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Student Population Percentages by Ethnic Subgroups
2019-20

Total Student Population:  16,529
Total Economically Disadvantaged Rate:  72%

80-Day Count
Office Human Resources

Who is Rockdale County?

What Does ThinkCERCA Enable Teachers to Provide?

Speaking and 
Listening 
Practice

Differentiated
Curriculum

ELD SupportsAcademic Writing 
Instruction

Data-driven 
Instruction

Close Reading 
Instruction

Assessment 
Preparation

ThinkCERCA: A Comprehensive Approach to 
Literacy Across the Curriculum

ELA Social 
Studies Science Math

6
Standard for Quality World Class Teaching and Learning

Action Plan 2.A.2 – Implement a research-based 
writing program for grades K-12. 

Action Plan 2.A.7 – Provide consistently engaging 
and relevant instruction for all students.

RCPS Strategic Plan
for improving teaching and learning across the district
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Why We Chose ThinkCERCA
Provides writing units for all three 
writing types

Narrative (Grades 3-8)

Opinion (3-5)/Argumentative (6-8)

Informative/Explanatory (Grades 3-8)

Provides direct instruction and basic application lessons (reading, writing, and 
language)

All writing units require students to write in response to reading either one or 
two (paired) passages

Provides customized, timed writing practice for state assessment

On-Demand Support (Reports, Curriculum, Technology, PD)

ThinkCERCA Lesson Types

Scaffolded lessons that walk students 
through the process of using textual 

evidence to support their understanding 
and compose informational, 

argumentative, and narrative writings. 

Interactive lessons that provide grade-
level instruction and practice in critical 

literacy skills. Include scaffolded checks 
and assessments for measuring 

understanding. 

Embedded Skills
Instruction

Expert introductions to standards-aligned 
skills and concepts in a flipbook-style 
format that can be taught whole group 
(teacher-led) or assigned to individual 

students.

Direct Instruction Writing Lessons

Writing Lesson
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ThinkCERCA: Lesson Flow

Session 1 Session 2 Session 3

Activity

Resource

Tech 
Access

Close Reading Writing

Session 4 Session 5

1:1, Small Group, 
or Rotation

Introduce Topic, 
Key Skills & Vocab Writing

Topic Overview; 
Direct 

Instruction or  
Skills Lessons 

Writing Lesson: 
Steps 6

Speaking 
& Listening 
Activities

None 1:1 or Rotation

Writing Lesson: 
Steps 1-3

Writing Lesson: 
Steps 4-5

1:1, Small Group, 
or Rotation

Discussion & 
Finish-Up

None
1:1, Small Group, 

or Rotation

Implementation
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Communicated Usage 
Expectations Coherent Curricular Experiences

Place an image over

Key Implementation 
Essentials
For Leadership (district and/or building):
● Provide PL for building admin
● Create a pacing guide
● Model lessons (coaches)
● Conduct learning walks
● Provide release time and a protocol for scoring 
● Provide instructional resources to address data
● Assign customized mock writing assessments
● Frequent communication to teachers
● Budget for resources in needs assessment

14
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Key Implementation 
Essentials
For Teachers:
● Be engaging
● Select writing lessons as PLC
● Stress the writing type
● Guide students through each step
● Teach students how to dissect a prompt
● Provide off-line pre-writing activities
● Create a conducive classroom environment 
● Participate in collaborative scoring sessions
● Give timely feedback and opportunities for revision
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Usage & Results

JanuaryDecember March

Does teenage brain 
development 
influence risk-
taking behavior?

Do the benefits of 
allowing cell phones in 
schools outweigh the 
drawbacks?

What does student writing progress look like?
(2018-2019)

Write an informative 
essay that explains how 
trees may discourage 
criminals from intruding 
into some 
neighborhoods. Be sure 
to use information from 
BOTH passages in your 
informative essay.

(How) Does teenage brain development influence risk-taking behavior?The Teenage Brain

December

A teenager develops a part of the brain which leads them to taking 
more risks that could lead them to getting more awards because of 
the evolution of there brain. The way there brain works it could be 
what causes they to take more risks. When a person becomes a
adolescent they might want to take risks because there brain needs to 
learn how to survive on there own. These actions are also triggered by 
hormones from the brain telling them that if they do this they will get a 
reward which makes you want to try something new for a reward.

7th Grade Student Writing Progress (2018-2019)
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Do the benefits of allowing cell phones in schools outweigh the drawbacks?Cell Phones at School?

