
Mary Jo Ziegler, CESA 2  
Title I Network Coordinator 
& Effective Instruction Coach 

 

  

School Improvement 
Using a Comprehensive Needs Assessment  

of Distributed Leadership  

Betsy Schroeder, EdD 
Principal 

Mark Blitz, PhD 
Project Director 
Comprehensive Assessment of  
Leadership for Learning (CALL) 



 
State of Wisconsin Title I Team Project    

Leadership for Learning 
 Project Goals: 

To form a collaborative network of 
principals from across the state of 
Wisconsin who engage in ongoing 
facilitated learning together. 

 

To provide formative data connected to 
research-based Leadership 
practices that will guide an effective 
school improvement process. 

To offer access to professional 
learning opportunities that inform 
school improvement. 

 

To support Focus Schoolsprincipals 
as they develop and guide an 
effective continuous improvement 
process within their schools. 



 

1. School leadership is second only to classroom teaching as an influence on 
pupil learning. 

 

2. Almost all successful leaders draw on the same repertoire of basic 
leadership practices. 

 

3. The ways in which leaders apply these basic practices . . . demonstrate 
responsiveness to, rather than dictation by, the contexts in which they 
work. 

 
Seven Strong Claims about Successful 

Leadership  
        Leithwood, Harris, Hopkins, 2008  



4. School leaders improve teaching and learning indirectly and most powerfully 
through their influence on staff motivation, commitment and working conditions. 
 

 5. School leadership has a greater influence on schools and students when it is 
widely distributed. 
 

 6. Some patterns of distribution are more effective than others.  
 

7. A small handful of personal traits explains a high proportion of the variation in 
leadership effectiveness. 

 

Seven Strong Claims about Successful Leadership,  Leithwood, Harris, Hopkins, 2008  



Project Timeline 
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CALL Prep 
Webinar 

 
Select and Contact 

Principals 
 

Face to Face Relationships 
and Data-Analysis 

Data-based Decision - 
Making Webinar 

Distributed 
Leadership Webinar  

Building 
Implementation Teams 

Communicating with 
Stakeholders 

Webinar 

Face to Face 
Continuous 

Improvement Process 

Hexagon Tool & Stages: 
Exploration of Innovation 

School-level  
Installation Prep 

Face to Face Sharing 
and Project Evaluation 



Project Participation 

Merrill Elementary School 
Beloit, WI 

 

257 students in grades 4K-3 

96% of students qualify for free or reduced lunch 

16% of our students are identified with a disability 

43 staff - 33 professional and 10 support staff 

Identified as a Title I Focus School in 2012 for low    

         subgroups in Reading achievement 



Project Participation 

Merrill Elementary School 
Beloit, WI 

 

New school leadership in 2014 

Two questions... 

●  Where does leadership already exist? 

●  In what areas do I need to focus? 

 

 



Turn and Talk 
Introductions & 

 

What does your 
organization do to 
support principals? 



Purpose of Assessment: 

 

Measure 
performance 
 

?	  
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School Principal as Superhero? 



Individual	  Leadership	  



Distributed	  Leadership	  



      COMPREHENSIVE 
   ASSESSMENT OF 
   LEADERSHIP FOR 
   LEARNING 



What	  is	  CALL?	  

Online Formative Assessment and Feedback 
System Designed to Measure School-Wide 

Distributed Leadership 



Key	  Characteris:cs	  
Multi-Source Survey 

All teachers, administrators, instructional and 
student support staff participate 



Key	  Characteris:cs	  
Multi-Source Survey 
Survey focused on leadership tasks 

Regardless of the actor, what is being 
 done…how effective is this work? 



Key	  Characteris:cs	  
Multi-Source Survey 
Survey focused on leadership tasks 
Formative feedback system 

Targeted data to support school improvement 
initiatives 



Use	  of	  Data	  for	  School	  Improvement	  Planning	  

OUTCOMESPEOPLE
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Rou:nes	  
Prac:ces	  

WHAT 
PEOPLE DO
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Rather	  Than	  Focus	  on	  Individual...	  



...Focus	  on	  the	  Work	  of	  Leaders	  



Traditional Principal Evaluation Survey Question 

How effective is the principal in implementing 
professional development activities? 
 
a) Not effective 
b) Somewhat effective 
c) Reasonably effective 
d) Very effective 
e) Extremely effective 



Traditional Principal Evaluation Survey Question 
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Sample CALL Survey Question 
Which of the following best describes how well school-wide professional 
development activities reflect the instructional goals of the school?  

a)  They do not reflect the instructional goals of the school. 
b)  They reflect the instructional goals of the school, but do not address 

needs for teacher learning. 
c)  They reflect needs for teacher learning, but are not differentiated to 

address the various learning needs of the teachers. 

d)  They are differentiated to address the various learning needs of 
teachers, but do not utilize teacher expertise. 

e)  They are differentiated to address the various learning needs of 
teachers and delivered using the expertise of teachers.  
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CALL System Implementation 

Administered school wide in Fall 2014 

Analyzed results in October with Leadership for   

       Learning cohort 

Reviewed results with Merrill Leadership Team 

 

 

 

 

 



