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If Rip Van  
Winkle woke up 
today, he would  

recognize  
only 1 industry!
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EDUCATION!!!



Psychology 
The study of mental 

processes  
responsible for 
cognition & 

behavior 
(MIND) 

Pedagogy 
The study of the art 
& science of teaching 

(EDUCATION)

Neuroscience 
The study of the brain’s 
development, structure, 

& function 
(BRAIN)

Educational  
Neuroscience
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Our Students’ Minds Matter
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The great thing about education is that everyday matters;  
The scary thing about education is that everyday matters!
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\

Thinking Matters
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Leadership & 
Understanding How the  
Brain Learns - Matters

The brain is always at the party & 
leadership always dances to the 

tune of the brain 
-Mindful Leadership by Dickman; 

Stanford-Blair
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Human Brain and Human learning — Leslie Hart

Teaching & leading without an 
awareness of how the brain 

learns is like designing a glove 
with no sense of what a hand 

looks like.
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Brain-Friendly Teaching Matters



Connecting  
Mind & Heart Matters

To inspire meaningful change, you must make 
a connection to the heart BEFORE you make a 

connection to the mind.
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Social experience (relationships) is the great 
provocateur of  

thinking & learning. -  
Leading with the Brain in Mind

Educating the mind without educating  
the heart is no education at all.- Aristotle



Relationships 
Matter

Followers buy into 
the leader before 

they buy into  
the vision

It is the CEO of  
leadership!
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We all need someone 
to believe in us, to cheer 

us on, & to affirm our value 
& progress



Relationships Matter!
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Executive Functions Matter
•decision making 
•planning 
•working memory* 
•prioritizing 
•inhibiting impulses 
•reflecting 
•organizing 
•strategizing 
•self-control 
•delaying gratification 
•coordinate thought & emotion
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Limbic system  
(emotional brain)  Matters 

•risk taking 
•motivation 
•hunger 
•sleep cycle 
•long term memory 
•sensation seeking 
•novelty seeking 
•impulsivity 
•primacy of emotional expression 
•immediate needs
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The Box 
Matters — 
especially  
dealing w/ 

Change

It should be - “think 
about the box &  

adjust it  
accordingly”
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5 Tastes
- sweet 
- sour 
- salty 
- bitter 
- UMAMI

SAVORY 
COMPLEXITY  

DEPTH
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Umami Matters



- Requires thinking, problem   
solving, & transfer of learning 

- Ss are noticeably alert & 
engaged 

- Goes up levels of Bloom’s 
- Requires application of 

knowledge to new situations 
- Involves the S doing better 

assignments that require 
thinking & processing 

- Is counter to the teenage  
brain (hormones!)  

- May require more support 
- Creates ownership 
- Gets better results

Rigor/Complexity Difficulty
- Usually involves more rather 
   than better / deeper 
- stays on same level of Bloom’s 
- Easily confused with rigor 
- Creates more failure 
- Is more worksheets, novels, & 
   more, more, more…. 
- Typically involves teacher- 
   centered activities 
- Builds resentful Ss & Ps 
- Creates compliance 
- Gets current results 
- More posters/more coloring 
- Can get on Google

Rigor/Complexity Matters
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Relevance 
Matters 
(lesson 

planning)
formula for  
lesson plans 
include 3 “Rs” 

+ 1
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There is no such thing 
as a lazy 
student…

(depth/complexity)

UMAMI!!!

…WHEN ENGAGED!

Student Choice

/Respond



Engagement 
Matters

know the difference 
between on-task & 

engagement 
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Engagement On-task
- Often confused w/ on task 
- Ss are having to use their minds 
 to think & problem solve 
- Ss are more interested in the  
 learning than the pts./grade 
- It’s a culture of commitment 
 to learning/growth rather than 
 a culture of compliance 
- Noise & laughter exist 
- Ss ask more Qs than T 
- S behavior issues are at a min. 
- Ss rarely shut down 
- Movement happens

- Often confused w/ engaged 
- Ss are quiet, well-behaved &  
 tuned out. 
- A few Ss participate 
- Ss frequently ask for the pts. 
 possible/ “is this for a grade?” 
- “Why are we doing this?”  
 frequently comes up in class 
- Ss shut down early 
- Noise & laughter are  
 discouraged 
- S behavior issues emerge 
- Culture of compliance  
- In desks whole period 

by Dr. Kevin Daniel post on 
Twitter
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Sex, Threat, Patterns 
Matters

Can I eat it - will it eat me?
THREAT 

Can I mate it - will it mate me?   
SEX 

Do I recognize it? Have I seen it 
before? PATTERNS —> reading; 
math; what comes next…

Brain Rules 
John Medina
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Engage me!

