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ALL means ALL

https://vimeo.com/97746142
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SWIFT Panel

* Wayne Sailor
< The SWIFT Center

* Amy McCart
< The SWIFT Center

Carol Quirk
< The SWIFT Center

Paul Dunford
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WHAT?

1. Administrative Leadership

2. Multi-Tiered System of Supports

3. Integrated Educational Framework
4. Family and Community Partnerships
5. Inclusive Policy Structure and Practice
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WHY?

* Inequality in education hurts. We believe we can change this. We
believe that, together, we can transform education so that it benefits
each and every student, their families, and ultimately the communities
in which they reside. The SWIFT Center community uses their talents,
passion, and resources to ensure that every child is a valued member
of their school and given the supports they need to achieve academic
and social success.

*  What do we mean by “every child?” Students who are struggling
readers, gifted, living in poverty, students with disabilities, high
achievers, culturally and ethnically diverse students, and those with
the most extensive needs.

The SWIFT Center is committed to eliminating the silos in education by
bridging general and specialized education to create powerful learning
opportunities for students and teachers and promote active, engaged
partnerships among families and community merr]l_)g_r&
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HOW?

Intensive Technical Assistance
Strength-based practice

Active Implementation
Frameworks
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SWIFT Technical Assistance

Shared Vision

excellent, equitable, and unified teaching and
learning environments that include all students.

Relationship Building

Tools to Guide

.+ Data Analysis

< Priority Setting

% Resource AIignment/DeveIopmer}F'

Smftg’“;gw‘“
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Keys to Effective Leadership

Know your strengths
Invest in others' strengths

Get people with the right strengths on
your team

Focus on future strengths
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Strength-based Approach

¢ Builds and fosters hope
Works with past successes and present strengths
Moves all toward a shared vision of the future

» Assumes that schools, LEAs and SEAs
% have strengths and resources
< can be resilient and resourceful
< are capable of learning new strategies.
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\ SWIFT Technical Assistance ‘/

feedback and data on implementation efforts

School
Students Transformation
Families
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Active Implementation Frameworks
®
al
¢ Usable Intervention HUB The Active Implementation Hub
* Stages of Implementation
* Implementation “Drivers”

* Implementation Teams

* Improvement Cycle process
http://implementation.fpg.unc.edu/resources/list
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B Kcoviedge Development Schools | SWIFT Sttes

SWIFT Schools and
Knowledge Development Sites

SWIET
students.

school districts we are supportin.

Select one of your schools
Write the name of the school on your Core Features form

Domains and Features

Choose 1
strength
Choose 1
area for
growth

Stand, introduce yourself to someone at another
table and compare
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THE BREAKTHROUGH CENTER

Maryland’s Statewide System of Support
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State Conditions to
Accelerate Improvement

Capacity Building

Supportive School
Community

Principal & Teacher
Development

Core Work

creased Studen
Achieveme

eakthrough Center

Data Informed
Decisions

Active ccessful
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Active
Implementation e

Science
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Successful Completion of the
Goal(s)

The Foundation for Change

* Leadership Team
* Strengths-based approach

* Assess current practices
* School-wide engagement

* LEA investment & participation
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Assessment
Planning/Priorities
Action
Reflection
Revision
Action
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SWIFT DOMAIN: ADMINISTRATIVE LEADERSHIP
‘eature: Strong and Engaged Site Leadership

fem: 11

Tooking for X

fosttions to nterview & Questions: ‘Scoring Rubric. ‘Evidence Sourcefs) & Notes
0= No clear mission statement o other document (6.4, school annualor
i

Principal - Tell us about your school
visionimission related to instruction.

o Principal o
pu instructional outcomes documents arculting velue

o s 0

a Prncp

DDoes your visionmission statement o

b orother
o Family maaaolog o onis on mecronal document (e, school annual or sialegi plan) that aricultes he values

and belefs guiding desired nstructional oulcores
AND AT LEAST ONE OF THE FOLLOWING:
G_ED,SED (1) The principal atends atloastone instructional meeting a woek
@) The principal conducts a least one classroom vist a week
[300es your principa etend instructional

o

2= The principal has led development of a clear mission staement or oter
men (o

DI0oes hefshe vist
and belefs quiding esred nstuctonalaucomes, atends at eest one
G_ED, S ED & Family
Do you say th principal s parcoivod as | week.
Ieader? ks v el
document e, school annue orselegic pln) ot aticultes o values

