National Title | Association
Summer New Directors Training
July 23,2014 | 8 am to Noon

AGENDA

8amto9am Title | Must-Knows

New directors will learn basic must-know information about the following Title | core requirements and
rules:
* Schoolwide and Targeted Assistance Models
o Identification of Eligible and Served Title | Schools
* Supplement, Not Supplant
o Comparability and Maintenance of Effort

Presenters: Margaret MacKinnon, Alaska | Jack O’Connor, Montana

9amto 10 am Panel of Directors — What | Wish | Knew as a New Director

Directors will share reflections on their first few years as a Title | director and the information or insights
they wish they had at the start. Topics covered will include:

* Navigating SEA Relationships and Politics — Veronica Tate, Virginia

* Organizing Technical Assistance and Training for LEA Directors — Melina Wright, Illinois

* Effective use of SEA Administrative Budget — Marcus Cheeks, Mississippi

* SEA Process for Review and Approval of LEA Grant Applications — Gayle Pauley, Washington

---------------- TEN MINUTE BREAK---------------

10:10 am to 11 am ‘ Roundtable Discussions

This hour will be divided into three blocks of fifteen minute discussions during which directors will be
able to select areas of interest and go to a table of choice. Topics will include:

* Support to Non-Priority and Non-Focus Title | schools not meeting objectives — Lynn Sodat,
Virginia

* Unique Needs of Rural Title | Schools — Jack O’Connor, Montana

* Understanding Required versus Optional Set-asides — Marcus Cheeks, Mississippi

* Supplement, Not Supplant and Schoolwide Schools — Considerations — Trish Boland, Colorado

* Preparing for SEA Monitoring - Veronica Tate, Virginia

11 am to Noon Review Game — Battle of Directors

During this session, directors will participate in an interactive game designed to review important Title |
programmatic and fiscal information.

Game Host: Veronica Tate, Virginia



