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DiversityInc 
MEETING IN A BOX

Executive Diversity Councils
• • For D&I staff, HR staff, legal staff, diversity-council members, employee-resource-group leaders

  I   Top Executive Involvement

Fifty-two percent of the CEOs in the DiversityInc Top 50 personally chair their executive diversity 
councils, more than double the percentage in 2008. The DiversityInc Best Practices story 
5 Reasons Your CEO Should Chair Your Diversity Council was one of the most-read stories of 
the year. The CEOs in the story were clear about how they wanted—and needed—to lead this 
council.

“My job is to run the business. This is fundamental to our business,” says Stephen R. Howe, 
Americas Managing Partner at EY. And in discussing Randall Stephenson, Chairman and CEO of 
AT&T, a top manager says, “Randall said this was important and that we need to pay attention 
to it.”

The presence of the CEO at the helm of the council sends a clear message to the entire 
company—and to external stakeholders such as clients and suppliers—that diversity and 
inclusion is critical to the business goals of the company. For executives, having the CEO and 
senior leaders at the helm ensures they make D&I a priority.

But even if your council is chaired by a direct report to the CEO, what matters is that your 
senior executives are really involved and connect the council’s work directly to their business 
goals with metrics and accountability.

      Guided Questions for Staff

	How involved is your CEO and your senior leadership in your D&I efforts and your executive 
diversity council? 
If they are not directly involved, what business imperatives could convince them of the value 
of getting more involved? If they do lead your executive diversity council, is this clear to 
everyone in the company?

	How frequently does your executive diversity council meet? 
The most effective councils meet at least quarterly. Most meetings are in person, but they 
also can be conducted virtually. If there are concerns or challenges not being addressed, 
councils can meet more frequently.

	How often does your diversity-and-inclusion staff, especially your chief diversity officer, 
present to the executive diversity council? 
At most DiversityInc Top 50 companies, the chief diversity officer and the  
diversity-and-inclusion staff present on a regular basis to the executive diversity  
council and are responsible for keeping council members informed.
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