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Personnel & Services

We are very proud of our MFPD personnel: 37 uniformed
firefighters and 9 civilian employees work together to
stand guard for Montecito 24 hours, everyday. Our
skilled teams train throughout the year, often receiving
specialty certifications that qualify them for Incident
Management Teams who then assist with incidents
throughout the country. This enhances the capability
and experience of our staff while building goodwill and
reciprocity with other departments.

Here are some of the important emergency services
your fire department is trained and equipped to perform:

    Structural Fire Protection

    Wildland Fire Protection

    Paramedic Services

    Vehicle Accidents & Fires

    Hazardous Materials Mitigation

    Trench Rescue

    Confined Space Rescue

    Building Collapse Rescue

    Trail Rescue

    Technical Rope Rescue

    Swiftwater Rescue

DISTRICT OVERVIEW

The Montecito Fire Protection District (MFPD) is
an independent service district that provides fire,
rescue and emergency services to the Montecito
community. The District is approximately 21.7
square miles in size and serves about 9,000
residents. The MFPD is funded by a portion of
general property tax revenue collected within
district boundaries, which covers the costs of all
services. The MFPD is governed by a five-member
Board of Directors who are elected by public vote,
each serving 4-year terms.

Stations

There are currently two stations in the MFPD: Station
One is located at 595 San Ysidro Road, and Station
Two located at 2300 Sycamore Canyon Road. Our fleet
includes structural and wildland fire engines, a paramedic
squad, an ambulance, a specialized Urban Search and
Rescue vehicle, mechanic’s vehicle, and Battalion Chief
vehicles. The MFPD dispatch center is located at Station
one, and also provides dispatch services for the
Carpinteria/Summerland Fire Protection District.

To shorten response times and upgrade capability, the
MFPD leadership is actively studying the addition of a
third fire station to be located in the Eastern part of the
District. Because the Board wisely planned and set aside
funds in anticipation that a third station would someday
be needed, no additional taxes or revenues will be
required.Details about the new station, including location
and timeline, will be provided to the community as they
become available.
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Montecito Fire Protection District Boundary



It is my honor to present this Annual Report to the Montecito community. I am pleased to report that in 2016 your
Montecito Fire Department performed admirably, continued to enhance our capabilities, and strengthened our financial
foundation.  As we enter this Department’s 100th anniversary year, we are mindful that we are continuing an honored
tradition of service and that our actions today shape the future quality and capability of the Department.

Montecito is a unique community and its needs relating to fire and emergency services are equally unique. That’s why
I am deeply grateful for the wisdom of past community leaders who established and maintained the Montecito Fire
Protection District (MFPD) — a district solely focused on local fire and emergency services, governed by an independent
Board of Directors.  While most other fire departments are “sub-departments” of a City or County Government, the
MFPD is a fully independent entity. This autonomy gives the MFPD the advantage of focusing solely on the fire and
emergency needs of Montecito without distraction or compromise.

The result is, despite being a relatively small district, Montecito receives a high level of fire and emergency services
that provide excellent protection to the community and a model for other fire departments in California. We continue
to make significant advances in our capability and preparedness.

In 2016, a primary focus for the MFPD was wildfire prevention. This included aggressive abatement of 400 tons of
hazardous vegetation surrounding roads and structures (this Annual Report includes an overview of the project). We
also continually seek to shorten our response time to incidents because faster response times prevents minor incidents
from becoming major incidents. That’s one reason I believe adding a third fire station facility in the Eastern part of
District is wise. That area continues to be a weak point in our response capability where, under certain conditions,
even a small incident could quickly expand to jeopardize the entire community. We will continue to study the details
and formulate a plan for Station Three that makes sense for Montecito.

This Annual Report provides an overview of the District’s finances, incidents, and preparation. Of course there continues
to be room for improvements. Yet overall, I am pleased these details paint a positive picture of our organization’s
performance, from our Board’s leadership to the service of our firefighters and staff, of whom I am very proud.

