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Letter from the President
MarBorg Industries (MarBorg) has been a labor of love for my family
since the 1930s. My father, Mario Borgatello Sr., began the company
with his brother, Charlie, during the Great Depression. From day one
they were committed to serving the residents of the Montecito area, and
have seen the company grow into a prominent local business that uses
state-of-the-art technology, a responsible business ethic and solid values
to provide excellent materials management services to the Santa Barbara
Area. Our family-owned and -operated company has worked hard over
the years to earn the trust and respect of our customers and the communities we serve. We have tried
to go above and beyond what was required and expected of a solid waste hauler to truly become
members and supporters of the community. That is why we strive for complete customer satisfaction
on a daily basis. We maintain our equipment to the highest standards of safety and cleanliness, and
support our employees so that they can perform their duties as proficiently as possible. We also donate
to local non-profit organizations to assist them in their mission to improve lives in our neighborhoods.
MarBorg has grown steadily since its beginnings, and the last year has brought big changes. We began
2011 with 25,000 customers, and ended the year with 44,000 customers after the successful
procurement of three new service areas. In that same time period, we also added over 55 new
employees. Instead of following our recent success with rest and relaxation, we realize that a great faith
has been bestowed upon us by our communities, which requires an even higher level of responsibility.
That is why we are taking this opportunity to release our first ever sustainability report.
MarBorg has been actively promoting recycling and conservation of resources since our inception in the
1930s, but we know that we can continue do more. In this report we have outlined a series of goals that
will reduce our environmental impacts, through our large-scale recycling efforts as well as our internal
operations; foster strong partnerships with the local communities in which we live and work; and
support all of our employees, whether they have been with us for decades or only a few months. Some
of these goals can be achieved in the next year, while others may include long-term projects. We invite
you to monitor our progress, and to hold us accountable to the goals that we present here. At MarBorg,
our sustainability depends on a cherished planet, satisfied customers, and fulfilled employees. That’s
what we’ll be working towards, and we hope you’ll join us on our journey.
Sincerely,

Mario Borgatello
President, MarBorg Industries
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MarBorg’s History
A Family Business
MarBorg is a local, family-owned business which has been serving Santa Barbara County for over 75
years. Recycling has been at the heart of MarBorg since the beginning when Mario and Charlie
Borgatello would supply used metal, cotton, nylon, glass and other materials to meet the demand for
low-cost goods created by the 1930’s depression and the 1940’s war mobilization. They would sort
through the trash they collected to recover any item that could be reused. These resourceful practices
became the foundation for today’s recycling efforts at MarBorg.

Today, Mario Sr. continues to come to the office every day but has passed the operations of the
business to his two sons, Mario Borgatello Jr. and David Borgatello, who serve as the Company’s
President and Vice President, respectively. In addition, Mario Jr.’ s two sons Anthony and Brian
Borgatello manage the Liquid Waste and
Recycling Divisions respectively, and
Mario’s son-in-law Derek Carlson serves as
the Company’s Business Manager. David’s
daughter Kathy Koeper serves as Executive
Assistant to the President and VicePresident. Although the business has
grown since the 1930’s it still maintains a
comfortable atmosphere and pride of
service that are unique to our family
business.
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Expanding our Customer Base
The Borgatello refuse business has evolved over the years. Charlie operated their original business
under the name Borgatello Disposal, using a Model T Ford pickup. In 1974, after several iterations,
Mario Sr. used his name (Mar-io Borg-atello) and created MarBorg Industries. Throughout this
progression, the business steadily serviced more and more customers. Beginning with just a few
Montecito estates, the brothers expanded their business to provide service to the Marine Base that
used to be located at the current UCSB site, and unincorporated areas of Santa Barbara County. Over
the years MarBorg has been awarded franchise agreements to service the Cities of Santa Barbara,
Goleta, and Buellton; three solid waste Zones in the County of Santa Barbara; and the University of
California campus in Santa Barbara.
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Over the years, our company has extended our range of services to include portable toilet, shower, and
sink rentals and service; septic tank pumping and grease trap service; temporary fencing; construction
site offices, roll-off boxes; special event services such as temporary litter boxes; and continued
expanded recycling collection services. We strive to support our customers in all of their unique needs.
With every customer that we add, it is our goal to provide that resident or business with quality,
affordable, convenient refuse service. We work with jurisdictions to develop beneficial materials
management programs, and work with our customers to ensure satisfaction with our services. We
believe that our efforts are paying off. Since MarBorg’s incorporation, we have never failed to be
awarded the renewal of an existing franchise agreement. We know that the family values of hard work
and dedication that have been instilled in the company since the beginning have helped us to never lose
sight of our mission. We have always been committed to customer satisfaction, which means we
provide a level of service and maintenance that exceeds the norm. We provide state-of-the-art
equipment that is maintained to the highest standards, and we tailor our services to meet our clients’
specific and varied needs. On-site support is included with all of our services, and our pricing list is
competitive. MarBorg even provides 24-hour emergency support if any problems arise. At MarBorg
Industries, service is a family tradition, and our number one priority.
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Our Recycling Facilities and Programs
MarBorg Industries’ environmental stewardship operates on two levels: it is our business to assist others
in responsible waste management, as well as part of our core values to make environmentally sound
choices in our internal operations. We work to make recycling accessible and convenient for all our
customers, but we also understand that making the commitment to recycle requires continuous
awareness and an additional effort. We hope that our customers will make these choices, and we
support their efforts not just by providing services but also by leading by example.
We have many recycling programs in place, and we continue to add programs as the opportunities are
presented and needs are recognized. We have also established a number of recycling facilities in the
area, with a variety of services available at each site.

Construction and Demolition Material Recovery Facility
•Construction Waste
•Commercial Recycling
•Appliance Recycling
•Green Waste Grinding and Transfer
•Foodwaste Transfer
•Commercial Material Recovery

David Love Place Recycling Center
•Commercial Recycling
•Household Universal Waste Collection
•Electronics Recycling
•Buy Back Center

Cacique Street Recycling Center
•Household Universal Waste Collection
•Electronics Recycling
•Buy Back Center
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Waste Management and Recycling Programs
MarBorg has always been the leading recycler of any hauler operating within the County of Santa
Barbara. A 2007 audit of waste haulers within Santa Barbara County demonstrated that MarBorg had
the highest franchise diversion rate of any hauler assessed. This is due to a variety of innovative
recycling programs that MarBorg has implemented over the years. MarBorg creates recycling
opportunities where other companies are content with the status quo. By constructing revolutionary
recycle facilities, innovative routing, and creative recycling operations in hard-to-service areas we are
able to push beyond standard recycling rates. Our recycling efforts in Santa Barbara County have
allowed us to significantly extend the life of the local landfill. From 1998 through 2011, it has been
determined that MarBorg saved the local Tajiguas Landfill an equivalent of over 9 years of landfill
life.1 Increasing recycling has the added benefit of avoiding greenhouse gas emissions that would result
from both landfilling trash and manufacturing new material.

Construction & Demolition Material Recovery Facility
MarBorg’s innovation in recycling engineering is demonstrated by the development of its Construction
and Demolition (C&D) Recycling Facility. In 1996 MarBorg began sorting out usable materials from
construction and demolition loads. The success of this recycling strategy was convincing enough for
MarBorg Industries to invest over $15,000,000 in developing a unique state-of-the-art facility that
opened in 2005. The facility was 100% financed by MarBorg Industries and assists MarBorg in being the
largest private source of recycling for the County of Santa Barbara. Although this facility was originally
constructed to process only Construction and Demolition material, MarBorg has since expanded
1

Tajiguas Landfill Diversion Benefits Report, Blue Ridge Services, 2010
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operations at this site to include greenwaste grinding and transfer, foodwaste transfer, sorting and
processing of a variety of self-hauled materials, and recyclable material recovery from a variety of
commercial mixed loads. This expansion of processing activities has effectively changed our facility from
what was a Construction and Demolition Facility to the current Material Recovery Facility (MRF).

In 2011, MarBorg’s MRF received over 89,000 separate vehicle trips into the facility equaling 220,000
tons of material. 100,000 tons of that material was in the form of mixed loads, which were sorted in the
facility. MarBorg’s MRF is also a Certified Appliance Recycler with the State of California, accepting an
average of 23-25 appliances per day. This facility is also a permitted chipping and grinding facility for
greenwaste, and for the transferring of greenwaste and food waste. In 2011, MarBorg collected 33,000
tons of green and wood waste that was converted to mulch. The recyclable material recovered from
those loads, combined with the inert and organic materials brought into the facility, yielded an overall
recycling rate of 72%. This recycling saves valuable air space at the Tajiguas Landfill and equals
avoiding GHG emissions of over 114,000 metric tons of carbon dioxide equivalents, benefitting the
entire region. In addition, MarBorg employs 38 local workers in the sorting and recycling process.
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All materials accepted in the commingled recycling program can be sorted here, including paper,
plastics, cardboard, glass and metal. This facility also accepts construction and demolition materials
such as wood, drywall, dirt, concrete, green waste, asphalt, rubble and white goods. In 2011, an
average of 72% of all material that entered our facility was diverted from the local landfill.

