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PURPOSE 
AND SCOPE

A Safety, Health, Environment, Community and Sustainability Management System (SHECSMS) is essential to Sims’s 
ability to anticipate and meet increasing SHECS performance expectations and to ensure ongoing compliance with 
applicable legal requirements. The Sims SHECSMS is a framework that organizes, relates and coordinates all elements 
of Sims SHECS programs into an efficient mechanism for continuous improvement.  It provides tools for identifying and 
systematically managing SHECS impacts associated with the Company’s activities, products and services, and encourag-
es planning throughout the full range of Sims’ operations. The SHECSMS ensures that responsibilities are assigned and 
that sufficient resources are applied. The SHECSMS consists of four elements: Leadership Commitment, Planning and 
Prioritizing, Implementation, and Verify and Improve.

The SHECS Management System also applies to any new business acquired by Sims. The Sims SHECS Management 
System will be continually reviewed and updated, taking into account performance measure results, best practices, 
industry standards and changes in regulations or statutory requirements.

Key Objectives
The Sims SHECS Management System have been developed to:

• Support the implementation of Sims Commitment, Core Values and Golden Rules
• Clearly define SHECS performance expectations
• Improves our ability to meet regulatory requirements 
• Set out and formalize the expectations for development and implementation of minimum standards 

for the businesses
• Ensure linkage and alignment of procedural and compliance requirements of regulatory authorities 

with the expected business operating behaviors and approaches in the workplace
• Provide auditable criteria against which the SHECS operational framework can be measured
• Establish benchmark performance criteria that are the basis to drive year on year improvement
• Provides a framework to achieve “world class” SHECS performance
• Provides an integration process for new businesses
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 OUR SHECS MANAGEMENT
FRAMEWORK
Sims SHECS management framework is composed of four key elements. The key elements all make up the Sims vision 
to be a world leader in safety, environmental and sustainability performance. All elements of the framework are interlinked, 
and support the business in continuously improving safety, health, environment, community, sustainability whilst maintaining 
quality in all Sims operations.

DRIVING SHECS PERFORMANCE

LEADERSHIP
COMMITMENT

VERIFY &
IMPROVE

MANAGEMENT 
SYSTEMS

PRIORTIZING
PLANNING &

IMPLEMENTATION
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     IMPROVEMENT

OUR COMMITMENT
At Sims Metal Management, sustainability is at the core of who we are and what we do. 

We aim to be the world’s safest and most responsible recycling company by striving to create a 

zero harm workplace for our employees, being an exemplary member of the communities in 

which we operate, and being responsible stewards of the environment. 

We believe excellence in Safety, Health, Environment, Community and Sustainability (SHECS) 

practices is vital to the wellbeing of our people and essential  to all aspects of our global business. 

By doing these things well, we will earn the respect and trust of our stakeholders and create 

sustained growth and profitability in an increasingly resource-constrained world.
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LEADERSHIP COMMITMENT
1.1 Governance and Leadership

Leadership commitment starts at the top. This is demonstrated by the Board of Director’s signed Commitment 
to Safety, Health, Environment, Community and Sustainability (SHECS). This is then replicated by the CEO and 
Executive Leadership Team’s signed commitment letter endorsing the SHECS principles of the organization.

Governance Structure - The Board of Directors has a designated SHECS Committee which reviews strategy 
and performance. The SHECS Board Committee, shared by a nominated Board of Director, is the apex 
of the organization. The committee defines responsibilities and accountabilities for delivering the SHECS 
management systems.

The Executive Leadership Team (ELT) Committee together with the SHECS Leadership Team are the governing
bodies for SHECS at Sims. The ELT acts as the primary policy approval body and supports the business SHECS
direction. The SHECS Leadership Team identify and develop strategic direction and policy for the business. This 
team also supports the operational SHECS functions including regional SHECS Managers and Coordinators. 

The SHECS Leadership Team meet bi-weekly, to discuss matters of continuous business improvement and
document sharing. 