In closing, I applaud our dedicated firefighters and staff. I believe an effective measure of the status of a fire department
is the morale of the team, that happy firefighters are better firefighters. So I am very pleased that the MFPD continues
to attract talented and experienced professionals, who tend to remain employed by the MFPD for the duration of their
careers. That means the District reaps the benefit of their ever-increasing experience.  Because it’s our team that will
make us an even better fire department next year and into the future.

To the next 100 years,

Chip Hickman
Fire Chief

A MESSAGE
FROM
FIRE CHIEF
HICKMAN
The Benefits of Independence
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FINANCIAL REPORT

Shared Retirement Costs Closing
Unfunded Liabilities Gap

Retirement benefits are an important factor in attracting
and retaining talented personnel to the MFPD. Yet,
without careful planning and wise financial management,
the cost of paying these benefits could impact the
District’s financial footing in the future and impede the
quality of services. That’s why in 2016 the MFPD
continued actively working to reduce unfunded liabilities
and formulate a plan that honors our promises to our
personnel while establishing a firm financial foundation
for the future. To that end, we are very pleased to report
that MFPD Board of Directors and the Montecito
Firefighters Association have agreed to a revised
retirement cost-share plan.  As part of this plan, the
firefighters increased their annual pension contribution
by 6.0%, bringing their total contribution up to 10.5%
over the next three years and significantly decreasing
the District’s future retirement liabilities.

INCIDENT &
RESPONSE REPORT

* Good Intent Calls: Reports from well-intended callers that turn out to be non-events.  These also include “cancelled enroute” calls.

** Public Service Calls: Non-emergency requests for assistance such as lock outs, animal rescue, water problems, law enforcement, ladder assistance and others.

FINANCIAL OVERVIEW

Fiscally Strong Today &
a Solid Foundation for the Future

We are pleased to report that the MFPD remains
financially strong in 2016. Under the oversight of
a judicious and diligent Board of Directors, the
District is delivering a wide range of services within
set operating budgets, while also planning for a
healthy and effective District in the future.

Transparency is an essential component to
maintaining the confidence of the Montecito
community and the MFPD team.

The MFPD Finance Committee reviews monthly
reports and an independent auditor produces
comprehensive annual reports, all of which are
accessible on our public website. The charts below
provide an overview of our finances for the year.

INCIDENT & RESPONSE OVERVIEW

In 2016, the Montecito Fire Department responded to
a total of 1,507 incidents. Here is a breakdown of the
wide variety of incident types to which we responded
throughout the year.

REVENUES
Property Taxes $ 15,599,959
Interest/Rental Income 94,028
Fire Assignments 1,558,183
Outsourced Services 183,407
Miscellaneous Revenue 7,741
Transfer from Other Funds 2 ,459,473
Sale of Capital Assets  32,214
Total Revenues $ 19,935,005

EXPENDITURES
Salaries and Employee Benefits $ 15,599,530
Services and Supplies 1,412,571
Contributions to Other Agencies 25,000
Capital Assets 85,193
Transfer to Pension Obligation Fund 795,530
Transfer to Capital Reserves Fund 270,000
Total Expenses $ 18,187,824

Montecito
Fire Protection District
Financial Status Report
For The Year Ended June 30, 2016

Fire 3%

2016 INCIDENT TYPES
Fire 46
EMS 677
Hazardous Condition 117
Public Service 141
Good Intent 362
False Alarm 156
Severe Weather 8

1507

Severe Weather 1%

False Alarm 10%

Good Intent 24%

Public Service 9%

Hazardous Condition 8%

EMS 45%
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and roadways, improving the overall safety of the
Montecito community.

