout

Please Visit www.eliotinstitute.org

Or Email

EliotRegistrar@gmail.com 

For Further Information and Registration Forms.

Or Contact: 

Eliot Institute Registrar 
Eliot Institute 

2628 31st Avenue W 
Seattle, WA 98199 

Phone: 206-395-8111

(Top, left) Michael McDaniel, Terri Schmiesing, Carol Becken, Don Gayton // Job Rabinowitz, Elisa 
Wells, Nancy West, Carrie Glenn, Joan Sandberg // Karen Stratton, Sacha Wassick, Bev Hesterberg
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