Sims maintains an appointed Corporate Management Representative with the authority and responsibility for en-
suring the SHECS Management Systems is established, implemented. The representative reports on the perfor-
mance of the Management System to the ELT and Group VP of SHECS for review and continuous improvement. 
The representative supports the SHECS Leadership Team. Local SHECS organizations report to a level within 
the organization structure necessary to ensure applicable legal requirements are not compromised by competing 
priorities, and to allow SHECS organizations to perform their functions adequately.



Business leaders within Sims shall visibly demonstrate commitment to SHECS and support people in continuously
improving SHECS performance and culture improvements. Sims leaders are accountable for SHECS and will be 
equipped with the necessary tools and information to lead within their business.

Leaders shall ensure a SHECS strategic improvement plan exists that outlines their business’s objectives and 
targets relating to the ongoing improvement of the SHECS management system. Successful implementation of 
the plan requires that Leaders:

• Formalize SHECS objectives at operational levels
• Establish, implement and maintain applicable programs for achieving those objectives
• Set and communicate clear expectations for Individual employees and teams
• Ensure the plan is appropriately resourced
• Review the plan regularly and ensure processes and systems are in place to monitor progress 

to plan expectations

Sims expects that all leaders will be visible in the workplace, will actively engage personnel on SHECS issues 
and responsibilities and will clearly communicate expectations to their people. Leaders shall ”visibly” demonstrate 
commitment to the Sims SHECS vision by:

• Frequent and consistent communication with their workers about SHECS aspects of the business
• Effective return to work of their injured employees
• Managing both internal and external customer expectations
• Reducing environmental impacts from daily operational activities
• Regular involvement in Safety Conversations
• Recognizing and reinforcing good safety and health behaviors
• Coaching and mentoring to improve SHECS performance
• Managing and monitoring SHECS performance
• Raising the bar/challenging the status quo

Leaders shall ensure clear delegation of SHECS accountabilities, responsibilities and authority. This shall be 
defined, documented and communicated to all in their facilities through:

• Position descriptions
• SHECS Responsibility & Accountability Matrix
• Formal procedures
• Appropriate training
• Performance reviews

Business Leaders are responsible for notifying the CEO of any serious injuries/incidents and Category 3 Fires, 
within 24 hours of occurrence.
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At Sims, we recognize
that the safety of our
employees, suppliers,
contractors and visitors 
comes before all other 
considerations and we 
aim for a “zero harm” 
workplace.

Sims is committed to
reducing its energy
consumption, and the
associated carbon
profile of its day-to-day
operations.

Sims recognizes the 
importance of
preservation of habitats
and ecosystems to
ensure biological
diversity for future
generations.

Sims is committed to
being a respected,
responsible corporate
citizen by working
constructively with our
communities and 
other stakeholders in 
engaging in the honest 
and ethical conduct of 
our business.

We are committed 
to conducting our 
business in a manner 
that protects the 
environment, supports 
the ecologically sound 
and sustainable use 
of resources and
provides the 
minimization of waste 
and the prevention 
of pollution.

SAFETY AND HEALTH ENERGY AND  
CARBON EMISSIONS

BIODIVERSITY COMMUNITY OTHER  
ENVIRONMENT 
COMMITMENTS

1.2 Values and Policies

 Core Values

 Global Policies
 Our Global SHECS Policies can be found on the company’s website (www.simsmm.com). 

 Sims has five overarching SHECS Policies, Core Values and Golden Rules that must be adhered to
 and communicated to all employees through: 

• Orientation/Induction programs
• Visible displays in the workplace
• Regular assessment of the understanding and intent of the Commitment, 
 Core Values and policy
• Widespread engagement and communication with employees whenever the Commitment
• Core Values / Golden Rules or policies are reviewed and updated

 The Sims SHECS Management System reflect the principles and expectations for SHECS 
management systems within Sims. Sims regions shall develop and maintain systems and procedures  
that meet the Sims SHECS management system and at a minimum, meet the relevant local safety,  
health, environmental  legislative requirements.

