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1. INTRODUCTION 

 

1.1 Description 

The Montecito Fire Protection District is seeking a radio dispatch system which will 

interface with the existing VHF analog radio systems now in operation, and Voice 

Logging Recorder System.  

 

1.2 Purpose 

The Montecito Fire Protection District (District) invites responses that offer to present 

radio dispatch system that will provide quality radio communications. The vendor 

shall provide a representation of the estimated service footprint to the District for 

approval prior to installation. 

 

1.3 The Opportunity 

The District is seeking Requests for Proposal from professional firms to provide a VHF 

Communications Radio System. The system shall be designed to utilize existing VHF 

repeater systems, voter systems and antennas where applicable, as well as feed lines 

and other associated equipment.  

 

1.4 Term 

Deadline for submittal of questions or request for information – 5:00 p.m. on 18th day, 

January, 2017. 

Deadline to submit RFPs to MFPD – 12:00 p.m. on 1st day February, 2017 

Interviews - Upon Notification 

 

1.5 Unfair Competitive Advantage 

A contractor, subcontractor, or consultant who is employed by the District to develop 

specifications, requirements, statements of work, invitations for bid, request for 

proposals, or provided paid or unpaid consultant, monitoring, technical assistance, etc. 

in the subject program area during the twelve (12) months prior to the issuance of the 

RFP is prohibited from competing for the award. 

Vendors providing direct delivery services are not prohibited from competing. 

 

1.6 Conflict of Interest 

The District shall not contract with, and shall reject any bid or proposal submitted by 

the persons or entities specified below, unless the Board of Directors (Directors) finds 

that special circumstances exist which justify the approval of such contract: 

1. Profit-making firms or businesses in which District employees or Directors 

serve as officers, principals, partners or major shareholders. 

2. Persons who, within the immediately preceding twelve (12) months, came 

within the provisions of Subsection (1), and who were employees in positions of 

substantial responsibility in the area of service to be performed by the contract, 

or participated in any way in developing the contract or its service 

specifications. 
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3. Profit-making firms or businesses in which the former employees or former 

directors serve as officers, principals, partners or major shareholders. 

4. No District employee or Director, whose position in the District enables him/her 

to influence the selection of a contractor for this RFP, or any competing RFP, 

and no spouse or economic dependent of such employee, shall be employees in 

any capacity by a bidder, or have any other direct or indirect financial interest in 

the selection of a contractor. 

5. In addition, no District employee or Director will be employed by the selected 

vendor to fulfill the vendor’s contractual obligations to the District. 

Agencies employing or retaining employees or Directors of the Montecito Fire 

District as contractors, subcontractors, or consultants or in any other capacity must 

make such information known within their proposal document.  Failure to do so may 

result in disqualification of the proposal, cancellation of contract or contract award, or 

result in disciplinary action against individuals involved. 

1.7 General Proposal Conditions 

This RFP does not commit the District to award a contract or to pay any associated 

cost.   

 

The proposal preparation cost is solely the responsibility of the applicant and shall not 

be included as part of the proposal budget. 

 

Applicants who plan to perform the work under a joint venture agreement must provide 

the information requested in this RFP separately for each of the partners.  The principal 

or lead agency must be identified. 

 

Responses to this RFP must be according to the format, content and sequence set forth 

in this RFP. In order to be competitive, proposals must include all of the requested 

information, completed forms, and attachments. Unnecessarily elaborate or lengthy 

proposals or other representations beyond those needed to provide a sufficient and clear 

response to all the RFP requirements are not desired. 

 

Applicants agree to provide any other information the District determines is necessary 

for an accurate determination of the prospective contractor’s qualifications to perform 

services.      

 

Proposals without an original, authorized signature will be rejected.  Additionally, 

any proposal may be rejected if it is conditional, incomplete, or deviates from 

specifications in this RFP.  The District reserves the right to accept any part of the 

proposal and not be obligated in any way to accept those parts that do not meet with the 

approval.  The District reserves the right to waive, at its discretion, any procedural 

irregularity, immaterial defect or other impropriety not warranting rejection of the 

proposal.  Any waiver will not excuse an applicant from full compliance if awarded a 

contract.  Reasons for rejecting any proposal will be provided to the applicant. 

 

Proposals are not to be marked as confidential or proprietary.  All proposals are subject 

to public disclosure by the California Public Records Act and State regulations.  



 

Page | 3  

 

Additionally, all proposals shall become the property of the District.  The District 

reserves the right to make use of any information or ideas in the proposals submitted.   

 

The District, in its sole discretion, reserves the right to cancel this RFP in whole or in 

part at any time during the selection process.  The District reserves the right to seek 

additional proposals beyond the final submission date, if, in the District’s sole 

discretion, the proposals received do not meet the needs. 