2011 C&D Facility Processing
70,000

Tons of Material

60,000
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Breakdown of Recycled Material at
MarBorg's C&D Facility in 2011

Metal
8%
Rubble
18%

Wood
8%

Dirt
9%
Lawn clippings,
leaves, branches
25%

Concrete
16%

Mixed Recyclables
13%

Foodwaste
1%

Cardboard
2%

Total Tons Recycled in 2011: 159,066
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Commercial Recycling
During the construction of the C&D Recycling Facility in
2004 MarBorg continued to grow its recycling
capabilities through the purchase of the Community
Environmental Council’s Recycling Facility in Goleta,
located at 20 David Love Place, where recyclables from
commercial customers in the County of Santa Barbara
had long been processed. Since acquiring the facility,
MarBorg has made several upgrades which have
positively influenced the company’s ability to divert
more materials from the landfill. We have acquired
two additional lots to expand the commercial recycling
sorting operation, and have invested in additional
sorting and baling equipment.
Commercial Recycling material has been sorted at both
the C&D Recycling Facility and the David Love Facility,
depending on overall flow through each facility. When
there is a large amount of material coming through the
C&D Facility and we are approaching our permitted
flow limits, more material can be directed to the David
Love Facility in order to continue recycling operations.
When flow through the C&D Facility is lower, the David
Love Facility can scale back operations and concentrate
on baling and storage of commodities.
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Household Universal Waste Collection Centers
In 2005 MarBorg Industries recognized the need for an
accessible location to drop off universal waste and keep
that material out of the landfills. We began operating a
new collection center serving the eastern region of the
South Coast located at 725 Cacique Street. In 2008
MarBorg dedicated an additional center at the David Love
Place facility to serve the western portion of the South
Coast. MarBorg refers to these centers as “ABOP” Facilities,
which stands for Antifreeze, Batteries, Oil, and water-based
Paint, the most common materials accepted here. These
facilities are convenient, one-stop locations for recycling
many common universal waste items. In addition to the
items already mentioned the facilities accept: fluorescent
lights, compact disks, cell phones, computers, televisions,
DVD players and other electronics. There is no cost for
residential customers to drop off any of these items.

The Dangers of Universal
Waste in the Landfill
According to the California
Department of Toxic Substances
Control, universal waste “comes
primarily from consumer products
containing mercury, lead, cadmium
and other substances that are
hazardous to human health and
the environment. These items
cannot be discarded in household
trash nor disposed of in landfills.”
Many household products contain
these heavy metals and must be
properly recycled to avoid
contamination of the landfill which
can in turn lead to contamination
of the air, ground, and water.
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These facilities are one more step towards meeting our goal of providing the South Coast with safe,
effective and convenient recycling and hazardous waste management. It is MarBorg’s sincere hope that
these one-stop facilities, which are open 6 days a week, will motivate local residences to increase their
recycling efforts and keep hazardous materials out of the community’s landfills and storm drains. From
customers in both the incorporated and unincorporated areas in Santa Barbara County, a total of
148,000 pounds, or 74 tons, of material were collected in 2011. These materials could have been
deposited directly in the Tajiguas landfill had they not been collected at the ABOP centers.

Pounds of ABOP Materials Collected in 2011
94,136 lb, or
11,767 gl

Latex Paint
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Oil

Dry Cell Batteries

Did you know...
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If the fluorescent bulbs collected at
our ABOP facilities in 2011 were
laid end to end, they would reach
for almost four and a half miles!
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Electronics Recycling
With the ever-increasing pace of technological advancement, electronic devices such as computers,
monitors, cell phones, televisions, and printers are replaced as consumers want the latest and greatest.
As technology is upgraded, the old devices must be disposed of responsibly. In 2003, California enacted
the Electronic Waste Recycling Act, mandating the collection of an e-waste recycling fee to be paid by
the consumer, and distribution of recovery and recycling payments to approved collectors and recyclers
of e-waste. MarBorg Industries has been a registered e-waste collector with the California Department
of Resources Recycling and Recovery (CalRecycle) since 2005.
Because we are a registered collector in CalRecycle’s e-waste program, we are required to use
authorized recyclers and to report all materials recycled through this program. This ensures that the
materials collected are handled, processed, and recycled in accordance with all applicable state and
federal laws, and not just shipped overseas for disposal.
Electronic waste is accepted free of charge from all residential customers at both of the ABOP Facilities,
located at 20 David Love Place and 725 Cacique Street. These facilities are highly effective in diverting
hazardous and controlled material from the landfills. In 2011, these two facilities collected over 236,000
pounds of electronic waste.

Pounds of e-Waste Collected in 2011

Monitors

129,567 lb

Misc. Electronics

85,241 lb

Did you know...
Computers

21,384 lb

0

40,000

The e-waste collected at our ABOP facilities in
2011 is enough to fill almost 11 semi-trucks!

80,000

120,000

160,000
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Certified Appliance Recycling
MarBorg is certified by the California Department of Toxic Substances Control (DTSC) to accept major
appliances for recycling. Many major appliances contain hazardous Materials that Require Special
Handling (MRSH), and must be handled properly to avoid contamination or accidental release of
chemicals such as refrigerants, mercury, or PCBs. In addition to responsibly handling potentially
hazardous materials, this program allowed MarBorg customers to take advantage of the 2010 California
Cash for Appliances rebate program that provided consumers with rebates on new appliances when the
old appliances were recycled responsibly. As new State or Federal appliance recycling programs are
implemented, MarBorg will continue to support them whenever possible.

Buy Back Facilities
In addition to collecting universal waste free of charge at our two collection centers, MarBorg Industries
also pays customers for material with California Redemption Values, providing customers with two
convenient locations to turn their recyclables into cash. Buy Back centers are located within the ABOP
facilities at 20 David Love Place and 725 Cacique Street. In 2011, customers were paid for almost
7,500,000 pounds, or 3,750 tons of material.

Pounds of Buy Back Materials Collected in 2011
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Did you know...

Metal

The total amount we paid out for
buy back materials in 2011 was over
$700,000!
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Mixed-Material Routes
For years, MarBorg has collected specialized routes from residential and commercial bin customers to
facilitate the collection and processing of recyclables. These routes are designed for customers who
either don’t have the space to utilize both trash and recycling bins, or whose trash bins have been
determined to contain a high proportion of recyclable or organic materials. These include high content
(approximately 50% recyclable), medium content (25%) and low content (10%) collection, as well as
“dirty green” routes where customers have a high proportion of green waste or manure in their trash
bins. All of this material is brought to MarBorg’s C&D Facility and sorted. In 2011 MarBorg collected
over 14,000 tons of material on these mixed commercial routes. While it may be easier for us to rely on
our customers to sort this material before they put it in their bins, MarBorg has made the decision that
sorting this material at our facility, although labor intensive, is the best method for the reduction of
trash in this area and the sustainment of the County landfill.

Tons Collected on Mixed-Material Routes in 2011
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Construction Waste Management
MarBorg Industries also understands the unique needs of the local community with regard to
construction waste management. Our comprehensive construction waste management services have
assisted local Santa Barbara construction projects striving for more sustainable construction practices
and LEED certification. Recycling rates for these projects have reached as high as 95%. We have
provided construction waste diversion plans and calculations for several City of Santa Barbara LEED
projects including Santa Barbara Fire Station 1 and Annex, Carrillo Recreational Center and 630 Garden
Street, resulting in high recycling rates and reduced impact on landfill disposal. Construction waste
management is one of many important features that architects and construction companies must take
into account when constructing a sustainable building. MarBorg is proud to help not only by hauling,
sorting, and diverting construction waste, but also by reliably tracking and reporting for our contractors.

LEED Certification: Westmont College

Adams Center for the Visual Arts

Winter Hall Building for
Mathematics and Science

Construction: MATT Construction
Architects:
Blackbird Architects and David VanHoy Architect
Project Size:
853,100 sq. ft.
Completion:
November 2010
MarBorg recently provided construction waste management services for a large
construction project at Westmont College in Montecito, California. MATT Construction
built five buildings on the campus, four of which achieved LEED Gold status. MATT
Construction diverted 80% of all construction waste, as well as utilizing over 30% recycled
materials, 40% regionally-sourced materials, and eliminating waste by reusing a variety of
supplies ranging from the original observatory dome to excavated soil. These projects
also include environmentally sustainable features such as landscaped roof decks, natural
ventilation and lighting, and sophisticated paving systems that minimize storm water
runoff.
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Curbside Battery Recycling
MarBorg implemented a curbside battery collection program in the City of Buellton in 2010. In 2011, we
expanded this program to include the County of Santa Barbara and the City of Goleta. Under this
program, residents may place household batteries in a zip-top bag on top of their recycle bin on their
collection day. These batteries are collected and recycled with the other batteries dropped off at our
ABOP facilities. In 2011, this program alone collected over 4,000 pounds of batteries which was added
to the over 11,000 pounds collected at our ABOP centers.

