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SANTA YNEZ RIVER WATER CONSERVATION DISTRICT 

IMPROVEMENT DISTRICT NO. 1 
MARCH 15, 2016 MINUTES 

 
A Regular Meeting of the Board of Trustees of the Santa Ynez River Water Conservation District, 
Improvement District No. 1, was held at 5:30 p.m. on Tuesday, March 15, 2016 in the Conference Room 
at 1070 Faraday Street, Santa Ynez. 
 
Trustees Present: Harlan Burchardi Kevin Walsh 
 Jeff Clay Brad Joos 
 Mike Burchardi 
 
Trustees Absent: None 
 
Others Present: Gary Kvistad Mary Martone Karen King 
 Eric Tambini Chris Dahlstrom Bruce Wales 
 Neill Zimmerman Harry Poor Dale Francisco 
  
I. CALL TO ORDER AND ROLL CALL: 

President Walsh called the meeting to order at 5:31 p.m., he stated that this was a Regular 
Meeting of the Board of Trustees.  Mrs. Martone reported that all members of the Board were 
present. 
 

II. PLEDGE OF ALLEGIANCE: 
President Walsh led the Pledge of Allegiance. 
 

III. REPORT BY THE SECRETARY TO THE BOARD REGARDING COMPLIANCE WITH THE REQUIREMENTS 
FOR POSTING OF THE AGENDA: 
Mrs. Martone presented the affidavit of posting of the agenda, along with a true copy of the 
agenda for this meeting.  She reported that the agenda was posted in accordance with the 
California Government Code commencing at Section 54950 and also pursuant to Resolution No. 
340 of the District.  The affidavit is filed as evidence of the posting of the agenda items contained 
therein. 
 

IV. CONSIDERATION OF THE MINUTES OF THE REGULAR MEETING OF FEBRUARY 16, 2016: 
The Minutes of the Regular Meeting of February 16, 2016 were presented for consideration. 
 

V. CONSIDERATION OF THE MINUTES OF THE SPECIAL MEETING OF FEBRUARY 18, 2016: 
The Minutes of the Special Meeting of February 18, 2016 were presented for consideration. 
 
Agenda item IV. and V. were discussed together. 
 
President Walsh asked if there any changes or additions to the Minutes of February 16, 2016 and 
February 18, 2016 meetings.  Minor corrections were made to the February 16, 2016 Minutes and 
no corrections were made to February 18, 2016 minutes. 
 
It was MOVED by Trustee H. Burchardi, seconded by Trustee Joos and carried by a unanimous 5-
0-0 voice vote, to approve the Regular February 16, 2016 Meeting Minutes as corrected and the 
Special Meeting Minutes of February 18, 2016 as presented. 
 

VI. ADDITIONS OR CORRECTIONS, IF ANY, TO THE AGENDA: 
There were no additions or corrections to the agenda.  
 
 

VII. PUBLIC COMMENT:  
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There was no public comment provided. 
 

VIII. CONSENT AGENDA: 
The Consent agenda report was provided in the Board packet. 
 
Trustee H. Burchardi MOVED to approve the Consent Agenda as presented, the motion was 
seconded by Trustee Clay and carried by a unanimous 5-0-0 voice vote. 
 

IX. MANAGER’S REPORT - STATUS, DISCUSSION AND POSSIBLE BOARD ACTION ON THE FOLLOWING 
SUBJECTS: 
A. DISTRICT ADMINISTRATION: 

1. Financial Report on Administrative Matters 
a) Presentation of Monthly Financial Statements – Revenues and Expenses 

The Board was provided handout materials which included the Statement of Revenues 
and Expenses for the month of February. 
 
Mrs. Martone reviewed the Statement of Revenues and Expenses for the month of 
February.  She reported the expenses exceeded the revenues for the month by 
$64,413.82.  Mrs. Martone reported that water sales were up slightly from the prior 
month due warm weather in February.   She indicated that conservation measures as a 
result of the State and local drought continue to severely impact the District revenues.  
She reported that the year-to-date revenues reflect $722,949.43, which includes the 
one-time unanticipated payment of $761,250.00 from the sale of the District’s 2014 
Cachuma Carryover water to Montecito Water District.  Mrs. Martone explained that 
without this sale the net revenues would be -$38,300.57.  Mrs. Martone reported that 
historically the year-to-date revenues are much higher at this point in the fiscal year.  
She reported the revenue received from the one time sale of carryover water will be 
used to pay the District’s CCWA SWP Bond payment which is due June 1, 2016.   
 