 

Applicants should follow Generally Accepted Accounting Principles (GAAP) and 

standards when developing line item budgets. 

 

Proposals must be valid for a minimum of 120 days from the due date of this RFP. 

Although cost is a major consideration, the District may choose not to award the 

contract to the applicant who submits the proposal with the lowest cost. 

 

 

1.8 Questions 

Questions must be submitted either in writing by fax or e-mail by 5:00 p.m. on    

January 18, 2017. Those questions submitted in writing should be addressed as follows: 

 

Fax: 805-969-3598 

e-mail: jjenkins@montecitofire.com 

Attn: Jackie Jenkins, Communications Coordinator 

 

Written responses to questions deemed material will be provided to all those that 

request a copy of the RFP.  

 

The District reserves the right to decline a response to any question(s) if, in the 

District’s assessment, the information cannot be obtained and shared with all potential 

applicants in a timely manner. 

 

Applicants are directed to contact only the Communications Coordinator to answer 

questions regarding this RFP. If it is discovered that an applicant contacted and 

received information from any District personnel, other than the person specified 

above, regarding this solicitation, the District, in its sole determination, may disqualify 

their proposal from further consideration. 

 

The District has attempted to provide all information available with regard to the 

services described.  It is the responsibility of each applicant to review, evaluate, and 

where necessary, request any clarification of information. 

 

1.9 Proposal Deadline  

One (1) signed original must be received on or before February 1, 2017 at 12:00 p.m. 

Proposals must be hand delivered or mailed to: 

Montecito Fire Protection District 

Proposal: Radio Dispatch System 

595 San Ysidro Road 

Santa Barbara, CA 93108 
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We must receive your proposal as directed no later than the date and time shown above. 

Traffic, parking, courier service or other problems (including erroneous delivery to any 

other address) are not excusable. We recommend you set yourself an earlier deadline. 

 

Proposals will not be available for public inspection until the contract award is 

announced. 

 

1.10 RFP Amendment and Cancellation  

The District reserves the unilateral right to amend this RFP in writing at any time. If an 

amendment is issued it shall be provided to all known prospective applicants. If necessary, 

a new Proposal Deadline will be established. Prospective applicants shall respond to the 

final written RFP and any exhibits, attachments, and amendments. 

 

The District also reserves the right to cancel or reissue the RFP at its sole discretion. 

 

1.11 Right of Rejection    
 The District reserves the right, at its sole discretion, to reject any and all proposals.  

 

Any proposal received which does not meet the requirements of this RFP may be 

considered to be non-responsive, and the proposal may be rejected. The District may reject 

any proposal that does not comply with all of the terms, conditions, and performance 

requirements of this RFP.  

  

The District reserves the right, at its sole discretion, to waive variances which are 

immaterial or inconsequential in nature, and are neither affected by law nor at substantial 

variance with proposal conditions, provided such action is in the best interest of the 

District. Where the District waives minor variances in proposals, such waiver does not 

modify the RFP requirements or excuse the potential contractor or applicant from full 

compliance with the RFP. Notwithstanding any minor variance, the District may hold any 

potential contractor or applicant to strict compliance with the RFP.   

  

Potential contractor or applicants may not restrict the rights of the District or otherwise 

qualify their proposals. If a potential contractor or applicant does so, the District may 

determine the proposal to be a non-responsive counteroffer, and the proposal may be 

rejected.  

 

1.12 Proposal Package 

In addition to the paper copies, applicants are requested to remit their proposal 

packages in a non protected electronic format in Microsoft Office compatible programs 

to facilitate the incorporation of the proposal language into the contract document. 

 

Failure to submit proposals in the order required and exceeding the allowable page 

limit, as stated in Exhibit 1 or to complete all required attachments fully will result in 

rejection of the proposal. Details about certain requirements are contained below.  The 

absence of a description in this area of the RFP does not mean that the other 

requirements are unimportant and should not be included.  Please follow the guidelines 

in the RFP to ensure that you return a complete proposal package for the District’s 

consideration. 
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Funding recommendations may be made on the basis of initial offers received without 

an additional written or oral discussion. 

 

Insurance Requirements  

Upon submission of the proposal package, applicant must provide certificates of 

insurance for all policies.  Said certificates must clearly indicate limits of coverage.  

Prior to contract execution, applicant must comply with the standard District insurance 

requirements should the required coverage differ from what the applicant currently has 

in place.  The District will be named as additional insured on general and automobile 

liability policies.    

 

Financial Statement Requirements    

At the time of proposal submission, agencies must provide a complete financial 

statement, prepared in conformity with Generally Accepted Accounting Principles 

(GAAP), based upon an audit that is not more than eighteen (18) months old by the 

time of the proposal submission deadline.  This statement must be certified by an 

independent Certified Public Accountant (CPA).  A complete un-audited statement, 

also prepared in accordance with GAAP, which is not more than three (3) months old 

by the time of the proposal submission deadline must also be included.  These 

statements should clearly identify the financial condition of the applicant's business 

entity as well as that of its corporate structure, if applicable. 