Led by our Fire Prevention Bureau with assistance from
Wildland Fire Specialists, the hazard abatement activities
are part of the recently adopted “Community Wildfire
Protection Plan” designed to help protect against wildland
fire. With input from the community and local agencies,
areas of concern that could facilitate the spread of wildfire
were identified and mapped. Then, throughout 2016,
an impressive cooperative partnership including Cal Fire
Department of Corrections, California Conservation
Corps, neighboring fire agencies, private contractors,
and property owners came together to accomplish
clearing and removal of more than 400 tons of hazardous
vegetation. Specifically, the hazard abatement activities
included:

Defensible Space Surveys For
Residents & Neighborhood Chipping

Forty-five defensible space surveys were completed in
2016. Defensible space surveys are conducted by
MFPD’s Wildland Fire Specialists who then provide
recommendations for improvement to property owners.
The property owners take responsibility for clearing the
vegetation as recommended. Then the MFPD arranges
for chipping and removal of the cleared vegetation.

Critical Roadside Clearance

Each spring the MFPD identifies 12 miles of community
roads for hazard abatement projects. The objective is
to remove light and highly ignitable annual vegetation
that grow abundantly along roadsides. Contract crews
reduce the hazard by eliminating standing grass and
weeds, thinning brush, and trimming tree branches. In
2016, areas along Mountain Drive, Park Lane and Bella
Vista, were groomed out to 100 feet on each side of
the roadway. This buffer is highly desirable for  prevention
of roadside fire ignition. And, expanded clearance
improves access for firefighting equipment, improves
neighborhood evacuation corridors, and provides a
safer and more effective area for fire suppression efforts.

Dead Tree Removal Assistance

Unfortunately tree mortality increased dramatically in
2016 due to drought, bark beetle infestation, and warmer
temperatures. Because dead trees pose a significant
fire hazard, MFPD Wildland Fire Specialists work in
collaboration with Southern California Edison to actively
identify and prioritize trees for removal within the District.
Additionally, when problem trees are not close to power
lines, the MFPD works directly with property owners to
accomplish removal of the hazard, often sharing costs.

FIRE PREVENTION
REPORT

10
Wildland Fire Prevention

Neighborhood
Clean-up & Chipping
Projects

350-400 TONS
Flammable Vegetation Removed 45 Defensible Space

Surveys

Roadside Clearance /Fire
Retardant Applications12 MILES2Neighborhood

Association
Presentations
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Fire
Investigations

Arson
Conviction

Business
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Inspections
(2016-17)

Hydrants
ServicedHydrants Replaced

General Fire Prevention

15

24

0

Hazard Complaints
Received/Resolved

First Notices

Hazard Abatement

FIRE PREVENTION BUREAU OVERVIEW

Fighting Fires Before They Start

“Fire Prevention Bureau” is the term we use within
the MFPD to describe the personnel and resources
applied specifically to fire prevention planning and
activities.  Smart prevention protects lives as well
as Montecito’s structures, infrastructure, businesses,
and natural and historic assets. 2016 was a year of
significant activity relating to fire prevention.

Highlighted in 2016 was the completion of a new
Community Wildfire Protection Plan (CWPP). Begun
in 2015, and based on input from residents, the CWPP
is a long-range plan formulated to optimize the
District's fuel mitigation activities. The resulting
vegetation removal is making Montecito a safer
place to live and work.

Here's a Fire Prevention Bureau overview:

Hazardous Vegetation Abatement
400 Tons Of Materials Removed In ’16

A critical factor in fire prevention is minimizing potential
hazards. In 2016, the MFPD gave special focus to the
pre-emptive removal of hazardous materials and vegetation
to establish safe evacuation corridors, reduce ignition
probability, and improve suppression capability. Thanks
to the help and cooperation of many local families, we
have eliminated hazardous vegetation around homes

Second Notices

Pre-Citation Notices

Citations

125

3

Dead Tree
Abatement
Notifications 35
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emergency responses to increase efficiency and
effectiveness. The MFPD was the first department in the
region to implement the Blue Card system that is now
widely adopted by other jurisdictions.

