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We believe together we can

transform education so that it benefits 

each and every student, their families, 

and ultimately the communities

in which they live.



We believe that human beings are happier, 

cooperative, productive, and more likely  to 

make positive changes in their behavior when 

those in positions of authority do things with 

them, rather than to them or for them.
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Agenda



Grounding
Perspectives
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Schooling in the Rearview
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The Making of an Unequal School System

Schooled vs Controlled
( e.g., two track system)

Race/Ethnicity,
Ability, Language

Allocation of Funding, 
Supports, Pay

Class

Gender

Nationality

Defining inclusion 
and exclusion

Setting the criteria 
for systems to 
operate

Inequitable school 
funding

Inequitable resources         
(facilities, materials, etc.)

Inequitable Teacher Pay

Inequitable Leadership 
Opportunities
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The federal government tells
school districts "to allow 

transgender students to 
use the bathroom that 
matches their gender 
identity." Though the 

directive is not a law, districts 
that do not comply could face 
lawsuits or lose federal aid.

We have been working to change this system over time. Take a look at the timeline and 
note where, as a society, we have passed laws or there was movement to have a more 
inclusive educational system. Add more of your own examples to the timeline (from a 
state or personal perspective). 

Course Corrections

U.S. 
Supreme 

Court case, 
Brown v. 
Board of 

Education

Title VI of the Civil 
Rights Act 
prohibits 

discrimination in 
schools based on 

race, color, or 
national origin.

Title IX of the 
Education 

Amendments Act 
prohibits public 
schools from 
discriminating 
based on sex.

Section 504 of the 
Rehabilitation Act 

prohibits 
discrimination 

based on disability
in public schools.

The Education for All 
Handicapped Children 

Act requires public 
schools to provide a 

free, appropriate 
education to students 

with disabilities.

1954 1964 1972 1973 1975 2016

https://abcnews.go.com/US/obama-administration-public-schools-transgender-students-access-bathrooms/story%3Fid=39081956
http://www.reuters.com/article/us-usa-lgbt-idUSKCN0Y403J
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Glance through the timeline and “note” 
the year of your birth

Chart your educational experience 
through the lens of the timeline

❑ What has changed in education since 
1954?

❑ Why are schools/community-based 
organizations today the most important 
public institutions?

Turn and Talk
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History of education has a significant impact on today’s 
educational structure

Intensive focus on how we can “fix students”

Shift to changing the system to ensure students can be 
successful 

Impact on Today





Implicit Bias also known as Unconscious Bias is the 

process of associating stereotypes or attitudes towards 

categories of people without conscious awareness – which 

can result in actions and decisions that are at odds with 

one’s conscious beliefs about fairness and equality.

- National Equity Project



Converge into 
our Schools

Creating  
Unintended 
Outcomes

Power, Privilege, 
Prejudice and 
Discrimination
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Implicit
Bias
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Unintended Outcomes

Disproportionality in:

● Exceptional Children
● Advanced Classes
● Discipline Incidents 
● Out of School Suspensions (PreK-12)



“Every system is perfectly 
designed to get the results it 
gets”

-Our job is to influencethe system to getmore equitable outcomes.
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Sense of Self
A sense of self is defined as the way a 

person thinks about and views his or her 

traits, beliefs, and purpose within the 

world. In a nutshell, a strong sense of 

self may be defined by knowing your 

goals, values and ideals.
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(McMillan, 1976)

Sense of Community
A sense of community is a feeling that 

members have of belonging, a feeling 

that members matter to one another 

and to the group, and a shared faith 

that members’ needs will be met 

through their commitment to be 

together.



Common Language
and Understanding
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Equity
Equality
Fairness
Inclusion

Define and Discuss Differences
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Equitable opportunities
depend on equitable systems.
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Imagine you are driving a brand new 
car for the first time. What might be 
some tasks you would do before 
you prepare to drive?

Now imagine you need to merge 
onto the highway from the on ramp. 
What steps might you take before 
merging into a lane?

Equity Audit (exercise)



From Blindspot to 
Front Windshield
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Showing intentionality in building...

Intro to Equity

Equity Equality Fairness
Inclusion
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National Trends

Beyond Suspensions: Examining School 
Discipline Policies and Connections to the 
School-to-Prison Pipeline for Students of 
Color with Disabilities, The United States 
Commission on Civil Rights, 2019.

Middle School 
Students with 
Disabilities by
Gender (percentages)
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National Trends

Disciplinary Removals 
for Students with 
Disabilities by Race
in 2014–15

Beyond Suspensions: Examining School 
Discipline Policies and Connections to the 
School-to-Prison Pipeline for Students of 
Color with Disabilities, The United States 
Commission on Civil Rights, 2019.
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National Trends

School District 
Disparities by 
Race and 
Disability

Beyond Suspensions: Examining School 
Discipline Policies and Connections to the 
School-to-Prison Pipeline for Students of 
Color with Disabilities, The United States 
Commission on Civil Rights, 2019.
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National Trends

Students with 
Disabilities 
receiving out-of-
school suspensions 
by race and gender

Beyond Suspensions: Examining School 
Discipline Policies and Connections to the 
School-to-Prison Pipeline for Students of 
Color with Disabilities, The United States 
Commission on Civil Rights, 2019.
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National Trends

Zero Tolerance 
and Discipline 
Disparities by Race 
and Ethnicity

Beyond Suspensions: Examining School 
Discipline Policies and Connections to the 
School-to-Prison Pipeline for Students of 
Color with Disabilities, The United States 
Commission on Civil Rights, 2019.





