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SANTA YNEZ RIVER WATER CONSERVATION DISTRICT 

IMPROVEMENT DISTRICT NO. 1 
MINUTES 

 

A Regular Meeting of the Board of Trustees of the Santa Ynez River Water Conservation District, 
Improvement District No. 1, was held at 5:30 p.m. on Tuesday, May 21, 2013. 
 

Trustees Present: Harlan Burchardi Dennis Beebe 
 Karen Carroll Harry Poor 
 Kevin Walsh 
Trustees Absent: None 
 
Others Present: Chris Dahlstrom Gary Kvistad 
 Mary Martone Karen King 
 Robert Porr Vince Sullivan 
 Sandy Sullivan Brenda Daniel 
 Robert Hyland Bob Field  
 Eric Tambini  

 
I. CALL TO ORDER AND ROLL CALL 

President Carroll called the meeting to order at 5:30 p.m., she stated that this is a Regular 
meeting of the Board of Trustees, all members were present.  Mr. Dahlstrom reported that Mr. 
Kevin Walsh was sworn into office on May 16, 2013, and now serves as Trustee for Division 3. 

 
II. PLEDGE OF ALLEGIANCE 

President Carroll led the Pledge of Allegiance. 
 
III. REPORT BY THE GENERAL MANAGER/SECRETARY REGARDING COMPLIANCE WITH THE 

REQUIREMENTS FOR POSTING OF THE AGENDA 
Mr. Dahlstrom presented the affidavit of posting of the agenda, along with a true copy of the 
agenda for this meeting.  He reported that the agenda was posted in accordance with the 
California Government Code commencing at Section 54950 and also pursuant to Resolution No. 
340 of the District.  President Carroll directed that the affidavit be filed as evidence of the 
posting of the agenda items contained therein. 
 

IV. CONSIDERATION OF THE MINUTES OF THE REGULAR MEETING OF APRIL 16, 2013 
The minutes of the regular meeting of April 16, 2013 were presented for Board consideration.  
President Carroll asked if there were any changes and/or additions.  Minor corrections were 
requested.  
 

It was MOVED by Trustee Beebe, seconded by Trustee Burchardi and carried by a 4-0 voice vote 
with Trustee Walsh abstaining, to approve the April 16, 2013 regular meeting minutes as 
corrected. 
 

V. CONSIDERATION OF THE MINUTES OF THE SPECIAL MEETING OF MAY 13, 2013 
The minutes of the Special meeting of May 13, 2013 were presented for Board consideration.  
President Carroll asked if there were any changes and/or additions.  A minor change was 
requested.   
 

It was MOVED by Trustee Burchardi, seconded by Trustee Poor and carried by a unanimous 5-0 
voice vote to approve the May 13, 2013 special meeting minutes as corrected. 
 

VI. ADDITIONS OR CORRECTIONS, IF ANY, TO THE AGENDA 
There were no additions or corrections to the agenda.  
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VII. PUBLIC COMMENT:  
President Carroll mentioned there were members of the public present.  Bob Field provided 
comment. 
 

VIII. CONSENT AGENDA:  
Trustee Beebe MOVED to approve the Consent Agenda with no changes; the motion was 
seconded by Trustee Poor and carried by a 5-0 unanimous voice vote.  
 

IX. MANAGER’S REPORT - STATUS, DISCUSSION AND POSSIBLE BOARD ACTION ON THE FOLLOWING 
SUBJECTS: 
A. DISTRICT ADMINISTRATION 

1. Financial Report on Administrative Matters 
a) Presentation of Monthly Financial Statements 

The Board was provided handout materials which included the financial statement 
for the month of April.  Mr. Dahlstrom reviewed the statement of revenues and 
expenses and the balance sheet.  He reported that the LAIF account balance was 
$5,180,706.07 earning interest at .26% and that the PIMMA account balance was 
$5,602,717.83 earning interest at .26%. 
 
Mr. Dahlstrom also mentioned that the District is expecting a reimbursement in the 
amount of $80,000 from CCRB for legal/consultant services and staff costs related to 
the Biological Assessment. 

 
b) Reserve Account Information and Presentation by Fieldman, Rolapp & Associates 

The Board was provided handout information from Fieldman Rolapp & Associates 
related to the firm’s experience and a Reserve Report prepared by Mr. Robert Porr 
that provided an analysis of the District’s reserves. 
 
Mr. Dahlstrom introduced Mr. Robert Porr, Senior Vice President, Fieldman, Rolapp 
& Associates and welcomed him. 
 