 

The financial statement will be used in determining the applicant's financial condition, 

including the working capital position that would permit the applicant to perform a 

contract of the size indicated by this RFP. 

 

Certification of Financial Support    

If the applicant intends that another corporation(s) and/or parent organization will 

provide financial support in any way to the contract, the other organization(s) involved 

must file a binding certification as to the extent of its (their) support.  Such certification 

must be dated and signed by a corporate officer authorized to make such a commitment. 

 

If the other organization(s) intend(s) to be responsible for any or all operations of the 

applicant, this must be certified. 

 

An applicant that intends to provide for working capital through loans from financial or 

other institutions must supply a certified commitment from the institution that it will 

provide a specified maximum line of credit. 

 

Form of Business Organization  

The applicant must prepare and submit a notarized affidavit sworn to and executed by 

the applicant's duly constituted officers, containing the following information: 

 The business name and legal form of the applicant's business organization, i.e. 

proprietorship, partnership, corporation or combination. 

 A detailed statement indicating whether the applicant is totally or partially 

owned by another business, parent organization, or individual. 

 A detailed statement indicating the relationship of the applicant to any business, 

subsidiary organization, or individual that will be providing services, supplies, 

material or equipment to the applicant or in any manner does business with the 

applicant under this Agreement. 
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 Copies of the applicant's articles of incorporation and bylaws, and any 

partnership papers and/or joint venture agreements, if applicable. 

 Names and addresses of the Advisory Board and/or Board of Directors with 

brief statement of their qualifications.  Indicate whether there are any vacancies. 

  

Partner and/or Sub Contractor Agreements 

Applicant must provide copies of agreements or commitment letters that exist with 

partners and/or sub contractors.  

 

Job Descriptions or Resumes of Critical Staff 

Job descriptions, including the minimum education and work experience requirements 

for all critical staff positions should be included with your proposal. Resumes of 

existing staff should be attached to your proposal. 

 

 

2. SCOPE OF SERVICES  

Exhibit 2 contains the Scope of Services. 

 

3. GENERAL CONTRACTOR REQUIREMENTS  

 

  

3.1  Closeout Process 

 Vendor shall submit within 90 calendar days after date of completion all financial, 

performance, and other reports 

 Vendor shall liquidate all obligations and/or accrued expenditures incurred under 

the contract no later than 90 calendar days after funding period or date of 

completion 

 The District shall make prompt payments to Vendor for allowable reimbursable 

cost under the contract 

 Vendor shall promptly refund any balances of unobligated cash that the District 

has advanced or paid and that is not authorized to be retained 

 When authorized by terms & conditions of the contract, District shall make a 

settlement for any upward or downward adjustments to the share of costs after 

closeout reports received 

 Vendor shall account for any real or personal property acquired with Federal 

funds 

 In the event a final audit has not been performed prior to close out of an award, 

District retains the right to recover any appropriate amount after fully considering 

the recommendations on disallowed costs resulting from the final audit 

 

3.2 Financial Audit & Retention      
Contractor shall maintain in good and legible condition all books, documents, papers, 

data files and other records related to its performance under this contract. Such records 

shall be complete and available to the District, the County of Santa Barbara, the State of 

California, the federal government or their duly authorized representatives for the 

purpose of audit, examination, or copying during the term of the contract and for a 

period of at least four (4) years following the District’s final payment under the contract 

or until conclusion of any pending matter (e.g., litigations or audit) whichever is later. 
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Such records must be retained in the manner described above until all pending matters 

are closed. 

 

3.3 Monitoring  

Contractor will be subject to any monitoring activity necessary to assure compliance 

with regulations and contractual requirements. 

 

4. AGREEMENT FOR SERVICES OF INDEPENDENT CONTRACTORS 

Exhibit 4 contains the standard terms and conditions for independent contractors for 

Montecito Fire Protection District.  Some terms may be negotiable.  However, the insurance 

language contained in Exhibit C of the Contract Language Exhibit is not open for discussion.  

Your proposal will be used to develop the Statement of Work (Exhibit A) and the Payment 

Arrangements (Exhibit B) within Exhibit 4. 

 

5. EVALUATION PROCESS   

The District intends to contract with the responsible vendor whose proposal is determined 

most responsive to the requirements of this RFP.  Our sole purpose in the evaluation process 

is to determine from among the proposals received which one is best suited to meet the 

District needs.  Any final analysis or weighted point score does not imply that one applicant 

is superior to another, but simply that in our judgment the applicant selected appears to offer 

the best overall solution for our current and anticipated needs.  

