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WASHINGTON STATE ESSA PLAN 

Alignment with Advancement Via Individual Determination (AVID) 
THE WHY, HOW, AND WHAT OF THE AVID COLLEGE READINESS SYSTEM 

A CONTINUOUS IMPROVEMENT FRAMEWORK 
 

Why? 
All students deserve the opportunity and access to reach their highest academic potential. Providing world-class educators who are equipped 
to support students in this journey helps ensure that students do just that. 

Advancement Via Individual Determination (AVID) provides a systemic approach to transforming classrooms and schools into rigorous learning 
environments equipped with world-class educators.  This degree of transformation requires systemic dedication, implementation with integrity 
and fidelity, and disciplined instructional leadership. AVID College Readiness System (ACRS) can partner with the district to ensure that this 
occurs. 

How? 

AVID is an intentional approach to education that, when implemented with fidelity, prepares students to own their learning while eliminating 
achievement and opportunity gaps among student groups. The ACRS provides practitioner designed and delivered professional development 
that trains educators to be more effective in reaching all students while providing ongoing support for implementation. AVID equips schools 
with a road map for creating a culture of academic excellence and workforce readiness so that students graduate ready for the next stage of 
life. 

As teachers and students engage in rigorous teaching and learning, a culture that embraces college and career readiness for all is established. 
To best assure student and educator success, the implementation structure includes extensive professional development for educators to 
support and enhance student success and achievement. By equipping educators with effective strategies that develop writing, inquiry, 
collaboration, organization, and reading (WICOR) skills for students, AVID changes the way teachers and students approach their work.  This 
approach makes student learning active and shifts the teacher to a facilitator role. 



2 
 

What? 

At the core of AVID’s systematic concept are four domains:  Instruction, Systems, Leadership, and Culture. These core domains of implementation 
provide a comprehensive platform that establishes long term systemic change for schools, and ultimately school districts.  AVID professional 
learning transforms conceptual understandings into usable strategies for all educators that are intentional, purposeful, and replicable.  This shift 
leads to student success schoolwide. AVID brings educators together to learn how to implement engaging interactions across the campus in all 
content areas. This approach produces a learning environment where all students are equipped to tackle complex issues, problems, and 
information, preparing them to be strong contributors to a global society. 

AVID professional learning provides educators tools to build a classroom culture where rigorous academic instruction combines with social and 
emotional support to accelerate learning and close the achievement gap. Instructional leaders learn how to become catalysts for change 
creating a culture of high expectations, school and districtwide.  

Mission 
OSPI IN ESSA LETTER AVID 
 
“Our ESSA plan addresses opportunity gaps in the education system 
and works to promote equitable access and opportunity for every 
student regardless of background, household income, or 
race/ethnicity – for post-secondary aspirations, careers and life.”    
Chris Reykdal, Washington State Superintendent of Public Instruction 
 

 
AVID’s mission is to close the achievement gap by preparing all 
students for college readiness and success in a global society. 

 
Washington School Improvement Framework 

 
Alignment with AVID 
 

English Language Arts Proficiency With an emphasis on Rigor: Teachers utilize inquiry---based collaborative 
strategies to challenge and engage students in content resulting in 
increasingly  
complex levels of understanding and comprehension.   
 
AVID Schoolwide strategies in ELA are part of our Professional 
Learning strands. These include: Learning Through Writing, Writing in 



3 
 

Washington School Improvement Framework 
 

Alignment with AVID 
 
the Content Areas, Informing Ourselves Through Writing and Speaking 
and Exploring Texts with Strategic Reading as well as Critical Reading 1 
& 2 
 
Strategies which are used routinely include Quick Writes, Marking the 
Text and reflective writing within the content areas. 
 
AVID Elementary K-2, and 3-6: Instruction--- focuses on WICOR--- Writing, 
Inquiry, Organization, Collaboration and Reading. Cognitive strategies 
are learned through AVID Elementary trainings and resources. The 
Foundations Resource, AVID Elementary Weekly and MyAVID include a 
multitude of activities and resources to support students at the 
primary level.  
 
Specific content area literacy strategies are embedded in AVID 
Elementary training. 
 