Compliance with Diversion Requirements
It is MarBorg’s policy to remain in compliance with all relevant laws and policies regarding waste and
recycling services. Assembly Bill 939, the CA Integrated Waste Management Act of 1989, mandated that
all jurisdictions meet diversion goals of 25% by 1995 and 50% by 2000. MarBorg’s recycling services
were integral in allowing all of the jurisdictions serviced by MarBorg to reach those goals by, if not ahead
of, the deadlines.
A new California State Recycling Law came into effect on July 1, 2012.
Assembly Bill 341 (AB 341) requires businesses with four or more yards of
weekly trash service, and multifamily residential dwellings of five units or
more, to recycle. Any customers who currently subscribe to MarBorg’s
recycling services are automatically in compliance with this law. Over the
coming year, MarBorg will identify customers who are not in compliance
and we will work with these customers to establish recycling or other
diversion services at their business or multi-family dwelling. MarBorg is committed to bringing our
customers, from individual account holders to the jurisdictions we service, into compliance with all
current and future state laws regarding waste management.
In addition to State mandated requirements, many of our customers and jurisdictions have more
stringent internal recycling goals. The University of California, Santa Barbara (UCSB) has a self-imposed
goal of 75% recycling by 2012 and 100% diversion by 2020. MarBorg has been working closely with
UCSB to establish new programs to meet these goals, and we have made significant progress towards a
zero-waste future for the campus.
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Conservation and Sustainability in MarBorg’s Operations
In addition to implementing creative recycling programs within the County, MarBorg Industries has a
long history as a leader in conservation and sustainability. Our focus is to reduce the total tons of
materials sent to landfills, and reduce our environmental impacts, specifically greenhouse gas (GHG)
emissions, as we move forward. From alternative fuels to solar power, MarBorg has worked hard to
reduce our dependence on foreign oil. Other conservation efforts include wastewater reduction, leasttoxic pest control, sustainable purchasing, and other programs necessary for membership in Santa
Barbara County’s Green Business Certification program.
Avoided Emissions due to Landfill Diversion
MarBorg’s business of diverting valuable materials from landfills not only helps to reduce GHG emissions
from no longer requiring those materials to be made from virgin sources, but also to reduce other
environmental impacts of both landfills and the processing of virgin materials. Effective material
management provides an excellent way for communities to reduce GHG emissions and other negative
environmental impacts.
MarBorg specializes in achieving high recycling and diversion rates. Using the EPA WARM Model we are
able to convert our recycled and composted materials into avoided GHG emissions. The table below
breaks down the tonnages and the avoided emissions by category for the waste diverted in 2011.

Management Scenario
Recycled
Compost
2

Landfilled ADC

3

Landfilled MSW & Residuals
Total

2

Tonnage

Total Emissions
Impact MTCO2-e

87,038

-110,942

23,481

-12,003

45,822

2,010

62,807

6,843

219,148

-114,092

Alternative Daily Cover (ADC) is a beneficial reuse of materials than otherwise cannot be recycled. It is fine
particulates from the MFR sorting process that is used on landfills as a cover, instead of virgin soil.
3
Municipal Solid Waste (MSW) is mixed trash materials sent to landfills.
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Through this model, we have avoided over 14 times the GHG emissions that have been generated by
our operations, as shown below. This is an improvement over 2010, where we avoided 11 times our
generated emissions.

MarBorg Operational and Avoided GHG Emissions
20,000
6,983

7,910

2010

2011

0

CO2 (metric tons)

(20,000)
Total GHG Emissions
(40,000)

(78,978)
Avoided Emissions

(60,000)

(114,092)

(80,000)

(100,000)

(120,000)
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Projected Future Diversion
Based on past waste generation trends, we believe that the quantity of waste produced will continue to
steadily increase in the coming years. At MarBorg we are determined to increase the amount of
material diverted from the landfill through the continuation and expansion of our recycling programs
described here, as well as the implementation of new programs that we have not yet developed.
In 2011 MarBorg recycled approximately 72% of all material that entered all of our facilities. For 2012,
we are on track to accomplish approximately the same recycling level. Beginning in 2013, we hope to
increase our recycling rate by several percentage points per year by focusing on increasing the amount
of organics collected and composted, and by increasing the amount of recyclables captured in our
processing lines. In addition, we assume that we will decrease the amount of MRF fines used at the
landfill as ADC since ADC is not a long term solution to waste diversion. The overall amount of waste is
also assumed to increase steadily over the next five years.

Projected Future Diversion
100%

350,000

We predict our facility recycling rate will be over 80% by 2016.
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Diverting additional materials from landfills will also result in additional avoided emissions. Using these
same projections, MarBorg’s total avoided emissions are predicted to more than double over the next
five years.

Projected Avoided Emissions
2011

2012

2013

2014

2015

2016

0

(50,000)

CO2 (metric tons)

(100,000)

(150,000)

(200,000)

(250,000)

(300,000)

MarBorg plans to increase the total amount of waste diverted from landfills and to continue operating in
a sustainable, environmentally friendly manner, while investing time and resources to push our
operations beyond what is required by our service contracts and State regulations. MarBorg is
considered a leader amongst Southern California waste management companies, and we will continue
to maintain this reputation. California is paving the way to reducing statewide GHG emissions, increasing
energy efficiency and reducing waste to landfills and we look forward to staying ahead of that curve.
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Alternative Fuels
MarBorg Industries is committed to the environment, which is evident in the Company’s integration of
progressive technology. MarBorg Industries is the only waste hauler in the County to convert our entire
fleet to 5% Bio-Diesel and the first to introduce clean burning compressed natural gas (CNG) vehicles to
our fleet. MarBorg also recently became the only hauler in the County to operate a natural gas fill
station. Through integration of modern methodology MarBorg has diversified its resource dependency
and has lessened its impact on air quality, thus providing a cleaner environment for the community.
Since converting to 5% Bio-Diesel in October of 2007, MarBorg has purchased over 108,400 gallons of
5% Bio-Diesel fuel, reducing the company’s dependence on foreign oil and reducing air pollution and
contaminants that result from petroleum-based fuels. We are planning to increase the proportion of
Bio-Diesel we add to our diesel fuel to further reduce our emissions inventory. Currently, we use a
standard 5% Bio-Diesel. Our current plan is to increase the ratio of Bio-Diesel added to our fuel,
dependent on the cost difference when we place our fuel order. If Bio-Diesel is cheaper per gallon than
traditional diesel, we will increase the ratio of Bio-Diesel to a predetermined maximum percentage (such
as 20%). This will allow us to cut our costs while simultaneously reducing our GHG emissions. If the
price of Bio-Diesel is slightly greater (within 10%) or equal to diesel, we will mix in Bio-Diesel at a lower
ratio (such as 10%). This will still result in lower GHG emissions, but slightly higher costs. If the price of
Bio-Diesel is significantly greater (above 10%) than traditional diesel, we will continue to use the
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minimum 5% Bio-Diesel fuel mixture. By having these purchasing guidelines our team will adjust our
purchases each day in response to market conditions, and not miss valuable opportunities to decrease
our diesel consumption and our GHG emissions.
Another major step that MarBorg Industries has taken towards sustainability is by updating the
collection fleet with near zero emissions CNG collection trucks in Santa Barbara County. At the
beginning of 2009, MarBorg put into service the first near zero emissions vehicle in the South Coast.
Since that time MarBorg continued to invest in this technology and currently has a fleet of 33 CNG
vehicles.
In 2009 MarBorg Industries began plans to construct a CNG filling station to support our CNG fleet. The
project was completed in September of 2010, with a ribbon-cutting grand opening held on September
13. At this ceremony, MarBorg Industries was awarded a Certificate of Special Congressional
Recognition by United States Representative Lois Capps, in recognition of outstanding and invaluable
service to the community.
MarBorg’s new CNG fill station, located at 30 S. Quarantina Street in Santa Barbara, was initially capable
of fueling 20 trucks each day with a demand of 30 diesel gallon equivalents (DGE) per vehicle. The
system features a gas dryer with a capacity of 744 standard cubic feet per minute (scfm), and two CNG
compressors, each with an output of 323 scfm. There were twenty fill posts, as well as one “quasi fastfill post” and a 48” diameter storage container, with a capacity of 90 DGEs. In July of 2011 this station
was expanded to a total of 33 fill posts, enough to accommodate the current fleet of CNG vehicles.
Additional fill posts can be added in a manner of days, easily expanding this station to fuel 50 vehicles
per day with the current gas dryers and compressors. This station can be further expanded to fuel
MarBorg’s entire fleet, as more
dryers, compressors, fill posts, and
storage may be added at any time.
MarBorg has also expanded our
alternative fuels to other noncollection vehicles. In 2007,
MarBorg purchased a Chrysler
Global Electric Vehicle. This twoseater street-legal vehicle is used
for many purposes, including local
service
calls,
errands,
and
transportation between facilities,
and reduces our need for a
gasoline powered vehicle. While
not suitable for highway driving,
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this vehicle is used in place of traditional fuel vehicles whenever practical. Because many of MarBorg’s
facilities are located within a few square blocks, this electric car is used regularly to transport employees
and equipment between facilities. Since this vehicle was purchased, it has covered over 10,000 miles
around Santa Barbara saving approximately 1,000 gallons of gasoline.
We are proud that each of these operational adjustments has contributed to a 20% decrease in our
greenhouse gas (GHG) emissions from 2007 to 2010.
In 2011, MarBorg expanded its operations and began servicing several new areas under franchise
agreements. As part of this expansion, MarBorg increased its fleet by purchasing collection vehicles that
had previously been in use in the area, as well as hiring additional drivers, office employees, and support
personnel who had been serving these areas under the previous hauler. Because of this expansion in
the middle of 2011, our generated emissions for 2011 were higher than for 2010. This is the result of
our expansion into an additional office space and our additional collection vehicles purchased through
the contract, none of which were efficient CNG vehicles. It is important to note that this expansion
happened throughout July and August of 2011, and therefore only encompasses half of the calendar
year. It is reasonable to assume that our emissions for 2012 will be higher than those for 2011 as the
expanded operations contribute to an entire year of emissions. At the same time, we will continue to
make efforts to reduce our GHG emissions. One big component of this effort will be to replace our
newly acquired diesel collection vehicles with CNG.
The table below provides a summary of how our emissions inventories have changed from 2007 to
2011. From 2007 to 2010 we managed to obtain and third party verify our emission reductions in every
category through a range of measures4. Most notably, our largest category, direct mobile, achieved the
largest reduction. Emissions increased from 2010 to 2011 as expected. Our business expansion over
half a year increased our emissions by 13.3%. It will be our goal for 2012, as that business expansion
affects an entire year, to increase less than an additional 13% over 2011.
2007

2010

% Change
2007 - 2010

Direct Mobile
Direct Stationary
Indirect Electricity
Fugitive Emissions4

8,422.39
37.76
274.55
1.15

6,676.62
36.01
270.16
0.47

-20.73%
-4.63%
-1.60%
N/A

7,503.29
35.29
371.60
0.44

12.38%
-2.01%
37.55%
-6.38%

ALL

8,735.84

6,983.27

-20.06%

7,910.62

13.28%

Emission Source

4

2011

% Change
2010 - 2011

The change in fugitive emissions is due to a difference in how these emissions were calculated in 2007 compared
to 2010 and are not a result of an emission reduction program.