 

The proposal review process will include the following major activities to ensure that the 

Montecito Fire Protection District procurement meets all applicable regulatory and audit 

standards: 

 

 All proposals will be reviewed for demonstrated capacity to provide the 

services/activities sought through this solicitation.   

 All proposals will be reviewed for costs that are reasonable, allowable, necessary, and 

competitive as measured by the review of the line-item budget, program design, 

staffing levels and structure, linkages, and standing in relation to all other applicants. 

 Submitted proposals will be evaluated on all aspects of this solicitation, including 

references consulted. 

 Funding recommendations will be prepared for consideration by the Executive Team 

of District Staff. Based upon the Executive Team action, District Staff will be 

directed to negotiate and execute a contract with the applicant recommended for 

funding. 

 Final contract approval is the prerogative of the Montecito Fire Protection District 

        Board of Directors. 

 

5.1 Investigation  

Submittal of a proposal authorizes us to investigate without limitation the background 

and current performance of contractor and present staff. Discovery of any material 

misstatement of fact may lead to disqualification of an applicant or to cancellation of 

any resulting contract. 

 

5.2 Acceptability  
We reserve the sole right to determine whether goods and/or services offered are 

acceptable for our use. 
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5.3 Protests    
The District shall consider any protest or objection regarding the award of a contract, 

provided the protest filing occur within seven (7) calendar days immediately following 

the date of notification of the recommendation to award a contract. Address protests to 

Kevin Taylor, Division Chief of Operations, 595 San Ysidro Road, Santa Barbara, CA  

93108.  Fax: (805) 969-3598.  E-mail: ktaylor@montecitofire.com.  

 

The District will respond in writing to the protester within seven (7) working days of 

the close of the protest period.  Notification will include the final decision on the 

protest and the basis for the decision. 

 

6. Scoring Value  

The scoring value of each section of the RFP is as follow: 

Criterion Points 

Technical Compliance (Attachment A) 40 

Service and Support - The Vendor will provide the 

details on the location and type of the local system  

support and service available to the District. The  

Vendor will specifically outline three (3) similar  

systems that local service personnel are supporting,  

and the outage response time requirements of the  

associated radio system maintenance contracts. The  

successful Vendor will have a local service shop  

that is capable of servicing and supporting the 

proposed system(s). 

25 

Complete System Price (Attachment B) 20 

Reference – Vendors shall provide five customer  

  references of similar radio communications systems 

  as compared to the one proposed to the District.   

  References should include a contact name, address, 

  current phone number, dates of system installations 

  and brief system descriptions. References will be  

  utilized to evaluate the Vendor’s experience and  

  ability to provide an effective radio communications 

  system.   

 

5 

Company Stability (Attachment C) 5 

Project Team – Vendors will provide resumes of 

the project team, detailing experience with similar 

systems.  At a minimum, resumes of the project 

manager, lead project engineer or technician is 

required. The District must approve changes to any 

personnel on the Project Team. 

5 

  

Total                                    100 

mailto:ktaylor@montecitofire.com
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7. PROCUREMENT SCHEDULE 

 

01/4/2017 Release Requests for Proposals 

01/18/2017 Deadline for submittal of questions or request for information 

02/1/2017 Deadline for submittal of RFP to Montecito Fire Protection Dist. 

02/24/2017 Notify Applicants of Recommendation for Award of Proposal-

Notification will be sent by e-mail and mail 

03/01/2017 Contract Commencement 

  

 

(This schedule is only an estimate.  Dates after “Due Date” may vary) 

 

Respondents to the RFP should submit 1 package and one electronic copy to: 

jjenkins@montecitofire.com. 

Respondents to this RFQ should follow the format and content specified above.  

 

RFPs should be labeled “PROPOSAL:  RADIO DISPATCH SYSTEM” and must be received by 

the District at the address below by 5:00 pm on the 1st day of February, 2017  

EXHIBITS (EXHIBITS ARE PROVIDED AS INFORMATIONAL MATERIAL) 

mailto:jjenkins@montecitofire.com


PROPOSAL PACKAGE COMPONENTS         EXHIBIT 1 

 

 

Please submit proposal package in this order.  The references in parenthesis refer to the area of 

this RFP that contains additional information about each item.  Some items require a response 

within the page limitations established.  