Mr. Porr provided a review of the level of reserve balances of the District and 
conformance with prudent financial practices as a public agency.  Mr. Porr’s 
presentation included an overview of the District’s reserves, restricted reserves, 
liquidity reserves, capital reserves, as well as conclusions and recommendations for 
the Board’s information and consideration.  Discussion also ensued regarding the 
risks and consequences the District could encounter if bond covenant requirements 
are not met.  Mr. Porr explained that a downgraded credit rating would occur; Bond 
insurers could require the District to increase water rates, as well as potential 
litigation by the Bond holder.   
 
In conclusion, Mr. Porr reported that: 1) the District does not currently have 
adequate liquidity reserves in accordance with strong financial management 
practices; 2) use of existing reserves to retire debt would not generate sufficient gross 
cash flow to increase liquidity reserves to balances that represent sound financial 
management; 3) the current water rates place the District in a position of potentially 
violating its bond covenants; 4) adoption of a budget that does not provide for 
sufficient net revenues will violate the District’s current bond rate covenants;  and, 5) 
the District should  strongly consider adopting a rate increase to maintain minimum 
debt covenant requirements of 125% of Net Revenues and to generate adequate 
dollars to fund liquidity reserves.  The Board was provided time for questions and 
comments.   
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A brief discussion ensued regarding the $3,000,000 reserve designated in as a 
guarantee of payment in the event that the City of Solvang fails to make their State 
water payment.  ID No.1 is that contract holder and responsible for the SWP 
payment. Mr. Porr commented that the Board’s decision to set aside these funds is a 
very prudent decision and he recommended maintaining this amount as a 
designated reserve.    
 
The Board thanked Mr. Porr for his presentation and recommendations. 
 

2. Fiscal Year 2013/2014 Preliminary Budget in Summary and Detail 
The Board packet included a staff report and the FY2013/2014 Preliminary Budget with 
a 9-month budget update for review and discussion.   
 
Mr. Dahlstrom provided a brief review of the Preliminary Budget and staff report.  He 
reported that the Preliminary Budget revenues do not reflect any water rate increases.  
He explained that if the Board adopts a new rate structure at the May 23, 2013 Special 
Meeting, the revenues in the final proposed budget will be changed accordingly and 
presented at the June Board meeting.  Mr. Dahlstrom highlighted some significant 
increases in the District’s joint participation expenses related to fisheries project 
expenditures.  He explained that the joint BiOP re-consultation budget line item has 
increased from $47,000 in FY 2012/13 to over $207,000 for FY 2013/14 and the Fisheries 
Implementation account, which was $90,000 for FY 2012/13, now reflects an increase to 
$181,000 in FY2013/14.  He reported that he is further reviewing the FY 2013/14 CCRB 
and COMB budgets to eliminate any duplication in consultant costs and expenses that 
the District should reconsider funding.  Mr. Dahlstrom asked the Board to review the 
Preliminary Budget and provide any comments or questions to him in advance of 
preparing the Proposed Final FY 2013/2014 Budget at the June meeting. 
 
The Board provided minimal comments on the Preliminary Budget.  Trustee Beebe 
commented that although there are very few areas where expenses could be reduced, he 
suggested that the Board consider reducing the legal counsel line item from $198,000 to 
$120,000 and reducing the Construction in Progress (CIP) total to $400,000 for FY 
2013/14.   Trustee Poor suggested that a detailed description of the proposed CIP 
projects for the fiscal year be included in the final budget report to assist the Board in 
identifying the priority level of each project.     

 
3. Water Rate Study Update 

a) Status of Proposition 218 Notice 
Mr. Dahlstrom reported that 125 valid protest letters have been received to date.  He 
also explained that protest letters from City of Solvang water customers have been 
submitted; however, they are not valid since they receive their water from and are 
billed directly from the City of Solvang.   
 
Mr. Dahlstrom also mentioned that there has been a lot of misinformation circulated 
throughout the community regarding the District’s revenues, reserves and water 
rates.  He explained that as a result the District’s Administrative staff has been 
subjected to many phone calls and unnecessary comments from individuals. He 
recognized and thanked staff for their positive attitude during this time.  
 

b) Hearing Set for May 23, 2013 at 6:00 p.m. at the Santa Ynez Inn, “Coach House” - 
Conference Room at 3627 Sagunto Street 
Mr. Dahlstrom reported that the Public Hearing date is set for Thursday, May 23, 
2013 at 6:00 p.m. at the Santa Ynez Inn “Coach House” Conference room.   
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Mr. Dahlstrom informed the Board ground rules for the public hearing process will 
be provided to the Board prior to the Hearing. 
 

c) Water Revenue/Rate Scenario Alternatives 
The Board packet included scenarios based on specific “revenue” increases and the 
effect of each on the District’s reserves (with and without payoff of the District’s 
Bond obligation), as well as a corresponding  “Proposed Operational Fund Financing 
Plan”  and specific rates for each water use classification.   
 