Fire Prevention

Fire Hydrant Replacement
In collaboration with the Montecito Water District, we
replaced 13 antiquated dry barrel hydrants with new
state-of-the-art Jones wet barrels. We are currently
continuing efforts to replace the remaining dry barrel
hydrants in the MFPD over the coming year.

Now In Place: Community Wildfire Protection Plan
Formulated in 2015 and based on significant community
input, the Community Wildfire Protection Plan (CWPP)
was implemented in 2016. This Plan provides a long-
range fuel modification program to aid prevention of
wildland fire in the community.

MERRAG Volunteer Program
The Montecito Emergency Response & Recovery Action
Group (MERRAG, pronounced “mirage”) is a local network
of trained volunteers that provides assistance to the
MFPD. During emergencies, MERRAG volunteers perform
critical activities including trail staffing during Red Flag
warnings and emergency operations center set-up. In
2016, MERRAG volunteers participated in the 4th of July
parade,  the Great California Shakeout (10/20/16),
Montecito Union School Pancake Breakfast (10/29/16)
and Montecito Beautification Day (11/5/16). For
information about becoming a MERRAG volunteer,
contact the District.

Emergency Medical Rescue
The District provides paramedic-level advanced life
support services for people in Montecito. Currently we
do not provide transport services unless the local private
ambulance company is unable provide them.

Safety Code Assistance & Oversight

Fire Protection Certificate Issuance
for Building Development
182 Fire Protection Certificates were issued by the
District in 2016. Through the Fire Protection Certificate
(FPC) process, the District made significant improvements
to private roads and driveways, increased the number
of residential and commercial sprinkler systems (95 new
residential and 3 new commercial), improved gate entry
systems with Knox key over-ride switches and auxiliary
back-up power source, and made defensible space
improvements around structures and along access
routes.  Also 98 residents in the community were provided
HEARO radios, a dedicated system that provides
emergency information via FM frequencies through a
partnership established with KDB Radio FM 93.7.

Code Adoptions
District Prevention Staff coordinated with neighboring
fire agencies, county building officials, and our own legal
counsel to prepare for the 2016 code adoptions. The
new code adoptions were reflected in new updates to
the MFPD Fire Protection Plan.

Occupancy Inspections
MFPD staff completed more than 300 fire and life safety
inspections including all assemblies, schools, churches
and institutions. Shift personnel performed the remaining
business occupancy inspections as appropriate for a
two-year schedule ending in 2017.

Large Development Safety
To ensure fire and life safety measures were addressed,
MFPD Prevention Staff worked closely with building
officials, county staff, architects, engineers, and project
managers of several large scale development projects
in the District in 2016. These included the new Miramar
Hotel, a new dormitory at Westmont College, and
projects at Crane School and Casa Dorinda.

Community Safety Education

Our year-round education effort takes many forms. Free-
to-the-public disaster preparedness training occurs on
the second Thursday of each month at Station One
covering topics such as preparing a personal disaster
kit, hardening a home against wildland fires and others.
We also provided in-school safety presentations to more
than 1000 students. Our interactive inflatable "fire safety
house" provides a fun yet impactful way for young people
to consider, discuss and learn about safety.

Readiness & Innovation
“Readiness and Innovation” refers to the actions we
take to keep our department prepared for the future at
a high level of capability…

New Type 6 Engines
Two new type 6 fire engines were acquired in 2016 to
provide immediate access to difficult-to-reach areas of
the District in the event of wildland fires.

Montecito/Carpinteria-Summerland Automatic Aid
In cooperation with our neighboring jurisdictions, the
MFPD has adopted an “automatic aid” system. This
system allows for the closest, most appropriate resource
to respond to emergency calls regardless of jurisdiction.

Training Tower
In partnership with the City of Santa Barbara, we
upgraded their training tower to include live fire training
capability. Then we initiated an annual live fire training
program for all staff members.

Electronic Policy Manual
In 2016, the MFPD implemented industry best practices
standard operating guidelines and made them available
to staff online.

