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SANTA YNEZ RIVER WATER CONSERVATION DISTRICT 
IMPROVEMENT DISTRICT NO. 1 

OCTOBER 25, 2016 MINUTES 
 

A Special Meeting of the Board of Trustees of the Santa Ynez River Water Conservation District, 
Improvement District No. 1, was held at 3:00 p.m. on Tuesday, October 25, 2016 in the Conference Room 
at 1070 Faraday Street, Santa Ynez. 
 
Trustees Present: Kevin Walsh Harlan Burchardi Jeff Clay (arrived at 3:03 p.m.) 
 Michael Burchardi Brad Joos 
 
Trustees Absent: None 
 
Others Present: Chris Dahlstrom Gary Kvistad Mary Martone 
 Eric Tambini Rusty Harrington Karen King 

Alex Handlers via teleconference Fred Kovol 
 
I. CALL TO ORDER AND ROLL CALL: 

President Walsh called the meeting to order at 3:00 p.m., he stated that this was a Special Meeting 
of the Board of Trustees.  Mr. Dahlstrom reported that Trustee Clay would be late; four members of 
the Board were present. 
 

II. PLEDGE OF ALLEGIANCE: 
President Walsh led the Pledge of Allegiance. 

 
III. REPORT BY THE SECRETARY TO THE BOARD REGARDING COMPLIANCE WITH THE REQUIREMENTS FOR 

POSTING OF THE AGENDA: 
Mrs. Martone presented the affidavit of posting of the agenda, along with a true copy of the agenda 
for this meeting.  She reported that the agenda was posted in accordance with the California 
Government Code commencing at Section 54950 and also pursuant to Resolution No. 340 of the 
District.  The affidavit is filed as evidence of the posting of the agenda items contained therein. 

 
IV. ADDITIONS OR CORRECTIONS, IF ANY, TO THE AGENDA: 

There were no additions or corrections to the agenda. 
 
Jeff Clay (arrived at 3:03 p.m.) 

 
V. PUBLIC COMMENT: 

There was no public comment. 
 

VI. REPORT, DISCUSSION AND POSSIBLE BOARD ACTION ON THE FOLLOWING SUBJECTS: 
 

A. Water Rate Study Update   
1. Review and Accept Final Water Rate Study 

The Board packet included a final draft Water Financial Plan and Rate Study. 
 
Mr. Alex Handlers, Bartle Wells Associates representative, joined the meeting via 
teleconference. 
 
Mr. Dahlstrom summarized the Special Board Meeting and Workshop on October 17, 2016 
and the regular meeting on October 18, 2016 at which the Draft Financial Plan and Rate 
Study was presented, then subsequently discussed further the following day.  He then 
generally recapped the public comments, the Board’s comment and direction on the 
findings of the Study and items for discussion.  He explained there were three items the 
Board requested for further consideration: 1) the proposed rate increases for the 
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Agricultural customer classification is spread evenly over the five year period; 2) 
Commercial rates are a separate classification; and, 3) the City of Solvang On-Demand rate 
options.  
 
He reported the commercial accounts are included in the domestic rate classification and as 
recommended by Mr. Handlers, the Board concurred to maintain the very limited number 
of commercial accounts within the domestic classification. He stated the commercial title 
under Domestic classification is incorporated into the final draft of the water rate study. 
 
He also indicated that an alternate method was discussed for the City of Solvang On-
Demand water rates and charges at the October 18th meeting and the Board determined the 
current proposed On-Demand rate setting would remain as presented in the draft study.  
The Board also determined if the City of Solvang wishes to enter into a water service 
contract after the water rate study is adopted, the District is willing to discuss this option.    
 
Mr. Dahlstrom also summarized that the Board members considered the Agriculture water 
use in the valley and keeping rates affordable for farming in the District.  There was Board 
consensus to evenly spread the proposed Agricultural usage rate increases equating to $0.27 
per HCF, over each year within the five year rate schedule.  He noted that this direction was 
incorporated in the final document and shown in the various tables and references.  
 
Mr. Dahlstrom stated there were also a few typographical, non-substantive changes that 
will be made to the final study.  He stated this document will be considered the Final Water 
Financial Plan & Rate Study once accepted by the Board. 
 
President Walsh requested the Board provide any additional questions or comments to staff 
or Mr. Handlers.  Trustee Joos addressed the proposed fire protection meter rates relating to 
the 3”, 4”, 6” & 8” meters; they are not reflecting the recommended approach of setting the 
private fire service charge at 10% of the standard water meter charges.  Mr. Handlers and 
staff agreed the charges in the study and on the Proposition 218 Notice will be corrected to 
accurately reflect 10% of the standard water meter charge.    
 
Trustee Joos also addressed spreading all the rate increases evenly out over the five year 
period for the domestic rate as well as opposed the 15%, 15%, 5%, 5%, 5% as proposed in 
the study.  Mr. Handlers explained the rate setting methodology and rate derivation and the 
need to comply with rate setting policy. 
 
Mr. Dahlstrom then explained the need for water rate increases including the District’s 
obligation to stay in compliance with the outstanding Bond debt and coverage convents.  
Mr. Dahlstrom reiterated the District relies only on revenues from derived from water sales 
to fund the costs of provided water service.  The proposed water rate increases are designed 
to recover the amount needed to fund the actual cost of provided water service, eliminate 
the financial deficit, and reduce the depletion of reserves.   
 