January

"I think schools shouldn’t ban phones, but instead they put small or linear 
regulations on them. There are many benefits to allowing phones but there are 
also downsides, but I have the perfect answers to most of those problems. If the 
ideas I have for the phone rules were taken into consideration then the pros of 
phones will much out weigh the cons by a metric ton. There is a chance that 
some people will disagree with me but I’m here to help change their view on 
phones in schools.

Some of the benefits of phones would be being able to use them to complete 
work in class. What if there was a disaster or a intruder using the phone the 
student would be able to call the police and get help without risking them selves. 
Also only having minor phone restrictions would cause less tension between the 
students and the teacher because less often the teacher would have to take there
phone. If a student is able to pull out there phone without worry it can improve 
there ability to work due to lack of unwanted stress.

You might think that if phones are allowed then the students will cheat on test, 
well I said small regulation so if there is a test you can tell students not to pull 
them out. You could be thinking that this method is very situational but no, if 
students are allowed to use there phone at most times then the will have less of a 
urge to disobey that the rule because they will be able to have there phones more 
than they won’t. If you tell someone that they can’t do something for a long 
amount of time, such as phone ban, then they will try to do it anyway and if they 
succeed then there brain will see that reward as worth the risk so they will 
disobey the rule more often then not being able to use there phone for a short 
time.

If you tell a student that if they don’t use there phone then they will be able to use 
it for a longer time in the future the there brain will see that reward has less risk 
and better reward so they will more likely follow the rules. So schools should put 
regulations on the problem

and give them a reward for it instead of trying to dictate the phones all day which 
will just be bad for everyone I would know. In summary schools should put small 
regulations on phone use instead of all out banning them, and doing this will 
overall help every body learn and have a good time in school, and that is what I 
think about phones in school. FIN"

"

7th Grade Student Writing Progress (2018-2019)

Write an informative essay that explains how trees may discourage criminals from intruding into 
some neighborhoods. Be sure to use information from BOTH passages in your informative 
essay.

Georgia Milestones Informative Practice 7th

March

"Trees are a common thing to find in neighborhoods and in some of these 
neighborhoods there is crime, but maybe these leafy giants can help reduce that 
level. The U.S Forest Service has done a measure on how trees effect the quality 
of life in Portland, Ore. Working with them was Jeffrey Prestemon, who published 
articles on how trees and there canopy effects premature births, managing storm 
runoff, and his most popular one, how they effect crime levels. Often trees and 
shrubs are assumed to make a criminal getting away easier in public places like 
neighborhoods. A previous article published by Frances Kuo said the shrubbery 
and other vegetation had a systematic effect on crime.

Donovan, who works in economic consequences of wildfires, thinks that the 
association is true. The common theory known as the broken window theory is 
that places that are lower class tend to have higher crime rates. In lower class 
places there are less trees and less authority so crime would go up, but in higher 
class places there is more trees making the place seem more cared for so the 
criminals would assume that it probably has a higher amount of authority so they 
would avoid there. In a small town the amount of trees increased by 12% which is 
not that impressive but soon after the crime rate decided by 10%, which could 
leave me to believe that more trees=less crime. Trees can create bright 
environments and could cause people to go outside more, if there are more trees, 
and criminals can’t commit any crimes successfully if there is people watching 
them.

7th Grade Student Writing Progress (2018-2019) 

There is something about trees that shows that there are people there that care to the 
point were they would plant these trees which would mean that those people would 
care if they noticed a no good criminal vandalizing there neighborhood. Another study 
found that in 2800 most homes showed that fewer crimes took place somewhere with 
many large mature trees. They created a map with all the recent crimes and the level 
of trees in the area, and in places with large land and many trees there was reduced 
crime, and on streets lined with trees, the Forest Service hoped that these studies 
boost the amount of help they receive for planting new trees. A longtime resident of a 
town said that in there block residents persuad the parks and people foundation to 
plant seeds in here neighborhood, which is a tree-less street were there’s drug dealers 
and frequent police sirens.

So the real question still remains, do trees really reduce crime? And my answer is yes 
as far as I know the more trees you have can reduce crime. Trees help many places 
stay safe from crime so try to stay safe. And many places are losing there trees and 
by planting trees you can fix 2 things so why not go get some seeds and plant away. 
But hey trees take a long time to grow and until then keep your neighborhood safe.

OctoberSeptember November

Write a personal 
narrative that 
describes a single 
moment in which 
you made an         
important decision.

Should doctors 
prescribe video games 
to treat ADHD?

What does student writing progress look like?
(Fall 2019)

Write a personal 
narrative to describe a 
disagreement or fight 
you witnessed,          
including introducing 
readers to the person 
who caused the fight.

19
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21
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Write a personal narrative that describes a single moment in which you made an
important decision.