AVID RESOURCES 
Our AVID K-6 Foundations resource can be viewed on line and downloaded as an e 
resource by AVID Elementary contracted sites. In addition, under the chapter guides 
videos are available to view AVID Elementary students implementing WICOR 
strategies. https://my.avid.org/curriculum/book2.aspx?id=25949 
 
AVID Schoolwide Library and Summer Institute or Path Training  
Critical Reading: 1 and 2 
Learning Through Writing 
Content Area Writing 
Critical Thinking and Engagement (Resource book only) 
Academic Language and Literacy 
ELA: Informing Ourselves and Others Through Writing and Thinking 
ELA: Exploring Texts with Strategic Reading  
AVID Weekly (resource) 
 

Math Proficiency AVID elective students are coached to take eighth grade algebra or its 
credit bearing equivalent. Their success is often supported with AVID 
Tutorials two days a week where students choose their ‘Point of 

https://my.avid.org/curriculum/book2.aspx?id=25949
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Washington School Improvement Framework 
 

Alignment with AVID 
 
Confusion’ and many select a math concept for presentation. 79% of 
the AVID elective students completed Algebra 1 by the end of 8th 
grade with a C or better. 
 
AVID Schoolwide strategies for math include training specifically in 
WICOR (Writing, Inquiry, Collaboration, Organization and Reading) 
these are learned specifically in Math 1 and Math 2 at AVID Summer 
Institute or Path trainings.  
 
In addition, many schools now are using the AVID strategy of 
‘Collaborative Study Groups’ as part of their regular math review 
process.  
 
Specific math strategies are embedded in AVID Elementary training. 
 
AVID RESOURCES 
Our AVID K-6 Foundations resource can be viewed online and downloaded as an e 
resource by AVID Elementary contracted sites. In addition, these sites have videos 
available to view AVID Elementary students implementing WICOR strategies. 
https://my.avid.org/curriculum/book2.aspx?id=25949 
 
AVID Schoolwide Library and Summer Institute or Path Training  
Write Path: Math 1 
Write Path: Math 2 
Strategies for Success 
Supporting Math in the AVID Elective 
AVID Collaborative Study Groups (workshop materials are online) 
Critical Thinking and Engagement (Resource book only) 

Graduation AVID's mission is an essential strategy for closing the achievement 
gap, making college access and success available to all students. 
Research in the area of Growth Mindset is foundational for AVID K-12. 
At the Central Office level, the AVID District Director is responsible for 
supporting sites in their implementation of AVID Schoolwide. AVID 
teaches skills and behaviors for academic success 
 

https://my.avid.org/curriculum/book2.aspx?id=25949
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Washington School Improvement Framework 
 

Alignment with AVID 
 
Part of AVID’s foundation is supporting students both inside and 
outside the classroom for continued success. AVID has provides 
professional development for AVID elective teachers,  
 
Counselors, Content and CTE teachers and administrators that include 
resources, sites and links to support student persistence and success 
leading up to and through higher education. 
 
AVID strategies develop student success skills for lifelong learning 
AVID’s academic management curriculum and strategies are infused 
for organization, note taking, planning, goal setting 
 
Completion of four-year college entrance requirements is both a focus 
and a goal and a college-going culture is promoted throughout the 
campus.  
 
98.7% of the AVID elective seniors (1,697) graduated on time in 2018. 
Of those, 90% completed their four-year college requirements by the 
time they graduated. 70% of these students were reported as FRL and 
only 40% of their parents had any college background. 
 
See the BERC/College Spark report for overall Schoolwide effect of 
AVID over seven years in the schools in Washington who were studied. 
(Link at the bottom of this document.) 
 
RESOURCES 
AVID Schoolwide Library and Summer Institute or Path Training  
AVID Career and Technical Education 
Counseling: Middle School and High School  
College and Careers: A Schoolwide Approach 
AVID College Readiness: Working with Resources 
Critical Reading: 1 and 2 
Learning Through Writing 
Content Area Writing 
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Washington School Improvement Framework 
 

Alignment with AVID 
 
Critical Thinking and Engagement (Resource book only) 

English Learner Progress 
 

AVID trains educators to use proven practices in order to prepare 
students for success in high school, college, and a career, especially 
students traditionally underrepresented in higher education. 
 
With an emphasis on Rigor: Teachers utilize inquiry---based collaborative 
strategies to challenge and engage students in content resulting in 
increasingly complex levels of understanding and comprehension.   
 
