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SANTA YNEZ RIVER WATER CONSERVATION DISTRICT 
IMPROVEMENT DISTRICT NO. 1 

OCTOBER 17, 2016 MINUTES 
 

A Special Meeting of the Board of Trustees of the Santa Ynez River Water Conservation District, 
Improvement District No. 1, was held at 5:30 p.m. on Monday, October 17, 2016 in the Conference Room 
at 1070 Faraday Street, Santa Ynez. 
 
Trustees Present: Kevin Walsh Harlan Burchardi Jeff Clay 
 Michael Burchardi Brad Joos 
 
Trustees Absent: None 
 
Others Present: Chris Dahlstrom Gary Kvistad Mary Martone 
 Alex Handlers Eric Tambini Karen King 
 Bill Brennan Fred Kovol Lee Weir 
 Ken Kelly Doug Mosebar John Reese 
 John Raffo Armel Abundis John Wilczak 
 Gene Sinser Peggy Ivy Jarvis Ivy 
 John Kennedy Paula Shortell Matt Vanderlinden 
 John Scherrer Jim Richardson 18 members of the public 
 
I. CALL TO ORDER AND ROLL CALL: 

President Walsh called the meeting to order at 5:30 p.m., he stated that this was a Special Meeting 
of the Board of Trustees.  Mr. Dahlstrom reported that all members of the Board were present. 
 

II. PLEDGE OF ALLEGIANCE: 
President Walsh led the Pledge of Allegiance. 
 

III. REPORT BY THE SECRETARY TO THE BOARD REGARDING COMPLIANCE WITH THE REQUIREMENTS 
FOR POSTING OF THE AGENDA: 
Mrs. Martone presented the affidavit of posting of the agenda, along with a true copy of the 
agenda for this meeting.  She reported that the agenda was posted in accordance with the 
California Government Code commencing at Section 54950 and also pursuant to Resolution No. 
340 of the District.  The affidavit is filed as evidence of the posting of the agenda items contained 
therein. 
 

IV. ADDITIONS OR CORRECTIONS, IF ANY, TO THE AGENDA: 
There were no additions or corrections to the agenda. 
 

V. PUBLIC COMMENT:  
Mr. Fred Kovol provided public comment to the Board. 
 

VI. REPORT, DISCUSSION AND POSSIBLE BOARD ACTION ON THE FOLLOWING SUBJECTS:  
 

A. Presentation of Draft Water Rate Study by Bartle Wells Associates 
The Board packet included a draft Water Financial Plan and Rate Study prepared by Bartle 
Wells Associates. 
 
President Walsh stated that the public will have an opportunity to ask questions before the 
presentation and will also be provided time for public comment at the end of the 
presentation. 
 
President Walsh invited questions and the following members of the public responded;  a 
member of the public asked if all customers have private fire protection; Ms. Peggy Ivy asked 
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if the Board approached the rate increases in conjunction with new construction going on in 
the SY Valley and has the Board provided any information on water availability; Mr. Doug 
Mosebar asked if the Study had any consideration for attrition, losing customers that drill 
wells; another member of the public asked about reducing operating costs and if once the 
District starts receiving revenue would the Board consider lowering water rates; and another 
comment was made on overwatering on Pine Street and Calzada Avenue. 

 
After the public question period, Mr. Dahlstrom introduced Mr. Alex Handlers, Water Rate 
Consultant, from Bartle Wells Associates and provided a historical overview of the rate study 
process, review of the District’s deficit financial status, State mandates for Cr6 and water 
conservation, the economic impacts over the past three years, and presented a slide of the 
current Reserve balances for information to the Board and the public. 
 
Mr. Handlers then presented the Water Financial Plan and Rate Study using a power point 
presentation which will be posted on the District’s website.  He discussed the Study 
objectives, the historical and current financial conditions, water sales and consumption 
trends, drought response impacts, Cr6 remediation costs, rate setting analysis and 
methodology, cost of service and class allocation, and the current and projected water rates. 
 
1. Receive Public Comment and Input 

Following the presentation, President Walsh then requested comments and input from 
the public.   
 
Mr. Jim Richardson provided comment to the Board and asked that the Board reconsider 
the proposed water rate the City of Solvang will be charged.   
 
Questions from the public included Ms. Weir asked about approval of new vineyards and 
availability of water for the vineyards; Ms. Ivy thanked the Board for the presentation and 
commented on the percentage of increase, the drought and becoming more efficient; Mr. 
Matt Van der Linden commented on the on-demand charges, Suspended State Water 
supply and inquired about a separate system for agriculture customers; Mr. Kelly 
inquired about the option to downsize meters; Mr. John Wilczak complimented staff on 
presentation of the District’s financial conditions and reserves, the Cr6 MCL requirement, 
and inquired about the action taken by the Board of Supervisors on the Suspended State 
Water Re-Acquisition.   
 
Mr. Handlers and Mr. Dahlstrom responded to all of the questions and comments 
received from the public.  There were several compliments provided to staff and the 
Board for providing historical information relating to the District’s financial reserves, Cr6 
MCL requirements and to the Water Rate Consultant Mr. Alex Handlers.  
 
Each Board member provided comment which included thanking the public for attending 
the workshop and participating in the discussion, the Proposition 218 process, inflation, 
preserving agriculture, the Ad Valorem Special Tax Assessment, and verification of rural 
residential/limited agriculture classification.  The Board discussed the Agriculture 
classification; the pros/cons of the proposed rates reflected in the draft study and if the 
proposed rate could be evened out over the five year rate schedule.  The Board also 
discussed commercial property rates, possibly separate rates for commercial properties.   
 
Discussion ensued; consensus of the Board was to direct staff and the consultant to re-
evaluate the proposed rate increases for the Agriculture customer classification spread 
evenly over the five year rate schedule; addressing commercial rates separately and the 
City of Solvang On-Demand rate.   
 



October 17, 2016 - Special Board Meeting Minutes  3 

The Board thanked Mr. Alex Handlers for his presentation. 
 

VII. ADJOURNMENT: 
Being no further business, it was MOVED by Trustee M. Burchardi, seconded by H. Burchardi and 
carried by a 5-0-0 voice vote to adjourn the meeting at 8:00 p.m.  
 

 
THE OCTOBER 17, 2016 SPECIAL MEETING MINUTES WERE APPROVED AT THE NOVEMBER 28, 2016 
SPECIAL MEETING. 
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