It was further explained that the District’s financial health has deteriorated over the past 
four fiscal years due to revenue shortfalls leading to substantial annual budget deficits.  The 
District has been able to continue funding operations by reducing expenditures, deferring 
maintenance projects and programs, and implementing other cost-cutting measures while 
also drawing down fund reserves.  He explained to restore financial stability, water rates 
must be set at levels adequate to fund the costs of operating and maintaining the water 
system, pay for fixed and variable costs related to the District’s purchase and production of 
water supply, meet debt service requirements and fund capital improvement projects.  He 
reiterated this District must be in compliance with the new Cr6 regulations by January 1, 
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2020 and in order to secure the funding the proposed rates must be adopted or we would 
miss the opportunity to get the bond and will not meet the compliance plan milestones.   
 
Mr. Dahlstrom addressed the need to replenish the District reserves.  The projections 
include a minimum reserve target equal to 40% of annual operating, maintenance and debt 
service cost plus $1 million for emergency capital reserves.  He stated maintaining a 
prudent level of reserves is an important component of financial management and provides 
the District with a financial cushion for dealing with revenue shortfalls, unanticipated and 
emergency expenditures.  The study accurately explains the combination of factors affecting 
the District’s financial condition.   
 
Trustee Joos also inquired about the Special Tax Assessment the District collects and the 
proposed projections included in the water rate study.  Mr. Dahlstrom explained the study 
includes projections that begin at $750,000 in 2016/2017 and gradually increase over the five 
year period.  Mr. Dahlstrom reported that the appropriation limits are a separate 
component and do not fall under the Proposition 218 process they are a separate matter and 
fall under Proposition 4 requirements.  The Board reviews the appropriation calculation 
each year in May and approves the amount each year with the adoption of the fiscal year 
budget.  He explained that District retains flexibility to change the levels of assessments in 
response to future funding needs on an annual basis.   
 
The proposed amounts included in the study are for planning purposes only, and the Board 
has the option to set this amount each year.  Mr. Dahlstrom stated the study explains the 
historical information relating to the tax assessments.  Mr. Alex Handlers provided 
comments relating to the cash flow projections and the overall water financial plan and rate 
study.    
 
Mr. Fred Kovol provided comments to the Board.   
 
Mr. Dahlstrom stated the recommendation to the Board is to approve the Final Draft Water 
Financial Plan & Rate Study with the change to the private fire protection charges for the 3”, 
4”, 6”and 8” meters and the minor non substantive changes that staff and Legal Counsel 
noted. 
 
It was MOVED by Trustee H. Burchardi, seconded by M. Burchardi and carried by a 4-0-1 
voice vote, Trustee Joos opposed, to accept and approve the Water Financial Plan and Rate 
Study, with corrections; revise private fire protection proposed rates for the 3”, 4”, 6”and 8” 
meters be consistent and reflect the recommended language in the financial plan and water 
rate study which states “setting the private fire service charge at 10% of the standard water meter 
charges” and minor non substantive corrections made by staff or Legal Counsel not affecting 
rates. 

 
2. Set the Hearing for Rate Setting on December 13, 2016 in Accordance with Proposition 218 

Mr. Dahlstrom stated that in order to meet the Proposition 218 requirements, the Board 
must call a Special meeting on December 13, 2016 to conduct a public hearing for rate 
setting.  The public hearing will be scheduled at 6:00 p.m. at the Santa Ynez Inn Conference 
Room (“Coach House”) and would be referenced in the Proposition 218 customer notice 
that will be mailed to all District customers and property owners.   

 
It was MOVED by Trustee M. Burchardi, seconded by Trustee Clay and carried by a 5-0-0 
unanimous voice vote to set a Special meeting date for the public hearing for December 13, 
2016 commencing at 6:00 p.m. at the Santa Ynez Inn Conference Room – Coach House. 
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3. Authorize preparation and mailing of the Proposition 218 Notice of Public Hearing on 
Proposed Increases to Water Rates  
The Board was provided a draft “Notice of Public Hearing Regarding the Proposed Water 
Rate Increases” in the handout materials. 
 
Mr. Dahlstrom explained the Notice must be sent to all District customers and parcel 
owners within the District boundaries at least 45-days prior to the public hearing date as 
required by Proposition 218.  Mr. Dahlstrom reviewed the Notice.   
 
Discussion ensued; the Board discussed the notice and provided suggested changes which 
included; the sixth paragraph on the first page to include verbiage to the first sentence to 
read “The combination of all the above factors has caused the District’s financial health to 
deteriorate over the past five fiscal years leading to substantial annual budget deficits”; include the 
revised private fire protection proposed rates for the 3”, 4”, 6”and 8” meters to reflect the 
recommended language in the financial plan and water rate study which states “setting the 
private fire service charge at 10% of the standard water meter charges”; and on page four in the 
last paragraph and sentence of the Notice will be changed to read “The Water Financial 
Plan & Rate Study is available at the District’s office and on the District’s website at 
www.syrwd.org.”   
 
It was MOVED by Trustee Clay, seconded by Trustee Joos and carried by a unanimous 5-0-0 
voice vote to Authorize the send the Proposition 218 required Notice of Public Hearing for 
the Water Rate increases as amended. 

 
VII. ADJOURNMENT: 

Being no further business, it was MOVED by Trustee M. Burchardi, seconded by H. Burchardi and 
carried by a 5-0-0 voice vote to adjourn the meeting at 4:42 p.m.  

 
 

THE OCTOBER 25, 2016 SPECIAL MEETING MINUTES WERE APPROVED AT THE NOVEMBER 28, 2016 
SPECIAL MEETING. 
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