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Answering the Charge



L E A D E R T E A C H E R S T U D E N T

Endgame



12 Principles of Reciprocal Leadership
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Principle #1 

Reciprocity is 
a natural law.

Trauma Connect

Attachment



Principle #2 

Reciprocity is outward facing 
and others-focused.

Trauma Connect

Relationship



Principle #3 

Reciprocity requires 
authenticity.

Trauma Connect

Safe environment



Principle #4 

Reciprocity is 
key to force 
multiplication.

Trauma Connect

Self-care through 
team building.



Principle #5 

Reciprocity is essential 
for turning silos into circles.

Trauma Connect

Sustainability through 
communication.



Principle #6

Reciprocity progresses 
based on  the  exchange 
of leader-follower.

Trauma Connect

Dysregulation



Principle #7 

Reciprocity changes the way you 
see.

Trauma Connect

Variability and causality.



Principle #8 

Reciprocity has a compounding effect.

Trauma Connect

Misdiagnosis



Principle #9

Reciprocity is facilitated 
by a common goal or 
purpose.

Trauma Connect

Start with the end 
in mind



Principle #10

Reciprocity is 
courageous.

Trauma Connect

Instructive feedback



Principle #11

Reciprocity is individual, 
yet interdependent.

Trauma Connect

Metacognitive



Principle #12

Reciprocity is more 
concerned with the infinite 
game than the finite game.

Trauma Connect

Personal agency
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