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Introducing Our Team
Leticia Govea, Texas Education Agency
Director, Division of Enforcement and Support

Toni Garrett, Capacity Building Initiative
Program Coordinator, Region 10 ESC

Yvonne Munoz, Judson ISD
Principal, Crestview Elementary



Capacity Building Initiative

Best practice strategies to improve student achievement

Program compliance

Funded by TEA to provide state-wide resources



Best Practice Resources
http://www.region10.org/capacitybuilding

Look at the top:

Critical Success Factors

ESSA

Title I, Part D

Reward School Profiles

Reward School Videos

http://www.region10.org/capacitybuilding


Today’s Focus

Critical Success Factors:

Improving school climate and culture

Maximizing academic learning time



Climate and Culture

Whittier Elementary

Alice Ponder Elementary 

Irma Lerma Rangel Young Women’s Leadership

https://www.youtube.com/watch?v=DQTT78AXA0s
https://www.youtube.com/watch?v=HFPr2u8YQRc
https://www.youtube.com/watch?v=hZEc_BDO0D4


Connect and Discuss



Maximizing Learning Time

Crestview Video

Yvonne Munoz, Principal

https://www.youtube.com/watch?v=ug9cfvA0IHI


Crestview Elementary
Judson Independent School District, San Antonio, Texas

“Soaring to Success” 

Crestview Vision: Crestview Elementary School endeavors, through the shared 

commitment of parents, teachers, and the school community, to provide a secure, positive 

learning environment that strives for academic excellence while encouraging all students to 

achieve their individual potential - both in the classroom and in the community. At 

Crestview everyone teaches; teachers, administrators and even the P.E. coach works with 

students on academics.  Crestview believes that everyone plays an active role in growing 

students and seeing them reach their maximum potential. 



Crestview Quick Facts 

Principal: Yvonne I. Muñoz

Assistant Principal: Linda Cruz

Mascot: Eagles

Grade Levels: PreK-5, Life Skills, Bilingual Magnet

Enrollment: 643

School Hours: 7:30-2:45

After-School Care: Adventure Club

Parent Organization: Parent Teacher Organization 
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Critical Success Factors that make 
Crestview Elementary UNIQUE

Academic Performance 

Exemplary 1998-1999, 2007-2008, 2008-2009, 2009-2010, 2010-2011

Recognized 1996-1998, 1999-2002, 2005-2006, 

2013 Met Standard – Two Distinctions, 

2014 Met Standard – Five Distinctions, 2015 Met Standard – Five Distinctions

2016 Met Standard – Six Distinction, Blue Ribbon School Nominee 

 Teacher quality 

All teachers are highly qualified 

60% of Crestview teachers have 10 or more years experience

 Increased learning time 

Before, during, and afterschool tutoring for all students available 

 Data driven instructional decisions (RtI) 

Interventions begin immediately and are consistent 



Our view on RTI structure…
We provide interventions in many ways:

◦ Classroom teachers: during small group instruction and tutoring 
before and after school

◦ RTI teachers: during small pull-out intervention groups and more 
intensive interventions before school in one-on-one or 2-on-1 groups

◦ Specialized instructional teachers: during dyslexia intervention or 
during resource time

◦ Administrators: beginning in January, administrators pull students 
for tutoring twice per week

We do not have a campus-wide RTI time—not because we’ve tried it and 
it was unsuccessful but because our structure works for us. 

We’re not very trendy…we believe 100% in pull-out support. In a small-
group setting, this can be very effective for students depending on your 
support personnel.



RTI Sample Schedule
At Crestview we have 4 interventionists that pull small groups for Tier 2 interventions.

Tier 3 interventions are IN ADDITION TO Tier 2 interventions and are done before or after school.

Here is a look at my schedule. Other interventionists have more groups where I have scheduled times for 
meetings and coaching. 



How are we able to reach so many children?

EVERYONE on our campus works with children. 

We are constantly looking to move kids in and out of intervention 
groups.

We are never complacent and we are NEVER okay with a child 
failing. We find a way for him/her to receive support. 

We explore many options to explain why a child may not be making 
progress. We do not wait to identify children. 

We do not give up on children. It is our job to find a way to reach 
them—no matter what. 



At Crestview Elementary, we play 
hard…

Crestview Highlights

• Science Day in the Park

• 5th Grade Science Camp at Honey Creek 

• Family Literacy Night, Science Night

• Fall Carnival/Silent Auction

• Awards Assemblies 

• Math Marathon, Reading Restaurant 

• Parent-Teacher Organization

• Campus Site-Based Decision-Making 

Committee



…and work even harder!



Activities and Clubs at 
Crestview

Science Club – 43 members

Student Council – 30 members

Battle of Books – 20 members 

Crestview Morning Show – 10 members 

Chess Club – 35 members 

Choir – 120 members  

Music Memory – 25 members 

Safety Patrol – 65 members 

Robotics – 15 members 

Boys and Girls Basketball Clubs – 80 
members 

Lego® Club – 30 members 



Tips for Success!

Trust your teachers. They know the students better than you think.

Provide your teachers with development in the area of small group interventions and 
time/classroom management. This is the most commonly given reason for interventions 
not being done in the classroom.

Budget money to spend on proven resources and/or programs.

Trust the process. Believe that if a child receives interventions frequently and with 
fidelity you will see improvements.

Communicate concerns to parents. Explain RTI to them and its purpose. Explain the 
measures the school will take to address concerns.

Monitor progress (or lack thereof) frequently through assessment and talk to people “in 
the know” about what you’re noticing.



If you have questions later or would like a copy 
of this PowerPoint, please feel free to email me.
ymunoz@judsonisd.org

T EA BUILDING CAPACITY - INCREASED LEARNING T IME V IDEO:    
HT T PS :/ /WWW.YOUT UBE.COM/EM BED/UG9CFVA 0IH I

CRESTVIEW ROCKS V I DEO:  
HT T PS :/ /DR IVE .GOOGLE.COM /OPEN ?ID=0B8KRG3KY57 - UQMT US2H6YWFXVLU

CRESTVIEW FACEBOOK:  HT T PS :/ /WWW. FACEBOOK .COM/J ISDCREST VIEWES/

CRESTVIEW BLUE R I BBON NOMINATION:  
HT T P :/ /WWW. KSAT.COM /EDUCAT ION/T WO -AR EA - SCHOOLS- NOMIN AT ED -FOR -
BLUE - R I BBON -HON OR

Don’t forget to always… celebrate, celebrate, celebrate!

https://www.youtube.com/embed/ug9cfvA0IHI
https://drive.google.com/open?id=0B8krG3Ky57-uQmtUS2h6YWFXVlU
https://www.facebook.com/JISDCrestviewES/
http://www.ksat.com/education/two-area-schools-nominated-for-blue-ribbon-honor


Connect and Discuss



Contact
Toni Garrett, Region 10 Education Service Center

Richardson, Texas

Toni.garrett@region10.org

972-348-1488

Follow me on Twitter @capacitybldg

http://www.region10.org/capacitybuilding

mailto:Toni.garrett@region10.org
http://www.region10.org/capacitybuilding

