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The issue that most concerns companies starting or trying to increase their global-diversity initiatives is how to bring concepts of 
inclusion and best practices that often originated in the United States to local markets while respecting local values and traditions.

The expression “Meet them where they are” is often used when referencing efforts on global diversity. However, multinationals, 
especially those headquartered in the United States, grapple with the best ways to do that while advancing inclusion in the workplace.

These concerns surface most often, but not exclusively, around gender and sexual orientation. Some companies choose to create 
“safe spaces” within their facilities in countries where gender equality or LGBT rights don’t exist. Others take a more active role in 
trying to change public policy but also try to “sell” local employees on the business benefits of inclusion.

A global diversity council can set policies that help advance inclusion, but local buy-in is still essential. Many large multinationals 
have had global diversity councils for some time, but the truly international focus of these groups has developed more significantly 
in recent years. Companies like Dell and EY have their CEOs chairing these councils, to emphasize the importance to the entire 
organization.

Our research, which this year included D&I initiatives in 24 countries in seven regions, shows that most of these councils meet in 
person at least once a year but have as many as four meetings a year virtually. They often have regional diversity councils, headed by 
the local leaders, reporting in to them. That includes the U.S. diversity councils.

Increasingly, their role is to uphold corporate values of inclusion and set a priority strategy for the year implemented by the local/
regional councils.
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and communications staff, employee-resource-
group leaders and diversity-council members

	How are your global efforts monitored? What role do D&I staff play?
 Global diversity is gaining in funding and in full-time staff in individual regions/countries as more multinational corporations 

recognize the need for global cultural competence on a local level to adhere to corporate values and goals. Our research shows most 
multinational companies have two D&I people in European and Asian countries, while the DiversityInc Top 50 average for the United 
States is 14.

	Do you have a global diversity council? If so, is it chaired by your CEO?
 A global D&I council will be less metrics focused and more strategic than a U.S. D&I council, our research shows. Most of these 

councils will set an overarching goal, such as increasing women in management or a greater emphasis on mentoring, and rely on local 
leaders and councils to implement. They often require quarterly or semi-annual reports on progress.

	What are the greatest challenges you face in implementing D&I globally?
 Talk frankly with your staff about the global challenges and the differences between countries and cultures. Examine what other 

companies are doing in similar situations and what lessons you can learn.
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