When you encounter/see something/someone:



Boring Matters
Brain does NOT pay attention to 
boring.  

DUH!!!

Hal Roberts



Gist Matters

Brain pays more attention to the 
GIST than to the peripheral details; 
it selects memory-laden 
information, processes it & leaves 
the rest alone



Formative 
Assessment 

Matters
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red, yellow, green 
cups



Images/
Pictures 
Matter

The brain loves to look 
at images or pictures…

not a lot of words 
Vision trumps all other 

senses! 
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Movement 
Matters — A Lot!

- Numb butts = lame 
brains (Game Changers-     

Julie Adams) 
- When the bum is numb, 

the brain is drained 
(LaVonna Roth) 

- The greater duration in 
the chair, the greater 

depth of student 
despair-(Eric Jensen) 

no matter what 
grade level

Hal Roberts

Brain 
Breaks!let’s take 

a brain break



Hal Roberts

Learning Matters - more  
than teaching!

Teaching Learning
- It’s my job to teach & the 
 Ss to job to learn 
- You can lead a horse to 
 water-but you can't make him 
 drink 
- Ps just don’t do their job  
 anymore. Society is… 
- Ss just don’t/won’t work for  
 me. They’re not motivated. 
- Where do I send THESE Ss so 
 that they can learn 
- NO LATE WORK & 1 chance to  
 be successful 
- Our demographic changes…

- It’s my responsibility to create 
 conditions & support systems 
 to ensure S learning & I will not 
 accept failure because that  
 means I failed 
- Data from formative  
 assessments are frequently used 
- Ss get multiple chances to prove 
 they can learn 
- Instruction is working for 80%  
 of the Ss consistently 
- Special Ed is last resort 
- Ss ask more Qs than T 



Smell 
Matters
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Emotions 
Matter

Capture their emotions; then you 
can capture their minds because 

emotion is the gatekeeper to the brain/learning.

The brain 
loves a  

good story
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Capturing Emotions Matters



Praise 
 Matters

Know how/what to 
praise -  praise effort,  

strategies,  
concentration; do not 

use labels

Mindset - 
Carol Dweck, Ph.D
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Mindset Matters

MINDSET   by Carol Dweck Ph.D.
Hal Roberts



What mindset do these kids have?
Hal Roberts



Hooks Matter 
(but make them relevant)

http://shar.es/1oWNiA 

Crafting engaging lessons - fun, 
novelty, curiosity,… (review: the brain 

does not pay attention to boring things!) 

“Don’t just teach a lesson…create 
an experience!”  

Dave Burgess Teach Like a PIRATE
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http://shar.es/1oWNiA


Teachers Matter - 
the most!

It is the teacher, not the program 

“It’s all personnel!”
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Ttwwadi 
NEVER 
Matters

Don’t let the 
 past 

determine your 
 future

Amy Mayer 
@friEdTechnologyHal Roberts



The Future Matters

- Will you take a chance on change?



Teaching - sometimes it seems 
deceptively simple; but you 
will find at times endlessly 
complicated; it will satisfy 

your soul and frustrate your 
intellect. It is at the same 

time, rewarding and 
maddening - and it is without 

a doubt the greatest 
profession mankind has ever 

known.

Teaching Matters
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3 Things Matter

Jimmy Valvano
Hal Roberts

1. Laugh 
2. Think 
3. Cry





Get on my 
Remind list for  

updates or to ask 
me questions
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@HalLRoberts 

@hallroberts 

pirate3314@gmail.com 

 361-446-7675 
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Graphic artist 
Melinda Walker 

@OneSquigglyLine 

mailto:pirate3314@gmail.com