The Board briefly discussed the scenarios, the effects on the District’s reserves, and 
the bond covenant coverage requirement of 125%.  There was no action taken by the 
Board on this item.  
 
Mr. Dahlstrom reminded the Board that they will have an opportunity to discuss 
and consider the revenue scenarios and corresponding water rates at the conclusion 
of the Proposition 218 public protest hearing at the Special Board meeting scheduled 
on May 23, 2013. 
 

d) Press Release – Local Newspaper 
The Board packet included a Santa Ynez Valley News, May 2, 2013 Guest 
Commentary authored by Mr. Chris Dahlstrom for reference and discussion. 
 
Mr. Dahlstrom informed the Board that at their request at the April Board meeting, 
he wrote and submitted a guest commentary regarding the proposed water rates to 
the Santa Ynez Valley News, which was published on May 2, 2013.  He also reported 
that a subsequent article authored by the Santa Ynez Valley Newspress staff was 
published May 16, 2013; however, the reporter misquoted him and took one of his 
statements out of context.  He explained that this misquote caused some undue 
criticism from some of the customers.  Mr. Dahlstrom stated that he had contacted 
the reporter from the SY Valley News and had requested a retraction.    
 

4. Administration Building –Office Hours for Customer and Public Access 
The Board packet included a May 13, 2013 Memo to the Board of Trustees regarding 
Administration office hours. 
 
Mr. Dahlstrom summarized the memo, explaining the Board’s directive two years prior 
to have the Administrative Office remain open to the public from 12 noon to 1:00 p.m.  
Mr. Dahlstrom reported that over the past two years, management has taken various 
internal staffing actions in an attempt to carry out the Board’s directive; however, 
various factors, such as staffing shortages, the inefficient use of existing staff and other 
personnel resources, vacation and sick leave logistical issues, along with minimal 
visitation by customers has resulted in management’s recommendation to the Board to 
revert back to closing the Administrative Office from 12:00 p.m. to 1:00 p.m. each day.   
 
After a brief discussion, it was MOVED by Trustee Beebe, seconded by Trustee Poor and 
carried by a unanimous 5-0 voice vote to close the Administrative Office between Noon 
and 1:00 p.m. daily.   
 

5. California Water Bond Coalition 
a) Draft Resolution No. 707:  A Resolution of the Board of Trustees of the Santa Ynez River 

Water Conservation District, Improvement District No. 1 Agreeing to participate in the 
Water Bond Coalition, supporting the activities of the Coalition, endorsing efforts of the 
Coalition to develop the fair and equitable distribution of State Water Bond funds for projects 
that will benefit the Santa Ynez River Water Conservation District, Improvement District 
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No. 1 and other entities throughout northern and coastal California, and designating Chris 
Dahlstrom as the official representative for the Santa Ynez River Water Conservation 
District, Improvement District No. 1 to the Water Bond Coalition 

 
Following a brief discussion, it was MOVED by Trustee Poor, seconded by Trustee 
Beebe to adopt Resolution No. 707 -  Agreeing to participate in the Water bond 
Coalition, supporting the activities of the Coalition, endorsing efforts of the Coalition 
to develop the fair and equitable distribution of State Water Bond funds for projects 
that will benefit the Santa Ynez River Water Conservation District, Improvement 
District No. 1 and other entities throughout northern and coastal California, and 
designating Chris Dahlstrom as the official representative for the Santa Ynez River 
Water Conservation District, Improvement District No. 1 to the Water Bond 
Coalition 
 

The Resolution was adopted and carried by the following roll call vote: 
AYES, Trustees: Harlan Burchardi 

 Harry Poor 
 Dennis Beebe 
 Karen Carroll 
 Kevin Walsh 
 

NOES, Trustees: None 
ABSENT, Trustees: None 

 
B. DISTRICT OPERATIONS & MAINTENANCE  

1. Meadowlark Booster Pump Station Concrete Slab Replacement 
a) Status of Project 

Mr. Dahlstrom provided pictures of the Meadowlark booster pump station concrete 
slab project.  He stated that work is scheduled to be complete within the next week; a 
few minor items need to be finished.  He indicated that the upgraded supports are in 
place and commended the field crew for their work on this project.   
 