2. Water Supply Shortage Emergency and Contingency Planning 
a) Update on Water Supply Conditions and Water Shortage Emergency Declaration – 

Stage 2 Critical Water Supply Shortage 
The Board packet included a March 15, 2016 staff report detailing the Water Supply 
and Dry year Conditions. 
 
Mr. Dahlstrom reported on the current water supply conditions.  He stated that DWR 
announced that the State Water Project (SWP) water allocation increased from 15% to 
30% beginning with its February update.  He explained that this increase is due to 
substantial precipitation and snowfall in the Northern Sierra area.  He reported DWR 
will release a snowpack report in the spring, at which time the SWP allocation may 
increase to 45-50% which would be favorable for all SWP participants.  Mr. Dahlstrom 
stated that on the Central Coast there has been below average rainfall and above 
average temperatures, the watershed conditions remain dry and no runoff is expected 
into the local surface reservoirs.  He reported that even with the recent rainfall, water 
supply conditions have not yet improved to change the existing local or State-wide 
Emergency Declaration.   
 
He discussed Lake Cachuma’s storage of 28,579 af or 15% as of February 29, 2016; 
however, the USBR allocation remains at 0%.   Mr. Dahlstrom reviewed the North 
Sierra, San Joaquin Precipitation Station Index charts, USBR Lake Cachuma Daily 
Operations February report, and the 2015/16 production compared to the 10-year 
average demand charts.  He briefly discussed the 2013-2016 water consumption 
comparison and stated the overall average customer conservation continues to be 
around 30%, which significantly impacts water sales revenues.  Mr. Dahlstrom 
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reported that staff is still in the process of the acquiring 500 af of Suspended SWP 
water through CCWA to bolster future water supplies during drought conditions. 
 

B. DISTRICT OPERATIONS & MAINTENANCE 
1. Zone 2 Reservoir Liner Replacement Project Update 

Mr. Dahlstrom reported on the status of the Zone 2 reservoir liner replacement project and 
indicated that the liner installation is complete.  Currently staff is working on the 
disinfection process, filling the reservoir and performing water quality sampling.  He 
stated that once the sampling results come in, the reservoir will be fully active and 
operational.  Mr. Dahlstrom reported that photos of the project will be provided at the 
April meeting.  He reported the project was on schedule and will come in very close to the 
budgeted cost.  He stated that the liner at Zone 1 will need to be replaced in the next fiscal 
year and will be included in the 2016/2017 FY Budget Capital Project Plan.   
 

2. Chromium 6 MCL Actions and Activities 
a) Update on Compliance Report Submittal for Extending the Compliance Period to 2020 

The Board packet included a March 4, 2016 letter to State Water Resources Control 
Board regarding the submittal of the District’s Compliance Plan Submittal. 
 
Mr. Dahlstrom reported that the District’s Compliance/Action Plan was submitted to 
the Division of Drinking Water (DDW) on March 4, 2016.  He explained that the Plan 
includes a description of the actions the District has taken and will take by milestone 
dates to comply with the primary drinking water standard for hexavalent chromium by 
or before January 1, 2020, encompassing planning, designing, permitting, financing, 
constructing, testing, and activating treatment facilities.  He reported that the District’s 
best estimate of the funding required for compliance and the actions to secure funding 
is also part of the Plan. Mr. Dahlstrom stated that the District will be required to 
provide DDW with quarterly reports on the District’s progress with Plan milestones. 
 
Mr. Dahlstrom reported that once DDW accepts the District’s Plan, staff will begin the 
process to reactivate those wells that were constrained by the new State MCL.  He 
stated following the completion of the Zone 2 liner replacement project, staff will 
schedule the packer installation at Well #27.  He reported Well #15 has been 
rehabilitated and should be ready for re-activation once the District receives 
confirmation from the DDW that they have received the Compliance Plan.  He reported 
that with the additional supply the District will have the capability to meet summer 
water demand.  Mr. Dahlstrom reported that the consultant team is pursuing funding 
options for the program.   
 
Discussion ensued relating to the current water rate study, Mr. Dahlstrom explained 
the study is on hold until the funding options are fully explored and the capital and 
operational costs are finalized.  He stated per the Board’s direction, the District sent a 
letter to Santa Barbara County providing notice to reinstate the land only special tax 
assessment on the tax rolls for FY 2016/2017 for properties within its service area.  Mr. 
Dahlstrom briefly discussed the Proposition 218 process for water rates and stated that 
further information would be provided to the Board about the Water Rate Study in 
August.   
 

