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What brings you  
here today?



Before & After  



“The problem is not the absence of goals in districts and 
schools today but the presence of too many that are ad hoc, 

unconnected, and ever-changing. Multiple mandates from states 
and districts combine with the allure of grants and innovations, 
resulting in overload fragmentation. The overload results from 

many goals, projects, and initiatives. Even if they are good ideas, 
the sheer volume makes it impossible for people to manage in a 

way that gives depth. The second problem is fragmentation. 
Even when goals are the right ones, they may not be 

experienced as connected ideas by the users. People see them 
as discrete demands with little or no connection to each other 

or their daily work; scrambling to implement too many directions 
and lacking a coherent sense of how they connect results to 

paralysis and frustration.”

Fullan, Michael, and Joanne Quinn.  Coherence: the Right Drivers in Action for Schools, Districts and Systems. 
Corwin, 2016. (19-20)
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“Most teachers only experience 
traditional, workshop-based professional 

development, even though research 
shows it is ineffective”

“Over 90% of teachers participate in workshop-style 
training sessions during a school year. This stands in 
stark contrast to teachers’ minimal exposure to other 

forms of professional development. Despite its 
prevalence the workshop models track record for 

changing teachers practice and student achievement is 
abysmal. Short, one-shot workshops often don’t 

change teacher practice and have no effect on student 
achievement.”

Darling-Hammond 2009
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Teaching and Learning

Teaching  &  Learning  
Building Support Cohort Meetings

Monthly Teaching & 
Learning  with Admin

Principal  
PLC 

“The processes  and procedures through which the work gets done. 
Helps people feel like they don’t have to reinvent the wheel when they 
have to get an important and multi-step task done.”



Lesson Study



Professional Development

Not a work shop model! 



Not merely presenting presenting information

Accounts for 
implementation 
as the largest 

struggle

Occurs 
over time 

and is 
ongoing

In context of the teacher’s subject area



What did it look like?

Lesson 
Study

Teaching Learning Support 
to the Building

• Prep TOSA facilitators to lead 
experience


• Identify priority buildings


• Principal launch


• Waiver Day: TOSA teaches 
lesson study


• Grade level release for 
application with problem of 
practice and observation

Principal 1/2 Day

• Principal supervisors teach 
process to principals 


• Teaching and Learning 
facilitates experience for   
principals 


• Principals go to balcony and 
consider actions for support 


• Repeat 



“Leaders should expect 
and encourage teachers 

to prepare and customize 
lessons to fit the needs of 

their students 
and time constraints”

“Lesson Study requires 
intensive study of the 
curriculum materials”

Our Curriculum is 
designed to not only to 

support student learning 
but also to be used as a 

professional text to 
deepen mathematics and 

pedagogical content 
knowledge.   



“The three-step 
Preparation and 
Customization 
Process is the 

bedrock of 
effective classroom 

instruction”

Leaders must support teachers by providing 
designated time for the work of study and 

preparation

Principal PLC

• Structure 


• Process Stages 



4 PLC Leaders 
District Admin 



Your Next Agenda
Examine Process Stages Document and 
determine what you hope to 
accomplish during your next meeting.  

Consider the challenges that may 
surface.    

List two courses of action that might 
address the challenges 

Predict consequences for each course 
of action. 

Assign letter grades to each course of 
action for the level of good it’s likely to 
produce.  

Determine Partner A and Partner B 

A shares 

B probes for clarity 

B offers alternative course/s of 
action 

A & B reassign letter grades 

Rotate! 

My Learnings
Process matters!  It’s not a natural process for us.   We’re typically 
in a hurry.  This work slows us down to go deep.  

When done well, it looks more more like action research 

Teams will course correct along the way 
It’s not linear.  However, the balcony view can help us examine  
where we are in the process, where we’ve been, where we’re stuck, 
and find the next logical step.  
The best agendas include activities/experiences that deeply engage 
the entire team in: learning, translation, criteria creation,  
If we attempt go after something we already understand and are 
doing, the process feels more like sharing instead of learning and 
growing.  
Data collection is complex.   We need data for implementation levels 
& impact.   Implementation data requires clear understanding of 
what it looks like when implemented well, which is only developed 
through quality learning experiences.  Impact data is a joke without 
implementation data.  

Teams will experience patterns of greatness and wheel spinning.  
The wheel spinning is not permanent.  
We prefer to present content instead of our story.  

It will suck and reward! 

Teaching and 
Learning 
Cohort 



Well above?

Just below ?
At or above?

Well below?

How much better 
than predicted?

Module 4
Interval of Instruction

On which 
questions?

Formative 
Checkpoint

Formative 
Checkpoint

Formative 
Checkpoint

Success Criteria? Success Criteria? Success Criteria?

Growth Goals & PLC 

edleap72@gmail.com 

dhammond.edleadership@gmail.com