Electronic Staffing Program
In 2016, the MFPD implemented a new web-based
staffing program to make the staffing and time accounting
processes more efficient.

SERVICE & ACTION
OVERVIEW
FIRE SUPRESSION & BEYOND

MFPD Service Highlights For 2016

Putting out fires is only part of our job. Many
residents are surprised to learn about the broad
range of services that the MFPD provides to keep
Montecito safe throughout the year.  Here is a
recap of 2016 highlights in each area of service:

Fire Suppression

Fire Investigations
The District Fire Investigation Cadre participated in
investigating seven structure fires in 2016. There was
one arson conviction. Three of the fires in occupied
buildings were extinguished or kept in check by automatic
sprinkler activations.

Mutual Aid Throughout California
The MFPD sent resources to 20 separate incidents
throughout the state, demonstrating a robust and healthy
mutual aid system that we depend on when a large
incident happens within our own community.

Bella Vista Fire Extinguished
The Bella Vista brush fire ignited in the eastern parts of
the MFPD and had the potential of becoming a major
event. Fortunately the fire was addressed quickly by
one of the MFPD’s agile fire patrols, reinforcing our
recognition that a rapid response is critical to keep small
incidents from becoming large events.

Red Flag Staffing
During numerous red flag warnings in 2016, the MFPD
provided enhanced staffing of firefighting resources as
well as trained volunteers (via the MERRAG local
volunteer support program), freeing other firefighters to
perform critical duties in the event of a wildfire in the
front country.

Implementation of the Blue Card System
The Blue Card incident management program is an
innovative systematic method for planning and aligning
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Fire Administration

Chip Hickman, Fire Chief
Executive leadership with responsibility over all District
operations, code enforcement, finances and personnel.

Kevin Taylor, Operations/Division Chief
Directs District operations and assists the Chief in
planning, organizing and managing the operations of
the fire department.

Al Gregson, Fire Marshal/Battalion Chief
Enforces District, state and federal codes, ordinances
and regulations relating to fire protection and life safety.
Also, oversees all Prevention Bureau activities.

Todd Edwards, A Shift Battalion Chief
Travis Ederer, B Shift Battalion Chief
Alan Widling, C Shift Battalion Chief
Usually the on-scene Incident Commander for local
incidents, Battalion Chiefs manage and coordinate daily
operations of shift personnel and assigned staff.

Joyce Reed, Administrative Assistant
Performs support functions including human resources,
records management, public information, public
education, computer support and special district board
administration.

Araceli Gil, Accountant
Processes all financial records including payroll, accounts
receivable/payable, and budgeting.

On September 23, 2016, a brush fire broke out near
the 2700 block of Bella Vista Drive. With sundowner
winds blowing at 40mph, a Montecito resident and his
friends spotted the flames and quickly jumped into
action. Jeff King, Jim Marsh and Skylar Peak notified
911 and fought the 1,000 square foot fire with a garden
hose and hand tools until firefighters arrived to extinguish
the flames. Because of the alertness and quick action
of these citizens, a potentially major fire was extinguished
with only minor damage. A Certificate of Recognition
was presented to the hero trio by the MFPD Board of
Directors and Chief Hickman at Station One.

PEOPLE

Board Members Pictured from left to right: Mike Lee, Sylvia Easton, John Abraham Powell, Peter van Duinwyk and John Venable

Board of Directors

Sylvia Easton, 4 year term : 12/2/2016 - 12/4/2020
John Abraham Powell, 4 year term: 12/2/2016 - 12/4/2020

Michael Lee, 4 year term: 12/2/2016 - 12/4/2020
Peter van Duinwyk, 4 year term: 12/5/2014 - 12/7/2018

John Venable, 4 year term: 12/5/2014 - 12/7/2018

Salute To U.S. Naval Sea Cadets

To minimize negative impacts from storms, the MFPD
provides sand bags for residents of the District. During
rain storm events in 2016, we were grateful for the
assistance of the men & women of the U.S. Naval Sea
Cadets, Santa Barbara Chapter. Along with firefighters,
the Sea Cadets pre-filled sand bags that were then
available for pick up from Fire Station 1. The District
thanks the Sea Cadets for their efforts.