‘and balefs ouiding desired nstructional oucames, attends at east one

week.
PLUS

leader
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Birongand | 1.1 Our school has NotStarted | Started Limited | Transformed
ngaged Site | valued leadership to orinstalled | or initial orFull | VeryLow | Low | High | VeryHigh
| eadership

orin
Exploration

"r‘:“:":"fﬂy:m hat | What does * transformed or full implementation status look like

Our school has a leadership team comprised of a principal and educator representatives that meets
continuously twice a month, reviews school-wide data, incorporates family partners, and makes
improves teaching decisions regarding instructional supports.
and learning.

| How do we know?

Valued Leadership +  Review leadership team meeting minutes for past several months
Review sample data summaries used by the Leadership Team

« Perceptions of Leadership Team members

1.2 Alleducators and | Not Started Started Limited | Transformed
families in our school [ orinstalled | oriniial | orFull
contribute to core
school decisions With | What does * transformed o full implementation status look like?

P Educalors and familes have regular opportunities (o express ther deas {0 address school issues, and
opportunities through | ine principal and Leadership Team (LT) use those ideas to support teaching and leaming,
the principal and the
leadership team How do we know?
- +  Review leadership team meeting minutes or other similar documents
Empowered Decision . Reyiew written procedures for key school teams
Making

VeryLow | Low | High | VeryHighl

orin
Exploration
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SWIFT Data School & District
What is right, useful, successful, uniquely good or ‘alive’ that we can build upon in our
Date school?
Step 1: Strengths Step 2: Opportunities Step 3: Goals
Identify a strength to build on | Identify an opportunity for | Identify the strength to address and
in each assessment growth in each assessment | an opportunity as a goal
Stages: Active SH=nEt
Implementation .
ooy Opportunity:
FIT: Fidelity of SIEnety
Implementation Tool .
O rt g
Score: CoEy
FIA: Fidelity Integrity Strength:
Assessment
Score: Opportunity:
Competency:
Drivers: of Success
Assessment Organization:
Score:
Leadership:
Reading | ! students/al subgroups scoring proficient or ™  Step 4: Top School Priorities
higher School Priorities Based on Strengths and Opportunities
o :iIL stl:den's/all subgroups scoring proficient or -
Behavior | All students/all subgroups receiving ODRsinayear | %
e % of students with disabilities spending 80% or o
more time in general education




Assessing current practices

Teaching: student engagement

Learning: student performance

Collaborative team planning (leadershipj
Data-based decision making

Culturally responsive practices (Equity Alliance)
Co-teaching

Parent partnerships (Flamboyan Foundation)
Curriculum alignment with CCR
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Domains and Features
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Choose 1
strengt

SWIFT

Priority Implementation Planning

priory:  Strong and Engaged pracnice:  Effective Leadership
Site Leadership Team Planning

EXPLORATION INSTALLATION INITIAL IMPLEMENTATION FULL

IMPLEMENTATION
Student & System

Learn Options. Prepare People and Systems Try Out the Practice Outcomes for This Practice
Show It Works
Reflect and Recommend
Competent, Organized, Well

Improvements in Practice
Led System for Practice

and System
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Team Effectiveness Assessment

1. Write the name of the school you
selected on your Team Assessment form

2. Complete either the even numbered
items: assess your team’s effectiveness

3. Select the one practice that they do well

4. Select one practice that needs more
growth.

5. Share and compare
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SWIFT Resources

www.swiftschools.org
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Questions/Comments?

Thank you!

This document was produced under US. Department of Education, Office of Special
Education Programs Grant No. H326Y120005, University of Kansas, Beach Center on
Disability. Grace Zamora Durdn and Tina Diamond served as the OSEP project officers. The
views expressed herein do not necessarily represent the positions or policies of the

Department of Education. No official endorsement by the US. Department of Education of
any product, commodity, service or enterprise mentioned in this publication is intended or

should be inferred. This product is public domain. Authorization to reproduce it in whole or in
part is granted,
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