AVID Academic Language and Literacy curriculum and training 
provides teachers with strategies to support ELL students across 
content areas.  
 
AVID Excel enrollment at grades seven and eight can support the WA 
ESSA goal of accelerating students with five or more years of Bilingual 
services to exit with a skill set to succeed at or above the level of their 
native English-speaking peers in high school. 
 
AVID provides curriculum that underscores our belief that family 
partnerships are essential to the building of a culture that supports 
student achievement and engagement. 
 
AVID RESOURCES 
AVID Schoolwide Library and Summer Institute or Path Training  
Academic Language and Literacy 
Culturally Relevant Teaching: Transforming Educators  
Culturally Relevant Teaching: Empowering Students 
Critical Thinking and Engagement (Resource book only) 
 
Excel Training and Library include: 
Leadership for AVID Excel  
AVID Excel Implementation  
Advancing Excel 
AVID Scholar Groups 



7 
 

Washington School Improvement Framework 
 

Alignment with AVID 
 

Regular Attendance AVID Schoolwide leadership sets the vision and tone that promotes 
college readiness and high expectations for all students K-12 and 
develops a sense of hope for personal achievement gained through 
hard work and determination. 
 
AVID has just started collecting attendance data. A sample of sites 
who reported this averaged about 10% higher for the AVID elective 
students. 
 
AVID RESOURCES 
AVID Schoolwide Library and Summer Institute or Path Training  
Leadership for College Readiness: Two Day Workshop 
Counseling: Middle School and High School  
College and Careers: A Schoolwide Approach 
Student Success Strategies: A Schoolwide Approach 
Critical Thinking and Engagement (Resource book only) 

Ninth Graders on Track College and career standards guide all instruction 
 
AVID schoolwide culture is evident when the AVID philosophy 
progressively shifts beliefs and behaviors resulting in an increase of 
students meeting college readiness requirements. 
 
The AVID Elective: 
 
AVID teaches skills and behaviors for academic success 
Provides intensive support with tutorials and strong student/teacher 
relationships creates a positive peer group for students and develops 
a sense of hope for personal achievement gained through hard work 
and determination. 
 
96% of the over 9,000 AVID high school elective students are on track 
to complete their four-year college requirements. 100% are currently 
on track to graduate from high school.  
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Washington School Improvement Framework 
 

Alignment with AVID 
 
The AVID elective represents 8.6% of the student body overall in the 
schools served by AVID in Washington State. This year AVID is in 265 
secondary sites across the state. 
 
AVID RESOURCES 
AVID Schoolwide Library and Summer Institute or Path Training  
Leadership for College Readiness: Two Day Workshop 
Counseling: Middle School and High School  
College and Careers: A Schoolwide Approach 
Student Success Strategies: A Schoolwide Approach 
Critical Reading: 1 and 2 
Learning Through Writing 
Content Area Writing 
Critical Thinking and Engagement (Resource book only) 

Dual Credit AVID promotes open access for all students to AP, IB, Cambridge and 
Dual Credit courses across the campus. AVID provides support through 
both the AVID elective and Schoolwide with strategies such as 
organization tools, Focused Notetaking, inquiry, collaboration, and 
literacy strategies to unlock rigorous content for all students. 
 
1,778 AVID elective students in 2017-18 in Washington took a college 
credit-bearing course leveled 100 or higher.  
 
Over 4,000 course enrollments for AP, IB or Cambridge were also 
reported last year (this reflects in some cases, multiple courses for the 
same student). 
 
AVID RESOURCES 
AVID Schoolwide Library and Summer Institute or Path Training  
AVID College Readiness: Working with Resources 
Leadership for College Readiness: Two Day Workshop 
Counseling: Middle School and High School  
College and Careers: A Schoolwide Approach 
Student Success Strategies: A Schoolwide Approach 
Critical Reading: 1 and 2 
Learning Through Writing 
Content Area Writing 
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Washington School Improvement Framework 
 

Alignment with AVID 
 
Critical Thinking and Engagement (Resource book only) 
 

Family and Community Engagement  AVID provides and promotes engagement opportunity activities, 
suggestions and recommendations through the curriculum resources 
for the AVID Elementary, AVID Elective class and AVID Excel. The 
resources and topics provided address issues of how parents (in 
partnership with the school) can support or be supported in the 
journey of the child’s educational career including academic, social, 
financial aid, and college and career readiness.  
AVID RESOURCES 
Online modules  
Online family workshop 

Building and District Leaders, Teachers and Support Staff AVID trains educators to use proven practices in order to prepare 
students for success in high school, college, and a career, especially 
students traditionally underrepresented in higher education. 
 