26

2012 Sustainability Report
MarBorg Industries

Emissions Inventory by Category
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MarBorg’s shift to alternative fuels such as biodiesel and CNG has helped to lower the GHG production
from MarBorg’s fleet. A summary of how the fuel composition of our fleet has changed from 2007 to
2011 is shown here. Most notably, CNG has increased substantially, reducing the total amount of diesel
required for the on-road fleet. Additionally, the expansion of biodiesel use has assisted MarBorg in
reducing the total amount of emissions produced by its fleet. Our overall fuel consumption has
increased from 2010 to 2011, however, that increase has been absorbed mostly by cleaner-burning CNG
fuel and less by traditional fuels, such as diesel.5 As additional vehicles are purchased, we will continue
to invest in CNG collection vehicles and to avoid traditional diesel engines.

2007

2010

% Change
2007 - 2010

2011

% Change
2010 - 2011

CNG (DGE)
Gasoline (DGE)
Biodiesel (gal)
Diesel (gal)

0
30,985
12,239
766,762

58,510
27,568
25,334
569,796

-11%
107%
-26%

154,918
30,821
26,889
578,463

165%
12%
6%
2%

Total

809,986

681,208

-16%

787,108

16%

Fuel

5

All fuels have been converted to diesel gallon equivalents (DGE) to enable comparison. 1.35 therm = 1 DGE, and
1 GGE (gasoline gallon equivalent) = .9259 DGE.
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MarBorg Fleet Fuel Composition
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Comparing the fleet emissions with the fuel diesel gallon equivalents demonstrates MarBorg’s
effectiveness in reducing GHG emissions from direct mobile sources. From 2007 to 2010, there was a
decrease in the amount of fuel used as well as in the emissions from fuel, as expected. Notably, the
emissions per DGE decreased from 2007 to 2010, which demonstrates that cleaner-burning fuels were
used. From 2011 to 2010 the overall fuel usage increased, as did the emissions from these fuel sources,
but the emissions per DGE decreased again. Even though MarBorg had to use more fuel to run more
vehicles, we are continuing to transition to cleaner fuels with lower GHG emissions.

Direct Mobile Emissions
Fuel Use (DGE)
Emissions per DGE
Change from Previous Year

2007

2010

8422.39
809,986
0.01040

6,676.62
681,208
0.00980

-

-5.7%

2011
7,503.29
791,091
0.00948
-3.2%

The year to year change in emissions per DGE from 2010 to 2011 was slightly less compared to 2007 to
2010. This can be attributed to the amount of time required to retrofit and acquire new CNG collection
vehicles (3 years versus 1 year) as well as the bulk purchase of multiple diesel collection vehicles in 2011
with the acquisition of new contracts. This 3.2% annual decrease in emissions per DGE establishes a
baseline that MarBorg can strive to exceed in future years.
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Membership in The Climate Registry
MarBorg has demonstrated its commitment to being an industry leader in environmental responsibility.
Our achievements have assisted our communities in getting a step closer to meeting their carbon
reduction and sustainability visions, as highlighted in the County of Santa Barbara’s Climate Action
Strategy. MarBorg has reported, third-party verified and achieved Climate Registered status for calendar
years 2007, 2010, and 2011 under The Climate Registry (TCR), the leading voluntary greenhouse gas
registry in North America. The Registry is a nonprofit group governed by states and provinces, and helps
organizations measure and reduce their greenhouse gas emissions. MarBorg has demonstrated a
20.06% reduction in our GHG emissions from 2007 to 2010, and an increase of only 13.3% from 2010 to
2011 due to a dramatic increase in the scope of operations. In addition, MarBorg has been integral in
reducing waste and improving recycling within the County.
In addition to broadcasting voluntary greenhouse gas reductions, this reporting process allows MarBorg
to understand the implications of AB 32 policy changes to its carbon footprint and operations, such as
mandatory GHG reporting and expanded recycling programs. In this way, MarBorg can continue to
provide competitive and innovative services during a time where carbon, energy, recycling and waste
regulations are continuing to evolve. Through monitoring and reporting of its greenhouse gas
emissions, MarBorg continues to enhance its environmental mission, enabling the company to manage
risks and opportunities associated with its carbon footprint, take advantage of early action
opportunities, and assist in guiding local policy discussions as an industry leader during the development
of the City’s Climate Action Plan and the County’s Climate Action Strategy.
Reporting to The Climate Registry has allowed MarBorg to quantify the effects of many of our programs
such as our solar panel installation and replacing diesel vehicles with those powered by CNG. The values
reported in this report have been third-party verified and reported to The Climate Registry.
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Solar Power
MarBorg Industries is also the only waste hauler in the County to install solar panels to help power our
operations. MarBorg’s solar panel system was installed in 2004, and expanded in 2006. This system of
over 400 solar panels is installed over several MarBorg buildings, covers more than 6,000 square feet,
and produces 100,000 kWh annually. That is equivalent to powering 40 homes per day, and helps to
offset MarBorg’s carbon footprint by eliminating 137,000 pounds of carbon dioxide per year. MarBorg
has four separate solar panel installations; the solar panels on the Shop building power the main office,
while each of the other installations power the building on which they are located.

Installation
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Output (Watts)

Shop Building

17,280

Liquid Waste Division Building

12,800

Sandblast Building

11,550

Shop Building Addition

36,480

Total

78,110
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These solar panels have helped to offset approximately 30% of the electricity for each meter. The total
offset electricity equates to approximately 51,011 kWh or 32 metric tons of GHG each year. In more
recent years, total electricity has increased in comparison to usage in 2003. However, the solar panels
have continued to provide valuable offsets to purchasing 100% of MarBorg’s power from PG&E.
Solar Panel Location
136 N. Quarantina St
728 E. Yanonali St

2003

2005

115,420
38,942

75,518
27,833

% Change
-35%
-29%

Additionally, we have been able to achieve direct reductions in electricity and natural gas usage through
employee education and other internal efficiency measures. Again, the total utility usage increased
from 2010 to 2011 due to MarBorg’s expansion into additional office buildings.
Fuel