CALL System Implementation 

 
Areas of Strength 

Maintaining a School-Wide Focus on Learning 

Professional Learning 

Coaching and Mentoring 

School Resources are Focused on Student Learning 

 

 

 

 

 

 



CALL System Implementation 

 
Focus Areas  

Personnel Practices 

Buffering the Teaching Environment 

Formative Evaluation of Teaching 

Summative Evaluation of Student Learning 

 

 

 

 

 

 



CALL System Implementation 

 

●  Used CALL System’s Strategies and 

Suggestions for Improvement to develop  

action plans 

●  Worked with the Leadership for Learning cohort 

to share action plan progress  

●  Administered CALL Survey again in Fall 2015 
 

 

 

 

 

 

 

 

 

 

 

 

 



Using Practice-Based Data for School Improvement 

www.leadershipforlearning.org → Login → Survey Administrator 
Email:  call+TitleOne@leadershipforlearning.org  
Password: titleone2017 
  

1.  Focus on Improvement Needs and Areas of Strength identified by the CALL system 
(Change the “VIEW CALL AVERAGE BASED ON” options and “VIEW BY” options).

2.  Go to “View all items in this area” within any area.
a.  And/Or: go to the “Top 10/Bottom 10” tab to examine items from across the survey.
b.  Look for items with clusters of responses on either end of the spectrum (high or low).
c.  Look for responses with a more even distribution of responses (where the number of 

responses does not vary greatly from one response to another). 
3.  Consider what action steps to take to move from a common response (action) to the next 

level.
4.  Based on the data, what leadership practices will you prioritize as most important to 

improve student learning? 



Explore and 
Talk 

How might CALL 
support your school 

improvement process? 
 
 

What questions do 
you have? 



	  

	  

Implementation Science 

http://nirn.fpg.unc.edu/  

http://www.scalingup.org  

 
http://implementation.fpg.unc.edu  



WHY 
Educationally 

Significant 
Outcomes 

WHAT 
Effective 

Innovations 

HOW & WHO 
Effective 

Implementation  

WHERE 
Enabling  
Contexts  

Formula for Success 

© 2012 Dean Fixsen and Karen Blase, National Implementation Research Network  



Implementation Quick Start 



WHO 

Teams 

WHEN 

Stages 

HOW & WHERE 

Drivers 

HOW  

Cycles 

WHAT 

Effective & Usable 
Interventions 

Active Implementation Frameworks 



Implementation Science 

 

Merrill Instructional Leadership 

Team focuses on school reform 

efforts in Spring 2015 
 

 

 

 

 

 

 

 



Implementation Science 

Hexagon Tool 
Evaluate new and existing interventions via 

six broad factors: 

    Needs     Fit 

    Resource Availability   Evidence 

    Readiness for Replication  Capacity to Implement           

      

 

       
 

 

 

 

 

 

 

 

 



Implementation Science 

 

Practice Profiles 
●  Identify the core components or essential 

functions of an evidence based program 

●  Identify expected, developmental and 

unacceptable practices 
 

 

 

 

 

 

 

 

 

 



Implementation Science 

 

Implementation Drivers 
How do we develop and sustain an 

infrastructure to improve instructional 

practices and behavioral supports so that 

outcomes improve? 
 

 

 

 

 

 

 



Implementation Science 

 

Implementation Team 
Supports implementation, sustainability, and 

innovations by building capacity 
 

 

 

 

 

 

 

 

 



Implementation Science 

 

Implementation Stages 
Provides guidance to teams on the journey 

of implementing programs and practices 
 

 

 

 

 

 

 

 

 



Implementation Science 

 

The PDSA Study Cycle 
Rapid cycle problem solving in active 

implementation 
 

 

 

 

 

 

 

 

 



http://implementation.fpg.unc.edu/modules-and-lessons 



CESA Statewide Network 

Regional Implementation Team 



Explore and 
Talk 

What might be useful 
to you? 

 

What questions do 
you have? 



CALL Global View for District and State Leaders 
 
 
 
 
 



 
 
 
 

CALL District-Level Leadership Assessment 



 
 
 
 

CALL District-Level Leadership Assessment 



Project Evaluation and Next Steps 

●  Annual Google Survey of Principals 
 
●  Year 3: Cohort Three 
 
●  Online Course Pilot to Scale-Up 
 
 
 
 

CESA Purchasing is a statewide cooperative purchasing program of CESA 2.
 1221 Innovation Drive, Whitewater, WI 

Office: 1.262.473.1470  http://www.cesapurchasing.org/ 
 





 
 
 
 
 

Questions? 



Mark Blitz, PhD 
Project Director 
Comprehensive 
Assessment of  

Leadership for Learning 
(CALL) 

mark.blitz@wceps.org 
608-572-3849 

Betsy Schroeder, EdD 
Principal 

Merrill Elementary School 
School District of Beloit 

bschroeder@sdb.k12.wi.us 
1635 Nelson Avenue 

Beloit, WI  53511 
608-361-2605 

Mary Jo Ziegler 
Title I Network 

Coordinator, School 
Improvement and Effective 

Instruction Consultant 
maryjo.ziegler@cesa2.org 

1221 Innovation Drive 
Whitewater, WI 53190 

608-655-1444 

Contact Information 
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