 SOPs
In addition to the SHECS Management Systems, Sims has developed a number of Global Standard 
Operating Procedures (SOPs) for managing a variety of key SHECS aspects. The Global SOPs are 
for core business activities with specific consideration to SHECS and provide more detail on the 
standard expected across the Sims regions. These Global SOPs shall be incorporated by each Sims 
region and must be reflected in regional policies and procedures. Where a region has more stringent 
legislative requirements than those listed on a Global SOPs, those shall be included in addition to the 
minimum requirements of the Global SOPs.
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PLANNING AND PRIORITIZING

2.1 SHECS Goals and Planning
Continuous improvement is driven through the planning and setting of measurable SHECS objectives and 
targets, and actively managing workplace risk and change.

 

The SHECS Leadership Team develops and recommends SHECS goals & objectives to the ELT, who reviews 
and approves. The goals are documented, measurable, quantifiable and aligned with the Company’s business 
goals & values.

The SHECS Leadership Team while working with the ELT will develop and monitor performance against a five 
year plan that outlines goals, objectives and key priorities which drive the continuous improvement agenda for 
SHECS.

 The Management Framework shall be aligned through Sims by:

• Senior managers aligning their regional operational targets and improvement plans with the 
strategic framework

• Each business aligning their local operational targets and improvement plans with their division 
and Regional plans
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 Regional operational targets and improvement plans shall also:

• Take into account regulatory requirements and relevant workplace safety, health, environmental, 
community and sustainability risks

• Identify responsibilities for driving specific tasks, activities or projects
• Designate time frames in which objectives and plans are to be achieved
• Be reviewed and updated at periodic intervals defined within the plan

 Each region shall develop a process for identifying and minimizing SHECS risks and managing change in the   
 following instances:

• Acquisition and divestment activities – refer to 16.1
• Facilities, plant, equipment design and purchase changes
• Major contractual changes
• Major operational/staffing changes

2.2   Risk Assessment
Identification, risk assessment, management of change and control of workplace hazards are fundamental to the 
risk management process.

 All operations should have processes to define:

• What work requires special permits prior to the work being undertaken
• The formal processes used for workplace hazard identification and risk assessment, 

and under what circumstance these processes should be used
• Where there are no SOP (i.e. reactive/ad hoc situations, jobs that aren’t done often- within the last 

three months e.g. SAAFE Pre-Work Checklist, Non-Routine/Point of Work Risk Assessment); 
Stop A Moment (SAM)

• When changes have occurred to the original work plan
• In breakdown situations
• When new hazards have been identified or new information on the hazard becomes known
• The empowerment of workers to cease a task or activity if, following a formal operational 

risk assessment, they deem the situation to be inherently unsafe
• Operational staff being trained in workplace hazard Identification, risk assessment and 

risk control processes
• Employees being trained in incident investigation methodology, as appropriate

The business shall identify and document the specific SHECS Risks and or legislative requirements associated 
with their facilities, activities, processes and services within the Risk Assessment Module of VelocityEHS.  

  
• The Risk Assessment / JSA shall be reviewed on a periodic basis to ensure it is current and up to date.
• Processes shall ensure consultation and communication of operations specific key risks / impacts and 

hazards / aspects to all employees and, where applicable, contractors and visitors.
• Where risks are identified, specific risk reduction plans shall be developed. 
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All businesses shall implement a process to ensure all further SHECS hazards that arise during operations are 
identified, risk assessed, and control measures are implemented. Specifically:

• All employees and visitors shall notify management of any hazard they become aware of
• Consideration shall be given to hazards outside the immediate workplace that have the potential to 

impact those under control of the business
• Focus should be on reducing the risk to as low as reasonably practicable

Risks/Impacts should be managed using the “hierarchy of controls” e.g. elimination, substitution, engineering 
controls, administrative controls or personal protective equipment (PPE)

Control measures shall be regularly reviewed to ensure their effectiveness in reducing the risks/impacts, and to 
ensure that they do not introduce any other unforeseen risks/impacts.

Risk assessment procedures shall be reviewed and revised as necessary to ensure relevance, adequacy and 
compliance to SHECS management system requirements.

The business shall ensure a Change Management program is developed, implemented and maintained by 
competent personnel, to manage risks prior to a planned, unplanned, permanent or temporary change occuring. 
The Management of Change (MOC) process is to be documented in the VelocityEHS MOC Module.  

2.3 Legal Compliance

 Sims’ businesses will comply with all applicable statutory requirements and industry standards.