X. X. REPORT, DISCUSSION AND POSSIBLE BOARD ACTION ON THE FOLLOWING SUBJECTS: 
A. Cachuma Project – U.S. Bureau of Reclamation Continuing Operations 

1. Cachuma Project Water Deliveries, Exchange Agreement, Entitlement, Water Storage, 
Accounting, Water Supply Projections and ESA Fisheries 
The Board packet included Santa Barbra County charts titled “100 Years of Rainfall – 
Santa Barbara for Water Years 1915-2016, Scenario B3 – Snapshot Cachuma Reservoir as of 
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February 29, 2016 and Cachuma member Unit Remaining Balances as of February 29, 
2016. 
Mr. Dahlstrom reviewed the Santa Barbara County charts included in the packet.  He 
reported that according to the 100 Years of Rainfall report as of February 26, 2016, Santa 
Barbara County has received 7.63” of rain and currently with the last storm it is now at 9” 
of rainfall.  This amount is still below average as compared to the average year rainfall 
total and the driest year in 2007.  He reported that there has been no significant runoff or 
increase in the Cachuma Lake water and water supply conditions have not yet improved 
to change the existing local drought declaration.  Mr. Dahlstrom provided a review of the 
Snapshot of the Cachuma Reservoir Chart, the remaining storage and slabs of water 
including the Carryover water, BNA/ANA Account, Fish Account, State Water storage, 
Minimum Pool and the Unallocated Water.   
 
He reported that in December 2015 the US Bureau of Reclamation (USBR) suspended the 
amount of evaporation water deducted from the carryover water, which does not comply 
with the Master Contract.  He stated that there was significant discussion at the monthly 
Managers’ meeting regarding this topic.  He explained that SB County staff will be 
preparing a letter to USBR requesting a reversal of the USBR decision based upon the 
language contained in the Master Contract.   He explained that the Master Contract terms 
and conditions are very clear about evaporation being deducted from available “Project” 
water and total yield of the Project.   
 
Mr. Dahlstrom also stated that discussion ensued regarding the Cachuma Lake water 
accounting process.  He indicated that the SB County representative acknowledged and 
supported changing the water accounting process from a monthly process to a daily basis 
to provide more accuracy.  The County will be working with USBR to modify the current 
monthly accounting to a daily basis.  Mr. Dahlstrom stated he would provide further 
information as it becomes available.  There was no new information to provide on the ESA 
Fisheries activities at this time.   
 

2. Upper Santa Ynez River Operations Agreement (Pass Thru Agreement) – USBR Draft EA 
for a Warren Act Contract 
a) Comment Letters to Draft Environmental Assessment 

The Board packet included a February 10, 2016 SYRWCD, ID No.1 and SYWCD 
(Parent District) letter to the US Bureau of Reclamation re: Comments on the Draft 
EA/FONSI-12-086; Storage and Conveyance of the City of Santa Barbara’s Gibraltar 
Reservoir Pass-Through Water in and Through Cachuma Project Facilities. 
 
Mr. Dahlstrom reported on the comment letters that were submitted to the US 
Bureau of Reclamation (USBR) by the District, Parent District and Goleta Water 
District.  He reported that the USBR confirmed the receipt of the comments.  There 
was no further information to provide at this time. 
 

b) Letter to City of Santa Barbara re:  CEQA Compliance  
Mr. Dahlstrom reported that at the February Board Meeting,  the Board was provided 
the February 8, 2016 District letter to the City of Santa Barbara which provided 
comments on the CEQA documentation, alternative issues and the needed Warren 
Act Contract requirements that the City of Santa Barbara has yet to complete.  He 
indicated that there has been no response from the City.    
 
 

B. Cachuma Operations and Maintenance Board 
1. Report on Board and Committee Meetings 
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The Board packet included the February and March Board and Committee meeting 
agendas. 
 
Trustee Walsh provided a verbal report on the general topics discussed at the February and 
March Board and Committee meetings.  He reported that further discussion on the 
Emergency Pumping Facilities Project would be discussed under item IX.B.2.  
 

2. COMB Deliveries to South Coast Member Units – Emergency Pumping Facility at Lake 
Cachuma 
The Board packet included a March 3, 2016 and March 7, 2016 letter from Brownstein 
Hyatt Farber Schreck re: Emergency Pumping Facility Project; Compliance with Joint 
Exercise of Powers Agreement and current newspaper articles discussing COMB activities 
relating to the Emergency Pumping facility at Lake Cachuma. 
 
