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SANTA YNEZ RIVER WATER CONSERVATION DISTRICT 
IMPROVEMENT DISTRICT NO. 1 
DECEMBER 13, 2016 MINUTES 

 
A Special Meeting of the Board of Trustees of the Santa Ynez River Water Conservation District, 
Improvement District No. 1, was held at 6:00 p.m. on Tuesday, December 13, 2016 in the “Coach House” 
Conference Room at 3627 Sagunto Street, Santa Ynez. 
 
Trustees Present: Kevin Walsh Harlan Burchardi Jeff Clay 
 Michael Burchardi Brad Joos 
 
Trustees Absent: None 
 
Others Present: Chris Dahlstrom Gary Kvistad Mary Martone 
 Alex Handlers Eric Tambini Karen King 
 Fred Kovol Ed Hilgaertner Doug Mosebar 
 Penny Knowles Jim Gallion Bud & Barbara Knight 
 John Davis Pat Sullivan Wanda Weir 
 E.H. Knight Mike Viera Eric Kett 
 Jim Richardson 
 
I. CALL TO ORDER AND ROLL CALL: 

President Walsh called the meeting to order at 6:03 p.m., he stated that this was a Special Meeting 
of the Board of Trustees.  Mr. Dahlstrom reported that all members of the Board were present. 
 

II. PLEDGE OF ALLEGIANCE: 
President Walsh led the Pledge of Allegiance. 

 
III. REPORT BY THE SECRETARY TO THE BOARD REGARDING COMPLIANCE WITH THE REQUIREMENTS 

FOR POSTING OF THE AGENDA: 
Mrs. Martone presented the affidavit of posting of the agenda, along with a true copy of the 
agenda for this meeting.  She reported that the agenda was posted in accordance with the 
California Government Code commencing at Section 54950 and also pursuant to Resolution No. 
340 of the District.  The affidavit is filed as evidence of the posting of the agenda items contained 
therein. 
 

IV. ADDITIONS OR CORRECTIONS, IF ANY, TO THE AGENDA: 
There were no additions or corrections to the agenda. 
 

V. PUBLIC COMMENT: 
There was no public comment.  

 
VI. PROPOSITION 218 PUBLIC HEARING ON NEW WATER RATES: 

a) Open Hearing 
President Walsh opened the Proposition 218 Public hearing at 6:09 p.m. 

 
b) Introduction and Hearing Ground Rules 

President Walsh welcomed the public and provided the ground rules for the hearing.  He 
explained that speakers would be limited to three minutes and taken in order of the speaker 
slips received.  He stated that written protests must be submitted prior to the close of the 
public hearing.  He also asked that any questions or comments about the agenda item be 
directed to the Board President and will be answered by Staff after the presentation.  President 
Walsh stated the public would also be provided time for public comment on Agenda Item VII.  

 
c) Presentation of Final Water Rate Study by Bartle Wells Associates 
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Mr. Dahlstrom reported on the Water Rate Study and rate analysis process over the past year, 
he explained the District’s financial conditions and reserve fund status, and provided an 
overview of the effort to inform the District’s customers of the financial crisis facing the 
District due to reduced revenues caused by water conservation mandates and State regulations 
for Chromium 6 among other economic factors.  He also summarized the two public 
workshops (January 6, 2016 and October 17, 2016) which Bartle Wells Associates presented the 
financial analysis, rate setting methodology and review of the draft Water Financial Plan & 
Water Rate Study.  Mr. Dahlstrom introduced Mr. Alex Handlers, Water Rate Consultant from 
Bartle Wells Associates. 
 
Mr. Handlers presented an in-depth review of the Water Rates and Finances using a power 
point presentation.  The presentation included the process, objectives, cost of service analysis, 
District finances, current water rates and shortfalls, and proposed water rates, cash flow, and 
recovery projections.  He explained the District’s financial requirements to operate and 
maintain the system, debt service obligations, capital infrastructure improvements needed, 
and the cost to provide water service to domestic, rural residential and agriculture customers.  
He then explained each category of water rates and monthly service charges, the increases 
annually and over the five-year rate period, and that each calendar year; the Board has the 
authority to determine rates up to those cited in the rate schedule, based on the financial 
recovery conditions of the District at year end.  
 

d) Public Testimony and Receipt of Protest Letters 
President Walsh thanked Mr. Dahlstrom and Mr. Handlers for the presentation and stated the 
public will be provided time for questions and comments and to receive answers from the 
General Manager and Water Rate Consultant. 
 