Unit

2007

2010

% Change
2007 - 2010

2011

Electricity
Natural Gas

kWh
therms

953,812
4,722

939,394
3,652

-2%
-23%

1,197,672
3,827

% Change
2010 - 2011
27%
5%

Water Conservation and Preservation
MarBorg Industries believes that it is important to conserve and preserve all natural resources. That is
why MarBorg works very hard to both conserve water and to reduce water contamination. Through
responsible landscaping, water treatment, and strategically placed sewer connections, MarBorg ensures
that all water flow is accounted for and handled responsibly.
MarBorg irrigates the landscaping outside of our C&D Facility and the Liquid Waste Division Building
with reclaimed water. The areas are also regularly covered with mulch that is generated within the
yard, reducing the irrigation needs by preserving soil moisture.
Within the C&D Facility, drainage is fully controlled. Storm water runoff from the roofs and paved areas
drains to the City of Santa Barbara storm drain system. A bio-swale along the west perimeter of the
building allows clean storm water to recharge into the ground. This facility has a Storm Water Pollution
Prevention Plan (SWPPP), and runoff is sampled twice per year to ensure that the level of contaminants
do not rise above acceptable levels. Results from these tests are filed annually with the State of
California. Most of the water used for dust suppression inside the C&D Facility is absorbed by the
material inside. Any water that is not absorbed drains into a trench surrounding the facility and is
discharged, per a permit, into the City of Santa Barbara sewer system. Wastewater from the truck tire
wash at the facility exit is re-circulated, and replaced only as often as needed. Any overflow from the
tire wash is treated in a Vortechs storm water treatment system prior to discharge to the storm drain.
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All of these drainage controls have been established with the cooperation and support of the local
Public Health Department to ensure that wastewater is properly handled.
The Recycling Center at David Love Place is also governed by a Storm Water Pollution Prevention Plan on
file with the State of California, where storm water runoff is also sampled twice per year. The
wastewater needs at this facility are less involved than those at the C&D Facility because there is no
enclosed building or tire wash. Here, storm water is controlled through a series of drains and trenches
before it flows to the storm drains.
Within MarBorg’s maintenance yards, water is used for a variety of purposes. Each day, collection
vehicles are cleaned when they return from their routes. This water is not discharged to the storm
drain, but instead flows to another sewer connection in the maintenance yard to prevent the flow of
contaminants to the storm drain. A washing bay in the maintenance yard is used to wash the
undersides of the vehicles, and water used within the bay is collected in trenches and collected in a
sediment tank. Within the tank, sludge settles at the bottom of the tank, while the water flows into the
sanitary sewer, not in the storm drains. The sludge is routinely pumped out and collected and disposed
of by a hazardous waste disposal company. Around the rest of the maintenance yard, a trench is in
place to collect all water flow from within the yard. This water is pumped to a central area, from which
it is discharged to the sewer.
Internal Waste Reduction Strategies
While the majority of MarBorg’s environmental impact results from our fleet of collection vehicles, we
recognize that making small operational changes to improve our sustainability is a worthwhile goal.
That is why we have implemented a number of changes within our office. In 2011, our main office
began participating in a foodwaste collection program, with separate foodwaste containers located in
our break-room. We also purchased reusable dishes and all paper products that we do buy are
compostable instead of landfill-bound. We have also begun to transition to rechargeable batteries for
our wireless keyboards, flashlights, cameras, and other small electronic devices.
Our customer service personnel have been collecting our customers’ e-mail addresses over the years,
and we are identifying ways to successfully communicate with them via e-mail instead of paper mail.
We recently implemented a new program where residential customers can choose to receive their
quarterly newsletters by e-mail instead of on paper, reducing the emissions that come from the printing
and mailing of these documents. In the first week after we sent out a newsletter introducing this new
program, we had over 100 customers choose to enroll in e-newsletters. More responses continue to roll
in daily as additional customers choose to go paperless.
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Santa Barbara County Green Business Certification
As a definitive leader in waste management, MarBorg Industries’ commitment to sustainability began
decades ago. Our well-established recycling programs have resulted in over 70% of waste diversion for
our communities each year, which far exceeds the requirements set forth by the California Integrated
Waste Management Act of 1989, and is well on our way to achieving the policy goal set by CalRecycle of
75% recycling by 2020. As our commitment to improving the quality of the environment continues, we
have grown to include the sustainable improvement of our corporate policies and facility operations and
maintenance. Through our participation in the Green Business Program of Santa Barbara County, and by
pursuing LEED for Existing Buildings under the Operations & Maintenance certification for our Yanonali
Street headquarters, we will continue to be a distinguished leader in the community providing quality
environmental services based upon our corporate commitment to create more sustainable facilities and
operations.
As an original sponsor of the Green Business Program of Santa Barbara County, MarBorg Industries
recognizes the importance of being a certified Green Business in an effort of transparency and
leadership to our communities. Our participation in the Green Business Program compliments our
commitment to the community and to the environment to provide high quality sustainable services. We
have streamlined our operations and highlighted our contribution toward a more sustainable future by
focusing on improved waste management practices, water and energy conservation, sustainable
purchasing, and pollution prevention. We have also provided outreach to other businesses that could
benefit from pursuing certification through the Green Business Program and have provided incentives
and recognition to our employees striving to live healthier and more sustainable lifestyles.
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LEED Platinum Certification
To further express our dedication to the environment, surrounding community, and our customers, and
augment our goal of becoming a certified Green Business, MarBorg Industries is proud to have recently
achieved our goal of Platinum Certification in the LEED for Existing Buildings: Operations &
Maintenance program. This certification, the highest award level through the LEED program,
represents the culmination of years of hard work to update our existing headquarters to make it as
efficient as possible. We firmly believe that it is our responsibility to continue to reach above and
beyond our established environmental commitment in order to encourage community-wide resource
conservation and life-long sustainable operations. As an internationally recognized, third-party
certification, the LEED for Existing Buildings: Operations &
Maintenance program will provide us with measurable results of how
our operations and maintenance improve our efficiencies, while
minimizing negative impacts on the environment. Our initial Platinum
Certification for 2012 will require recertification every five years to
maintain this award. This will require us to maintain the efficiency
gains and good management practices that we have developed in
order to achieve the initial certification, and will give us a regular
opportunity to audit our progress towards a more sustainable
building.
Our active participation in both the Green Business and LEED programs have resulted in the
development and implementation of many key sustainable operations policies at our Yanonali Street
Headquarters in addition to a reduction in the facility’s water and energy consumption. Through the use
of internationally-accepted metrics and tools based on the requirements set by the Programs, our
Yanonali Street Headquarters has documented an indoor water use savings of 23% above the baseline
case as determined by the 2006 Uniform Plumbing Code and International Plumbing Code. Through a
comprehensive energy analysis of our Yanonali Street Headquarters it was determined that the facility is
among the top 34% of buildings of similar type and usage in the country in terms of efficient energy use.
To maximize energy efficiency, the facility will also go through a Level II Energy Audit as outlined by
ASHRAE. This audit will result in improved energy efficiency above the achieved 34% and the
prioritization and implementation of additional measures to reduce energy demand and consumption.
We have implemented comprehensive sustainable policies that have been developed and implemented
due to our participation in both Programs, which include the following:
•
•

36

Green Cleaning Program
All cleaners and paper products used by MarBorg are Green Seal Certified.
Integrate Pest Management Program
Manage outdoor pests at the Yanonali Street Headquarters by using the least-toxic control
methods possible.
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•

•

•

•

Sustainable Purchasing Policy
All purchased goods and consumables used by MarBorg will minimize waste and conserve
resources.
Solid Waste Management Policy
As the premier waste hauler, MarBorg has a policy to lead by example and reduce their
accumulation of waste using the same principals encouraged to the community.
Landscape Management Plan and Hardscape Management Plan
All landscape and hardscape will be maintained to support natural ecosystems and reduce
the negative impacts on the surrounding environment.
Facilities Alterations and Additions Policy

Any additions or alterations to the Yanonali Street Headquarters will use low-emitting, recycled
materials and will support the use of products and materials extracted and manufactured locally. As a
certified Green Business in a LEED Certified facility, MarBorg Industries will be able to lead through
example and contribute to a more sustainable environment.
Environmental Service Awards
MarBorg has received many awards over the years for our dedication to the environment. As a
prominent and visible local company, we feel that it is our obligation to lead by example and to
further environmental causes not just through monetary sponsorships, but also through our corporate
actions. A few of MarBorg’s awards related to environmental service are listed here.
In December of 2012, MarBorg was awarded the prestigious 2012 LEED Parade – Best Resource
Efficiency award by the California Central Coast Chapter (C4) of the U.S. Green Building Council at their
annual Green Gala in Santa Barbara. This award recognizes MarBorg’s achievement of LEED Platinum
certification for our company headquarters. Nominees for this award were judged on ten specific
criteria including energy savings, renewable energy, sustainable / local materials, indoor environmental
quality, and sustainable site measures.
Prior to the implementation of the Santa Barbara County Green Business Program, the County would
honor up to five businesses per year who demonstrated a commitment to the environment with The
Green Award. MarBorg Industries is a two-time recipient of this award, in 1996 and 2001. This award
honored innovation and dedication to long-term environmental efforts, including waste reduction and
recycling, and reducing pollution from improperly disposing of hazardous materials such as electronics.
MarBorg also received the South Coast Business and Technology Award for the 2008 Company of the
Year. This was awarded to MarBorg in part due to our ambitious recycling programs that ensure that
70% of the material collected by MarBorg is diverted from landfill and repurposed.
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In 2006, MarBorg was awarded the Community Environmental Council Jane and Robert O. Easton Award
for Environmental Achievement. The Community Environmental Council, or CEC, was established 40
years ago in Santa Barbara and has promoted recycling and environmental responsibility since that time.
At this 2006 awards ceremony, Congresswoman Lois Capps presented the award to Mario Borgatello
and the entire Borgatello family.
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Environmental Goals and Targets
Climate Action Planning
Goal 1: Look for ways to reduce overall GHG emissions, reduce metric tons of GHG emissions by tonnage
processed and increase avoided indirect emissions through waste diversion.
Because of the large expansion that occurred in the middle of 2011, our 2011 GHG emissions are
greater than those for 2010. In 2012, our emissions may be higher still, as this expanded
operation will encompass the entire year instead of just half of 2011. However, it is our goal to
ensure that the GHG emissions from our new expanded operations increase proportionally less
than our growth. Emissions from 2011 were 13.3% higher than from 2010. For 2012, we will
strive for an increase of less than 13%.
Target 1:
Target 2:

Strive to only increase our emissions by 13% or less in 2012.
Work to reduce company-wide emissions by 10% by 2015, compared to a 2012
baseline.

Fleets and Fuels
Goal 2: Improve fleet efficiency and lower emissions which have a negative air quality and GHG impacts.
We will continue to work towards lowering our GHG emissions by replacing diesel collection
vehicles with newer, more efficient models, such as CNG. In addition, we will investigate
opportunities to increase the amount of biodiesel used in our fleet.
Target 1:
Target 2:

Develop and implement criteria by which to cost effectively increase the percentage
of biodiesel used in our vehicles, up to a 20% blend.
All collection vehicles purchased new from 2012 to 2015 will run on CNG.

Green Building and Facility Energy Use
Goal 3: Promote initiatives to reduce facility-wide energy use and green building initiatives.
We recently achieved LEED Platinum Certification for our main office, and plan to recertify at
the Platinum level every five years. We will continue to make improvements to our physical
facilities to increase their energy efficiency. We will also continue to improve upon our newly
acquired additional office building.
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Recent operational changes include rechargeable batteries and e-mail newsletters. We will
expand each of these programs through internal training.
Target 1:
Target 2:
Target 3:

Maintain our LEED Platinum Certification by recertifying as LEED Platinum in 2017
for our Santa Barbara headquarters.
Improve the energy efficiency of our newly acquired office building.
By the end of 2012 we aim to have no battery waste from electronic devices, and
1000 customers who have opted out of paper newsletters.

