
For the Greater Good:  Collaboration as a Tool to Improve Language 
and Literacy  

 
Collaboration between Speech Language Pathologists (SLP) and Teachers is vital to student 
success!  Studies, trials and best practice from 20 years ago to present day support teacher and 
SLP collaboration as a key component to student success. 
 
Collaboration is key for student success, particularly those who are at risk of falling through the 
cracks (low SES, little home support, not qualify for SPED or ELL) 
 
However:  there are many barriers to using collaboration (and there are ways to work around 
this!).  Some barriers:  No time for SLP to collaborate, no time for Teacher to collaborate, use of 
teletherapy (e.g. Tiny Eye, Presence) for speech delivery, lack of cooperation or physical 
support. 
 

The idea is to maximize student results using the same resources 
To do this, we get to shake things up and shift them around 

 
Teacher next steps to make collaboration possible: 
-Talk with school administration about SLP’s being on a workload (not a caseload) approach, or 
school using a 3:1 model. 
-Meet regularly (weekly? Monthly?) with SLP to discuss vocabulary 
-Co-teach with SLP vocabulary lessons and centers in the classroom 
-ask the SLP to look at your room and make suggestions for visual supports 
-ask the SLP to come read a book to your class once a week 
-Use games SLP’s use for language expansion and development 
 
Administration next steps to make collaboration possible: 
-Change SLP services to a workload (vs. caseload) approach (Admin:  speak with SLP about 
this) 
-Change all service delivery (OT, PT, SLP) to a 3:1 model (3 weeks therapy, 1 week for 
collaboration, meetings, teacher support, etc). 
 
SLP next steps to make collaboration possible: 
-Meet with teachers beginning of each year and regularly throughout the year to review needs 
-Speak with Admin about workload approach 
-Speak with Admin about 3:1 approach 
-Educate teachers about changes they can make to enrich language  
-Take time to be in the classroom, read a book, co-lead a lesson with the teacher 
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Some strategies Teachers can use to maximize Language in the classroom: 
-Use the idea of 1st, next, last throughout the day (e.g. Johnny, what did you do when you 
washed your hands just now...what was first?  Next? Last?) 
-Use language rich activities on a regular (seasonal is easy, or quarterly) basis...such as: 
describing a rock (or pumpkin, snow, tree, etc) How does it feel? Taste? Sound? Where do you 
find it? 
-Use visual supports (ask SLP or SPED for assistance on this) 
-Include multiple ways to use synonyms, antonyms, opposites...make it multidimensional (e.g. if 
on/off...flick the lights) 
-Use cloze sentences with less verbal children (e.g. “Today for lunch, I ate _________”) 
-Use modeling for less verbal children (you say what you want them to say). 
 

What is commonly seen in 
the speech setting 

Strategies SLP’s use How SLP’s read books  

1st, next last pictures so less verbal 
children can point to answer 

stop and talk about words 
that may not be known 

nouns/verbs/adjectives structure (e.g. first ____ next 
____ last_____)  

recap those words at the end 

Synonyms, antonyms, 
opposites 

scaffolding  
 

act out what can be acted out 
 

story retelling Visual supports (schedule, 
first/then, choices, etc) 

Have less verbal children 
point to answer questions, 
then you model the language 

specific word usage cloze sentences  

Incorporate these 
throughout the day, not 
just in a single lesson 
 

Modeling 
sentences/language/grammar 

 

 
 
 
- 

Contact me for references used, or any further questions 
THANK YOU FOR COMING TO MY PRESENTATION 
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