Multiday Writing: Little Things Are Big

My biggest decision I've made was going to Mexico for the summer to visit my
grandma who was sick. I wasn't sure if I should stay home or go to Mexico. I 
didn't want to go because I don't like to go places by myself. I like going to places 
with people who I’m familiar with like, family members But, at the same time I did 
want to go because, I love traveling. Anyways, my aunt and uncle were going back 
to Mexico and my dad asked who wanted to go back. Since, I went to Mexico 5 
years ago and I haven't gone back. He asked my siblings and I if we wanted to go 
back. I always wanted to go back because, I love traveling but, not by myself.

My dad was glad that I wanted to go but, my siblings didn’t want to go. My 
uncle and aunt waited for about a week for my decision, of course I gave them an 
answer, but it took me a week to decide it. One day, while my mom and I were 
cleaning, she asked me,’’ So, have you thought about your decision. Do you want 
to go, or do you want to stay?’’ I stood there like a tree for about two seconds. I 
haven’t made my decision yet but, I was for sure thinking about it. So, I gave her 
response,’’ I don’t know yet, I’m still thinking about it.’’ My mom said,’’ Well, you 
must decide. You know that. You can’t keep your aunt and uncle waiting
forever.’’ I said,’’ Yeah I know.’’ So, the next day after that I thought about the 
whole day and I made my choice. It was time for my uncle and aunt to go and I 
had my answer and I decide not to go because I did not want to be apart from my 
family. They were ok with it and I was glad.

7th Grade Student Writing Progress (Fall 2019) 

When they left, it was sad but, I didn’t let that sop me from upcoming futures.
Anyways a week past and I got a call from my grandma and he wanted to talk to all of 
us.She said,’’ I’m alright, the doctors said I’ll be alright and great. I just need a lot of 
rest.’’ With that said I was happy, and I was worried for good reasons not for bad 
reasons, for good reasons. I thought I was wrong to not go, because what if 
something bad happen to her and nobody was there for her. I would’ve felt so bad but 
thank God nothing happened to her. I guess I was worried for nothing but, I’m always 
going to worry about her but, at least she is better now. Maybe next time i'll go and 
visit her no matter if she is sick or not.

September

Should doctors prescribe video games to treat ADHD?Can a video game treat ADHD?

Should doctors prescribe video games to treat ADHD? A company has 
developed a video game that helps treat ADHD. I disagree with the fact that, a 
company that created a video game can that treats ADHD. I feel like this because 
it might disturb their learning and get in the way. This also is a disturbing 
treatment because the kids that have the treatment can get attached to it, that's 
when their parents want them to get off they might not want to and they
might get upset that they have to.
The company that developed the video game that helps treat ADHD is bad for 
people that have ADHD because they can probably get headaches and frustration. 
It might disturb them from whatever they are doing like for example, if they are 
learning , they might not pay attention because they are to focus on the video 
game then what they are learning. Also like lets say when there parents call them 
they might not hear or pay attention because they are to busy playing video 
games and they won't want to do anything other than play games.

Each game session lasted about half an hour, and according to Martucci, there 
were few adverse side effects , 11 “treatment-related events,” primarily headaches 
and simple frustration.'' From the perspective of a pediatrician who is quite 
concerned about excessive medication exposure to the U.S.''
Video games are causing side effects about every half an hour for people with 
ADHD for example, simple frustration and primarily headaches. Also pediatricians 
are concerned about giving more than necessary medication in the U.S.

7th Grade Student Writing Progress (Fall 2019) 

If the Akili game ultimately passes muster as an approved ADHD treatment, it no 
doubt will face some challenges. How will parents feel about daily game-playing as 
therapy? Will doctors prescribe it? Will insurers pay for it? ''. These video games might 
have challenges. I feel like parents might feel like it may not be a good idea to have 
them play daily games for therapy because they'll be on games for hours and parents 
might not want them to. I also feel like doctors shouldn't prescribe it because it can 
damage there eyes because they are Some people say that video games is helpful to 
treat ADHD because, scientist have studied and tested them. Also because it can help 
them have control when playing the video game and it will help them learn for 
example when they are doing something for school they don’t know how to do, the 
video games help them. I think that it wouldn't really because even if
they can maintain their control they'll probably not keep their control for long. Also 
even if it does help them learn, it really wouldn't teach them anything because they 
aren't thinking about it themselves they are just finding the answer and not really 
thinking about it. So i think Doctors and pediatrician shouldn't prescribe it.

October

Write a personal narrative to describe a disagreement or fight you witnessed,     
including introducing readers to the person who caused the fight.

