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Please introduce yourself to someone new and share a  

fun fact about the state you are from.



MDE Mission Statement

Support Learning 

and Learners.



MDE Vision Statement

Every learner in Michigan’s public 

schools will have an inspiring, 

engaging, and caring learning 

environment that fosters creative 

and critical thinkers who believe in 

their ability to positively influence 

Michigan and the world beyond.





Top 10 in 10 Focus Areas



The purpose of the SISEP Center is to help SEAs establish state, regional, and district capacity to 

provide the critical content and foundation for establishing large-scale, sustainable, high-fidelity 

implementation of effective education practices to maximize academic and social outcomes of all 

K-12 students. This work is accomplished through the use of the science of implementation and 

strategies for organizational change. 
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Defining MTSS

Fidelity Assessment

Philosophy & Values

Essential 

ComponentsUsable 

Innovation

Operational Definitions

(Indicators)

Clear philosophy, 

values, and principles

Inclusion and 

exclusion criteria

Identification of what 

must be present    

(core ingredients)

What is done in 

practice 

(Practice Profiles).

Did we do what we 

said we would do?

MTSS
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MDE’s MTSS Philosophy

Multi-Tiered System of Supports (MTSS) is a comprehensive framework 

comprised of a collection of research-based strategies designed to meet the 

individual needs of the whole child (academic, behavioral, physical, social, and 

emotional). MTSS intentionally interconnects all systems and subsystems in 

support of successful learners, schools, centers, and community outcomes. The 

essential components of MTSS are inter-related and complementary. The MTSS 

framework provides schools and districts an efficient way to organize resources to 

support educators in the implementation of effective practices with fidelity so all 

learners succeed.





With a partner discuss…

○ How is your state defining 

“whole child” ?

○ How is a Multi-Tiered System of 

Supports (MTSS) framework 

being utilized to meet the needs 

of learners in your community?



Moving toward an 
Interconnected 

Systems Framework
at  Kent ISD



Acknowledgements

Mark Weist, Susan Barrett, Kelly Perales - ISF National Leadership Team

Rob Horner & George Sugai - National PBIS TA Center

Sharon Stephen & Nancy Lever - National Center for SMH

Michigan’s Integrated Behavior and Learning Support Initiative

Leora Wolf-Prusan - Now is the Time - Technical Assistance Team



Definition of ISF

School Wide Positive Behavioral Interventions and Support

+
School Mental Health Systems

Interconnected Systems Framework



Where we started:

MTSS
KSSN

Project 
AWARE

Community 
Mental Health

Community 
Agencies

General Education

DHHS

Special Education



Turn and Talk
● With a partner discuss

○ Your current understanding of an Interconnected 

Systems Framework

○ How the silos in the previous slide could contribute 

to an ISF



Kent School Services Network
Developing Community Schools



KSSN School Mental Health Model

● Community School Coordinator establishes partnerships to meet the 

mental health needs of the students & coordinates service delivery within 

the school.

● Site Team Clinician provides individual or family therapy to assigned 

clients as well as group therapy or prevention groups for identified 

students during non-billable hours.



Community & School-Based Mental Health Challenges
-Schools sometimes see Mental Health Services as a silver bullet 

-Without ISF there is a limited use of data to identify students for 

services 

-Services tend to be focused on students externalizing their 

behaviors

-KSSN staff are somewhat isolated in the schools, not embedded 

in the school system

-School systems staff and community partners aligning their 

specific roles in the school



Definition of MTSS
A Multi-Tiered System of Supports (MTSS) is a framework to provide all 

students with the best opportunities to succeed academically and 

behaviorally in school. 

The principles and practices of an MTSS are based upon what research has 

shown to be effective in

creating successful and sustainable system change

and 

providing the most effective instruction to all students.



PBIS Continuum of Supports

Tier One/Universal Prevention

•All settings, all students

•Preventative, proactive

•Universal Screening

•School-Wide PBIS

◇ Identify expectations

◇ Teach

◇ Monitor

◇ Acknowledge

◇ Correct

◇ Data-based decisions

Tier Two/Targeted Intervention

•Some students (at-risk)

•Grouped by function and need

•High efficiency

•Rapid response

•Examples:

◇ Check-in, Check-Out

◇ Social skills training

◇ Mentoring

◇ Newcomer’s Club

◇ Academic/organizational 

support

Tier Three/Intensive Intervention

•Few students

•Assessment-based

•Intense, durable procedures

•Examples:

◇ Individual Functional  
Behavior Assessment  
(FBA) and Behavior  
Support Plan (BSP)

◇ Wrap-Around Services



SW-PBIS Implementation Challenges

-Many schools implementing SW-PBIS struggle to implement 
effective interventions at Tiers 2 and 3

-Youth with “internalizing” issues may go undetected

-Not enough staff and resources

-SW-PBIS systems (although showing success in social climate 
and discipline) often do not address broader community data 
and mental health prevention. 



Project AWARE at Kent ISD
Project Advancing Wellness And Resilience in Education

● Purpose: Design a sustainable collaborative system to integrate school and 

community mental health services.

