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Assistance 

For conference-call assistance, press *0 on your 

touch-tone phone.  

 

For other assistance, contact Customer Service 

at 973-494-0500. 

 

 

Thank you! 
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DiversityInc Top 50 

• Ethical, unbiased, metrics-driven, evolving  
 

• 4 areas measured 

• CEO Commitment 

• Human Capital 

• Corporate & Organizational Communications 

• Supplier Diversity 
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• Results of the 2012 

DiversityInc Top 50 

will be announced at 

DiversityInc’s  

April 24–25 event in 

New York City 

 
 

• For more information, 

click here 

 

http://diversityinc.com/april-diversityinc-top-50-announcement/
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2011 DiversityInc Top 50 Companies for Diversity 

1. Kaiser Permanente 

2. Sodexo 

3. PricewaterhouseCoopers 

4. AT&T 

5. Ernst & Young 

6. Johnson & Johnson 

7. IBM Corp. 

8. Deloitte 

9. Kraft Foods 

10. Colgate-Palmolive Co. 

11. Bank of America 

12. The Coca-Cola Co. 

13. American Express Co. 

14. Marriott International 

15. Merck & Co. 

16. Prudential Financial 

17. CSX Corp. 

35. JCPenney 

36. WellPoint 

37. Northrop Grumman Corp. 

38. Automatic Data Processing 

39. Eli Lilly and Co. 

40. Wells Fargo & Co. 

41. Monsanto Co. 

42. Rockwell Collins 

43. Allstate Insurance Co. 

44. Target Corp. 

45. Time Warner Cable 

46. Toyota Motor North America 

47. Ford Motor Co. 

48. AXA Equitable Life Insurance Co. 

49. Whirlpool Corp. 

50. Chrysler Group 

18. Cummins 

19. Aetna 

20. Cox Communications 

21. Novartis Pharmaceuticals Corp. 

22. Verizon Communications 

23. Accenture 

24. Abbott 

25. Procter & Gamble 

26. Health Care Service Corp. 

27. General Mills 

28. Time Warner 

29. KPMG 

30. Dell 

31. MasterCard Worldwide 

32. Booz Allen Hamilton 

33. SC Johnson 

34. Starwood Hotels & Resorts 

Worldwide 
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Innovation 

• Links diversity management to 

core business goals 

 

• ―We help companies try to 

build equitable relationships 

that lead to talent 

development. If you can get 

everyone’s perspective and 

respect differences, then those 

differences allow an 

organization to have 

profoundly better ideas and 

decision making.‖ 

• Luke Visconti, DiversityInc CEO 
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The Wisdom of Crowds 

• ―We like to work with people who are like 

us and who we agree with. It’s easier … 

we need to get over that. The best 

decisions don’t emerge out of a quick 

consensus.‖ 
 

• The group must be diverse so everyone 

can make different kinds of mistakes. 
• ―Problems arise when the group is 

homogeneous—that’s when you make poor 

decisions. Diversity is fundamental in that 

sense.‖ 

• ―Diversity makes it easier for people to 

think for themselves.‖  
• Crowds are wisest when people act as much like 

individuals … independence is fostered by 

having diverse points of view. 
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Diversity in an Employee’s 

Relationships 

More Less 
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Source: ―The Wisdom of Crowds,‖ James Surowiecki; Prof. Ron Burt, U. of Chicago  

Innovation and Diversity 
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Innovation Starts at the Top 

72% 

42% 42% 

78% 

98% 98% 
90% 

100% 

CEO signs off on
executive

compensation tied
to diversity

CEO chairs
diversity council

CEO meets with
resource groups

CEO has diversity
quote on

homepage

2005 DiversityInc Top 50

2011 DiversityInc Top 50
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Innovation, Community Development and Efficiency 

• Toyota Diversity & Innovation at Work 
 

• Why? 
• Lexington Product Services (a nonprofit that 

helps people with disabilities find work) was 

facing financial difficulties 
 

• Toyota Motor North America’s Lexington, Ky., 

plant had to add installing exhaust hangers to 

the production process, which would have been 

difficult to complete with existing employees. 

Solution 
• A quality circle convened and recommended 

Lex-Pro be brought on site to sub-assemble the 

exhaust brackets. 
 

• Took 18–24 months to implement to create a 

safe environment. 