President Walsh reported on the current activities and meetings relating to the emergency 
pumping facility at Lake Cachuma.  Mr. Dahlstrom stated that the Parent District and ID 
No.1 representatives worked with the COMB Board and its legal counsel during the 
COMB Board meeting to clarify and refine the project description and resolution 
language.  He explained that there were many concessions and compromises made to 
assure the protection of the downstream water rights water and the minimum pool.  
President Walsh reported the COMB Board approved Resolution 610 at a Special Meeting 
on March 7th with additional expenditures, compromised but not perfect revised language 
to protect downstream interests, and authorizing notice to the contractor for the drought 
emergency pumping facility project.  It was noted that in order to move forward with the 
relocation project COMB must have a unanimous approval vote of the five participating 
agencies.  The Board provided comments.   
 

C. Sustainable Groundwater Management Act 
1. Presentation by SYRWCD General Manager, Bruce Wales 

Mr. Bruce Wales provided a slide presentation on the legislation and potential impacts 
that the Sustainable Groundwater Management Plan would have on ID No.1 and other 
agencies that participate.  He summarized the significant elements of the legislation and 
the requirement to form a Groundwater Sustainability Agency (GSA).  Mr. Wales 
indicated that the GSA could be established through a Memorandum of Understanding 
that would include parties within the management area of the Santa Ynez Valley 
groundwater basin.   
 
The presentation included the groundwater legislation requirements, the basin boundaries 
and description, effects on each agency, and the timeline that the GSA must be formed.  
Mr. Wales reported there could be several agencies participating in the GSA, including the 
City of Lompoc, Vandenberg Village Community Services District, Mission Hills 
Community Services District, City of Buellton, City of Solvang, SYRWCD, ID No.1 and 
Santa Barbara County.  The Board was provided time for questions and comments. 
 

2. Memorandum of Understanding for implementation of the Sustainable Groundwater 
Management Act in the Santa Ynez Valley Groundwater Basin 
The Board packet included a January 29, 2016 draft memorandum of understanding and 
the Board was provided a redlined draft version of the Memorandum of Understanding 
provided by Legal Counsel, Brownstein Hyatt Farber Shreck. 
 
The Board discussed the draft versions of the Memorandum of Understanding for the 
Implementation of the Sustainable Groundwater Management Act (SGMA) in the Santa 
Ynez Valley Groundwater Basin.  Mr. Dahlstrom reported the MOU has been reviewed by 
Legal Counsel who has proposed significant changes to the draft language.  He explained 
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that the MOU would be non-binding but allows for cooperation and consensus decision 
making.  Mr. Dahlstrom stated due to the timeline requirements, he recommended the 
Board’s approval of moving forward with the execution of the MOU for implementation 
of the SGMA in the Santa Ynez Valley Groundwater Basin subject to staff and Legal 
Counsel working with the Parent District to further refine the language of the MOU to be 
consistent with all parties of the MOU.   
 
After a brief discussion, it was MOVED by Trustee Walsh seconded by Trustee H. 
Burchardi and carried by a unanimous 5-0-0 voice vote to authorize the General Manager 
to move forward with the execution of the Memorandum of Understanding for 
implementation of the Sustainable Groundwater Management Act in the Santa Ynez 
Valley Groundwater Basin subject to working with the Parent District to refine the MOU 
language to be consistent with all participating agencies and upon finalization of the 
language, authorize the Board President and/or General Manger to sign the MOU. 
 
Mr. Dahlstrom stated staff would work with Mr. Wales to finalize the language of the 
Memorandum of Understanding and provide further information as it becomes available.  
Mr. Dahlstrom expressed his appreciation to Mr. Bruce Wales for the presentation and 
taking the lead on this legislation for the Santa Ynez Valley and surrounding agencies 
involved.  
 

XI. REPORTS BY THE BOARD MEMBERS OR STAFF, QUESTIONS OF STAFF, STATUS REPORTS, 
ANNOUNCEMENTS, COMMITTEE REPORTS, OBSERVATIONS AND OTHER MATTERS AND/OR 
COMMUNICATIONS NOT REQUIRING ACTION: 
 
The Board packet included a February 11, 2016 letter from the District to CCRB in response to the 
February 2, 2016 public records act request letter. Mr. Dahlstrom reported that he is working with 
Best Best & Krieger, the District’s Special Legal Counsel, and Kevin O’Brien of Downey Brand, to 
obtain a copy of the original Hydrology Model that was submitted to the State Water Resources 
Control Board (SWRCB) in 2004.  He explained that CCRB holds the Administrative Record for all of 
the SWRCB hearings documents and CCRB should have the actual model and document in its files 
rather than requesting this information from ID No.1 through the Public Records Act.     
 