Failing to meet expectations

Labeling

Devaluing

Conflict, power imbalance
Insertion of authority
(label, devalue the character of the child)

Inability to build social capital
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How do we help students 
become reconnected when 

there is harm done?



© International Institute for Restorative Practices

What can we do as educators 
that will make the biggest 

difference in their lives?
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Examples of Equity Audits: University of Southern Maine

Funding

Discipline Access

Achievemen
t

Equity and excellence in education is defined as: “Fair and 
just opportunity to learn through access to high quality 
programming, high quality teachers, distribution of funding, 
just discipline procedures, and measures of achievement.”

Data from these four components are captured to provide a 
snapshot of a school or district in relation to representational 
distribution of populations.

Schools strive to be equitable by having representative 
distribution of populations by gender, race, language, ability, 
and socio-economic status.
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Additional Areas to Explore with Equity Audits

Teacher-quality equity: including teachers' years of experience, highest level of 
education, the number teaching outside of their certification area, and average 
teacher turnover.

Programmatic equity: the proportion of students disciplined or assigned to special 
education, gifted and talented programs, and bilingual education.

Achievement equity: Including state assessment performance, dropout rates, the 
proportion of students on college-preparatory tracks, and the participation and 
performance of students on college entrance exams such as the ACT or SAT.
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Addressing
Academic, Behavioral & 

Social-Emotional learning 
in a fully integrated
system of support

Integrated Approach



SWiFT Framework
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SDW FPP

POA RPC

Restorative Practices Framework

TO
Punitive

WITH
Restorative

NOT
Neglectful

FOR
Permissive

HIGH

LOW

CONTROL
(limit-setting 

discipline)

HIGHSUPPORT
(encouragement, nurture)

THREE PRINCIPLES OF FAIR PROCESS

ENGAGE EXPLAIN EXPECTATION 
CLARITY

INFORMA
L FORMAL

affective
statements

affective
questions

small impromptu
conversation circle formal

conference

POSITIVE
AFFECTS

NEUTRAL

NEGATIVE
AFFECTS

Enjoyment - Joy

Interest - Excitement

Surprise - Startle

Shame - Humiliation
Distress - Anguish

Disgust
Fear - Terror

Anger - Rage
Dissmell



SWiFT Framework
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Strong & Engaged 
Site Leadership

Strong Educator 
Support System

Leads with 
Authority and 
Grace

Fully Integrated 
Organizational 
Structure

Strong & Positive 
School Culture

Whole-school / 
Whole-system

Inclusive Academic 
Instruction

Inclusive Behavior 
Instruction

Inclusive Student 
Voice

Trusting Family 
Partnerships

Trusting 
Community 
Partnerships

Family Power

Strong LEA/School 
Relationships

LEA Policy 
Frameworks

Social Capital over 
Punitive Practices

- IIRP framework aligned to SWiFT framework
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Strong & engaged Site Leadership

Strong Educator Support System

Leading ”With” others 

High expectations and High Supports

Systems built on fair processes

Emotionally intelligent leadership   

Administrative Leadership
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Integrated Educational Framework

Fully Integrated Organizational Structure

Strong & Positive School Culture

Alignment and contribution 

Collaboration over Coercion

School climate is not school culture
Good implementation is about

“Making it happen”   
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Family & Community Engagement

Trusting Family Partnerships

Trusting Community Partnerships

Family Power

Token vs. Real relationships

Family engagement plans are key

Social discipline and parenting styles   
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Inclusive Policy Structure & Practice

Strong LEA/School Relationships

LEA Policy Frameworks

Reintegration over Stigmatizing

People Matter / Policies Change

Collaborative SEDs   



EVIDENCE
for This Approach
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Climate and relationships improved

Student suspensions declined

Suspension rates of elementary grades, African American 
students, students from low income families and female 
students lowered

Academic outcomes and suspensions for MS students or violent 
offenses did not improve

Augustine, C. H., Engberg, J., Grimm, G. E., Lee, E. Wang, E. L., Christianson, K., & Joseph, A. J. (2018). Can restorative practices improve school climate 
and curb suspensions? An evaluation of the impact of restorative practices in a mid-sized urban school district. Santa Monica, CA: RAND Corporation. 

Retrieved from https://www.rand.org/pubs/research_reports/RR2840.html

RAND Pittsburgh Public Schools RCT Report

https://www.rand.org/pubs/research_reports/RR2840.html


Brown v. Board of Education:
After 65 years, still seeking to make a promise a reality

School segregation lives, as do disparities, inequalities and discrimination
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Imagine the year is 2030, and your face makes the 
front page news. What will the headline read 
about your work in Equity?

Closing



SWIFT Education Center, a research and technical assistance center of the Life Span Institute 

at the University of Kansas, and The International Institute for Restorative Practices (IIRP) 

Graduate School co-produced this presentation. Please contact swift@ku.edu for permission 

to reproduce it in whole or part, and cite as: McCart, A., Hickman, K., & Hill, C. (2020, February). 

Who Should, Who Can, and Who Will Succeed in Our Schools?: A Conversation About Equity.  
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