2016 Employees of the Year

We are proud of Araceli Gil and Fire Captain Shaun
Davis, the MFPD’s 2016 Employees of the Year. In
addition to her outstanding accounting services on
behalf of the District, Araceli was named recipient of
the 2016 “Outstanding Accounting Award” by the Santa
Barbara County Chapter of the California Special
Districts Association (SBCCSDA). Fire Captain Davis
joined the MFPD in 2011 as a firefighter/paramedic
and was recently promoted to Captain in 2016. Captain
Davis has shown outstanding dedication and leadership
that has earned the respect and admiration of his peers.
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OUR PROMISE TO MONTECITO

“We, the men and women of the Montecito Fire Department, promise to do our best to be there for you when you need
us. We promise to ready our minds and bodies to perform our roles with excellence when called upon. We promise to
act with transparency and honor in service to the community.”

MONTECITO FIRE PROTECTION DISTRICT
595 San Ysidro Road
Santa Barbara, CA 93108
montecitofire.com

Printed on newsprint
to save funds.
Please recycle.

DANIEL ARNOLD, FIREFIGHTER;  JOHN BADARACCO, MECHANIC; LOREN BASS,
ENGINEER;  BRANDON BENNEWATE, FF/PARAMEDIC; GARET BLAKE, FF/PARAMEDIC;
AARON BRINER, CAPTAIN; ALEX BROUMAND, FF/PARAMEDIC; SCOTT CHAPMAN,
CAPTAIN; SHAUN DAVIS, CAPTAIN; TRAVIS EDERER, BATTALION CHIEF; TODD EDWARDS,
BATTALION CHIEF; SCOTT EDWARDS, DISPATCHER; MICHAEL ELLIOTT, ENGINEER;
NICHOLAS EUBANK, FIREFIGHTER; EDUARDO FUENTES, ENGINEER; KEITH FUGGLES,
FF/PARAMEDIC; ROBERT GALBRAITH, FF/PARAMEDIC; ARACELI GIL, ACCOUNTANT;
LUCAS GRANT, FIREFIGHTER; ALBERT GREGSON, FIRE MARSHAL/BATTALION CHIEF;
BENJAMIN HAUSER, FIREFIGHTER; KURT HICKMAN, FF/PARAMEDIC; CHIP HICKMAN,
FIRE CHIEF; DRUE HOLTHE, CAPTAIN; JACQUELINE JENKINS, COMMUNICATIONS
COORDINATOR; MAEVE JUAREZ, WILDLAND FIRE SPECIALIST; KERRY KELLOGG,
WILDLAND FIRE SPECIALIST; ERIC KLEMOWICZ, FIREFIGHTER; RICHARD LAURITSON,
ASSISTANT FIRE MARSHAL/CAPTAIN; KURT MANN, ENGINEER; RYLAND MCCRACKEN,
FF/PARAMEDIC; LESLIE MULLER, DISPATCHER; THOMAS POULOS, FIREFIGHTER;
KEITH POWELL, FIREFIGHTER; JOYCE REED, ADMINISTRATIVE ASSISTANT; ANDREW
RUPP, FF/PARAMEDIC; EVAN SKEI, CAPTAIN; DANA ST. OEGGER, ENGINEER; JENNIFER
TAYLOR, DISPATCHER; KEVIN TAYLOR, DIVISION CHIEF; JEFFREY VILLARREAL, CAPTAIN;
RODNEY WALKUP, FIREFIGHTER; SHAWN WHILT, FF/PARAMEDIC; ALAN WIDLING,
BATTALION CHIEF; BILLY WRENN, FIREFIGHTER; JORDAN ZEITSOFF, ENGINEER