● Goals:

○ Increase the capacity of educational systems to detect, respond, and connect youth and 

family with services

○ Increase awareness of the behavioral health needs of school aged youth through education, 

promotion, and prevention.

○ Increase the total number of adults trained in Youth Mental Health First Aid.



Turn and Talk
● Do you notice overlap between these three initiatives?

● Where is there potential for duplication of efforts?



Making Connections

MTSS

KSSN

Project 

AWARE

2006: 

Pilot 8 schools in 3 districts

2010: SAMHSA Grant

Scale up to15 schools 

Add site clinicians 

2012:

Kent ISD Partners 

with MIBLSI 

Builds capacity to support 

districts with MTSS

2013: 

Partners with 

3 districts 2014:

10 schools begin 

PBIS training

2016: 

39 schools from 7 districts 

implementing PBIS

2014: 

Kent ISD Partners with 

MDE and 3 Districts 

2015: 

Project AWARE Core 

Leadership Team is formed

Communication begins!

2016: 

38 schools 

from 8 districts

2016: 

Attend National PBIS Forum

2016:

Attend National SMH Conference

ISF



Where we are now:
Common Vision for Interconnected System Framework in Kent County …  

Strengthen the delivery and integration of behavioral & mental health 

supports for students and families, creating a positive school 

environment for academic achievement & development of the whole 

student



School and Community Mental Health



Interconnected Systems Framework

Tier One/Universal Prevention

• School-Wide PBIS

• Universal Screening

• Social Emotional Learning Curriculum

• Partnerships with school, family and 

community

• Foundational Components (Trauma 

Informed, Cultural Competency, 

Restorative Practices)

Tier Two/Targeted Intervention

• Early identification of students at risk for 

mental health concerns

• Array of services available including 

mental health supports

• Skill-building and support groups

Tier Three/Intensive Intervention 

• Individual Functional  Behavior 

Assessment  (FBA) and Behavior  

Support Plan (BSP)

• Plans can include multiple life 

domains

• Wrap-Around Services



ISF District Partnerships
District-Level Implementation Teams

● ISF Memorandum of Understanding between Kent ISD and 5 districts

● Include KSSN representation

● MIBLSI Model: Develop of vision and supports for school-level 

implementation

● Ongoing data review

School-Level Implementation Teams

● 13 new school teams attending training

● 16 existing PBIS schools expanding to ISF

● Include KSSN representation

● MIBLSI Model: three years of building level training for 3 tiers of PBIS

● Ongoing data review



Turn and Talk
After hearing our journey towards integration

● Does any of this sound familiar? Has your district had a similar 

experience?

● What next steps could groups in your district take to better coordinate 

services?



Our Next Steps



Individual Direct Services
Case Coordination 

Crisis Response

Restorative Practices
Teaching Social Emotional Skills

Universal Positive Behavioral Supports
Universal Mental Health Screeners

Small Group and brief interventions 

Specialized Services
School & Community

Interconnected Systems 
Framework 

Tier 
1

Tier 
2

Tier 
3

Foundational Components

Adapted from Swain-Bradway & Deloya, 
Madison Metropolitan School District, 2014

Family Leadership
Partnership
Evidence-based and Research-informed
Data-based decision-making (inform & evaluate)

Consultation & Collaboration School/MH Community
Cultural and Linguistic Competency
Inclusive Practices
Trauma Informed Schools 



ISF Leadership Team
Project AWARE

Community Mental Health

Local District Exemplar

MTSS

KSSN

Restorative 

Practices

Social 

Emotional 

Learning
Tier 2 Small 

Group & Brief 

Interventions

Cultural & 

Linguistic 

Competency

Trauma 

Informed 

Schools

Community Management Team Structure



ISF – Anticipated Impact 
Increased Tier 2 & Tier 3 interventions 

Partnerships to support celebrations & incentives

Collaborative leadership and teamwork

Increased parent engagement & youth voice

Cost savings for mental health system & community

Improved school climate and culture

Data-driven decision making, including student and community data

Increased professional development opportunities around equity, inclusion, cultural and linguistic 

competency, etc. 



Recall where we were:

MTSS
KSSN

Project 
AWARE

Community 
Mental Health

Community 
Agencies

General Education

DHHS

Special Education



Where we are going:

MTSS
Pilot Districts

KSSN
YMFHA

Project AWARE
Kent DHHS

Community Agencies
Community Mental Health
Parents
Teachers
Youth
General Education
Special Education



Words of Wisdom
Education continues to rely on the “excellent teacher” myth rather than on the 

“improved system” approach. Excellent teachers are a gift, and we should 

admire, learn from and support them.

But the real issue is how to 

(a) train more “excellent teachers”, 

(b) give them curricula that really works, and 

(c) give them a system that makes it easier and more likely that excellent 

teaching happens by design rather than by heroic efforts to overcome the 

system.

Rob Horner, 2013



Words of Wisdom

There will never be enough laws, policies, processes, 

documents, etc.  to force change

Change is best realized through the relationships we build 

with those people and groups that have a common interest 

toward solving a persistent problem or seizing an 

opportunity

Bill East, Joanne Cashman, Natl Assoc of State Directors of Special Education
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