Recycling and Resource Management
Goal 4: Promote recycling and waste reduction within MarBorg Industries and within our service areas.
Each jurisdiction serviced by MarBorg is currently meeting or exceeding state-mandated
diversion levels. We know that these requirements are only going to increase, and we are eager
to be ahead of the curve. That is why we will continue with the effective recycling programs
described earlier, and we will look for more opportunities to increase recycling and reduce
waste. The implementation of AB 341 provides MarBorg with a prime opportunity to solicit
increased recycling efforts in the commercial sector of those jurisdictions that don’t already
have mandatory commercial recycling ordinances.
Target 1:
Target 2:

Ensure all commercial businesses and multi-family dwellings meet AB 341
requirements by the end of 2013.
Begin planning with our communities to meet the new statewide policy goal of 75%
recycling by 2020.

Facility Water Use
Goal 5: Develop an Inventory of water used for operations and look for opportunities to reduce water
usage without compromising operations.
While water usage has been analyzed as part of our LEED certification process, we will continue to
audit our water usage and monitor plumbing fixtures for leaks on a regular basis.
Target 1:
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Employee Support and Safety

MarBorg believes that in order to get the best customer service out of employees, they must be happy
and satisfied with their jobs. This comes from well-respected staff who are compensated fairly for their
service to the company and to all of MarBorg’s customers. MarBorg also recognizes that long-term
employees can generally provide better service; therefore employee retention is an important
consideration in MarBorg’s treatment of all workers. We truly consider our employees to be our
extended family, and their health and safety is of paramount importance to us.

Compensation and Benefits
All of MarBorg’s employees are provided with complementary Life, Medical, and Dental Insurance for
their entire immediate families at no cost. MarBorg offers a voluntary vision plan with premiums paid
by employees using pre-tax dollars. Employees have the opportunity to purchase additional life
insurance, and coverage for family members is also available. All office workers, drivers, and route
helpers are provided with 401K retirement plans, including automatic 8% employer contributions
regardless of an employee’s own contributions to the account. Employees are provided with vacation
time and sick leave, and unused accrued vacation and sick time are paid out annually. Employees are
eligible to receive performance bonuses every four months, and receive an annual Christmas bonus and
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Our Staff
Hope Herrera
Telephone Receptionist

Hope is known to many as the voice of MarBorg Industries. As our main phone receptionist, she
greets every caller with a smile and kind words. Originally from Jerez, Zacatecas, Mexico, Hope
has lived in Santa Barbara since 1984. She has been with MarBorg Industries for twelve years,
and can’t imagine working anywhere else. Hope loves her job at MarBorg so much that she
moved right across the street; every morning, she has a short 50 steps from her front door to her
desk. Hope truly views MarBorg as a family, and considers herself lucky to be a part of it. She
says:
“I really believe that MarBorg is the greatest recycling company in the world. I love
how we take pride in our customer service and in being members of the community. I
see how passionate we all are about it, how everyone goes the extra mile. I love how
the Borgatello family is always hands-on, present, and accessible. The bosses always
come through, greeting everyone by name, asking how you are. At other companies
you might not even know the bosses, or just see a picture of them on the wall. Here we
get to sit and listen to Papa Mario’s stories of the old days, back when MarBorg
started.”
When she’s not at work, Hope enjoys walking and hiking with her son and daughter, gardening,
and cooking up feasts with her mother, brother, sister, and the rest of her extended family.

a Thanksgiving gift card. MarBorg has created a MarBorg Scholarship fund, where applications are open
to all children of employees who are pursuing college degrees. MarBorg also provides an Employee
Assistance Program that is available to all employees as well as their spouses and dependent children.
This program provides confidential assessments, counseling services, legal and financial advice, and
referrals as necessary.
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Supportive Work Environment
MarBorg understands that retaining quality employees requires more than a solid compensation and
benefits package. We want all of our employees to know that their contributions are valued, and that
they are integral to the success of our operations. In the last several years we have dramatically
decreased our annual employee turnover, from 20% in 2006 to below 10% for the last three
consecutive years. Our latest annual turnover numbers are significantly lower than industry average.6
We are committed to ensuring a supportive and respectful workplace with open lines of communication
between all employees and their supervisors. Our employees know that there is room for vertical
movement within the company, and managers are routinely chosen as promotions from within the
company instead of bringing in new hires for management positions.

Annual Turnover
25%
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MarBorg Industries

6

Based on 2008-2010 annual turnover rates as calculated by Compdata Surveys. Data presented at
http://www.compensationforce.com/2011/03/2010-turnover-rates-by-industry.html. The values for years not
provided are shown as the average of the available data.
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Employee and Vehicle Appearance
It is MarBorg company policy to encourage drivers, route helpers, and all employees who interact with
the public to take pride in their appearance and in the appearance of their vehicles. We believe that
customers allowing our employees to enter their property, and in some cases their backyards, requires
a certain level of trust in MarBorg. Employees are therefore instructed to conduct themselves
appropriately and to appear professional at all times. MarBorg employees who work five days per week
are provided with eleven uniforms, and employees who work six days per week are provided with
thirteen uniforms. Once per week, MarBorg provides cleaning services for all uniforms worn during the
week. Uniforms are repaired and replaced as needed, with all work done at MarBorg’s expense. This
service is provided by a local company, Mission
Linen Supply, and has been for over 35 years.
Drivers and route helpers are also encouraged to
take pride in the appearance of their vehicles. This
includes daily washing of the tops of commercial
vehicles, where trash is tipped into the truck, and
complete cleanings as necessary. Drivers also polish
their vehicles’ rims as needed, and report any
painting needs to the maintenance staff.
While the day-to-day appearance of the vehicles can
be maintained by the drivers, paint and signage on
the vehicles falls under the jurisdiction of the
maintenance staff. Before any vehicle begins
service, it is painted and labeled to match all other
MarBorg vehicles. This ensures that when the public
sees our vehicles driving down the road, they can be
immediately identified as MarBorg vehicles, with our
name and phone number noticeably displayed on
the vehicle. The unique vehicle number is also
displayed clearly, facilitating communication
between the public and MarBorg regarding a
particular vehicle.
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Worker Training and Safety
Through all of MarBorg’s experiences with collection, recycling, and the operation of recycling facilities,
we understand that worker safety is paramount to the sustainability of our operations. MarBorg seeks
to prevent all workplace injuries through a combination of worker safety training, thorough vehicle and
equipment maintenance, and mechanical and operational improvements. In 2012, MarBorg determined
that while we had an extensive safety program, we can still make improvements. That’s why we began
a new Safety Initiative that identifies potential risks, implements new training programs, identifies new
measures and equipment that will contribute to a safe environment, and even provides incentives to
each department to maintain workplace safety. This new program builds on existing training programs
and practices, and also introduces new ideas and programs.

Safety Plans
MarBorg Industries also maintains a variety of safety plans on various subjects. Employees are trained
on these plans as it is relevant to their duties. Plans exist to cover such topics as fire safety and
evacuation; machinery safety; injury and illness prevention; hazardous waste operations; and general
shop and work area safety. These plans are used to train employees, as well as being kept onsite at all
relevant locations to serve as a resource in the event that they are needed. Each plan is updated as any
changes are necessary.
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Weekly Safety Meetings
Each week, MarBorg’s Safety Manager conducts safety meetings with the employees from each
department. These meetings provide information regarding any changes in company policy, as well as
provide refreshers for established procedures and policies. Each meeting is tailored to meet the needs
of that department. Some of the topics recently covered in these weekly meetings include:
•
•
•
•
•
•
•
•
•
•
•

Using Materials Safety Data Sheets (MSDS’s)
Fire extinguisher safety
Traffic safety
Cell phone and radio safety
Weather safety
Backing safety
Railroad crossing safety
Snaking (weaving drivers) safety
First aid
Personal protective equipment (PPE)
Defensive driving

•
•
•
•
•
•
•
•
•
•
•

High voltage overhead wires
Lockout/tagout
Chalking tires
Hand signals
Sort line safety
Pre/post trip vehicle inspections
Knife safety
Power tools and machinery safety
Gasoline and diesel safety
Spill containment
Hand placement to avoid pinching