 

Results, Benefits to Business 
 

• For Toyota Motor North America: 

• Reduced two red safety processes  

• Took two seconds off production 

process per vehicle 

• ―Small cost savings‖ but strong impact 

• Increased community relations 

• Improved internal understanding of 

people with disabilities 

• Increased employee engagement 

• For Lex-Pro: 

• Improved employment goals 

• Team members learned the 

trade/reported a sense of pride in work 
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Innovation and Supplier Diversity 

AT&T Global Supplier Diversity Power 

Up! Series 

• Why? 
• Need to help diverse suppliers grow, 

especially with use of technology  

• Many of these suppliers are small/did 

not have the latest technology or did 

not understand the best ways to utilize 

technology  

• Solution: 

• AT&T held a series of workshops 

(seven in 2011); more than 500 

MWBEs attended 

• One workshop showcased Mobility and 

Cloud Computing applications relevant 

for their businesses and access to 

capital options for the solutions. 

Subject-matter experts showed how to 

use applications for such things as 

assessing inventory 

 

 

Results, Benefits to Business  
• More than 10 companies connected 

with AT&T to develop solutions for their 

businesses, for example 

• Survey results:  

• All of the businesses attending said 

they would incorporate what they 

learned into their business plans 

• Half said they would share the 

information with their peers 

• 75% wanted AT&T subject-matter 

experts to follow up with them 
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80% of DiversityInc 

Top 50 companies 

provide mentoring to 

diverse suppliers 
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Innovation, Resource Groups and Marketing 

• Novartis Linking Business 

Success and D&I 

• Why? 
• The need to fulfill the corporate mission 

to improve patients’ lives with 

innovative science and differentiated 

healthcare dovetailed with clear 

business goal to increase sales 

• Opportunity to use existing resource 

groups to identify creative solutions, 

connect more to customers from 

traditionally underrepresented groups 

• How 
• Seven groups involved, focused on: 

• Cultural insights/cultural competency 

• Tactical feedback/consumer research 

• Generation of new ideas 

• Translations 

 

Results, Benefits to Business 

  

• Novartis Pharmaceuticals reported 

that significant reduction in market 

research led to more than $2 

million in savings and reached 

more than 30 million consumers 

last year 

• ―ROIs seen with these campaigns 

are consistently stronger than 

general-market ROIs‖ 

• Attendance in resource groups 

has consistently increased with 

each market interaction 

10 

98% of DiversityInc 

Top 50 companies use 

resource groups for 

marketing 
Novartis resource groups: Blacks, Latinos, Asians, Russians, Chinese, 

Southeast Asian Indians and American Indians 
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Innovation and Human-Capital Initiatives 

Kraft Foods JumpStart to Success 

• Why? 
• Need to build social/political/influential 

skills of new hires (6 months to 3 

years)  to help with career objectives, 

increase organizational savvy, enhance 

credibility, increase impact on business 

goals 

• Especially true of Blacks, Latinos, 

Asians and women, who sometimes 

misread organizational cultural signals, 

thwarting effectiveness/engagement 

• How? 
Two aspects emphasized: 

• Objective:  

• Degrees, certification, certificates of 

completion and years of experience 

• Subjective:  

• Unwritten rules, establishing/maintaining 

relationships, understanding/gaining power 

and influence  

Results, Benefits to Business 
 

• More than 700 new hires have 

gone through the training 
 

• Participants develop relationships 

they use for the rest of their 

careers 
 

• Significantly reduced turnover for 

women, Blacks, Latinos and 

Asians during the first 3 years of 

employment 
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90% of DiversityInc 

Top 50 companies use 

resource groups for 

on-boarding 



Confidential 

March 2012 

 

 

Capital One 

Barriers to Greatness 



Capital One is focused on Innovation – Change is good; Change is growth! 



Innovation is about People 

• Our CEO believes that our associates are responsible for our success 

• Our goal is to recruit great people, and ensure they have an environment  where they can thrive 



We’ve realized there are some obstacles in the way  

• Capital One has grown to a top 10 bank, and has over 35,000 associates –as we’ve grown and 

matured, we’ve had to put many processes and controls in place. 

• Our processes and controls are definitely needed, but we always question our conventional 

wisdom to ensure we haven’t created unintended consequences  



We need to remove obstacles in the way of our innovation 

• Our executives were discussing how to enhance and advance our value of ‘Best People’ and 

came up with the concept of removing ‘Barriers to Greatness’ 

• To remove barriers, we first had to determine what barriers existed 



We utilized the power of diversity to identify barriers 

• To identify the barriers, we fully embraced the ‘wisdom of crowds’  philosophy and asked our 

associates what they needed to be great in their role 

• We also incorporated this philosophy to solve for our barriers 

 