 All businesses shall identify and monitor the content of all SHECS legislation, standards, and codes of practice, 
 agreements and guidelines relevant to its operation.

 All businesses shall comply with statutory requirements and standards and:

• Maintain up to date systems and documentation that demonstrates how compliance 
is achieved and evaluated

• Ensure their standard operation procedures (SOP) and work instructions reflect the requirements 
of current SHECS legislation, standards, codes of practice, agreements and guidelines

• Provide adequate supervision to ensure that work practices align with current SOP 
and work instructions

• Ensure the regions and/or individuals satisfies legal requirements to undertake specific activities, 
perform work or operate facility or equipment
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2.4 Emergency Preparedness
 Emergency and Crisis Management response plans and procedures are developed, implemented and regularly

reviewed. Crisis Management Teams, Regional Incident Support Team and local Incident Response Teams 
shall be in affect across all regions of the business.

Sims shall assess risks associated with emergency and crisis situations and establish, implement and maintain 
a process to anticipate, prevent or minimize risks from potential emergencies/crises, including: 

• the identification and planning for potential emergency/crisis situations 
• the periodic testing and exercise of emergency/crisis response capability
• the evaluation and revision of emergency/crisis preparedness as necessary, including after 

testing and in particular after the occurrence of emergency/crisis situations
• the provision of relevant information to all members of the organization, at all levels, 

on their duties and responsibilities
• the provision of training for emergency prevention, preparedness and response
• the communication of information to contractors, visitors, relevant emergency response services, 

government authorities, and the local community

The organization shall keep up-to-date documented information for the process and on the plans for potential 
emergency/crisis situations. Emergency/Crisis response plans and procedures shall be tested, reviewed, and   
updated at regular intervals.

The business shall allocate overall responsibility for control of emergency situations to specific individuals and 
communicate this information to all workers and visitors.

Workers shall receive training and practice in emergency procedures appropriate to their allocated emergency  
response roles and the degree of risk. Leaders shall be training in Crisis Management response.

Competent persons shall assess the suitability, location and accessibility of emergency equipment.

Emergency and fire protection equipment, exit signs and alarm systems shall be inspected, tested and 
maintained at regular intervals.

The facility shall assess its first aid requirements, and ensure the first aid system in place is appropriate to the 
business’s risks.

The businesses shall have systems in place to assist employees who are exposed to critical incidents at work.
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IMPLEMENTATION

3.1  Training and Competency
 SHECS training and instruction shall be provided to all Sims workers.
 

Work roles and activities shall be designed taking into consideration:

• Any legislative requirements;
• Capability of people;
• Fatigue (time and physical/emotional exertion);
• Ergonomic and health considerations.

 Recruitment, selection, and placement of employees shall take into account:

• The candidate’s commitment, competence and expertise in relation to SHECS
• Training acceptance and ability
• The specific requirements of the tasks
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The recruitment process shall ensure that the physical and competency requirements of a role are identified 
and taken into consideration during the selection process. This may include such things as:

• Pre-employment physicals;
• Post-incident evaluations;
• Work capability assessments.

 
 Instructions, covering all SHECS aspects of the operations, shall be conducted for all workers:

• At first employment
• Upon redeployment (locations / task / function)
• After long / extended absences from a position

 SHECS training and competency needs (including any prescribed by regulation) for all employees, contractors 
 (including labor for hire employees), or visitors shall be established, implemented and documented.

The business shall train and instruct workers to perform their work safely and in an environmentally sound man-
ner, and verify their understanding of that training, by ensuring:

 
• Training and assessment is delivered by competent persons
• The potential consequences of departure from the specified procedures outlined in the training are 

highlighted
• Training is delivered to a specific schedule and includes “refresher” training as required
• Understanding of the business’ expectation regarding policies and global SOPs.
• Records of training will be retained within Velocity EHS

 Training programs shall be reviewed on a regular basis to ensure its effectiveness. Consideration is to be given, 
 as applicable, to:

• Changes to facilities or processes in the workplace
• Relevance of skills and competency requirements of the businesses
• Legal obligations and legislative changes
• Qualifications and capability of trainers
• The level of risk involved in the business / activity
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3.2 Employee Engagement
 
 Sims will engage, consult and communicate with all stakeholders to build a shared commitment to ongoing 
 SHECS improvement.