The following nine speakers provided testimony comment on the Water Rates. The first 
speaker, Doug Mosebar commented the unintended consequences of the proposed rate 
increase effecting Agriculture business in the Santa Ynez Valley.  Jim Gallion commented on 
the water service application requirements, CR6 Treatment Facility bids , District Costs, Water 
Rate Study Cost, Management of the District, and that he was shut off seven times. Ms. Pat 
Sullivan commented on her personal water conservation and effects on landscaping, District 
Administrative costs for retirement, and the drought.  Mr. Knight commented on his water 
usage, the proposed rate increases affecting his fixed income, and the District deficit spending.  
Ed Hilgaertner provided comment on his monthly billing, other sources of water such as 
desalination, and clarification on Limited Agriculture Rate and the Agriculture rate.  Penny 
Knowles inquired about the District wells affected by Cr6 Ruling, the amount of available 
State Water and groundwater supplies.  Mike Vierra provided testimony on the proposed rate 
increase stating it is too steep of an increase.  Fred Kovol commented on the Bond Market 
instability, Cr6 Treatment option costs, the Ad Valorem Special Tax Assessment, the proposed 
rate increase percentage, and District water rates compared to other agencies and combining 
water services with other agencies.  The last speaker Eric Kett commented on meter 
downsizing, the Cr6 regulations, and dependency on surface water.  President Walsh 
provided a last call for any final speakers on the topic to address the Board.   
 

e) Close Hearing 
Following the conclusion of the public testimony, President Walsh closed the Proposition 218 
public hearing at 7:04 p.m.  He stated no written protests would be accepted after the close of 
this hearing. 

 
 
 

f) Report on Final Number of Proposition 218 Protests 
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Mrs. Martone, Board Secretary, explained that pursuant to Proposition 218 requirements, the 
total number of written valid protests in order to constitute a majority protest to stop the 
adoption of rate increases is 1,054.  She reported the District has received seven valid protest 
letters and three invalid protest letters.  President Walsh reported the required number of 
protests was not received and as a result of the public hearing and Proposition 218 
requirements, the Board will discuss and consider Resolution No. 756 Adopting a Schedule of 
Water Rates and Charges and Establishing the Rate Structure applicable to District Water 
Service. 

 
VII. CONSIDERATION OF AND POSSIBLE ACTION ON RESOLUTION NO. 756:   Adopting a Schedule of Water 

Rates and Charges and Establishing the Rate Structure Applicable to District Water Service, and to Reflect 
such Fees and Charges as shown in “Exhibit A” Effective on February 1, 2017  
The Board was provided Draft Resolution No. 756 and Exhibit “A” Proposed Water Rates. 
 
President Walsh asked Mr. Dahlstrom to provide answers to all of the public speaker’s questions 
and once answered the public will also have another opportunity to ask any further questions or 
provide comment. 
 
Mr. Dahlstrom and Mr. Handlers responded to all of the questions and comments received from 
the public.   
 
Each Board member provided comment which included thanking the public for attending the 
meeting, participating in process, and providing testimony and comments to the Board.    

 
Fred Kovol and Eric Kett provided comment to the Board.  

 
Mr. Kvistad advised the Board of the Proposition 218 process; there was not a majority protest, the 
Board is allowed to proceed with action on Resolution.  He explained if the Resolution is adopted 
there must be at least 30 days after the adoption of the Resolution before the rates can be 
implemented.  Mr. Dahlstrom stated that the proposed rates will be effective on February 1, 2017 
and on January 1st each subsequent year. 
 
The General Manager reminded the Board that they have the authority to set rates that are lower 
each year than those adopted rates based the District’s financial status.   

 
Following the discussion by the Board, it was MOVED by Trustee H. Burchardi and seconded by 
Trustee Clay to adopt Resolution No. 756 Adopting a Schedule of Water Rates and Charges and 
Establishing the Rate Structure Applicable to District Water Service, and to Reflect such Fees and 
Charges as shown in “Exhibit A” Effective on February 1, 2017. 

 
The Resolution was adopted and carried by the following 5-0-0 roll call vote: 
 

AYES, Trustees: Harlan Burchardi 
  Kevin Walsh 
  Michael Burchardi 
  Jeff Clay 
 Brad Joos 
 
NOES, Trustees: None 
ABSENT, Trustees: None 

 
The Board thanked Mr. Alex Handlers for his presentation. 

 
VIII. ADJOURNMENT: 

Being no further business, it was MOVED by Trustee H. Burchardi, seconded by Trustee Clay and 
carried by a 5-0-0 voice vote to adjourn the meeting at 8:27 p.m.  
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THE DECEMBER 13, 2016 SPECIAL MEETING MINUTES WERE APPROVED AT THE JANUARY 16, 2017 
SPECIAL MEETING. 
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