2. Zone 3 Interconnection Water Main Project 
a) Phase 2 – CEQA Notice of Exemption  

The Board packet included a copy of the CEQA Notice of Exemption for the Zone 3 
Interconnection water main replacement project.   
 
Mr. Dahlstrom provided a brief report on the Zone 3 interconnection project.  He 
explained that staff is purchasing materials and coordinating the work schedule.  He 
commented that completion of this Phase will provide the District with a redundant 
circulation system.   Mr. Dahlstrom recommends approval, posting and filing of the 
Notice of Exemption. 
 
It was MOVED by Trustee Burchardi, seconded by Trustee Beebe and carried by a 
unanimous 5-0 voice vote to approve the CEQA Notice of Exemption for the Zone 3 
Interconnection Water Main Replacement Project and authorize the General 
Manager to sign and file with the Santa Barbara County Clerk Recorder’s Office.  

 
b) Bid Results – Award of Contract 

The Board was provided handout materials which included the bid summary for the 
Zone 3 interconnection project.  Mr. Dahlstrom briefly reviewed the three bids 
received on May 17, 2013.  He informed the Board that based on the bid results; 
Ventura Directional Drilling was the lowest responsible qualified bidder at 
$91,495.00. 
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Mr. Dahlstrom recommended acceptance of the Bid from Ventura Directional 
Drilling and requested that the Board authorize him to sign the award notification 
and contract.  
 
It was MOVED by Trustee Beebe, seconded by Trustee Poor and carried by a 
unanimous 5-0 voice vote to accept the lowest responsible bid of $91,495.00 from 
Ventura Directional Drilling, authorize the General Manager to sign the Notice of 
Award, and approve the contract. 
 

3. Pine Street Water Main Replacement Project 
a) CEQA Notice of Exemption 

The Board packet included a copy of the CEQA Notice of Exemption for the Pine 
Street water main replacement project. 
 
Mr. Dahlstrom provided a brief report on the Pine Street large diameter water main 
replacement project.  He reported that staff is currently coordinating the work 
schedule for the project.  Mr. Dahlstrom recommended approval of, posting and 
filing of the Notice of Exemption. 
 
It was MOVED by Trustee Poor, seconded by Trustee Burchardi and carried by a 
unanimous 5-0 voice vote to approve the CEQA Notice of Exemption for the Pine 
Street Large Diameter Water Main Replacement Project and authorize the General 
Manager to sign and file the approved CEQA Notice of Exemption with the Santa 
Barbara County Clerk Recorder’s Office.  
 

b) Bid Results – Award of Contract 
The Board was provided handout materials which included the bid summary for the 
Pine Street Water Main Replacement Project.  Mr. Dahlstrom provided a review of 
the four bids received on May 17, 2013.  Based on the bid results, R. Baker, Inc. was 
the lowest responsible, qualified bidder at $129,680.00. 
 
Mr. Dahlstrom recommended acceptance of the Bid from R. Baker, Inc. and 
requested authorization to sign the award notification and contract.  
 
It was MOVED by Trustee Beebe, seconded by Trustee Burchardi and carried by a 
unanimous 5-0 voice vote to accept the lowest responsible bid of $129,680.00 from R. 
Baker, Inc., authorize the General Manager to sign the Notice of Award, and approve 
the contract. 
 

4. 4CFS Well Field Repair Project 
The Board packet included several pictures of the work done at the 4CFS well field 
project.   
 
Mr. Dahlstrom provided a review of the work performed for the repairs to the 4CFS well 
field, which was damaged during the 2005 flood event.  He explained that the repairs 
are necessary for the District’s licensing which enables the District to extract 1,776 AF 
from the 4 CFS well field.  He explained that that the work commenced on May 1st by 
District staff and is anticipated to be completed with the next two weeks.    He stated 
that the remaining electrical portion of the project will be done within the next week, 
and then a test of the wells will be performed.  Mr. Dahlstrom commended Mr. Bob 
Hyland and the field crew for their work on this project. 
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X. REPORT, DISCUSSION AND POSSIBLE BOARD ACTION ON THE FOLLOWING SUBJECTS: 
A. Cachuma Project  

1. Implementation of 2000 NMFS Biological Opinion issued to USBR for Continuing 
Operations of Cachuma Project  
The Board packet included a March 13, 2013 letter from the National Marine Fisheries 
Service to the US Bureau of Reclamation regarding the Hilton Creek watering system 
operational failure.  
 