Sims’ SHECS policies, and other relevant procedural information, shall be developed in consultation with 
and communicated to all employees and, where applicable, contractors and visitors, taking into consideration 
language and standards of literacy. This information may include:

• Business specific rules
• Work instructions
• Housekeeping
• Incident reporting
• Emergency procedures

 
Employees and, where applicable, contractors and visitors are to look after their own safety by complying 
with these requirements and not disregard it by their actions or inactions.

Topics for consultation and communication shall be identified and agreed with employees and their 
representatives. 

These may include:

• Development of training needs
• Hazard identification, risk assessment, and the implementation of controls
• Policies and SHECS management system
• Workplace changes
• Incident reporting, investigation, analysis and corrective actions
• Development, implementation and review of procedures

An appropriate level of SHECS consultation and communication shall be established with all people who do 
work within Sims, and may include:

• SHECS steering committee meetings
• Toolbox meetings
• Workplace inspections
• Notice boards
• SHECS SharePoint site/ VelocityEHS
• Safety alerts and newsletters
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There shall be active participation for employee involvement and consultation on SHECS matters, including a 
documented process for dealing with health and safety issues, resolving disputes if they arise, and providing 
feed back to those affected by the issue.

Business regions will have documented processes for effective community engagement.

Programs that encourage employees to maintain a good level of health and fitness shall be implemented 
and maintained.

Workplace environments and culture will support mental health and wellbeing of employees and implement 
initiatives to support this. These will include but not be limited to:

• Formal employee assistance programs to offer confidential counselling services to employees and 
their immediate family in the case of personal or work related issues

• Education, awareness and/or training around mental health and wellbeing issues and behaviours

3.3 Document and Record Control
 SHECS practices and procedures are documented to support consistent use across the region. Records are 
 maintained to meet legal and contractual requirements to retain knowledge.  

There shall be a documented process for the development, modification and control of SHECS documentation.   

This shall include:

• Description of the scope of the SHECS management system
• How people are notified of relevant changes
• Retention of obsolete documents and data for legal and/or knowledge preservation
• Authorization procedures, version control and document issuance status

The intent and requirements of documentation (polices, standard operation procedures or work instructions) 
shall be clearly defined and understood.

The business shall provide employees and, where applicable, customers, contractors and visitors with ready 
access to relevant SHECS documents, data and advise them of its availability.

Documents and data shall be regularly reviewed to ensure the adequacy and currency of information.

There shall be effective systems for management of SHECS records to ensure records are readily available in 
accordance with SHECS management system’s requirements.

Records shall be maintained for legal compliance requirements where applicable.
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3.4 Incident Investigation 

Sims businesses shall ensure that all SHECS incidents are investigated and corrective actions put in place to 
prevent recurrences. Learnings of incident investigations are shared across the regions and, where applicable, 
with contractors, customers and others.

 
 All businesses shall have a process for the reporting, recording and investigation of incidents. 
 This process shall consider:

• The reporting of all incidents – this includes workplace injuries, illnesses, incidents, near misses, 
hazards, environmental releases, dangerous occurrences, radiation alarms, system failures and 
community compliants

• That all reported injuries, incidents, near misses and hazards be recorded in the VelocityEHS 
(KMI) system

• All records are kept in a manner compliant with the appropriate legislation
• All incidents, near misses and hazards must be entered into VelocityEHS with 24 hours of occurrence 

(first report)
• Processes in place to notify to senior management, in line with corporate policies
• Business regions will document, investigate and manage community complaints via VelocityEHS
• Systems to monitor pollution events and mitigate environmental impacts

 
Where there is a legislative requirement, injuries, illnesses, incidents and dangerous occurrences shall be 
reported to the appropriate authorities in a timely manner.

Incident investigations shall be conducted in a timely manner (within 7 days of the incident becoming known), by 
trained personnel, and to a level appropriate to the severity of the incident.