Multiday Writing: Fear

It was one day at church me and my friends Rebekah and Jaymee were just 
hanging out like we do every Saturday and then we saw Veronica come inside the 
church. We personally don’t like her because she is kind of a showoff and she is 
thinks she is all that, so we just don't like her. But that day she came up to my 
friends Rebekah and Jaymee to tell her if she can be part of our group and hang 
out with us because we are fun to hang out with and she thinks that we’re the only 
person she can hang out with because some people in our church aren't
her age and then her friend doesn't come and that leave us. She didn't tell me this 
because she thought that I don't care about anything anymore just because i 
wasn't her friend anymore. Rebekah and Jaymee told me this and they told me 
that they didn't like her and they didn't want her in our group and since, I am kind 
of the leader of the group they told me they didn't want her in our group because 
our group has been through a lot and there was a time that all of us were going to 
stop being friends because something happen, But that’s a different story, but, i 
agreed with them that our group has suffered a lot to still be called a group and 
the only reason we made this group was because we knew each other since we
were babies anyways, we told her that she can come in talk us but he can't be part 
of our group officially. Although I think she got mad at this but we really didn't 
notice. We just went on with our life.

Next Saturday her friend came and her and her friend made a team and she took 
some guy friends who aren't my friends because they cut me off, I don't know 
why. Anyways, she got 4 guys on her side and had her other friend and then my 
friends which are 5 guys and my two other friends which are girls. 

7th Grade Student Writing Progress (Fall 2019) 

This little drama went on for a while and my guy friends were getting tired because 
they were still talking about us and they didn’t stop but we didn’t care
because we just ignored them. So, my guy friends took matters into their own hands. 
Next Saturday I knew I was get talked about, so I was with Rebekah and we went to 
walk around and my guy friends were too, one was name Henry and the other one was 
named Alejandroand they walking around when I hear them say some to one of the 
guys in Veronicas team ,named Raul and he told him,’’ Aye Raul, Let’s fight , our whole 
group , next Saturday because Veronica and her other friend keep talking about 
Roxanna, Rebekah, and Jaymee and I’m getting tired of it. Since we both have teams 
let’s fight and whoever wins had to leave the team alone and whoever loses then they 
just lose.’’ Raul told them,’’ ok bet after the preach and after the church is done eating, 
we can fight and may the best one win.’’ Henry said,’’ Bet, good luck, you’re going to 
need it.’’ Then we walked off with Alejandro. Me and Rebekah were just shocked 
because he of what we heard and because he did that without our permission
and I wasn’t mad but I was trying to see if he would tell me about now that I know too 
see if he was true friend.
Next Saturday, after the preach henry came up to me and he was mad and then he 
told me.’’ Please don’t get mad but, our group Is going to fight Veronicas group after 
we eat, last Saturday me and Alejandro were walking, and we went up to Raul and we 
told him we want to fight their group, and I don’t want you too stop us because I want 
to settle this once and for all.’’

November
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Write a personal narrative to describe a disagreement or fight you witnessed,     
including introducing readers to the person who caused the fight.

Multiday Writing: Fear

I was surprised of what he told me and I said,’’ I know you are, me and Rebekah 
were walking around then we stopped because we heard something and it turned 
out to be you and Alejandro and Raul and we heard both of ya’ll talking about how 
ya’ll were going to fight. But, it’s alright after all, we do need to put a stop to this.
May the best group win.’’ and he walked off and me, Rebekah and Jaymee were 
sitting down waiting for our food and then Raul came up to me and he told me,’’ 
Your group is going to lose.” I said,’’ we’ll see. Do I have to reminder you my group 
has beat ya’ll before and we not afraid to beat ya’ll again.’’ And Raul gulp and he 
walked off. Me and Rebekah we were sitting next to each other and Jaymee
was sitting right in front of us and our food had already come so we were eating 
hen Rebekah said,’’ I’m worried our group is going to lose. Our group is not as 
strong as before, we might lose.’’ I told her,’’ Don’t worry we got this, we must 
believe in them. It doesn’t matter if were not as strong as before, we must defeat 
them.’’ After we ate, me and Rebekah went outside for a walk and we saw all the 
boys standing there waiting for the other group to show up, and I went up to them 
and I said,’’ Good luck boys.’’ And they all said thank you. Me and Rebekah went 
very far away where we can see the fight but we not close to the fight where
we get hurt and right after we left, Veronica’s group showed up. Veronica came up 
tome and Rebekah, but she didn’t say anything she just gave us a death stare and 
sat down.
Then the fight began, the boys started to fight, all the punches in faces, all the 
blood everywhere, I just couldn’t watch how both group hurting each other but, I 
didn’t bother to stop them, I just let them keep fighting. 