Daily Calisthenics and Stretches
Each morning, prior to beginning their collection routes, drivers and route helpers take part in group
calisthenics and stretches. These routines help to prepare the employees for their daily duties, which
can often include strenuous activities such as bending, stretching, and lifting large loads. These morning
sessions also serve to increase group cohesion, as the employees begin their day together before
heading out on their own or in pairs.
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Safety Equipment
MarBorg’s new Safety Initiative has identified several additional pieces of protective equipment that
employees are now required to use, in addition to their traditional safety gear. Each employee working
in any of our yards is required to wear a hard-hat at all times, and now they are required to wear safety
glasses as well. Employees in our C&D yard wear flashing lights on the sides of their hard-hats to make
them more visible to traffic in the facility. All MarBorg uniforms have reflective strips along the arms,
chest, and back of the uniforms. All shop personnel wear bright orange coveralls to increase their
visibility.
In addition to personal protective equipment, MarBorg has also recently installed a new fall-protection
rig in our shop area. This rig connects to a harness that is worn by an employee, and is used when an
employee must work from a high vantage point, such as from a tall ladder when working at the top of a
vehicle. All shop employees receive hands-on training on this new safety device.
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Control Modifications
In 2009, MarBorg developed a modification of the controls on front-loader vehicles to increase the
safety of our collection process. On commercially available collection vehicles, the controls to lift and
lower a bin are located on the back of the truck cab (top picture). We have moved those controls to the
side of the cab, enabling the operator to observe the bin and the surrounding areas while the bin is in
motion (bottom picture). Without this extra observation, bins may inadvertently strike cars or
pedestrians recklessly navigating around the collection vehicle. This modification allows for an added
level of safety previously unavailable to front-loader collection vehicles, and will reduce accidents. This
invention is patent-pending.
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New Employee Training
When MarBorg hires new employees, they begin with safety training provided by the Safety Manager.
This training consists of a safety orientation meeting where they are provided with all of the safety
information relevant to their department, as well as written copies of relevant safety plans. All safety
topics are taught in both English and Spanish, with written materials distributed in both languages as
well. Extensive training is provided to new drivers and route helpers who will be out in the field. These
employees are also shown a variety of safety videos on topics such as: routes and safety; residential
collection; backing and accident prevention; hazard reporting and communication; and pre/post trip
vehicle inspections. After this initial training, each new driver and route helper is assigned to an
experienced driver, and spends two weeks on their route. After this period, the route supervisor
evaluates the new employee to determine what changes need to be made, including more training or
assigning the new employee to their own route. In many cases, an employee will work as a route helper
for several months before they would be assigned to drive a collection route.
Annual Certifications
MarBorg employees attend annual safety training in a variety of specialized topics. Some of these
trainings are conducted by the Safety Manager, and others are provided by specialized outside
consultants depending on the topic. These trainings and certifications serve as a continual way for our
employees to be reminded of safe practices. As with new employee training, these topics are covered in
both English and Spanish. These trainings include:
Lockout/Tagout
This training is provided annually for the over 40 employees who work in the C&D Facility, Shop, or
David Love Recycle Center. All of MarBorg’s heavy industrial equipment, such as the electric grinder
located at the C&D Facility and the baler located at David Love Place, is equipped with lockout/tagout
systems that prevent the equipment from being turned on during repair or maintenance until all staff
has been accounted for by removing their specific lock and tag from the equipment. A refresher course
on these procedures is provided each year.
Ladder Safety
MarBorg’s new Safety Initiative introduced a more extensive ladder training program to all employees
who may be required to work on ladders.
Fall Protection Class
This class is provided each year by Dickinson International Consultants. Employees required to attend
this training include all employees who work on ladders or other elevated surfaces, such as those who
work with the sandblaster, the paint booth, or the grinder.
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HAZWOPER 40
This hazardous materials training is also provided by Dickinson International Consultants, and consists of
an initial 40-hour training class followed by an 8-hour annual refresher. HAZWOPER is an acronym for
Hazardous Waste Operations and Emergency Response. This course is provided for all employees who
may deal with hazardous materials, including four C&D Facility employees, four David Love employees,
two employees from the Cacique Street ABOP Center, and the Safety Manager. Following the initial 40
hour training course, each employee is required to complete three days of field experience under a
trained supervisor before they are considered fully trained.
Fit Testing for Masks and Filters
Several employees use masks or respirators throughout their duties, and these employees are provided
with annual training to ensure that the masks are fitting properly and therefore accomplishing their
purpose.
Commercial Vehicle Safety
This 4-hour course is provided by outside industry consultants. All of MarBorg’s drivers and route
helpers are required to attend this training to received updated information and reminders regarding
safety when operating and working around commercial vehicles. The training includes comprehensive
coverage of defensive driving techniques, focusing on city, highway, and rural driving; safe backing
procedures; and vehicle inspections, including hands-on demonstrations.
The hands-on demonstrations cover pre- and post-trip inspections, and air brake tests. For the
inspection demonstrations, an instructor conducts the inspection alongside each MarBorg employee,
explaining each element of the inspection. The instructor also demonstrates a 10-step air brake test,
discussing each step in detail. Each employee is given an Air Brake Test card that can be used as a
reference during their daily truck inspections.
Forklift Training
This training is provided for all employees who many need to use a forklift in the course of their duties.
Following the initial training, each employee takes a refresher exam every three years. As a part of our
new Safety Initiative, all employees who are trained to operate a forklift receive a sticker on their
hardhats that clearly identifies them as being certified to do so.
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Chainsaw Safety
Several MarBorg employees must routinely use chainsaws for their duties, particularly roll-off drivers
who collect telephone poles. These employees are provided with an annual safety class and exam,
provided by the Safety Manager.
Appliance Recycling
In the course of collecting appliances for responsible disposal, all refrigerants and other hazardous
substances must be removed from the appliances. To do this safely, the Safety Manager and five other
C&D Facility employees are provided with appliance recycling training by the Refrigeration Service
Engineers Society (RSES) and Freon Free, a State-Certified Appliance Recycler.
Random Drug and Alcohol Testing
In addition to the above preventative safety measures, MarBorg also conducts random drug and alcohol
testing of all employees. MarBorg Industries has a drug and alcohol testing policy that is administered
by American Alliance Drug Testing Company. The same methods for alcohol and drug testing standards
apply to all commercial drivers and also to all employees working at MarBorg Industries. MarBorg feels it
is important to have a drug and alcohol free environment; therefore we go above and beyond to include
shareholders, office personnel, sorters and yard employees in our program.
Safety Incentives
MarBorg’s new Safety Initiative provides incentives for maintaining workplace safety. Each department
that goes 30 consecutive days without an injury or incident (any injury requiring professional medical
attention, or property damage of any kind) receives a reward in the form of a company-sponsored
barbeque. It is MarBorg’s hope that this will encourage employees to not only look out for their own
safety, but to look out for the safety of their coworkers as well. We want safety to be more intimately
woven into the workplace culture of our organization, and we sincerely hope to be providing every
department with a celebratory barbeque each and every month.
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Employee Goals and Targets
Health and Safety
Goal 6: Maintain a safe work place for all employees and ensure all employees are trained adequately
for the equipment they are working with, and work towards a zero-injury goal for each department.
Working with the heavy equipment required for collection and sorting solid waste can be a
dangerous job, and we do whatever we can to minimize the risks and keep our employees safe.
No employee will begin work until they have been properly trained on their equipment.
Whenever possible, new employees will shadow experienced employees to learn the intricacies
of their new roles. All employees will continue to attend ongoing safety training relevant to
their duties.
We will measure the effectiveness of our new Safety Initiative by tracking the injury and incident
rate within each department. Weekly safety meetings will be tailored to address topics that
require additional attention, such as those that could prevent recent injuries.
Target 1:
Target 2:

Set-up tracking program which logs the injury and incident rates within each
department.
Strive for zero lost time injuries.

Employee Satisfaction
Goal 7: Strive for employee satisfaction and keep turnover below 10%.
We pride ourselves on a superior benefit package for employees, but we also know that everyday job satisfaction is one of the most important factors in employee retention. That is why we
will continue to foster open communication between all employees and their supervisors, and
support our employees in whatever they need to take pride in their work.
Target 1:
Target 2:
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Local Community Outreach and Support
MarBorg Industries is a local, family run business based in the Santa Barbara area, and we understand
the importance of supporting other local companies and organizations. In a world that is becoming
increasingly globalized, supporting our neighbors in their business endeavors can have positive effects
that reverberate throughout the local community. We hope to play an integral role in helping the
Santa Barbara area meet its sustainable and economic goals head on, while maintaining the unique
characteristics of Santa Barbara, which makes it such a great place to live and work.
MarBorg also understands the importance of quality interactions with our customers, both when they
require assistance regarding services, and when they just wish to learn about recycling and company
operations. That is why MarBorg operates a variety of public outreach programs designed to educate
the public. These programs are free of charge, and arranged regularly at the convenience of those
requesting the program.

Local Partnerships and Vendor Support
Because MarBorg is a local company, we use more local vendors and have more local partnerships than
any other franchised hauler in the area. While a national hauler may employ an attorney in New York,
an accountant in Chicago, and an insurance agent in Boston, all of MarBorg’s vendors are local. From
attorneys, accountants, and insurance agents, to the banks, health care brokers, truck salesmen, and
office product vendors, MarBorg supports vendors in the region, and supports the local economy. We
believe that it is our responsibility to put money back into our communities not just through charitable
donations but through the regular and long-term support of local vendors. Because our employees are
also local, we know that their spending is concentrated locally as well.
In 2011, approximately 57% of the total money that MarBorg spent remained in Santa Barbara County,
and 96% remained in California.7 This includes goods, services, utilities, rental costs, franchise fees,
donations, and all other expenditures exclusive of payroll. Many of these costs will be local purely by
their nature: our franchise fees, for example, will always be paid to the jurisdictions we service and will
remain local. Rental costs for MarBorg’s offices and yards will also always be local, and utilities must be
paid to the utility vendor in the area, regardless of MarBorg’s preference. That leaves MarBorg’s
donations and purchases of goods and services that gives us the freedom to decide where we want to
spend our money.