1. Proposal Summary Sheet (Attachment A) – Not to exceed 1 page 

2. Statement of Experience (Attachment B) – Not to exceed 5 pages 

3. Description of Services (Attachment C) – Not to exceed 21 pages 

4. Vendor Price Proposal (Attachment D) – Not to exceed 3 pages 

5. Agency Litigation Involvement (Attachment E) 

6. Disclosure Regarding Lobbying  (Attachment F) 

7. Certification Regarding Lobbying (Attachment G) 

8. Certification Regarding Debarment (Attachment H) 

9. Certification Regarding A Drug-Free Work Place (Attachment I) 

10. Confidentiality Agreement (Attachment J) 

11. Insurance Certificates (Section 1.11) 

12. Financial Statements (Section 1.11) 

13. Certification of Financial Support, if needed (Section 1.11) 

14. Form of Business Organization (Section 1.11) 

 



PROGRAM REVIEW/SCOPE OF SERVICES      EXHIBIT 2 

 

Scope of Services: 

 

Current System Specifics 

The District’s current system consists of three VHF duplex channels.  Each channel is an FM, 

Narrowband, Analog, tone protected pair of frequencies, coordinated by CPRA (California 

Public-Safety Radio Association) and licensed by the FCC (Federal Communications 

Commission). For the purposes of the contract, these channels will remain analog due to 

interoperability requirements of other agencies.  

 

1. Command 11:  

The repeater transmits on 154.3550, receives on 150.7750. Both encode and decode of 

100 Hertz. It uses three satellite receivers with voted audio, returning to the main 

transmitter at Gibraltar Peak. The Channel 11 voter is a Raytheon SV-12. 

2. Command 12:  

The repeater transmits on 151.3775, receives on 155.2575. Both encode and decode of 

100 Hertz. It uses three satellite receivers with voted audio, returning to the main 

transmitter at Shepard Mesa Water Tank. The Command 12 voter is a Raytheon SV-12. 

3. Command 13: 

The repeater transmits on 151.490 (PL 100 Hertz), receives on 155.2575 (PL 123 Hertz). 

 

New System Requirements 

 

The proposed VHF Communications System design should incorporate the existing VHF 

repeater systems, voter systems and antennas.  The current system configuration consists of a 

multi-receiver voting system to a single repeater.  

 

Minimum of 16 channels, with options to add additional channels.   

  

Software should include an audible alert signal for service interruption or failure, with visual 

identification to determine channel/frequency.   

 Three operator workstations each to include: 

o PC Workstation with monitors, CPU, keyboard 

o Headset jack connecting radio and phone 

o Noise cancelling headset 

o Instant Recall Recorder 

o Footswitch 

o Desktop Microphone with 18-inch flexible gooseneck shaft 

o Desktop speakers 

o Instant Recall Recorder (IRR) 

 

All proposed systems shall have the necessary components to interface with a possible future 

wireless Simulcast System.  

 

 

 

 

 

 

 



 

 

Warranty and Maintenance 
 

1. Warranty Period Maintenance 
The warranty and maintenance period shall begin on the date of final system 

acceptance. The vendor shall provide the necessary labor, parts, supplies, procedures, 

transportation, test equipment and facilities to maintain the new vendor-provided 

equipment, firmware and software to the level of factory performance and within 

requirements contained herein within the warranty period. The maintenance shall 

cover preventive maintenance, repair due to normal usage, and emergency 

maintenance. 

 

2.  Warranty Maintenance Contract Term 
All maintenance services shall be included as part of the communications system, 

without additional charges to the District, for the warranty period of at least 12 

months following the date of final system acceptance. The Vendor will give an 

optional proposal to provide maintenance services, including parts and labor, for 

years two through five. 

 

3. Warranty Maintenance Personnel 
The Vendor shall provide competent, experienced and highly qualified personnel 

acceptable to the District to execute required maintenance tasks during the warranty 

period. It is required that all maintenance personnel shall be trained and experienced 

in standard radio communications industry practices.  Personnel who perform 

maintenance on the system shall have completed all required manufacturer-approved 

training for that equipment. 

 

4. Warranty Maintenance Response Time 
The Vendor shall provide replacement parts and materials, and qualified personnel to 

service the fixed equipment at the site of work within two hours after notification of 

equipment failure.  Fixed equipment shall not be out of service in excess of 24 hours 

after notification of equipment failure.  Non-fixed equipment (mobile and portable 

radios, etc.) shall be picked up locally by the Vendor at locations designated by the 

District, and delivered back to the point of pick-up once repaired.  Eighty percent of 

the time, non-fixed equipment repair periods shall meet a three-day turn-around 

period. The 80% requirement the warranty period shall be extended one month.  

 

The warranty period maintenance shall be on a working hour basis as follows: 

a. Fixed Equipment: Twenty-four hours per day, seven days per week 

b. Non-Fixed Equipment: Nine hours per day, five days per week during normal 

business hours 

 

 

5. Availability of Replacement Parts 
The Vendor shall certify that a stock of replacement part for each item included in the 

equipment response is maintained, and that the vendor is capable of replacing such 

parts, assemblies, modules and devices for each item of equipment included in the 

purchase, as well as updating all appropriate software. The Vendor shall also certify 

that a supply of replacement parts in stock for each critical component as part of the 

communication system shall be in the vendor’s stock and available for timely transfer 

to the radio communications system site to meet maintenance criteria, or stored at the 



 

 

sites. In addition, the Vendor shall certify that all replacement parts shall remain 

available to the District for a period of five years following final system acceptance. 