7th Grade Student Writing Progress (Fall 2019) 

Then, from a distance I saw Henry raging and then we fully went on attacking all 4 
guys by himself, I was speechless. He was kicking, punching,
and just in general he went all crazy on them, then the rest of the boys went to join 
him and the boys from the other group got knocked down, and they gave up. Veronica 
just rolled her eyes and went to comfort they boys. While, I ran up to the guys and 
gave them a huge hug and they were laughing and one of the boys whispered in my 
ear and told me.’’ I guess your luck made us win.’’ Then he chuckled softly. I smiled. 
Then all of us went to celebrate and we went to my house and we played games, we 
ate, we told jokes, we watched a movie, and finally we just chilled till they had to leave.

Next Saturday, Me and Rebekah started walking around and we found ourselves with
Veronica and she said,’’ I’m sorry about everything, I just wanted to hang out with ya’ll
because I’m very lonely.’’ Rebekah and I exchanged looks and then she said,’’ It’s ok 
but I don’t know if we want to hang out with you.’’ And she said,’’ I understand.’’ Then 
we went on walking and then we found the boys and we went to hang out with them. 
We were walking around with them and then we started playing a game and we were 
just having fun. We then got tired and just sat down and started talking. Then We go 
up and started walking again. Every Saturday, I feel like it’s calm and I’m just happy 
everything was normal again. While every Saturday, Veronica looks for friends to be 
with since her other friend moved away since the day of the fight and the boys left her 
because she was being mean to the boys since they lost the fight but, she still mean 
till this day. Then I thought ever since the fight and our victor,
Veronica never messed with us again.

November

College & Career Readiness Index (CCRPI) Data

26

2017-2018 2018-2019

Rockdale Georgia Rockdale Georgia

ELA Content 
Mastery

55.20 62.76 65.70 66.27

ELA Progress 73.62 82.64 91.69 82.66

Literacy 
Readiness

53.86 59.91 60.80 61.12

Milestones 
Passing Rate

72.31% 75.37% 79.07% 76.27%

Performance by Sub-Group
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Middle School Median Growth Percentiles by School 
(Georgia Milestones Assessments)

2017-2018 School Year 2018-2019 School Year

Challenges
& Successes

Place an image over

Challenges

● Emphasis on standards (not just test 
prep)

● Equitable instruction on all writing 
types

● Consistency in implementation
● Meeting scoring deadlines
● Technology integration

30
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Successes

● Increase in scores
● Improved writing instruction
● Greater understanding of standards
● Teacher leader development
● Greater monitoring of instruction
● Collaboration across schools
● Increased student engagement
● Students revealed they were writing 

more than ever before!!!

31

Next Steps 
& 

Lessons Learned

Place an image over

Next Steps

● Increase use of additional reading 
passages (in addition to 8 writing 
units).

● Implement ThinkCERCA in all (11) 
elementary schools during the FY20 
school year.

● Finalize which high school model will 
be implemented during the FY21 
school year.
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ThinkCERCA works with administrators to plan the initial 
rollout and reinforces throughout school year to ensure 
goals are achieved.

ThinkCERCA helps align ThinkCERCA lessons by skills, 
theme or topic for coherent curricular plans.

ThinkCERCA provides resources for administrators and 
lead teachers to support implementation, reflect on best 
practices and share instructional strategies.

Communicated Usage 
Expectations

Coherent Curricular Experiences

Professional Collaboration
And Ownership

Partnership for Success

Clear Technology Schedule ThinkCERCA provides tools to help schools create 
schedules for implementation regardless of access.

Professional Collaboration
And Ownership

 Do you have built-in, professional collaboration time? How often?
Recommended at least once/month

 Who will support you in the roll out of ThinkCERCA? How do you envision 
support for your teachers?

 Grade level leaders, department chairs, lead teachers

 How do you envision teacher collaboration with ThinkCERCA?
 What is the process for onboarding the team with accounts & on-demand 

training videos?
 How we will know ThinkCERCA is successful?
 Which district departments should be included in conversations about progress 

throughout the year?

Clear Technology 
Schedule

 When is a technology lead at the district available to discuss automated 
rostering for accounts and classes? If there isn't a lead, who is responsible for 
roster uploads?

 What devices do your students use? 
 How often do students have access to these devices?
 Who is responsible for creating the technology schedule?

34
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Contact us…

Shirley Chesser, Chief Academic 
Officer 

Rockdale County Public Schools

schesser@rockdale.k12.ga.us

Dr. Erika Tucker, ELA Specialist

Metropolitan Regional Educational 
Service Agency

erika.tucker@mresa.org
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