We defined Barriers to Greatness 



We began tracking our barriers 

• We initially identified over 200 barriers and within 6 months, we closed 107 

• The Barriers we have identified have a wide range of topics and impacts 



We had many topics to focus on 

• Associates need access to information when they need it 

• We’ve implemented several collaboration technologies to meet our 

associate needs 

• The economic downturn has had an impact on our ability to hire the 

best and the brightest 

• To acknowledge the economic conditions and align with our peers, 

we removed our credit screen 

• Culture is the foundation on which companies thrive or fail – we need to 

get it right 

• We created a forum to define a ‘desired culture’ for teams and focus on 

openness to styles, experiences, and ideas 

• We need to support our associates continued development to ensure they 

can bring new ideas forward 

• We have implemented ‘passsports’ for associate development and 

enhanced our development and learning platforms 



We decided which barriers to focus on by balancing the effort and 

the impact 

Impact Effort 

• Our senior leaders and working groups decided which barriers had the greatest impact on our 

associates and our customers 

• We also looked at the effort – the time, resources, and money to address and implement 

solutions 

• The key is prioritization and accountability for each barrier 



Diversity is critical to our Barriers to Greatness initiative 

• We realized that we needed the wisdom of our diverse associates to identify and solve our 

barriers 

• Removing the barriers means that our associates can bring all of their talents and perspectives 

to the table to add value to our business 
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Digital Innovation as an Enterprise Goal 

1 



• 280 offices in 40 countries 

• Approx. 21,000 employees  

• Headquartered in New York  

• Sales in 2011 were $6.2 billion 

• Two-thirds of business based on   

   digital and hybrid-digital 

   products and services 





LEAD: Building a Culture of Innovation 
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• CreditMatters TV downloads up 350% 

• iPhone app users doubled 

• S&P live webcasts increased over 300% 

• Platts print-to-digital initiative 



 

• Going beyond quality content with 

Business Intelligence Platforms 

 

• 95% of all Education products are 

available in digital format 

 

• Creating adaptive learning 

technology and increasing efficiency 



Anytime, Anywhere, Any Device 



Leveraging the Power of Social Media 





Fueling Innovation with a Social Intranet 
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Enterprise collaboration before the Intranet 



Increasingly globalized business landscape 



Drive for profits 



Ubiquitous digital  technology 



Employees at the center of 

sweeping change 



4 Business Benefits of Buzz 

Operational 

Efficiency 

Flatter 

Organization 

Crowdsourcing 
Product 

Development 



Results: High Usage Levels 



Results: Business-Focused Content 
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Send In Your Questions! 

 

• You may submit your questions via the web by 

using the text chat box on your screen.  

 

• Simply type in your question and click send. 
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2012 Webinar Schedule 

Recruitment/Hiring Gaps 

• April 17, 2012 
 

CEO Commitment 

• May 22, 2012 
 

DiversityInc Top 50 Best 

Practices 

• June 19, 2012 
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Talent Development 

• July 17, 2012 
 

Mentoring 

• Sept. 18, 2012 
 

Diversity Councils 

• Oct. 16, 2012 
 

Succession Planning 

• Nov.  20, 2012 
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DiversityInc Events 

• DiversityInc’s second Innovation Fest!™  

•Sept. 12 in New York City 

 

• Managing the Relationship Between HR & Diversity 

Departments 

•Sept. 13 in New York City 

 

• 2012 DiversityInc Special Awards & Top Regional 

Companies for Diversity 

•Oct. 11–12 in New York City 

 

• For more information on all upcoming events, visit 

www.DiversityInc.com/events 
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http://diversityinc.com/september-innovation-fest/?mgs1=bbe07nQE8d
http://diversityinc.com/september-innovation-fest/?mgs1=bbe07nQE8d
http://diversityinc.com/september-innovation-fest/?mgs1=bbe07nQE8d
http://diversityinc.com/september-innovation-fest/?mgs1=bbe07nQE8d
http://diversityinc.com/managing-relationships-between-hr-diversity-departments/?mgs1=7b217nQE8e
http://diversityinc.com/managing-relationships-between-hr-diversity-departments/?mgs1=7b217nQE8e
http://diversityinc.com/managing-relationships-between-hr-diversity-departments/?mgs1=7b217nQE8e
http://diversityinc.com/october-2012-special-awards/
http://diversityinc.com/october-2012-special-awards/
http://diversityinc.com/october-2012-special-awards/
http://www.diversityinc.com/events
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Thank You for Attending the Webinar 

 

• You will receive a follow-up e-mail from us 

containing the link to download this presentation 

for future reference 

 

• The presentation will be available approximately 

72 hours after this event 

 

• Questions? Call (973) 494-0500 

 


