National Title | Association

New Directors Training
July 28, 2015 | 8 am to Noon

| 8:00 am to 8:05 am | Welcome & Resources

Welcome from Mike Radke (M), Training Committee Chair, plus overview of New Director resources:
* Annual Schedules for Federal Grants
* List of Education-Related Associations
* Director Areas of Special Expertise
* NASTID Key Websites

| 8:05 am to 9:30 am | Title | Must-Knows

New directors will learn basic must-know info about the following Title | core requirements and rules:
* Schoolwide and Targeted Assistance Models
o ldentification of Eligible and Served Title | Schools
*  Supplement, Not Supplant
o Comparability and Maintenance of Effort
*  Questions from the Membership
Presenters: Margaret MacKinnon (AK) | Jack O’Connor (MT)

| 9:30 am to 10:50 am | Panel of Directors — What | Wish | Knew as a New Director

Directors will share reflections on their first few years as a Title | director and the information or insights
they wish they had at the start. Topics covered will include:

* Navigating SEA Relationships and Politics — Veronica Tate (VA)

* Assessment of the Process of Communicating to and from LEAs — Wanda Young (FL)

* Private Schools and Equitable Share — Jack O’Connor (MT)
---------------- TEN MINUTE BREAK---------------

* Virginia’s “Title | University” (a schedule of webinars) — Lynn Sodat (VA)

*  Accountability for Impact on Students— Compliance vs Performance and Monitoring School

Districts (e.g., using a risk-based approach) - Mike Radke (M)
* Flexible Use of Funding (e.g., in a Schoolwide Program) — Karen Campbell (NJ)

| 10:50 am to 11:50 am | Review Game

During this session, directors will participate in an interactive game designed to review key bits of
information important for new directors to know. Game Host: Charlie Geier (IN)

| 11:50 am to 12:00 pm | OSS Welcome from a Former State Title | Director

Welcoming remarks from ED’s Office of State Support (OSS) — Roberta Miceli, Deputy Director