AVID RESOURCES 
AVID Schoolwide Library and Summer Institute or Path Training  

AVID Elementary: Foundations 3-6 
Leadership for AVID Elementary: Foundations K-6 
AVID Elementary: Foundations K-2 
AVID Elementary: Just WICORIZE It! 
AVID Elementary: Inquiry Strategies 
Academic Language and Literacy 

AVID Collaborative Study Groups (workshop materials are online)  

AVID College Readiness: Working with Resources 

College and Careers: A Schoolwide Approach 

Content Area Writing 

Counseling: Middle School and High School  

Critical Reading: 1  

Critical Reading:  2 

Culturally Relevant Teaching: Empowering Students 

Culturally Relevant Teaching: Transforming Educators  

ELA: Exploring Texts with Strategic Reading 

http://www.avid.org/avid-impact.ashx
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Washington School Improvement Framework 
 

Alignment with AVID 
 

ELA: Informing Ourselves and Others Through Writing and 
Thinking  
Leadership for AVID Implementation 
Leadership for Expanding AVID  
Leadership for Schoolwide AVID 
Learning Through Writing 

Strategies for Success 

Student Success Strategies: A Schoolwide Approach 

Supporting Math in the AVID Elective 

Write Path: Math 1 

Write Path: Math 2 

Leadership for College Readiness: Two Day Workshop 

Critical Thinking and Engagement (Resource book only) 

Digital Teaching and Learning: Secondary 

Digital Teaching and Learning: Elementary 
  Leadership for College Readiness: Two Day Workshop 
 

English Language Arts Proficiency 
Math Proficiency  
Attendance 
Graduation  
Ninth Graders on Track 
Dual Credit 

The AVID Elective: 
AVID teaches skills and behaviors for academic success 
Provides intensive support with tutorials and strong student/teacher 
relationships creates a positive peer group for students and 
develops a sense of hope for personal achievement gained through 
hard work and determination. 
 
AVID RESOURCES 
AVID Schoolwide Library and Summer Institute or Path Training  
Academic Language and Literacy 
Implementing the AVID Elective: Middle School 
Implementing the AVID Elective: High School 
Tutorology 
Advancing the AVID Elective 
 
Weeks at a Glance online curriculum 
AVID Weekly (resource) with ELL Monthly resource 
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The Opportunity  
Given the significant goals that the state of Washington has set for increasing graduation rates, decreasing the achievement gap, and ensuring 
all students are prepared for post-secondary success – there is an opportunity for the state to play a role in supporting districts and schools with 
strategies that will help to reach them. 

AVID trains over 70,000 educators each year and produces student success outcomes that include over 90% of AVID class of 2017 students 
completing 4-year college entrance requirements – across all demographics, and 94% planning to attend a post-secondary institution. Their 
experience demonstrates that with commitment from district and campus leaders, high-quality professional learning can be immersed into a 
school environment in a way that can transform the instructional capacity of a dedicated staff that is aligned to help prepare students for their 
future. 

AVID professional learning transforms conceptual understandings into usable strategies that are intentional, purposeful, repeatable, and lead 
to student success. AVID brings educators together to learn how to implement engaging activities in their classrooms, raise their level of 
commitment to student success and, thus, produce a learning environment where all students are equipped to tackle complex issues, problems, 
and information. 

AVID professional learning is targeted and specific to what educators do every day. Teachers learn how to use the strategies they experience 
and practice during trainings to engage their students in daily instruction. They can build a classroom culture where rigorous academic 
instruction combines with social and emotional support and culturally responsive strategies to accelerate learning and close the achievement 
gap. 

Given AVID’s success nationally – and in the state of Washington– AVID is well-positioned to partner with the Office of the Superintendent of 
Public Instruction, districts, and schools to provide effective professional learning opportunities to educators. AVID’s professional development 
strands can be customized to support the priorities of state leaders.  