The investigation process shall include a documented root cause analysis, using the 5x whys or illustrated via a 
fish bone style diagram. This shall be included or uploaded in the VelocityEHS incident report.

Contributing factors shall be identified and appropriate corrective and preventative actions undertaken 
ensuring that:

• Corrective or preventative actions taken are commensurate with the risks encountered
• The effectiveness of corrective and preventative actions is reviewed to ensure no other hazards 

or risks have been introduced

Lessons learned from incident investigations shall be communicated, as appropriate, across the business and 
 updated in the SHECS management system documentation.
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 Injury Classifications will follow the below definition:

Lost Time Incident (LTI) – An incident which leads to a person being absent for one full shift post incident (i.e. 
the following day).  

Medical Treatment Incident (MTI) – An incident which leads to a person requiring treatment by a medical 
professional (i.e. a person treated at an A&E or Medical Centre). The following are specifically EXCLUDED from 
the definition of medical treatment incident:

1. Visits to a physician or other licensed health care professional solely for observation or counseling
2. The conduct of diagnostic procedures, such as x-rays and blood tests, including the administration of 

prescription medications used solely for diagnostic purposes (e.g. eye drops to dilate pupils); or
3. “First aid” as defined later

 In the event of a workplace injury or disease, the business shall provide appropriate treatment programs to 
 minimize the effects. These will include:

• Formal workplace injury management and rehabilitation programs
• Formal employee assistance programs
• Return to work shall be overseen by the injured employee’s manager/supervisor

First Aid – An incident which leads to the following types of treatment:

1. Using a non-prescription medication at non-prescription strength (for medications available in both 
prescription and non-prescription form, a recommendation by a physician or other licensed health 
care professional to use a non-prescription medication at prescription strength is considered medical 
treatment for recordkeeping purposes).

2. Administering tetanus immunizations (other immunizations, such as hepatitis B vaccine or rabies 
vaccine, are considered medical treatment).

3. Cleaning, flushing or soaking wounds on the surface of the skin.
4. Using wound coverings, such as bandages, Band-Aids®, gauze pads, etc. (except when self-applied); 

or using butterfly bandages or Steri-Strips® (other wound closing devices, such as sutures, staples, 
glue etc. are considered medical treatment).

5. Using hot or cold therapy.
6. Using any non-rigid means of support, such as elastic bandages, wraps, non-rigid back belts, etc. 

(devices with rigid stays or other systems designed to immobilize parts of the body are considered 
medical treatment for recordkeeping purposes).

7. Using temporary immobilization devices while transporting an accident victim (e.g., splints, slings, 
neck collars, back boards, etc.).

8. Drilling of a fingernail or toenail to relieve pressure, or draining fluid from a blister.
9. Using eye patches.
10. Removing foreign bodies from the eye using only irrigation or a cotton swab.
11. Removing splinters or foreign material from areas other than the eye by irrigation, tweezers, cotton 

swabs, or other simple means.
12. Using finger guards.
13. Using massages (physical therapy or chiropractic treatment are considered medical treatment for 

recordkeeping purposes).
14. Drinking fluids for relief of heat stress.
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Incident – First Aid / Minor Injury – An injury which is treated by a First Aider, this requires physical intervention 
of a First Aider to treat the person/wound. This list of first aid treatments is comprehensive, i.e., any treatment 
not included on this list is not considered first aid/minor injury for recordkeeping purposes. The listed treatments 
to be first aid/minor injury regardless of the professional qualifications of the person providing the treatment; 
even when these treatments are provided by a physician, nurse, or other health care professional, they are 
considered first aid for recordkeeping purposes.

Restricted Work – Restricted work occurs when, as the result of a work-related injury or illness:

• A physician or other licensed health care professional recommends that the worker not perform one 
or more of the “routine functions” of his or her job, or not work the full workday that he or she would 
otherwise have been scheduled to work (doesn’t matter if he or she does the work anyway, if the 
recommendation is there, it is restricted).

Routine Job functions – Routine job functions are work activities that the worker regularly performs at least 
once per week. A recommended work restriction is considered restricted duty only if it affects one or more of 
the worker’s routine job functions. It is not restricted work if the injured or ill worker produces fewer goods or 
services than he or she would have produced prior to the injury or illness but otherwise can perform all of the 
routine functions of his or her job.