7

Percentages are based on total dollars spent in 2011. Business locations are based on the addresses to which the
payments were sent for each vendor.
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Support Services from Local Vendors
When the roots of MarBorg began in the 1920s, there was no reason to look outside the region for
service vendors. That philosophy has continued over the years, as relationships have grown between
MarBorg and local vendors. Our bankers, insurance agents, health care brokers, and more are all local.
With the many construction and expansion projects that MarBorg has invested in over the years, local
construction firms have always been utilized. Since MarBorg incorporated in 1974, our uniforms have
been provided and maintained by Mission Linen Service, a local company just around the corner from
MarBorg’s office. In fact, Mission Linen used to do the billing for MarBorg back before we had a
computer of our own. We believe that everyone benefits when our business spending injects cash back
into the local economy. In 2011, 92% of MarBorg’s services expenses were paid to businesses in
California. 62% were paid to businesses in the tri-counties (San Louis Obispo, Santa Barbara, and
Ventura Counties), and 24% were paid to businesses in Santa Barbara County.
Goods from Local Vendors
The majority of the goods used by MarBorg are purchased locally as well. Our biggest business expense
is our fleet of collection vehicles, and those are purchased through local truck salesmen. Our office
paper is purchased through the local branch of an office supplies store. All of our printed products, from
envelopes to letterhead to newsletters, are produced locally. Our tools are purchased from Buena Tool
Company, located in downtown Santa Barbara. MarBorg also buys fuel from local companies, instead of
trucking in fuel from other regions. Whenever we can, we choose local vendors over those from
outside the region. In 2011, 93% of MarBorg’s goods purchases were made from businesses in
California. 40% were from tri-county businesses and 36% were from businesses in Santa Barbara
County.
Green Partnerships
MarBorg Industries partners with local organizations to promote environmentally responsible practices,
such as the Green Building Alliance and the Green Coast Innovation Zone. The Green Building Alliance is
a network of “design and construction professionals working together to create a more sustainable built
environment”.8 The Green Coast Innovation Zone (GCiZ) is a collaboration between the counties of
Santa Barbara, Ventura, and San Luis Obispo intended to “facilitate our transformation to a more
sustainable economy and environment through targeted economic and workforce development
opportunities in Ventura, Santa Barbara and San Luis Obispo Counties… The GCiZ is a regional strategy
to leverage public and private assets and natural resources to stimulate innovation and
entrepreneurship through research, business incubation, focused workforce development, targeted
economic development and policy development.”9

8
9

http://www.gballiance.com/about.html
http://www.cecsb.org/storage/communityenvironmentalcouncil/documents/Flyers/gciz_whitepaper.pdf
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MarBorg is also Corporate Partner with the Bren School of Environmental Science and Management.
The Bren School seeks corporate partnerships only with companies that “model socially and
environmentally responsible behavior to inspire the next generation of leaders”.10 MarBorg Industries is
proud to support organizations that share and promote the values of the Company.
A long-time sponsor of the Santa Barbara County Green Business Program, MarBorg Industries is now a
certified Green Business as well. The Green Business Program “offers incentives and assistance to
encourage businesses to implement voluntary actions to protect, preserve, and improve the
environment beyond what current laws require.”11

10
11

http://www.bren.ucsb.edu/about/corporate_partners06.pdf
http://greenbizsbc.org/
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Community Education
MarBorg understands that our recycling efforts will be much more successful with the support and
participation of our customers and community members. We are dedicated to educating the
community about the importance of recycling, and we have several programs in place to accomplish
this.

Tours of the C&D Facility
MarBorg provides tours of the C&D Facility to anyone requesting this
opportunity, from school children to cub scouts to community members
just looking to see what we do. In the past year, MarBorg has conducted
approximately 20 tours of this facility to various groups, from groups as
small as 1 to as large as 40, and from 1-year-olds to adults. From
preschoolers and cub scouts to volunteer groups and government
employees, over 250 people have toured our C&D Facility in the last year.
These tours begin outside of the facility, with an age-appropriate
discussion of both recycling in general and MarBorg’s specific operations.
The tours then move inside the facility to see the operations in action.
Safety is a primary concern at MarBorg Industries, and these tours are
conducted from the safety of an observation platform that overlooks the
tipping floor. Many tour attendees enjoy the tour so much that they
come back again, particularly school teachers who bring their classes year after year, and individuals
who attend with one group and then return later with a new group to see the operations again.
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Vehicle Presentations
Sometimes, instead of requiring teachers to bring their
classes to MarBorg, MarBorg will bring their operations
to the classroom. This is particularly suitable for younger
children who may be intimidated by the noise and
activity level within the facility, and large groups that are
harder to take on a field trip. In the last few years,
MarBorg has taken vehicles to several different
preschools in the area. Generally, teachers request this
service because their classes get so excited when the
trash is picked up each week. MarBorg employees will
arrive with a collection vehicle, and let the children walk
around the truck and have their picture taken in front of
it. This will generally be followed by an age-appropriate
discussion of recycling, and end with the distribution of
MarBorg coloring books to the children. The response to
these presentations has been overwhelmingly positive.

"Each year we invite MarBorg
Industries to Little Angels Preschool
to give our children a presentation.
The children love seeing everything
the truck can do! In addition
MarBorg does a tremendous job
educating our children about the
importance of recycling; showing us
all the different things we can
recycle. The children love being able
to share that knowledge with their
families in order to help make Santa
Barbara a greener community."
– Carlina, Local Preschool Teacher

Community Speaking
On several occasions, community members have called MarBorg to request speakers at local events that
are related to recycling or waste management. In the last few years, MarBorg has sent a guest speaker
to events ranging from church lunch groups to a monthly meeting of the Santa Barbara chapter of the
National Association of Women Business Owners (NAWBO) to the Los Olivos Rotary Club. The President
of MarBorg, Mario Borgatello, also regularly speaks to groups interested in MarBorg operations and
recycling in general, including recent speaking engagements at the Delco Electronics Retirement Group
and the Maravilla Retirement Living Center. In each case, the presentation is designed to meet the
needs of the organization requesting the talk, and to contain information that the organization will find
both interesting and instructive.
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Sponsorships and Festivals
MarBorg Industries is, and always has been, a local company with roots in the community. As such,
MarBorg recognizes the importance of caring for the community, as the community has supported the
Company since its beginning. MarBorg Industries donates time and money to many causes and events
in the Santa Barbara area. In 2011, MarBorg made $360,000 in cash donations to over 175 community
non-profit organizations, youth support groups, environmental groups, medical care foundations,
community resources, events and many other deserving groups that help sustain our community.
MarBorg also provides numerous in-kind donations to community groups and events to support them in
their efforts to improve the quality of life in the area, including a recent ADA-complaint portable
restroom trailer donation to Dos Pueblos Little League at Girsh Park until the funds can be raised for a
permanent restroom to be constructed.

Recently, MarBorg committed to sponsoring the California Lemon Festival in Goleta in perpetuity. In
2009 MarBorg’s high-level sponsorship of the festival ensured that the festival could proceed during
even in a tough economic year, according to the Goleta Valley Chamber of Commerce. Knowing that
this sponsorship will be available forever allows the Goleta Valley Chamber of Commerce to focus on
enhancing all aspects of the festival, instead of on fundraising.
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Another festival that is sponsored by MarBorg each year is Earth Day. During this event, MarBorg
employees enjoy the opportunity to interact with and educate the public about many of the services
and programs that MarBorg offers. The message of Earth Day, promoting conservation and sustainable
living, aligns with MarBorg’s corporate philosophy and provides us with another opportunity to
emphasize the importance of MarBorg’s recycling and sustainability programs.
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Community Goals and Targets
Socially Responsible Procurement
Goal 8: Promote local and minority owned businesses through procurement of goods.
Whenever practical, we will choose to purchase products from local and minority-owned
businesses. 40% of our goods purchases are already made through tri-county local businesses
and vendors, and we will continue to support these partnerships. Any purchases that are
currently made from out of the area will be examined and transitioned to local vendors if the
product is available locally and if there is a price increase of less than 5%.
Target 1:

Establish a purchasing policy that ensures products are procured locally unless they
are over 5% more expensive than an out of area vendor.

Target 2:

Increase purchase of local goods from tri-county businesses from 40% to 50% by
2015.

Local Vendors and Partnerships
Goal 9: Utilize local vendors for support services whenever possible.
62% of our service spending is already tri-county local, like our uniform and laundry service just
down the street, and our insurance brokers in downtown Santa Barbara. We will look for more
opportunities to move to local vendors by examining any services that are currently provided
from out of the area. If that service is available locally, we will transition to a local supplier if
there is a price increase of less than 5%.
Target 1:

Set-up a purchasing policy that ensures services are procured locally unless they are
over 5% more expensive than an out of area vendor.

Target 2:

Purchase a minimum of 65% of services through local businesses by 2015.
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Local Events, Charities and Community Involvement
Goal 10: Contribute to our local community by sponsoring and being active in local events, charities and
projects.
In 2011, MarBorg made $360,000 in cash donations to local events and charities. We also
donate services to non-profit events and community groups. We will also continue to sponsor
the local festivals that we have always been proud to be a part of.
Target 1:

Set-up a program to streamline donation applications to make it easier and more
straightforward for organizations to solicit donations from MarBorg.

Target 2:

Continue our sponsorship of local festivals and continually look for organizations to
sponsor that encompass our community, employee and environmental
sustainability goals.
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Closing Thoughts
“Never doubt that a small group of thoughtful committed citizens can change the world;
indeed, it is the only thing that ever has.” – Margaret Mead (1901-1978)

“We do not inherit the earth from our ancestors, we borrow it from our children.”
– Ancient Native American Proverb

At MarBorg Industries, we are committed to building and operating a sustainable business. We
understand that in order to truly be sustainable we must care for our customers, our employees, our
community, and our environment.
The conditions under which we operate are constantly changing – technology improves, new regulations
are implemented, and expectations shift. We do not pretend to know what the future holds, or what
direction our company should go in next. What we do know is that we are committed to sustainability
and we will continue to adjust our operations to best suit this goal. We have produced this report so
that we can be held accountable for this, and we invite you to monitor our progress towards a more
sustainable future.
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