Prior to final system acceptance, the Vendor shall provide the District with detailed 

component lists and item cost of all replacement parts for the radio communications 

system at each location, including catalog numbers and sources of supply.  

 

6. System Warranty Maintenance Test Equipment 
The Vendor’s service shop shall provide all test equipment and parts required to 

support the District’s maintenance requirements. 

 

THE SPONSOR: 
 

The District is the public sponsor for this RFP. The District will execute all required contracts to 

support the project, will direct and manage the consultant(s), and will oversee the work product 

and deliverables, and fund the project. 

 

The District’s point of contact for all issues related to the professional services contract resulting 

from this RFP is Jackie Jenkins, Communications Coordinator.  Please contact Jackie Jenkins at 

805-969-7762, or via email at jjenkins@montecitofire.com if you have any questions. 

 

A. Evaluation Criteria 
 

Montecito Fire Protection District intends to accept the offer that is most advantageous to 

itself from the standpoint of price, functional sufficiency, technical sufficiency, and other 

factors. It reserves the right to reject any and all proposals received for any reason by this 

request, to modify configurations proposed or to negotiate separately with any source 

whatsoever, in any manner deemed to be in the best interests of the District. 

 

      The District will evaluate Vendor’s responses based on the following criteria: 

 

1. Technical Compliance – 40 points 
The Vendor shall describe their system by following the outline of the technical 

specifications. The Vendor shall indicate whether their system is compliant or not and 

briefly describe their system if not compliant. In the areas of the specification where 

the vendor is asked to describe their system and operations, the District will 

determine which technical solution is in the best interest of the company. 

 

Evaluation Criteria includes: 

a. Compatibility with existing assets 

b. Features and functions provided 

c. Meets equipment specs 

d. Reliability of equipment/system 

e. Fault-tolerant system 

 

 

 

 

 

 

2. Service and Support – 25 points 

mailto:jjenkins@montecitofire.com


 

 

The Vendor will provide the details on the location and type of the local system 

support and service available to the District. The Vendor will specifically outline 

three (3) similar systems that local service personnel are supporting and the “outage 

response time requirements” of the associated “radio system maintenance contracts”.  

The successful Vendor will have a local service shop that is capable of servicing and 

supporting the proposed system(s). 

 

 

3. Complete System Price – 20 points 
The final components and options selected for purchase will be based on the total 

system cost and what the District feels is in its best interest. 

Pricing to include: 

a. Pricing for all equipment and services 

b. Installation costs 

c. Testing and Commissioning 

d. Product and Quantity Discounts 

e. Maintenance pricing 

 

4. References – 5 points 
Vendors shall provide five customer references of similar radio communications 

systems as compared to the one proposed to the District’s Board of Directors. 

References should have a contact name, address, current phone number, dates of 

system installation and brief system descriptions.  The District will utilize each 

reference to evaluate the Vendor’s experience and ability to provide an effective radio 

communications system.  

 

5. Company Stability – 5 points 
Vendors shall provide financial statements and a brief history of the entity submitting 

the proposal covering at least five calendar years. The stability and viability of the 

proposed vendor is of critical importance to the District’s long-term investment in a 

VHF Radio Communications System. The Vendor’s information should clearly 

outline the history of its radio communications product lines. And other wireless 

communication products. 

 

The Vendor will provide a DUNS number. 

 

The Proposer shall provide financial information that would allow the Evaluation 

Committee to ascertain the financial stability of the company (maximum of two 

pages).  

 

a. If a public company, include a recap of the most recent audited financial 

report. 

b. If a private company provides a recap of the most recent internal financial 

statement; and a letter, on the financial institutions letterhead, stating financial 

stability.  

 

 

 

 

 



 

 

6. Project Team – 5 points 
Vendors will provide resumes of the project team detailing experience with similar 

systems.  At a minimum, resumes of the project manager, lead project engineer or 

technician. The District will approve any changes to the project team personnel. 

 

COSTS ASSOCIATED WITH THE RFP PROCESS: 

 

Each respondent will be responsible for all his/her expenses incurred during the RFP process.  

 

PUBLIC RECORDS ACT: 

 

Responses to this RFP become the exclusive property of the Montecito Fire Protection District. 

At such time, the District may recommend a firm to the District’s Board of Directors, and when 

such recommendation appears on the District Board of Director’s Meeting Agenda, all proposals 

submitted become a matter of record, and regarded as public record. 

 

SELECTED CRITERIA: 
 

Interested Vendors submitting a Statement of Qualifications will be evaluated for selection based 

on the following criteria: 

 

Following evaluation of the Statement of Qualifications (SOQs) by the District, the District will 

select vendors for an interview. The number of Vendors selected for interview, if any, will be at 

the District’s discretion.  Vendors selected for interview will make a presentation limited to 

approximately 30 minutes (20 minutes for presentation, 10 minutes for questions and answers). 