AVID’s Proven Effectiveness 
AVID measures success by helping students who are traditionally underrepresented in higher education become college- and career-ready. The 
data is proof of AVID’s powerful impact.  

In addition to AVID’s robust data collection and certification system, AVID's success has been validated by third-party studies as well as its 
own internal evaluations. 
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College Spark Washington's College Readiness Initiative 
This case study concluded that AVID provides comprehensive professional development that increases teacher effectiveness, provides an 
instructional support model, builds a college- and career-going culture, and increases enrollment in rigorous courses, college-going rates, and 
persistence rates into the second year of college. 

 

 

Washington Round Table 
 

 
 
Houston Independent School District 

Houston ISD evaluated the effectiveness of AVID implementation in the district with respect to student academic performance outcomes. This 
evaluation highlights how AVID students outperformed non-AVID students in most categories, despite financial challenges. While AVID is not 
designed or intended to focus on raising test scores, one of the key findings was that sixth-grade AVID students scored significantly higher (17.3 
points) on the STAAR reading exam than non-AVID students. 

READ THE COLLEGE SPARK STUDY 
http://www.gettingsmart.com/wp-
content/uploads/2017/05/CS-
AVIDinfographic-23May2017.pdf 

READ THE WASHINGTON ROUND TABLE 
REPORT 

https://www.waroundtable.com/wpc
ontent/uploads/2018/06/WKWJ-
Path-to-70-Credential-Attain_FINAL-
REPORT.pdf 
 

 

https://info.avid.org/acton/attachment/31785/f-00f7/0/-/-/-/-/college-readiness-initiative.pdf
https://info.avid.org/acton/attachment/31785/f-00f6/0/-/-/-/-/houston-independent-school-district.pdf
https://www.waroundtable.com/wpcontent/uploads/2018/06/WKWJ-Path-to-70-Credential-Attain_FINAL-REPORT.pdf
https://www.waroundtable.com/wpcontent/uploads/2018/06/WKWJ-Path-to-70-Credential-Attain_FINAL-REPORT.pdf
https://www.waroundtable.com/wpcontent/uploads/2018/06/WKWJ-Path-to-70-Credential-Attain_FINAL-REPORT.pdf
https://www.waroundtable.com/wpcontent/uploads/2018/06/WKWJ-Path-to-70-Credential-Attain_FINAL-REPORT.pdf
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AVID College Completion Project 
The Gibson Consulting Group conducted an evaluation of the AVID for Higher Education (AHE) program implemented at select four-year and 
two-year colleges. One of the key findings was that persistence and course grades improved in colleges that dedicated considerable resources, 
time, and energy toward the implementation of AHE. 

 

The Magnificent Eight: AVID Best Practices Study 

This study examined schoolwide effects of AVID among eight California high school AVID programs. The study found that the effects of AVID 
schoolwide implementation raised expectations and improved outcomes for students schoolwide, raised involvement in school-level decision-
making, and had a positive influence on students’ perspectives on learning and the overall school culture of college readiness. 

 

The AVID Effect – Professional Learning That “Sticks" and Engages Teachers 
A recent Gallup study reported that only 30% of U.S. teachers are “actively engaged” in their jobs. AVID’s 2017 study examined the impact of 
AVID professional learning on teacher and student behaviors. Pre-post results showed increases in the percentages of teachers who saw a 
positive change in the behavior of students and how students learn. 

 

*See addendum for potential funding sources 

 

READ THE HOUSTON ISD STUDY 

READ THE GIBSON CONSULTING GROUP STUDY 

READ THE MAGNIFICENT EIGHT STUDY 

READ THE AVID EFFECT PAPER 

https://info.avid.org/acton/attachment/31785/f-00f6/0/-/-/-/-/houston-independent-school-district.pdf
https://info.avid.org/acton/attachment/31785/f-00fa/0/-/-/-/-/AVID%20College%20Completion%20Project%20Year%202%20Evaluation%20Report.pdf
https://info.avid.org/acton/attachment/31785/f-00f5/0/-/-/-/-/magnificent-eight.pdf
https://info.avid.org/acton/fs/blocks/showLandingPage/a/31785/p/p-0020/t/page/fm/0
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