Number of Days – The number of calendar days the worker is on restricted or modified work activity or is away 
from work as a result of the recordable injury or illness.  The day on which the injury or illness occurred should 
not be counted in this number.  Begin counting days from the day the incident occurs. If a single injury or illness 
involved both days away from work and days of restricted work activity, enter the total number of days for each. 
You may stop counting days of restricted work activity or days away from work once the total of either or the 
combination of both reaches 180 days.  When counting days, be sure to count the days the employee would not 
have been able to work regardless of whether he or she was scheduled to work. This would include weekends 
and holidays.

Significant Incident Frequency (SIF) – All High and Extreme (Actual) risk rated Incidents and Near Misses, 
with a Potential Probability Impact (Given Facts/Situation) of a Level 4 consequence, associated with Injuries, 
Illnesses, Mobile Equipment, Motor Vehicle, Property Damage and Radiation (as defined in VelocityEHS).

Near Miss – A near miss is any event where the conditions for an incident are present, but it did not occur or an 
individual was impacted, but the impact does not rise to the definition of an incident.

Hazard Identification – A hazard is anything with the potential to cause harm. 
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VERIFY & IMPROVE

4.1 Audit and Monitoring
Ongoing monitoring, auditing and review of SHECS management systems performance is required to maintain 
compliance and best practice.

Formal SHECS system audits of facilities and their facility’s conformance to Global Standard Operation 
Procedure, and Sims SHECS management, will occur. Self-audits shall:

• Be planned and scheduled as determined by the corporate self-audit schedule
• Be carried out by trained and competent people
• Be documented within VelocityEHS for feedback to management, and incorporate a reporting and 

corrective action process
• Monitor the effectiveness of corrective actions
• Newly acquired businesses must conform to the Sims SHECS management system by performing 

gap analysis and developing and commencing implementation of an action plan to close the gaps 
within 6 months of the acquisition

SHECS MANAGEMENT SYSTEM
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SHECS systems audits shall:

• Include self-assessment audits, Internal / independent audits and corporate governance audits
• Seek input and involvement from the people who are required to undertake the tasks being reviewed
• Ensure that any necessary changes arising from corrective and preventative actions are made to the 

SHECS management system documentation

 Monitoring of the workplace environment and workplace behaviors and tasks shall be undertaken using the 
observation behavior audit processes such as Safety Conversations/Job Cycle Checks, and records of the 
results maintained within VelocityEHS.

 The Safety Conversations/Job Cycle Checks process is designed to promote engagement of the workforce.   
 The focus of these tool shall be on:

• Raising safety, health, environmental, community and operational awareness and focusing attention 
on those facets of the business

• Testing understanding and compliance to established procedures
• Assessing the accuracy of the established procedures
• Recognizing and reinforcing positive SHECS behaviors
• Identifying and correcting unsafe and unproductive behaviors and conditions
• Creating alignment in expectations and standards

 
Systems shall be implemented for measuring, analyzing and reviewing SHECS performance. These shall 
include:

• Measurement and review of leading and lagging indicators and compliance measures
• Review significant incidents
• Communication of key performance indicators and learnings across the region

 
The businesses shall identify those situations where Industrial Hygiene monitoring should occur and implement  
systems/calibrated equipment to conduct this monitoring. The health of employees exposed to specific hazards  
shall be monitored, recorded and reported, and action taken to address any adverse effects.

SMM aims to reduce energy consumption and carbon emissions of day-to-day operations by improving 
resource efficiency across the business. Sims will collate, measure and report the following:

• Global and national sustainability reporting initiatives which include voluntary submission for DJSI and 
Carbon Disclosure Project etc

• Produce an annual sustainability report for stakeholder and shareholders to maintain transparency in 
energy efficiency measures the business direction  

• Sims regions will maintain inventories on carbon emissions and energy consumption to monitor and 
report on these as required by law and for internal sims requirements

• Sims regions will employ production processes and transport activities that facilitate a commercially 
viable level of energy efficiency and associated carbon emissions profiles
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4.2 Review and Continuous Improvement
Ongoing monitoring and review of SHECS performance and management systems generates learnings that 
lead to the setting of new objectives and targets. This drives the continuous improvement approach to SHECS 
within Sims.