Vendors are encouraged to bring no more than four individuals to the presentation and to focus 

exclusively on their experience and qualifications related to the type of project and Scope of 

Work identified herein. 

 

The District will notify the top ranked qualified vendor in writing and via telephone to develop 

the final Scope of Work, and schedule fee negotiations. If the District and Vendor cannot reach 

an agreement, negotiations will be terminated with the selected Vendor. The District will go to 

the Vendor ranked next in order.  

 

SELECTION PROCESS: 
 

The elements and sequence of the qualification-based selection process as follows: 

1. Issuance of RFP 

2. Submittal of a bound and electronic Statement of Qualifications (SOQ) package from 

prospective vendors to the Montecito Fire Protection District 

3. Evaluation of SOQs by the District (including review of SOQs and interviews as 

deemed necessary) 

4. Selection of a top ranked Vendor 

5. Scope of Work and Fee Negotiations 

 

The District reserves the right to accept or reject any or all of the SOQs, waive any irregularity 

and/or to require the proposer to verify, clarify or explain any part of the submitted SOQ. 

 

 

 



 

 

CONTRACT AWARD: 
 

Contract award will be based on the selection of the Vendor deemed the most qualified,   

successful Scope of Work / Fee Negotiations, and approved by the District.  

 

During contract negotiations, the scope of work will be finalized jointly between the District and 

the selected Vendor, then incorporated into a final Professional Services Agreement (PSA). 

 

Based on the responses to the RFP, The District may choose to negotiate directly with one or 

more consultants / consulting teams, or to issue a more detailed request or a formal Request for 

Proposals. 

 

This RFP shall not be construed (1) to create an obligation on the part of the District to enter into 

a contract with any firm, or (2) to serve as the basis of a claim for reimbursement of expenditures 

related to the development of a proposal.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



PROPOSAL SUMMARY SHEET                                                                              ATTACHMENT A  

 

A-1 

PROPOSAL to PROVIDE 

Year – Please be precise on the title  

Montecito Fire Protection District  

 

Applicant Organization:  

Tax ID #:       

Name and Title of Contact Person: 
 
(Note: From point of proposal submission, only 

person(s) listed on this section will be notified about 
status of RFP.) 

      

Address, Phone, E-mail & Fax Numbers:       

Organization Type :  
  
 
 

Address where services will be delivered:        

Proposed Cost $      

Address  where services will be delivered:       

Proposal Executive Summary: 

      

An unsigned proposal will be rejected. 
 

I certify that the information provided in this proposal is true and correct to the best of my knowledge and that I have been 
duly authorized by applicant's governing body or other authority to file this proposal. This proposal is submitted as a firm 
and fixed offer valid from 120 days of the submission deadline.  

Signature:__________________________________________________ Date:       

Name and Title of Person Signing:       

 



STATEMENT OF EXPERIENCE                                                                                                                      ATTACHMENT B  

 

B-1 

In the table below, list all contracts with other agencies/organizations during the last five (5) years. District reserves the right to conduct reference 
checks with all contacts furnished and consider the responses in evaluating the proposals.   

 

Agency/Organization 

and Address 

Contract 
Period 

(Mo/Yr-Mo/Yr) 

Contract 
Amount 

Services Provided Target Population and 
Location  

Agency Contact Person and 
Phone Number 

EXAMPLE: 

  

10/14 - 10/16 $100,000,  Radio Dispatch System Public Safety – City of 
San Ramon, CA 

John Doe, Division of 
Operations 

(925) 838-6600 

                               

                               

                               

                               

                               

                               



DESCRIPTION OF SERVICES  ATTACHMENT C 

 

C-1 

1. Has your agency failed or refused to complete a contract?   YES   NO 

If YES, please explain:       

2. Has your agency ever exceeded the budget of a contract beyond 1%?   YES  NO 

If yes, please explain: 

      

3. Has your agency or any of its principal officers ever been involved in litigation in connection with contracts 
for providing services similar to those being proposed?  

       YES      NO 

If YES, please complete the Agency Litigation Involvement attachment. 

             

4. Does your agency have any controlling interest in any other firms providing equivalent or similar services?  
 YES   NO 

If YES, please provide information regarding other business interests:  

      

5. Does your agency have financial interests in other lines of business?   YES   NO 

If YES, please provide information regarding other financial interests:  

      

6. Provide the names of persons with whom your agency has been associated in business as partners or 
business associates within the last five years:  

      

7. Provide a brief descriptive statement indicating your credentials to deliver the services sought under this 
RFP.  

      

8. Provide a brief description of your background and organizational history. 

           



DESCRIPTION OF SERVICES  ATTACHMENT C 

 

C-2 

9. Provide a list of commitments, and potential commitments which may impact assets, lines of credit, 
guarantor letters, or otherwise affect ability to perform the contract.  