The Board packet included a letter dated January 20, 2016 to the Santa Barbara County APCD re:  
2015 Annual Report for DICE E/S Generators. 
 
The Board packet included a February 10, 2016 letter from Heal the Ocean discussing a proposed 
sewer treatment facility in Los Olivos and March 3, 2016 LAFCO Agenda discussing changing the 
SYCSD Sphere of Influence and proposed annexation for information.  Mr. Dahlstrom reported 
that he and Eric Tambini met with Ms. Doreen Farr regarding a proposed sewer treatment facility 
in Los Olivos, the District’s concerns, and duplication of services.  He explained that Ms. Farr 
would be coordinating a meeting with County, IDNo.1, City of Solvang and SYCSD to discuss the 
SYCSD’s proposed sewer treatment facility. Mr. Dahlstrom provided a suggestion to consider 
constructing a pipeline in Los Olivos and Ballard that connects to the City of Solvang’s 
“Regional” waste water treatment facility.   
 
Mr. Dahlstrom also reported that the SYCSD had submitted an application to LAFCO to extend 
their Sphere of Influence, which results in leap-frogging or non-contiguous Sphere of Influence, 
which is subject to protest.   He reported the ID No.1 will be commenting to LAFCO on this topic.  
The Board packet included a March 9, 2016 Santa Ynez Valley News article titled “Santa Ynez 
Valley exceeding water saving mandates” for information. 
 
Trustee Clay reported that he and Trustee Walsh attended an ad hoc committee meeting with the 
City of Solvang representatives on March 10, 2016.  He reported that the City suggested a possible 
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merger with ID No.1 for water supply and infrastructure.  He stated that it was a very informal 
meeting and no decisions were made.  He reported that the City’s representatives were going to 
get further direction from the City Council prior to meeting again with ID No.1 representatives. 
 

XII. APPROVAL OF ACCOUNTS PAYABLE: 
This item was taken out of agenda order and discussed at 5:42 p.m. 
The Warrant list was provided in the handout material for Board action.  The Warrant list covers 
warrants 19589 through 19669, for the time period of February 17, 2016 through March 15, 2016 in 
the amount of $958,050.90. 
 
It was MOVED by Trustee H. Burchardi, seconded by Trustee Clay and carried by a unanimous 5-
0-0 voice vote to approve the Warrant List as presented. 
 

XIII. REQUESTS FOR ITEMS TO BE INCLUDED ON THE NEXT REGULAR MEETING AGENDA: 
There were no requests for the Board for the next meeting. 
 

XIV. CORRESPONDENCE: GENERAL MANAGER/SECRETARY RECOMMENDS THE ITEMS NOT MARKED 
WITH AN ASTERISK (*) FOR FILE 
The correspondence list was received by the Board. 
 

XV. NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES: 
Mr. Dahlstrom stated that the next Regular meeting of the Board will be held April 19, 2016. 
 

XVI. CLOSED SESSION: 
The Board adjourned to closed session at 8:14 p.m. to discuss agenda items XV. A. & B.  
A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 

[Subdivision (a) of Section 54956.9 of the Government Code] 
1. Name of Case: Adjudicatory proceedings pending before the State Water Resources 

Control Board regarding Permits 11308 and 11310 issued on Applications 11331 and 
11332 to the United States Bureau of Reclamation and complaints filed by the 
California Sport fishing Protection Alliance regarding the operating of the Cachuma 
Project and State Board Orders WR73-37, 89-18 and 94-5; and proposed changes to the 
place of use of waters obtained through aforementioned permits for the Cachuma 
Project 
 

B. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 
Initiation of litigation pursuant to, [Subdivision (c) of Section 54956.9 of the Government 
Code – 2 cases] 
 

The Board reconvened to open session at 9:18 p.m.  Mr. Kvistad announced there was no action to 
report as a result of the Closed Session. 

 
XVII. ADJOURNMENT: 

Being no further business, it was MOVED by Trustee Clay, seconded by Trustee M. Burchardi and 
carried by a unanimous 5-0-0 voice vote, to adjourn the meeting at 9:18 p.m. 
 
 
THE MARCH 15, 2016 REGULAR MINUTES WERE APPROVED AT THE APRIL 19, 2016 BOARD 
MEETING. 
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