 The Sims SHECS management system is continually reviewed by the SHECS Leadership Team to ensure its 
 ongoing suitability, adequacy and effectiveness in achieving Sims stated SHECS objectives and targets. 
 The review shall take into account:

• SHECS management system audit results
• compliance reviews /audits against Sims SHECS management systems
• performance against objectives, leading and lagging indicators and other relevant Key performance 

indicators (KPI’s), including trend analysis of key measures
• internal and external changes that may impact the SHECS management system
• relevant external and internal issues that are relevant
• applicable legal and other requirements
• risks/impact and opportunities
• the extent to which policy and objectives have been met
• information on performance, including status and trends in: incidents, nonconformities, worker 

participation and consultation, monitoring and measurement results, audit results, results of 
evaluation of compliance, relevant communication(s) with interested parties, opportunities for 
continual improvement, the adequacy of resources

• The outputs of the management review shall include:
• conclusions on the continuing suitability, adequacy and effectiveness of the 

management system
• decisions related to continual improvement opportunities
• decisions on and any need for changes to the system, including resources needs
• actions if needed, when objectives have not been met
• any implications for the strategic direction of the organization

• The organization shall communicate the outputs of the management review to its workers.
• Results from the review are fed back into the annual business planning process.

Management reviews shall occur at a Regional level, sub-region level and facility level to ensure the 
effectiveness of the SHECS management systems. Outputs from these reviews are fed back into the annual 
SHECS improvement planning process.

Learnings arising from Regional SHECS reviews, risk reviews, and incidents shall be shared as appropriate 
within Sims.

 Actions generated from the learnings shall be documented, implemented and effectively communicated 
 as appropriate. 
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Supporting Sims References
This document and a number of reference documents, which support the Sims SHECS Management and can be 
accessed through the Sims SHECS intranet. 

Key Terms
A number of key terms used throughout this document are defined below.

Accountability – Those answerable for meeting the objectives of the SHECS standards or subject to the consequences for 
not meeting the objectives.

Businesses – Any Sims workplace including division, branch, site, office, or location.

Contractor – Anyone working for Sims who is engaged on a contract for service basis and is not on the Sims payroll with 
an employee number. Contractors include subcontractors.

Competent Person – Someone who has sufficient training and experience or knowledge and other qualities that allow 
them to assist you properly.

Employee – An employee is a person hired by Sims to provide services on a regular basis in exchange for wages paid.

Guideline – A guideline aims to streamline particular processes according to a set routine or sound practice. Guidelines 
are not binding or enforced, and normally would be used to support policies, standards and procedures.

Global SOP – Global Standard Operation Procedure

Leader – A person whose direction, advice and guidance is followed by others to accomplish a common task.
 
Policy – A principle or rule to guide decisions. As a policy is considered a statement of intent or commitment, this implies 
people are held accountable with respect to adhering to a policy.

Procedure – A set of actions or operations which have to be executed in the same manner in order to obtain the same 
result under the same circumstances. A procedure should be followed by all those carrying out the identified action or 
operation.

Resources – Include materials, equipment, facilities, funding and or personnel.

Responsibility – Those identified by Sims and/or by National/Federal, State and or Local legislation as responsible for 
carrying out certain activities.

Risk – The chance of something happening that will have an impact on objectives. In SHECS this is the likelihood 
and consequence (severity) of injury, illness or damage to facilities, property, plant, equipment arising from exposure 
to any hazard.

Risk Assessment or job safety analysis (JSA) – Formal processes of identifying existing or potential job hazards for the 
task and work environment and determining the best way to reduce or eliminate any identified risk.

Standard – A set of rules, requirements or specifications that establishes uniform methods, processes and practices. 
A standard is usually imposed voluntarily (i.e. not externally imposed/legislation). There is an expectation that the 
standard is a goal that will be achieved.

SHECS – Safety, Health, Environment, Community, Sustainability

Worker – Includes both employee, temporary / agency employees and contractors.
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