      

10. Is your agency employing or retaining employees of the Montecito Fire Protection District as contractors, 
subcontractors, or consultants or in any other capacity?        

 

11. Do you or your agency currently have a contract or had one 12 months prior to the issuance of the RFP with 
the Montecito Fire Protection Distircft? If yes, in what capacity.       

 

12. Number of years in business under present business name, prior business names.       

 

 



DESCRIPTION OF SERVICES  ATTACHMENT C 

 

C-3 

Name of Applicant Agency:       

1. Discuss how and when you would receive the data, where the processing would take place, 

and how and when the output would be turned over to the USPS. (Refer to: Exhibit 2, 

Requirements, A)  

2. Indicate any minimum requirement pertaining to inserts in your proposal response. (Refer to: 

Exhibit 2, Requirements, D)  

3. Indicate proposed letter size and weight of standard letter with envelopes, but without 

additional inserts in your proposal response.  (Refer to: Exhibit 2, Requirements, E)  

4. Include documentation certifying that services are provided using fully automated production 

processes that are capable of tracking each individual mail piece through the printing, 

inserting, and mailing processes.  (Refer to: Exhibit 2, Requirements, K)  

5. Provide a description of your firm’s disaster recovery plan.  

6. Provide a description of your firm’s processing and electronic data interchange capabilities.  

7. Provide a description of your firm’s processes that would be used to produce these letters and 

proposed data flow.  

8. Provide a description of your firm’s inventory management capabilities.  

9. Provide a description of your firm’s equipment, labor force, facility and address where the 

work will be processed.  

10. Describe your firm’s working relationship with the USPS. (List the names of principal 

process contacts, including their titles, telephone, cellular, and/or pager numbers and their e-

mail addresses.)  

11. Discuss available and preferred avenues of communication between your firm and the 

District.   

12. Provide Business license and USPS CASS certification: Include a copy of your firm’s current 

business license(s) and USPS CASS certification with your proposal submittal.   

13. Clarification, exception or deviation: Each respondent may clarify or describe any exception 

or deviation from the requirements as set forth herein. Each clarification, exception or 

deviation must be clearly identified and submitted with your proposal. If there is no 

clarification, exception or deviation indicated, it will be considered none exist. 

14. Provide complete information regarding your existing and/or proposed local organizational 

structure within Montecito Fire Protection District, and where applicable, outside Montecito 

Fire Protection District.  An organizational chart must be attached. 

15. Describe how this project will be administered.  Include job descriptions and minimum 

qualifications, as well as experience and resumes for other designated staff.   



DESCRIPTION OF SERVICES  ATTACHMENT C 

 

C-4 

16. If Contractor’s organization envisions using more than one person to accomplish the work 

required by the RFP, illustrate on the organization chart the key people who shall be assigned 

to accomplish tasks under this RFP as well as the lines of authority and what component of 

the services and deliverables will be completed by those designated people.  

17. Describe past education, training, experience, and language capabilities in the delivery of 

services for those staff that will have an active role in accomplishing the Scope of Services.  

18. Include proposed deliverables and time/phase schedule for this project  

19. Provide information regarding projected span of supervisory control. 

20. What do you propose as a fair method of resolving any contractual issues related to non-

compliance or failure to achieve agreed upon performance measures? 

21. Define the service hours.  What will be your days and hours of service delivery? Specify 

length of time and total number of hours per service that will be provided during the contract 

period. 



AGENCY LITIGATION INVOLVEMENT           ATTACHMENT E 

E-1 

 

Agency Name and Address: 

____________________________________________________________________________ 

 

Agency Involvement in Litigation 

Check YES or NO to the following questions.  If a YES answer is checked, please explain fully 

the circumstances and include discussion of the type of program involved as well as the potential 

impact on this program, if funded. 

1. Is the organization or any of its principal officers involved in litigation now or 

within the last two years? 

 Yes  No 

2. Is the Executive Director involved in litigation?   Yes  No 

3. Are any members of the Board of Directors unable to be bonded?  Yes  No 

4. Are any key staff members unable to be bonded?  Yes  No 

5. Has the Agency or Project Director ever been cited for improper management?  Yes  No 

6. Has the Agency or Project Director ever had public or foundation funds 

withheld? 

 Yes  No 

7. Has the Agency, if nonprofit, ever had its nonprofit status revoked or withheld?  Yes  No 

8. Has the Agency, Project Director, or any Key staff member ever been involved 

in, or cited for, any civil rights violation? 

 Yes  No 

 

Response Section (Use extra pages, as necessary) 

 

 

 

 

 

 

 

 

 

Completed By: 

_____________________________________________________________________ 

Name and Title
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