Mr. Dahlstrom reported that further action is being taken by the Bureau of Reclamation 
to correct the Hilton Creek watering system operational failure.  Mr. Dahlstrom 
provided the letter for informational purposes only.  Mr. Dahlstrom also provided a 
verbal report on the most recent Adaptive Management Committee meeting. 
 

B. Cachuma Operation and Maintenance Board (COMB) 
1. Report on Board Meeting  

The Board packet included the April 22, 2013 agenda and the explanation of the Credit 
for Unexpended Funds for FY2012 returned to ID No.1.  The Board handout materials 
included Trustee Beebe’s April 22, 2013 memo regarding topics discussed at the monthly 
meeting. 
 
Trustee Beebe provided a verbal report on the items discussed at the April meeting, he 
also mentioned that the COMB Transition Committee has met and COMB may have a 
new General Manager in the near future, possibly by July. 
 
Trustee Carroll stated that she would like to have the COMB Alternate representative 
position be added to the next month agenda for discussion.  She stated that attending 
the COMB meetings is somewhat difficult due to her work schedule and she would like 
to step down and discuss having Trustee Walsh accept the alternate representative 
position.  Mr. Dahlstrom stated that this item would be added to the June agenda for 
discussion and possible action. 
 

XI. REPORTS BY THE BOARD MEMBERS OR STAFF, QUESTIONS OF STAFF, STATUS REPORTS, 
ANNOUNCEMENTS, COMMITTEE REPORTS, OBSERVATIONS AND OTHER MATTERS AND/OR 
COMMUNICATIONS NOT REQUIRING ACTION 
Mr. Dahlstrom stated that the Board packet included the City of Solvang’s correspondence, and 
contract for the purchase of 85 AF of State water from Carpinteria Valley Water District. 
 
Mr. Dahlstrom stated that the Board packet included the District’s WY2012 Department of 
Water Resources Public Water Systems Statistics for informational purposes only. 
 
The Board packet included a Public Records Act request from the public and a response to the 
request from the District for informational purposes only. 
 
Mr. Dahlstrom informed the Board that Ciera Delgado, the District’s part-time Administrative 
Assistant, has resigned to take a full-time position at another agency.   
 

XII. APPROVAL OF ACCOUNTS PAYABLE: 
The warrant list was provided in the handout material for Board action.  The warrant list covers 
warrants 16887 through 16980, for the time period of April 17, 2013 through May 21, 2013 in the 
amount of $4,222,047.90. 
Trustee Beebe MOVED to approve the warrant list as presented.  Trustee Poor seconded the 
motion and was carried by a 5-0 unanimous voice vote. 

 
XIII. REQUESTS FOR ITEMS TO BE INCLUDED ON THE NEXT REGULAR MEETING AGENDA: 
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The was requested from the Board; A Resolution in appreciation for former Trustee Larry 
Musgrove;  Resolution for William Brennan’s  20 years of Service with Central Coast Water 
Authority; and COMB Alternate Board of Director position. 
 

XIV. CORRESPONDENCE: GENERAL MANAGER/SECRETARY RECOMMENDS THE ITEMS NOT MARKED 
WITH AN ASTERISK (*) FOR FILE 
The correspondence list was reviewed and discussed by the Board. 

 
XV. NEXT REGULAR MEETING OF THE BOARD OF TRUSTEES: 

Mr. Dahlstrom stated that the next Regular meeting of the Board of Trustees is scheduled for 
June 18, 2013. 

 
XVI. CLOSED SESSION:  

Mr. Kvistad stated that there was no need for a closed session on Agenda items XV.A.& B. at 
this time.  No Closed session was held. 

 

A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
[Subdivision (a) of Section 54956.9 of the Government Code] 

1. Name of Case: Adjudicatory proceedings pending before the State Water Resources 
Control Board regarding Permits 11308 and 11310 issued on Applications 11331 and 
11332 to the United States Bureau of Reclamation and complaints filed by the 
California Sport fishing Protection Alliance regarding the operating of the Cachuma 
Project and State Board Orders WR73-37, 89-18 and 94-5; and proposed changes to 
the place of use of waters obtained through aforementioned permits for the 
Cachuma Project 

 
B. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION 

Initiation of litigation pursuant to, [Subdivision (c) of Section 54956.9 of the Government 
Code – 2 cases] 

 
XVII. ADJOURNMENT 

Being no further business, it was MOVED by Trustee Poor, seconded by Trustee Beebe and 
carried by a 5-0 unanimous voice vote, to adjourn the meeting at 9:13 p.m. 
 
 
 
THE MAY 21, 2013 REGULAR MEETING MINUTES WERE APPROVED AT THE JUNE 18, 2013 
REGULAR MEETING. 
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